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From the President’s Desk
by Dave Marr

•
Wednesday 16 March was the inaugural
Regional Dinner meeting held at CQ
Melbourne. Professor Hamish Coates kindly
agreed to speak on ‘Australian Institutional
Research—Framing Upcoming Challenges &
Opportunities’. From initial reports, the
evening seems to have been a great success
with thirteen participants plus Hamish and
Liesha Northover (AAIR’s tireless executive
office come administrator come
communications specialist). It was an
intimate evening, enjoying great food and
drinks, Hamish’s insights, as well as a great
networking opportunity. Of course we’ll be
undertaking the obligatory feedback survey
to see what worked and perhaps what
didn’t.
We’d also like to survey those who chose
not to attend to see if we can offer future
events that target their needs. In all
though, this style of event appears to be
something AAIR could and should continue
to offer our members/potential members.
Thanks greatly to Liesha for organising the
event and to Hamish for his contribution. If
you’d like AAIR to host a similar event in
your city or at your university, just let me
(president@aair.org.au) know.
Advertisements for AAIR’s two Fellowships
have been sent out. AAIR is again offering
two annual Fellowships to the value of
$2,500 each.

•

The ‘Raj Sharma Fellowship’—in
recognition of Raj’s influence on, and
contribution to, institutional research in
Australasia—is focussed on academic or
career advancement in the pursuit of
institutional research knowledge; and
The ‘Zimmer Travel Fellowship’—in
recognition of Bruce Zimmer’s
contribution to AAIR—is offered to
assist a member to attend an event
held by an AAIR affiliate by assisting
with associated travel costs.

For further information and to apply, please
visit http://aair.org.au/pages/fellowships.
Dr Sara Booth, who with Michelle Rennie
was awarded the best paper at the 2015
AAIR Forum, is off to the US to the 2016
AIR Forum which is being held in New
Orleans from 31 May to 3 June. Sara will be
presenting her paper titled, ‘A Technology
Solution for the HE Sector on Benchmarking
for Quality Improvement Purposes’. Sara
received AU$1,000 from AAIR and a further
US$1,000 from the AIR Affiliated
Organisation Travel Grant toward her
travelling expenses to present at AIR. Safe
travels, Sara! I’m looking forward to hearing
how the presentation goes.
Further changes to the Executive
Committee have occurred this month with
the resignations of both Bruce Guthrie and
Jeff Holmes. The loss of two extremely
committed and long-standing committee

members, who have tirelessly served AAIR
over many years and on occasions in critical
roles, will be felt for quite a while to come.
That said it does give us the opportunity to
co-opt several members to the Executive
Committee who have indicated a
willingness to take a more active role in the
organisation, and that can only be a good
thing for the future of the organisation.
Renewal of AAIR membership is now well
and truly overdue. If you still wish to remain
a member, please pay ASAP on the invoice
sent to you. Otherwise, come 31 March,
Liesha will deem you to no longer being a
member and remove you from our
membership list.
I’m always pleased to hear your views so
feel free to drop me a line at
president@aair.org.au, or via our
Secretary, Andrea, at
secretary@aair.org.au.

Dave Marr,
President
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Dinner Meeting with Hamish Coates
by Rob Sheehan

Inaugural AAIR dinner meeting in
Melbourne
A humid Wednesday evening in Melbourne.
A group of institutional researchers
gathers. AAIRies from public and private
higher ed providers, regulators, consulting
businesses. Many crossing paths for the
first time. Off campus in a quiet pub dining
room. Initial reserve and uncertainty.
Hamish Coates made a few remarks.
Conversation took off. For almost two and
a half hours we batted the breeze and time
passed without note. The food was good,
but to a person we ignored the option of
seconds at the buffet, and no one stood to
grab dessert.
Our dialogue turned on the professional
role and recognition of institutional
researchers, and the increasing significance
of data (big, medium and small) as a
decision support tool for institutional
executives, students, teachers,
governments and employers.
Most AAIRies know Hamish as an innovator
who has marshalled the power of data to
throw light on how higher education works
and can work better. Professor of Higher
Education at the University of Melbourne’s
Centre for the Study of Higher Education,
Hamish has contributed to the IR landscape
through work on graduate outcomes at
Graduate Careers Australia, developing and
implementing AUSSE (Australian Survey of
Student Engagement), and leading the
charge on the OECD’s AHELO (Assessment
of Higher Education Learning Outcomes)
project.
There’s a thread in Hamish’s career journey:
what do learners gain from their higher ed
experience? We spent a lot of time
following it. We tugged at ideas like the
notion of ‘value’ in higher education, how
to think about productivity in the sector,
what form of information disclosure we
should make to students (prospective and
current), how financing models lead us
away from and closer to our core business,
what leads higher education providers to
outsource some IR work.
Hamish prodded us to consider what was
wrapped up in the notion of institutional
research as a professional endeavour. Our
professional identity as IR practitioners is a
little opaque, even to ourselves. Hamish
proposed benchmarking Australasian IR

practice with systems elsewhere in the
world. You thought of the US, the UK and
Europe, didn’t you? Well Hamish suggested
we might think very seriously about China,
Israel and Singapore. And we shouldn’t go
in cap in hand but with an intention to share
expertise and ideas. Australia has proved
itself a top flight innovator in higher
education over many years, from HECS to
HEIMS (which Hamish counts among the
finest national higher ed data collections on
planet Earth).
Afterwards I wandered up the street,
wondering about a question that arose in
discussion: which data we collect,
interrogate and report on really needs to be
kept inside the institution, and which can
and should we share?

As Hamish noted, predictions that quality
or commercial interests would be
undermined by releasing data just haven’t
come true. Publicly available data has
improved debate time and again.
So many discussable morsels were laid out
for us to choose from. We didn’t get to
sample them all. Next time. There needs to
be a next time. Hamish wanted to know
how IR practitioners could lift the profile of
institutional research in the sector and
among its stakeholders. We need to get
back to him with a few ideas on that score.

