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It’s ‘all about that base, ‘bout that
base...” oh, and the strategy!

Over the past year, the AAIR Executive
Committee has been further developing
the work we did during our strategic
planning sessions in 2014 (Melbourne)
and 2015 (Sydney).

As a committee, we started off gathering
at an airport hotel in Melbourne and
came up with a basis for moving forward,
both as an organisation and as a
committee. As a voluntary organisation,
it is always very difficult to find the time
to develop these things, so although we
have been moving things on, the pace of
the developments has not been as fast as
we would have hoped. We complete
actions when we are able, rather than as
quickly as we would like.

Thanks to a great deal of hard work by
Louise Hargreaves, from Bond University
(along with assistance from Dave Marr),
we have now adopted a strategy map for
AAIR.

The map pictured here shows our vision,
mission, perspectives and objectives,
which are further being developed with
actions, targets, KPIs, budgets,
responsibilities and timelines. Please
view the strategy map here.

1 Chartered Global Management Accountant: CGMA
Tool — How to Develop a Strategy Map

~

Why a strategy map you might ask?
Strategy maps, pioneered by Balanced
Scorecard founders Robert Kaplan and
David Norton, allow organisations to
describe and communicate their
strategies concisely and succinctly, and
close the gap between the formulation
and successful implementation of
strategies.

Strategy maps describe how
organisations create value by building on
strategic themes, such as ‘growth’ or
‘productivity’. These themes determine
what specific strategies organisations will
adopt at their customer, process, and
learning and growth levels. Well-
constructed maps describe how the
organisation plans to meet its specific
customer promises through a
combination of employee, technology
and business processes that satisfy
customer expectations and meet
shareholder demands?.

So, do have a look and see what you
think. Any feedback will be gratefully
received, and can be sent to either me
(president@aair.org.au) or directly to
Louise at |hargrea@bond.edu.au. We
would be happy to have your ideas and
thoughts as we move on to the next
phases of development. Otherwise,
come and see me at the AAIR Forum in

FROM THE PRESIDENT

Alice Springs and we can chat about it
there.

I hope to see you then!

Kathie Rabel, AAIR President

A
AAIR STRATEGY MAP
AAIR
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VISION
Be the professional association that has the greatest influence on tertiary education
and evidence-based decision making

MISSION
To advance institutional effectiveness in tertiary education

PERSPECTIVE: MEMBER SATISFACTION

Toachieve ourvision, what key outcomes do we need to deliver for our membership?

OBJECTIVES:
Member Satisfaction: Innovation: Operational Excellence:
Deliver high quality Fora, SIGS, [Enhance and support AAR profile as

and with the research decision makers of
the future

PERSPECTIVE: FINANCIAL

To achieve ourvision, what financial objectives must we accomplish?

OBJECTIVES:
Member Satisfaction: Innovation: Operational Excellence:
Provide value for maney senices |Maintain and expand revenue  |Control costs and invest
to members opportunities to ensure the long  |in targsted developments
[term viability of AAIR

PERSPECTIVE: INTERNAL PROCESSES

What are the internal processes we should focus on to deliver high quality member services?

OBJECTIVES:
Member Satisfacti i Operational Excellence:
Develop a better understanding [Develop a proactive planning ~ |Enhance senices through
lof membership needs to build  [approach to delivery of senices  |better use of technology
stronger and social media

PERSPECTIVE: PEOPLE LEARNING & GROWTH

How will we improve, skill and motivate our leadership team and committee

OBJECTIVES:
Member Satisfaction: Innovation: Operational Excellence:
Human Capital: Information Capital: Organisational Capital:

Build our arganisation’s Strengthen our information Enhance our operational
leadership skills and provide systems and portfolio capabilit
support to our volunteers
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EDITORIAL

Welcome to the October 2017
edition of The Institutional
Researcher.