Rob Sheehan
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Welcome
Practical IR: When Festivities, Good
Wine and a Prayer Aren't Enough!
The AAIR 2016 SIG in the Festival
State, Wine Capital of Australia,
and City of Churches!
On behalf of the local organising
committee and the Australasian
Association for Institutional Research
(AAIR) it is a pleasure to welcome you to
Adelaide on the 16-17 June for the 2016
AAIR Special Interest Group Forum. The
2016 Forum 2015 will be co-hosted by The
University of Adelaide, Flinders University,
and the University of South Australia. The
conference will be held at the Victoria
Square Campus of Flinders University in the
heart of the beautiful city of Adelaide,
South Australia. There will be a focus on
Data Warehousing, Business Intelligence,
Analytics, Load Management, Government
Reporting, and Surveys and Evaluations.
The theme for the 2015 forum is ‘Practical
IR: When Festivities, Good Wine, and a
Prayer Aren’t Enough!’

Submit Under the
Following Special
Interest Group Topics

The AAIR SIG
FORUM 2016
Join Us In the Festival State, Wine
Capital of Australia, and City of
Churches!
16 - 17 June, Adelaide, South Australia

IT'S TIME TO
SUBMIT YOUR
ABSTRACT



Business Intelligence and Analytics



Data Warehousing



Load Management



Surveys and Evaluation



Government Reporting

Do you have something to share?
We want to hear from you!
Read more about submitting your

Please consider submitting an abstract
supporting a presentation at the Forum, or
simply register as a delegate and reap the
benefit of hearing about new ideas,
developments, and the interesting and
relevant work of colleagues.
Look forward to seeing you there!

David De Bellis
Chair, 2016 AAIR SIG Forum

abstract on the website

SUBMIT YOUR ABSTRACT
HERE
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Higher Education@home
by Louise Hargreaves

responses from over
145,000 students across the
university sector, showed
an overwhelming majority
of university students – 80
per cent – are satisfied with
the overall quality of their
educational experience.

Higher Education Reform
1.

2.

3.

Government still wants to increase
students' contribution to university
funding. Education Minister Simon
Birmingham has flagged that the
government is still committed to
reconsidering the balance between
what students and government pay for
higher education. In a speech to a
Universities Australia dinner,
Birmingham said the government
continued to believe reform of the
sector was needed – to support
innovation, promote equity, and protect
quality. “And yes, reform is necessary to
support federal budget sustainability.”
Education Minister Simon Birmingham
revives university fee deregulation
spectre. Education Minister Simon
Birmingham has given a strong signal
that university fee deregulation remains
a live option as the Turnbull
government shifts into election mode.
In a wide ranging speech at Universities
Australia’s annual conference, Senator
Birmingham hinted that the
government may revive plans to cut
funding for student places, and allow
universities to charge more to make up
the difference.
Universities wait for Education Minister
Simon Birmingham to play his hand.
Universities are nervous. Universities
Australia Chair Barney Glover tried to
put pressure on Birmingham pointing
out that Pyne's unpopular higher
education reform bills are still live in the
Senate and, with the government’s
success in reforming Senate voting and
win a double dissolution election with
control of the Senate, there is nothing
to stop them being passed.

5.

6.

7.

Policy & Regulation Watch
4.

Simon Birmingham calls for support for
the many students concerned about
jobs after university. Education
Minister Simon Birmingham has called
on universities to lift their game after a
new major survey showed one in two
students want more support to help
them convert their degree into a job.
The federal government's annual
Student Experience Survey, based on

8.

Universities eye Indonesia
access with FTA.
Australian universities
could be allowed to open
campuses in Indonesia for
the first time, under
proposals to be considered as part of
negotiations for a free-trade agreement
between the two countries. Although
any for-profit investment in the
Indonesian university sector is
prohibited by Indonesian law, this may
change for the nation’s special
economic zones.
Provider roundtables: Transition to the
new Standards. During April and May
TEQSA will run a series of provider
roundtables in most capital cities. The
roundtables will be hosted by TEQSA
CEO Mr Anthony McClaran alongside a
member of the TEQSA Commission and
are designed to: give providers a brief
update on TEQSA’s implementation of
the streamlined assessment approaches
introduced during 2015, and outline and
discuss its approach to implementing
the new Higher Education Standards
Framework which applies from 1
January 2017.
Review of the Impact of the TEQSA Act
on the higher education sector. Section
203 of the Tertiary Education Quality
and Standards Agency Act 2011 requires
that the Minister must, before 1 January
2016, cause a review to be started of the
impact on the higher education sector
of the TEQSA Act. On 12 December
2015 the Minister determined the terms
of reference and indicated his
agreement to the Higher Education
Standards Panel overseeing the review.
Universities Australia calls for rethink of
ties to industry. The federal
government needs to target funding for
further industry research collaboration
and reconsider tax incentives to
encourage more small businesses to
collaborate with the higher education
sector, Universities Australia says. The
recommendations are contained in the

peak body’s pre-budget submission,
which comes as various sector
organisations vie to push competing
agendas. But the sector is united in its
call for the government to abandon a 20
per cent reduction to funding and cuts
to research schemes, with most of
those savings earmarked to pay for the
expansion of the demand-driven system
to non-university higher education
providers.
9.

The UK and Australian governments are
set to share data on expatriate
graduates in a bid to improve student
debt collection. The planned
agreement is part of a new strategy
designed to help recoup more of the
£457 million portion of the UK student
loan book that is held by non-paying or
“unverified” borrowers who live
overseas.

10. A memory of Elephants on the Modern
Campus. This paper by Michael
Gallagher of LH Martin Institute,
explores the key public policy
assumptions underlying three of the
four sequential and overlapping phases
of higher education and university
research in Australia. The paper
outlines the distinguishing, ideal-type
features in each phase across twenty
policy domains.

Higher Education Funding
11. Four myths: the inconvenient truth
about higher education funding.
Opinion – As we approach another
flurry of policy debate over how to fund
the higher education system, it is time
we confronted what is emerging as an
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inconvenient truth. The assumptions on
which the funding arrangements have
been based during the past couple of
decades are looking increasingly like
what can only be called myths.

Sector News and Views

12. Australia's education boom a boon to
population growth and economy.
Australia's official population clock this
month ticked past 24 million, several
years sooner than expected, thanks in
part to a booming education industry
drawing students from all over Asia.
Growing numbers, particularly from
China and India, are feeding an industry
that in 2015 surged 17 percent to be
worth A$20 billion ($14.22 billion),
cementing its position as Australia's
most valuable service-sector export.
13. University costs ‘will rise 32 per cent in a
decade’. The cost of university
education is set to rise by almost onethird over the next decade, according to
‘inherently conservative’ predictions
released today by the Australian
Scholarships Group. The ASG Planning
for University Index predicts that fees
for accountancy courses will jump from
about $32,000 for students starting
now, to $43,000 for those who start in
2026. Fees for would-be lawyers will rise
from $44,000 to $58,000, while
engineers will see course costs increase
from $37,000 to $49,000 and doctors
from $67,000 to $89,000.
14. Students with international study or
work experience sought after by
employers. Universities need to do
more to facilitate overseas exchanges,
study tours and work experience as
students with international exposure
are well regarded by employers. How
will students stand out from the tens of
thousands of other graduates with
undergraduate degrees? What will help
them get jobs?
15. World Class Study Abroad contest
winners announced. Rehabilitating
brain injury patients during a
physiotherapy placement in Cambodia,
living in ‘a tiny shoebox near
Montmartre’ and visiting a dog café in
Korea – these were some of the
experiences showcased in the
submissions to the World Class Show &
Tell short video competition that aimed
to promote study abroad to students in
Australia. The entries, which have been
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published online, aim to target
Australian students considering study
abroad, as part of the federal
government’s World Class strategy to
promote outbound student mobility.
16. Teaching and science miss universityindustry co-op. Teaching is the
overlooked activity in the debate about
university-industry collaboration.
Science is the overlooked field. A new
report finds that barely one in 20
Australian science undergraduates
experience work- integrated learning
placements during the course of their
studies. And just over 10 per cent have
any sort of industry exposure.
17. How universities make inequality worse.
In this, the first of a two-part series on
inequality and university education in
Australia, University of Canberra ViceChancellor Stephen Parker argues that
rather than redress inequality,
universities actually exacerbate it.
18. UNSW will look worldwide to recruit
over 100 top researchers. UNSW
Australia has started looking worldwide
for more than 100 top researchers to
join the institution, as part of its $3
billion plan to become a global top 50
university by 2025.
19. Monash University has confirmed it
intends to abandon its Berwick campus
at the end of 2018, due to ‘consistently
low’ enrolments. Students have been
left ‘shattered’ by the proposal, and the
union believes some will be relocated to
the university's Clayton campus. Staff
th
and students were told on the 7 of
March that the university planned to
stop teaching at the 20-year-old
campus in Melbourne's outer east.
20. ANU academics urge fossil fuel
divestment. More than 400 academics
from the Australian National University
yesterday signed an open letter to vicechancellor Brian Schmidt urging him to
remove fossil fuel interests from the
university’s endowment.

Big Data, Analytics &
Technology
21. Study calls for better data analytics for
recruitment and retention. A new study,
From Bricks to Clicks: The potential of
data and analytics in higher education
highlights the emerging role for

advanced data analytics in higher
education institutions. While such
systems have not yet been widely
adopted, the report predicts that they
will be commonly used by HEIs within
the next five years.
22. Universities set to crack down on high
level of CV fraud. Australian universities
are set to crack down on what they say
is a high-level of fraud by graduates
inflating their academic achievements
in job and study applications.
Universities will meet in mid-March to
give final approval to building a
nationwide secure digital database of
academic records that will allow
employers and educational institutions
to check academic achievement claims.

Credentialing
23. In a move that could hasten the
acceptance of cheap online degrees the
University of Queensland and the
Australian National University are
considering giving academic credit for
massive open online courses (MOOCs).
The two universities, both charter
members of US online course provider
edX, are discussing an international
alliance with other universities in which
each of them will offer credit for MOOC
courses originating with other group
members.

Graduate Outcomes
24. We educate Asian graduates but they
can't find jobs at home. Rising graduate
unemployment in Asian countries
means Australia needs to change its
approach to the international student
business. The ‘all-or-nothing’ aspiration
for university study is perhaps one of
the few intrinsic values common across
diverse socio-cultural landscape of Asia.
25. Deloitte creates customised game for
recruiting graduates. Big four
accounting firm Deloitte has waved
goodbye to standard question and
answer psychometric testing and
developed a customised "game" which
places potential graduate employees in
real life work situations at the firm. The
interactive assessment was developed
by Deloitte and Talegent and the
professional services firm claims it's the
first of its type in the country.
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International Students in
Australia
26. International student numbers surge
past the 2009 peak. The number of
international students studying in
Australia reached 645,000 in 2015, for
the first time surpassing the 631,000
who were enrolled when the cycle last
peaked in 2009. After that the numbers
fell, driven down by a high $A and
quality problems among vocational
education providers. Now the
composition of international students
has shifted from vocational education
(33 per cent in 2009, down to 26 per
cent now) to higher education (36 per
cent in 2009, up to 42 per cent now).
Student numbers in 2015 were 10 per
cent higher than in 2014.

Online Learning
27. Universities ramp up free online
courses. Australian universities are
making a global push into free online
education with nearly 50 courses either
scheduled or under way with the major
international massive open online
course providers. The University of
Queensland (UQ) leads the way with 15
courses on offer through US massive
open online course (MOOC) provider
edX.

Research
28. National Research Infrastructure
Roadmap terms of reference released.
The 2016 National Research
Infrastructure Roadmap is officially
underway with the release of the Terms
of Reference. The roadmap will set out
Australia’s long-term research
infrastructure needs and identify
priority areas for future national
investment. Australia’s Chief Scientist,
Dr Alan Finkel AO, will lead the
development of the 2016 Roadmap
supported by an expert working group.
The terms of reference can be
downloaded here. To find out more
about the roadmap, visit here.
29. Experts named to measure value of
university research. The Turnbull
Government has announced an
Australian-first panel of experts who
will lead landmark efforts outlined in
the National Innovation and Science
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Agenda to measure the value of
research in Australia. Australia is a
world leader in the quality of our
research but falls behind when it comes
to commercialising good ideas and
collaborating with industry. That’s why
this Steering Committee will provide
invaluable advice and guidance on the
way forward for our national
assessment of research engagement
and impact.
30. Showcasing Australian research
excellence to the world. A new book
launched this week is proof of the
profound contribution Australia’s
university researchers are making not
only to the lives of Australians, but
communities around the world.
Commissioned by the Department of
Education and Training in collaboration
with Universities Australia, Worldleading research in Australia’s
universities showcases how Australian
universities are working with our
international partners and building
productive alliances with Australian and
international businesses and industries.
31. Academics admit feeling pressure to
embellish possible impact of research.
Academics applying for research
funding have expressed their concern at
feeling the need to exaggerate and
embellish the possible future impact of
their work. In a series of interviews with
senior academics in the UK and
Australia for a new study, several told
that the process of writing statements
about the imagined future impact of
their research could feel like the
creation of ‘falsehoods’ and ‘untruths’,
particularly when the impact was not
immediately apparent.
32. Do Australia’s research reforms set a
global trend? As mentioned previously
that we live in turbulent higher
education policy times down here in
Australia. Another eddy in the airstream
of university navigation was set in
motion by Christopher Pyne, the former
education and training minister, back in
July 2015. The minister set a very
pragmatic cat among some sacred cowshaped pigeons. The cat took the form
of Ian Watt, former secretary of the
Department of the Prime Minister and
Cabinet, who, ably assisted by an expert
group, drawn marvellously politically
correctly from across all the major
interest groups of our local university
sector, set about a review of research
policy and funding arrangements. David
Lloyd is vice-chancellor of the University
of South Australia