A new report highlight this month
is

. You will
recall that several years ago a
similar report was released
around how susceptible jobs were
to computerisation (

). Since the release of
this pivotal report there has been
an ongoing discussion and
speculation around automation
technology (‘the robots are
coming’ etc.). This new report
provides a more nuanced update
and is also co-authored by
Michael Osbourne, but more
impressive is the

that goes with it.
PwC also published a related
report titled:

. The report looks
into the revolution of the

workplace for young people 15 to
24 years old in the face of
automation across 35 OECD
countries.

It goes without saying that all
AAIR folk are looking forward to
the upcoming in
Alice Springs, Central Australia.
Please don’t hesitate to come and
introduce yourselves — we
welcome your feedback and ideas
for future issues of the newsletter
—remember, this is your
publication so please tell us what
you would like included.

Finally, the Editors are very
pleased to include an interview
with Sonia Powell, Chief
Statistician, UNSW Planning and
Performance in this month'’s
Institutional Researcher’s
Corner...

Monica and Tracy
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SECTOR NEWS AND VIEWS

Higher Education Reform Package

The Australian Higher Education Reform
Package looks doomed. In the Senate on
October 19 the Nick Xenophon Team
announced that it cannot support the
Government’s $2.8 billion cut to universities
and students. "The announcement by NXT is
“a victory for common sense and Australia’s
best interests” said Universities Australia
Chief Executive Belinda Robinson in a press
released that followed the announcement.

La Trobe University’s Regional Pro Vice-
Chancellor, Professor Richard Speed said the
federal government should consider a
reduced HECS debt for specialised teachers
who train and teach in regional areas. The
idea was one of 22 recommendations
submitted by La Trobe University to an
independent review into regional, rural and
remote education, which is

examining challenges and barriers impacting
student learning outcomes.

Professor Peter Coaldrake, outgoing Vice-
Chancellor of Queensland University of
Technology contemplates the reform
package and future options for the higher
education sector in The Australian on 4
October. “As we contemplate more changes
to student loans and institutional financing it
becomes more important to ensure
consistency across all tertiary education, and
that requires careful modelling of options,
not ‘magic bullet’ reforms” says Professor
Coaldrake. Also interviewed in the Courier
Mail October 14, Coaldrake is adamant that
“simply because you can cut doesn't mean
you should continue to do so”.

Ten universities may tip into deficit if the
government’s $2.8 billion higher education
savings package goes through, warns
Catriona Jackson, Deputy Chief Executive of
Universities Australia. Ms Jackson’s evidence
to the Senate Inquiry Committee [looking at
abolishing the $3.8 billion Education
Investment Fund] on the question of deficits
was based on “accounting” surpluses which
tend to overstate the financial health of
universities.

The peak university body has seized upon a
jump in income from international students
to warn against government cuts to higher
education. The value of Australia’s inbound
education market has risen by 16 per cent to
$28.6 billion in 2016-17, according to the
Australian Bureau of Statistics. Universities
Australia said this made national income
more reliant than ever on quality in the

sector. UA chief executive Belinda Robinson
said today that cuts to university funding
would be “an act of economic self-harm for
Australia” and that “Safeguarding the quality
of our universities is absolutely essential to
sustaining Australian jobs and living
standards,” she said.

From the LH Martin Institute, Mark
Warburton provided some perspective on the
proposed changes to HELP payments for
senators debating the for the HE reform
package when Parliament resumes on
October 16. Warburton explains how the
repayment threshold will vary dependent on
family circumstances, will negatively impact
on single parents and details the tax
implications on the repayment option. More
concerning is the time expected to repay HE
debts.

The sub-bachelor issue is causing angst in the
sector with sharp criticism of the
consultation process run by Education
Minister Simon Birmingham'’s department.
Some major institutions were not alerted to
the call for submissions and the timelines
were seen as unrealistic: October 3 was the
submission deadline and the minister is
supposed to approve sub-bachelor programs
for funding by “early November”. Australian
Academy of the Humanities president John
Fitzgerald has urged an “urgent rethink” on
changes to sub-bachelor places that appear
to threaten language diplomas.