Student Recruitment & Mobility
33. Federal Education Minister Simon
Birmingham warns universities over
ATAR entry standards. Federal
Education Minister Simon Birmingham
has warned the nations' universities
that ‘he will act’ if the university sector
fails to address falling entry standards
after a Fairfax Media investigation
revealed the practice of admitting
students below minimum entry cut-offs
was endemic. The Minister reiterated
his instruction to the Higher Education
Standards panel to examine methods
for improving transparency in the
sector.
34. Data point: Australia is the third biggest
destination for international students.
Australia is the third largest destination
country for international students with
6.2 per cent of the global total of over 4
million in 2013. Only Britain (10.3 per
cent) and the US (19.4 per cent) were
bigger. Australia is the only leading
destination country to have increased
its share of the international student
market since 2000.
35. Reliance on international student
revenue dangerous, says uni chief.
University of Queensland chief Peter
Hoj says Australia's top research
universities are extremely reliant on
international student fees, and their
research programs will be hit badly if
global economic turmoil cuts
international student numbers.
Professor Hoj backed the call to the
federal government from University of
Melbourne vice-chancellor Glyn Davis
for university research to be fully
funded, rather than expecting
universities to top up research money
from student fees.
36. Prestige pays in race for international
students. Australian universities
received $4.7 billion in fees from
348,000 international students in 2014,
representing more than 17 per cent of
total revenue for the sector. New
analysis reveals that in the past decade
student numbers have increased 52 per
cent, with fee income increasing 70 per
cent during that time.
37. Should we scrap the ATAR? What are
the alternative options? Experts
Comment. Universities set an ATAR
cut-off according to what they believe is
the minimum academic standard
required to complete a course. But a
Fairfax Media investigation revealed
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students with much lower ATARs than
required – as low as 30 in some cases –
raising questions about the ethics
behind enrolling students with such low
scores. But is scrapping the ATAR the
answer? Does it really penalise
disadvantaged students? And what are
the alternative options?
38. Aviation students get ticket for boom.
The University of South Australia has
taken steps for its students to make the
most of a projected boom in the
aviation industry by expanding its
partnership with the world’s leading
aviation and aeronautic university,
Embry-Riddle Aeronautical University
Asia. The 2015 Boeing Pilot and
Technical Outlook report has predicted
a demand for 558,000 new commercial
airline pilots during the next 20 years.

The Student Experience
39. 2015 Student Experience Survey results
released. The Government has released
the latest results of the National
Student Experience Survey which
shows that four out of five students are
satisfied with Australia’s higher
education sector. Results from the
survey also reveal why students
consider abandoning their studies. The
2015 Student Experience Survey
National Report can be downloaded
here

Who’s on the Move (or not)?
40. Peter Høj re-endorsed to lead UQ. The
Senate of The University of Queensland
has extended the contract of its ViceChancellor and President Professor
Peter Høj for another five years.
Professor Høj, who has been in the role
since October 2012, will now be able to
serve until March 2021.
41. The University of Canberra's newlyannounced Vice-Chancellor, Professor
H. Deep Saini, said he was convinced to
move half way around the world
because of the unique campus
redevelopment vision of outgoing ViceChancellor Stephen Parker.
Speaking from Toronto where he is
Vice-President of the University of
Toronto – Canada's top-ranked, largest
and most research-intensive university
– Indian-born Professor Saini said the
opportunity to lead a young and
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progressive university had been
impossible to turn down.
42. Neil Balnaves named chancellor of
Charles Darwin University.
Philanthropist Neil Balnaves has been
appointed chancellor of Charles Darwin
University, replacing former longserving Northern Territory Supreme
Court judge Sally Thomas, who will
retire next month. Mr Balnaves said he
was inspired to take up the post
because of CDU’s focus on vocational
and indigenous education.
43. New Secretary of the Department of
Education and Training. Senator
Birmingham welcomes the
appointment of Dr Michele Bruniges
AM as the new Secretary of the
Department of Education and Training
from 4 April 2016. Dr Bruniges has more
than 25 years’ experience in the
education sector, from her beginnings
as a primary school teacher through to
various senior roles in the public service,
a doctorate in educational
measurement and has been leading the
NSW Department of Education since
2011.

44. McKeon to head Go8’s innovation
board. The Group of Eight has made
another pitch to dominate the
translational research agenda by
appointing high-profile businessman
Simon McKeon as chairman of its new
industry and innovation board. Michael
Spence, chairman of the Group of Eight,
said Mr McKeon’s vast experience in
business, science, start-ups,
philanthropy and policy would help the
Go8 navigate new relationships with
business in light of the government’s
innovation agenda.
45. John Tabart to lead Australian
Education City bid. Urban regeneration
veteran John Tabart has been recruited
to lead an ambitious bid by a Chinabacked consortium to develop a 400hectare site in suburban Melbourne.
The consortium, with its $20 billion
Australian Education City bid, has
already been accepted as the preferred
developer by the state government. The
government is now evaluating the AEC
plans, comprising skyscrapers, higher
education facilities and residential
living, and is expected to announce its
verdict by mid-year.

Tips and Tricks
46. From our AIR Colleagues:
Creating a gauge chart in Excel.
By Nathan Rush, Institutional Research
Analyst, Wheaton College (MA). Given
all the talk on our campuses of ‘moving
the needle’ on one metric or another, a
gauge or speedometer chart is a
convenient way to simultaneously
display several pieces of information. A
gauge chart created in Excel is actually a
combination of two charts: a doughnut
that displays the range of possible
responses and a pie chart with one
narrow segment as the needle that
indicates a specific data point, such as a
student response or a group average.
Filling in blank spaces in your data. By
Dale Amburgey, Assistant Director,
Institutional Research, Embry-Riddle
Aeronautical University. At some point
in your analytical endeavors, you may
have received a data file with blank
cells. Normally, you would go to each
cell and manually fill in the missing data
elements. For a small data set, this
wouldn’t be too much trouble.
However, for a much larger data set,
you may find this to be a cringe-worthy
task. Luckily, there is a tool within
Microsoft Excel that will allow you to fill
in the missing data very quickly,
regardless of the size of the file with
which you’re working.
Excel text to columns feature. By Mary
Jo Geise, Chair and Professor of
Computer Science, University of
Findlay. There are times when using
Excel that you may need to split a
column of information into finer pieces
of data. Examples of this include
splitting full names into first, middle,
and last names or splitting city, state,
and Zip Code into their individual
pieces. While you could do this with
string functions, Excel has a Text to
Columns option under the Data Tab
that greatly simplifies this task.
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Institutional Researcher’s
Corner

Frivolous Favourites

47. Beautiful lies, damned statistics:
reframing Australian university funding.
Since the late 1990s, public funding for
Australian universities has fallen and
has reached new lows in the past
decade, it is said. Recent commentary
ranks Australia ‘second last in the
OECD’ for its public spending on
universities. However, many
comparisons present flawed and
misleading interpretations of OECD
statistics. The disparities most often
highlighted overlook the particularities
of the Australian sector and overstate
the extent of its ‘relative under-funding’
of universities. – Editor’s note – this is a
good read and very helpful in analysing
OECD data.

50. What is a Wonk? This is a question that
has come up many times since this site
(WONKHE) was launched three years
ago. But in three years, understanding
of the term has come a long way. And
although the higher education sector in
the UK has accepted if not embraced
the wonks, there is perhaps still some
clarification required.

48. The Association for Institutional
Research (AIR) was asked ‘what should
IR look like if student success really
matters?’ With input from more than
260 individuals, the answer is a look at
how disruptive innovations are
impacting the field now and the
opportunities ahead. AIR has released
our answer to this question in the
Statement of Aspirational Practice for
Institutional Research.
49. Evolving Higher Education Business
Models: Leading with Data to Deliver
Results. This paper examines a network
approach to leadership that creates
transparency around institutional
financial data using business model
analysis. The network approach shifts
shared governance from an emphasis
on institutional dialogue and coherence
towards institutional performance
based on agreed upon metrics by
empowering those on the front lines to
make data-informed decisions that
improve institutional practices aligned
with performance outcomes.

Via @upmicblog
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 common domains of analysis: student

Positions Vacant

enrolments, progression and completion,
programs of study, research activity,
workforce planning.

Rankings provide us with a rich study for
understanding how universities define,
deploy and manage their assets and
liabilities in a mediatized, globalized
economy.

EUA Annual Conference 2016
7 to 8 April 2016
National University of Ireland Galway (NUIG)
Call for Presentations for EUA's Annual
Conference 2016 on the theme ‘Bricks and
clicks for Europe: building a successful digital
campus’.
In the framework of the conference, EUA has
launched a call for presentations for three
Working Group sessions.
Seeking another opportunity in Institutional
Research in Australia? Try our Higher
Education Jobs webpage for current
vacancies in the profession. If you are
seeking an international career change see
our American colleagues AIR Careers page.

Looking for some training and
development?
See our Training and Development webpage
focused on training for institutional
researchers.

EAIR - The European Higher Education
Society 38th Forum Birmingham
31 August – 3 September
The theme for the 2016 forum is ‘Only
connect: Collaboration, cooperation and
capacity building through higher education
partnerships’.

Enjoy Reading?

Looking for higher education
conferences and events?
Here is a selection of upcoming events (or past
events) that may be of interest. See our
Events/Fora webpage for more national and
international events.

Institutional Research in Tertiary
Education (single subject - online) –
LHMartin Institute
26 September – 25 November
This subject provides an overview of key
elements of institutional research in tertiary
education, to provide participants with
knowledge and insights in areas such as:

 the foundations of institutional research:
its history, emergence as a profession,
contexts of application, and the role it
plays in institutional governance and
management

 international developments, concepts and
approaches: the emergence of
benchmarks and rankings and the use of
institutional classifications

 analytic resources: common tools,
techniques and technologies

Diploma Mills: How For-Profit Colleges
Stiffed Students, Taxpayers, and the
American Dream, AJ Angulo
The most significant shift in higher
education over the past two decades has
been the emergence of for-profit colleges
and universities. These online and storefront
institutions lure students with promises of
fast degrees and ‘guaranteed’ job
placement, but what they deliver is often
something quite different. In this
provocative history of for-profit higher
education, historian and educational
researcher A. J. Angulo tells the remarkable
and often sordid story of these ‘diploma
mills’ which target low-income and
nontraditional students while scooping up a
disproportionate amount of federal student
aid.

In Palace of Ashes: China and the Decline
of American Higher Education (Johns
Hopkins University Press), Mark S. Ferrara
contrasts the ‘downward trajectory’ of
American higher education against the rise
of China’s university system. Ferrara, an
associate professor of English at the State
University of New York at Oneonta, argues
that reductions in public funding and
deprofessionalisation of the faculty have left
American higher education ill prepared to
compete in a period of increased global
competition.

Here are a few recent releases:

‘Smarter Faster Better’ and Higher Ed
Productivity. Charles Duhigg, March 2016.

Global University Rankings and the
Mediatization of Higher Education,
Michelle Stack,2015.

Review by Joshua Kim. What makes Smarter
Faster Better so great is that Duhigg is able
to move seamlessly across levels of analysis from the individual to the organization and
back again.

Higher Education Institutions simultaneously
critique and participate in national and
international rankings of universities.
However, this creates a difficult situation
since if universities do participate in rankings
they acquiesce to a system based in media
logics that has little to do with academic
norms of research. If they do not participate
in the rankings they risk losing public
funding, students and donors in an
increasingly competitive and globalized
environment.
This book delves into the influence of
journalists, business tycoons and
multinational corporations in defining what
world class is and how it will be measured.

Smarter Faster Better would be a good book
to pass out to your team and then discuss at
your next retreat. If the goal of your team is
to do more with less – while at the same time
maintaining everyone’s sanity and wellbeing – then this book will prove a helpful
guide and discussion starter.
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Higher Education Abroad
by Louise Hargreaves

as they adapt to this
changing environment.

Global News & Views
6.
1.

What does 2016 have in store for higher
education? Times Higher Education
asked some of their bloggers and their
social media followers to tell them what
they think might happen in the world of
higher education this year.

2.

Forging Ahead: 5 Big Things you’ll see
from Higher Education in 2016. January
is behind us, but there are still 11
months left in 2016. There are several
trends I see making big waves in higher
education this year: rapid growth of
CBE continues, programs are further
defined; growth and organization of
micro-credentialing; adaptive and
learning and intelligent tutoring; quick
and impactful regulatory change; and
mobile proliferation, improved access
for marginalized populations.

3.

4.

5.

University of the People founder: others
‘will emulate model’. President of free
online university says universities will be
forced to change either their price
structure or their offering. Six years ago
Shai Reshef invested $3 million (£2.1
million) of his own money to launch the
University of the People (UoPeople) – a
free online university aimed at
disadvantaged students from around
the world.

7.

8.

UoPeople launches tuition-free MBA.
University of the People, the tuitionfree, accredited online university, is
launching what it has said will be the
world’s most cost-effective MBA
programme. The new course joins
associates and bachelor’s programmes
in business administration and
computer science, which currently have
around 3,000 students from 180
countries.
Moody's: Global changes in economy,
technology, and finance transforming
environment for higher education. The
global higher education sector is
undergoing significant transition, with
growing demand, increasing
competition, and evolving funding
models, Moody's Investors Service says
in a new report. The strength of
enterprise risk management and
strategic positioning will drive the
financial health of individual universities

9.

The World Is Falling Out Of
Love With American
Universities. Not so long
ago, American universities
had a virtually unrivalled
appeal. Students from
around the globe aspired to
study in the U.S. as the
pinnacle of higher education
excellence. But now it seems
they are losing their lustre,
as the world is falling out of
love with American universities.
Research from the U.K. Higher
Education International Unit reveals a
sharp slump in the U.S.’s share of
international students over the last
decade.
Tuition fees: Is England more expensive
than US? University tuition fees might
be high in England but they are not as
eye-wateringly expensive as in the
United States. Or at least that's the
conventional wisdom. But is that really
true? Or is it based on extreme
examples, like Harvard charging almost
$60,000 per year (£42,000) or Yale
$48,000 (£34,000)? How about looking
more widely?
Why University Leaders Want Britain to
Stay in the European Union. The vast
majority of university vice-chancellors
have expressed unreserved support for
the campaign for the United Kingdom
to remain within the European Union
following the announcement of a
referendum to be held on 23 June. A
letter in the Sunday Times signed by 103
vice-chancellors and published hours
after Prime Minister David Cameron
and 27 other EU leaders reached
agreement in Brussels, argues firmly for
Britain to remain.
The Dollar Quandary – strategy options
for pricing international education. If
you haven’t been hiding under a rock
these last few months, you may have
noticed that the US dollar is on a roll.
And it’s not just on a roll in Canada,
where the price of oil has reduced the
value of its own currency; since mid2014, the US dollar is up over 20%
against a trade-weighted basket of
currencies. This creates some
interesting conundrums and strategy

options for pricing international
education.
10. The future of textbooks looks like this.
Faculty and students may still prefer
print to digital, but spikes in print costs,
as well as a demand for personalization,
is pushing digital textbooks and course
materials to the implementation
forefront. But are any faculty really
going digital? Which content
distributors will thrive? What are the
implementation concerns? And when
will going digital really happen?
11. New Zealand's tertiary education
system is facing a year-long
investigation by a government agency
charged with providing advice on
productivity improvements. The New
Zealand Productivity Commission
launched an issues paper on 24
February that shows there will be no
sacred cows in its investigation. It is
aiming to find new models of tertiary
education that will help New Zealand
institutions meet technological changes
and international challenges.
12. NZ: university benchmark for
international operations. A national
benchmark measuring international
operations at universities in New
Zealand is in initial development stages.
Higher education institutions are
working together with Universities New
Zealand, and Studymove, an education
marketing consultancy company, to
gauge their strategies, operations and
performance in both student
recruitment and outbound mobility.
13. Asia-Pacific may lead change in higher
education perspectives. International
education in the Asia-Pacific is
tremendously exciting because the
region’s countries are tremendously
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exciting at this juncture in world history.
Student mobility continues to grow.
More than half of all cross-border
students are from Asia and mobility
within Asia is increasing. China, Japan,
Taiwan, Malaysia and others have
ambitious targets for further growth.
What explains this growth? Simon
Marginson is professor of international
higher education at the Institute of
Education at University College London.
14. Canada refreshes branding with new
EduCanada name, logo. The Canadian
government launched a new national
brand for its international education
offering, EduCanada, this week at the
annual AIEA conference, which took
place in Montreal. A new logo and
strapline – A world of possibilities – were
unveiled at the event, which will appear
on branded materials produced by the
federal, provincial and territorial
governments and education institutions
that are active internationally.
15. China’s glass ceiling and feet of clay.
China’s impressive higher education
accomplishments have masked some
significant barriers to the ascent of
Chinese universities to the top rungs of
global academe, as well as some
significant problems at the bottom of
the system. Key structural problems
create a ‘glass ceiling’ that may affect
further improvements in the
international rankings.
16. Education in China. With a population
of almost 1.4 billion and a burgeoning
middle class, China sends more
students abroad than any other country
in the world. Around 460,000 Chinese
nationals were enrolled at foreign
educational institutions in 2014, a rise of
11 percent over the previous year.
17. China opens a new university every
week. China has been building the
equivalent of almost one university per
week. It is part of a silent revolution that
is causing a huge shift in the
composition of the world's population
of graduates. In terms of producing
graduates, China has overtaken the
United States and the combined
university systems of European Union
countries.
18. Massive expansion of universities in
Asia raises tough questions on social
mobility. Universities in East and SouthEast Asia have experienced significant
expansion in the last few decades.
Enrolment in higher education in Asia
has increased by over 50% in the last 10
years and by a higher percentage in
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countries such as China. In recent years,
universities in mainland China have
produced over seven million graduates
a year, up from one million in 2000. This
rapid expansion of higher education has
brought its own problems, leading to
issues over academic standards and
quality of universities in mainland
China, Taiwan, South Korea, and Japan.
19. South Africa: Higher education gets a
fair deal in tough times from Budget
2016. A great deal was at stake for
South Africa when its Finance Minister
Pravin Gordhan delivered his muchanticipated 2016 Budget speech.
University funding was, as always,
among the items covered during the
speech but this year South Africans
were probably listening more closely
than usual. Funding and fee allocations
have become a major national talking
point since the #FeesMustFall
movement emerged towards the end of
2015.
20. Brazilian universities optimistic about
future of SwB. Budget freezes were
announced for the second phase of
Brazil’s science mobility programme,
Ciencias sem Fronteiras, last autumn,
but higher education leaders say they
are confident the scheme will continue
to be beneficial to international
education in the country.
21. Russian universities wake up to the
benefits of globalisation. Russia is
making a concerted effort to improve
the standing of its universities with a
focus on attracting foreign students and
professors, and climbing international
rankings. Project 5-100 was launched in
2013 with a goal of placing five Russian
universities in the top 100 by 2020.
22. India plans to create 20 ‘world-class’
universities. The Indian government’s
plan to select 20 universities and enable
them to become world-class is a ‘tall
order’ and will require giving institutions
‘freedom from the overweening control
of government’, one expert has warned.

Big Data, Analytics &Technology
23. Mapping technological change in higher
education through 2020. A new report
maps the major technological trends,
and challenges, facing higher education
institutions over the next five years. It
emphasises that blending learning

approaches are already being widely
adopted but also forecasts significant
structural change for institutions by
2020.
24. Laying the Groundwork for Big Data.
Three higher education chief data
officers discuss the state of analytics at
their institutions. Data analytics may be
a top priority for most higher education
CIOs, but it's also a realm fraught with
challenges and unanswered questions.
25. Open Data Button Aims to Set Data
Free. This week, the people who
brought you the Open Access Button
have released the beta version of their
new ‘Open Data Button’, a browser addon with a simple but powerful purpose:
Download the Open Data Button for
your browser. Next time you’re reading
a research paper and you want to
investigate the data behind it, push the
Open Data Button. The Open Data
Button will try to find you the data you
need. If that doesn’t work, it’ll start a
request to the author asking them to
share their data.

Competency Based Education
26. Is There A Continuum for CompetencyBased Education? As states and
colleges evolve in their adoption and
implementation of competency-based
education, some are finding it difficult
to fully implement a strictly non-credit
hour, direct assessment model.

Higher Education Funding
27. New America's Plan for Higher
Education Financing. In most states,
public funding for higher education has
not recovered in the wake of the last
recession. And odds are that state
disinvestment will get worse after the
next economic downturn, according to
New America. That, in turn, means
more picking up slack by the federal
government. The think tank has
proposed a broad set of fixes to what it
says is an ‘irreparably broken’ financial
and regulatory bargain between the
federal government, states and
colleges.
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Online Learning
28. Silicon Valley invests in micro-learning.
It’s not for credit or credentials, but
Silicon Valley is lending two invaluable
things to the education community: its
time and its experience-based
knowledge. Hosted on the increasingly
growing social knowledge network
platform EdCast, the micro-learning
classes began almost like a Silicon
Valley startup: there was a need, there’s
an altruistic element, and someone
knew someone who knew someone.
29. In 2013, the Bill and Melinda Gates
Foundation funded the MOOC Research
Initiative (MRI) with an $835,000 grant
to be administered by Athabasca
University, to conduct further research
on MOOCs. In addition to sponsoring
primary research, the MRI produced a
series of reports attempting to
summarize findings from existing
literature reviews. These reports were
compiled into a 230-page collection
published in February of 2013 titled
‘Preparing for the Digital University: A
review of the history and current state
of distance, blended and online
learning’.
30. NoPayMBA Laurie Pickard talks about
her MOOC-made MBA. Laurie Pickard
is known in the MOOC world for getting
a business education equivalent to an
MBA entirely using MOOCs - for less
than $1000. On the back of this
amazing achievement, Laurie launched
her No-Pay MBA project to support
people who are using MOOCs and other
free and low-cost online resources to
get an MBA equivalent education.
31. Refugees Offered MOOCs for Credit.
Refugees will have access to college
courses — and college credit — as part
of a new agreement between edX and
Kiron, a crowd-funded university in
Germany formed for the express
purpose of helping refugees earn their
degrees. Under the arrangement Kiron
will add 300 edX courses to its learning
platform, and edX will issue free verified
certificates for specific courses that can
translate to college credit with Kiron's
university campus partners.
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32. Is the Traditional College Education an
Endangered Species? About a decade
ago, MOOCs (Massive Open Online
Courses) generated tremendous
excitement over the idea that anyone
with an Internet connection could learn
anything they wanted for free. The
hype eventually gave way to hard
questions about quality and
effectiveness. Big questions remain,
however: Is it better to learn online for
free than break the bank (or your
parents’ bank) to go to college? Is
higher education about acquiring
knowledge and skills, or about acquiring
an elite university degree that can get
you a foot in the door with an
employer?
33. MOOC watch: Learn Chinese online
from the best Beijing universities. If you
are a not a Chinese speaker but want to
learn some basics here are two free
online courses which will fill your need.
Massive open online course (MOOC)
provider Coursera is offering Chinese
for Beginners, a seven-week course
from Peking University which is
currently enrolling a new cohort of
students each week.

Rankings, Ratings and
Benchmarking
34. When US universities sink in the
rankings, what do they do? Raise
tuition. A recent study from business
professors at Insead and the European
School of Management and Technology
found that US colleges are more likely
to hike their tuition fees right after they
experience a sharp drop in the rankings.
35. QS has released the 2016 edition of its
online MBA rankings – an assessment of
the finest distance and online programs
available from business schools and
postgraduate providers around the
world – and there are a few changes at
the top.
36. The world’s top universities for
attracting industry funding. Times
Higher Education World University
Rankings data reveal the 20 best
institutions based on private-sector
investment per academic. Germany’s
LMU Munich receives more industry
funding per academic than any other
institution in the world, according to
Times Higher Education’s new Funding
for Innovation ranking. The university
has topped a list of the world’s best 20
institutions based on their ability to

secure research money from the private
sector.

Student Recruitment and
Mobility
37. New data reveals most searched-for
study destinations. Online search and
more specialised school selection sites
have been shown to play a key role in
the discovery phase of students’
research into study abroad options.
Analysis of the search behaviour of
23,000,000 users in 2015 reveals that
the US remains the most searched-for
study destination, followed by the UK
and Australia.
38. Reaching millennials: Make it fast but
keep it real. A new survey of 16-24-yearolds finds an increasing expectation of
instant service among millennial
consumers. The survey also finds that
millennials are highly engaged in global
issues and embrace an international
perspective. It also highlights that they
are attracted by brand stories from
relatable, inspiring people, a finding
that reinforces the effectiveness and
importance of student testimonials in
international recruitment marketing.
39. Full-year data confirms strong growth
for New Zealand in 2015. New Zealand
issued a total of 91,062 student visas in
2015, a 13% increase over 2014. China
and India continue to be the main
growth drivers but efforts to diversify
the country’s international enrolment
began to pay dividends in 2015 with
notable growth from the US,
Philippines, Brazil, and Colombia.
40. US and UK losing market share to
regional destinations. A new report
highlights that the world’s leading study
destinations – the US and UK – will
continue to see their market share of
internationally mobile students decline
through 2025. This is largely a result of
emerging study destinations claiming a
greater share of international students,
and of the increasing proportion of
intra-regional mobility – that is, the
growing numbers of students who go
abroad but stay within their home
regions.
41. Heavy Recruitment of Chinese Students
Sows Discord on U.S. Campuses. At first
glance, a huge wave of Chinese
students entering American higher
education seems beneficial for both
sides. International students, in
particular from China, are clamoring for
American credentials, while U.S.
schools want their tuition dollars, which
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can run two to three times the rate paid
by in-state students. On the ground,
American campuses are struggling to
absorb the rapid and growing influx—a
dynamic confirmed by interviews with
dozens of students, college professors
and counselors.
42. Further evidence of the mounting costs
of UK visa policy. It has been clear for
some time that more restrictive visa
policies are weakening foreign student
enrolments in the UK. And now both
the UK’s Chartered Association of
Business Schools (CABS) and
Universities Scotland have published
new research showing how much
damage the policies are inflicting in
terms of lost opportunity and income
for the university sector, and the
economy as a whole.
43. Student recruitment: targeting the
schools that matter. Why should
universities look to the world's
internationals schools as a reliable
source for undergraduates? The
international private schools market is
becoming recognised by universities
and colleges around the world as a
reliable source for good quality
international undergraduates. Two
experts within their fields explain why.
44. Americans are moving to Europe for
free college degrees. All public colleges
in Germany, Iceland, Norway and
Finland are free for residents and
international students. And some
private schools in the European Union
don't charge for tuition either. Many are
going out of their way to attract
foreigners by offering programs taught
entirely in English. When they do
charge for tuition, the bill is paltry
compared to the U.S.
45. Canadian government eases citizenship
process for international students. The
Canadian government has introduced
legislation to reduce the period of
physical residency required to apply for
Canadian citizenship. The new
legislation will also restore a provision
that allows international students to
count time spent studying or working in
Canada against that residency
requirement. The government has also
committed to a review of the Canadian
Experience Class programme, a key
path to permanent residency for
international students in Canada.
46. Canadian colleges pilot express visas for
Vietnam. A streamlined visa
programme for Vietnamese students
looking to study at colleges in Canada
has begun its pilot phase this month.

13
The scheme aims to cut visa processing
times to two months or less from the
current five, and will require students to
show less financial documentation. The
18-month Canada Express Study
Program pilot will be available to
students who have gained admission to
study at the 38 participating Colleges
and Institutes Canada members.
47. Asian, black students benefit most from
study abroad, IU reports. Black and
Asian students benefit the most from a
period of study overseas, with a bigger
gap than average in unemployment
rates between mobile and non-mobile
graduates of UK universities, according
to a new report from the UK’s Higher
Education International Unit.

seventeen fold increase in the number
of Saudi students at U.S. universities in
that time.

AAIR Newsletter Issue 4, April
A great way to get involved with the AAIR
community is to share your thoughts and
ideas. Do you have something you would like
to share with your IR colleagues? The next
AAIR Newsletter will be published in late
April. Please send your contributions to the
editor@aair.org.au by Wednesday April 13.

48. Japan looks to ASEAN markets for
enrolment growth. Japan aims to build
its international enrolment from
190,000 currently to 300,000 by 2020.
Recent growth has largely been driven
by Southeast Asian markets, notably
Vietnam, Thailand, and Indonesia. The
Japanese government has targeted
funding to expand linkages between
Japanese universities and those in
ASEAN countries.
49. UoPeople receives $1m for Syria
scholarships. The University of the
People, a non-profit, tuition-free online
university based in the US, has received
a $1m donation from Fondation
Hoffmann, a Swiss foundation
supporting projects in sustainable
development and education, towards
scholarships for Syrian refugees. The
funding means UoPeople is now well on
its way to raising its target of $2.4m to
allow it to provide scholarships for 500
Syrian refugees to study bachelor’s
degrees in computer science and
business administration.
50. Kenyan students staying home in
greater numbers but quality concerns
persist. The number of outbound
students from Kenya has declined over
the last decade, largely due to changing
foreign exchange values and the rapid
expansion of higher education capacity
at home. However, there are persistent
quality issues in Kenyan education.
51. Will Saudi Student Boom End? With the
drop in oil prices compelling the Saudi
Arabian government to make steep
spending cuts, U.S. colleges and
universities are closely watching what
will happen with the government's
foreign university scholarship program,
which has sponsored tens of thousands
of students to study overseas since 2005
and has stimulated a more than
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