Other news

Foreign students to face tighter language
tests. International students will have to pass
an English test before they can enter tertiary
education courses under federal standards
announced on October 12. Minister Simon
Birmingham announced these changes in his
address to the Australian International
Education Conference in Hobart. The Pie
(October 12) reported a mixed reception to
the new ELICOS benchmarks.

Julian Hill, member for Bruce in Victoria and
part of the opposition Labor party, believes
Australia’s commitment to international
education has been “sluggish at best” and
the level of funding allocated to administer
its national strategy “pathetic, Mr Hill made
the remarks during a reading in parliament of
the recently passed Education Services for
Overseas Students (TPS Levies) Bill 2017,
taking aim at several areas within Australia’s
international education industry and the
Liberal/National coalition government.

David Myton interviewed Professor Marnie
Hughes-Warrington DVC Academic at

the Australian National University in the
Campus Morning Mail (September 19) who
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detailed her passions for innovation and
entrepreneurship in higher education.
Professor Hughes-Warrington cautions
universities not responsive to micro-
credentials: “We need to be thinking about
how we evolve. A bachelor degree is an old
idea but also very adaptable. But some
companies are beginning to spin out
proprietorial micro credentials ... | would
hate universities to be left behind in that
landscape and allow for-profits to drive the
conversation about what a micro credential

"

Is™.

The 2017 OECD Education at a Glance report
has introduced a new section related
Educational Sustainable Development Goals
(SDG). SDG 4 is one of 17 sustainable goals
(introduced by the United Nations back in
2015 in the 2030 Agenda for Sustainable
Development) and aims to “ensure inclusive
and equitable quality education and promote
lifelong learning opportunities for all”. There
are ten targets representing an ambitious
agenda for global education. Specific to
tertiary education are the following:

e Target 4.3: Ensure equal access for all
women and men to affordable and
quality technical, vocational and
tertiary education, including university.

e  Target 4.7a: By 2020 expand global
number of scholarships available in
developing countries for enrolment in
HE (including vocational training and
STEM programs)

e Target 4.7¢c: By 2030 increase the
supply of qualified teachers, including
through international co-operation —
especially in developing countries.

The International Conference on Sustainable

Development Goals: Actors and
Implementation, organised by the Global
University Network for Innovation in
Barcelona, Spain on 18-19 September 2017,
provided an opportunity for academics and
others to discuss how universities can
contribute to the SDGs and how far they
have got with implementing them. Rebecca
Warden in University World News discussed
this.

The Association for Tertiary Education

Management announced its 2017 awards

winners, including best practice

achievements in:

e  Leadership: Catherine Clark, university
librarian, Curtin University

e Innovation: Student Futures
Employability team, Monash University

e Marketing: Angelo Kourtis and the
UNLIMITED team, Western Sydney
University

e  People and culture: Service Essentials
Programme, University of Auckland

o\
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e Community Engagement: USQ Stars
Project team, University of Southern
Queensland

e  Student Engagement: Student Support
and Retention Team, University of
Southern Queensland

e  Outstanding Achiever: Elaine Abery,
University of Newcastle

A recent policy brief published by think tank
China Matters explores the topic 'ls there a
problem with Chinese International
Students?’ The policy brief posed three main
risks, namely:

e Some universities have become highly
dependent financially on the fees
coming from Chinese students

e  The perceived lowering of academic
standards

e  Unsatisfactory experiences of Chinese
students in Australian universities

The value and purpose of higher education
continues to be a point of debate. Frank
Furedi, a professor of Sociology from the
University of Kent argues that, “The
commercialisation of the university has
altered the classical academic relationship
between professor and student to that of
professor and customer. Once higher
education becomes a commercial
transaction, then academic values lose their

force”. And that inclusion policy has
diminished the quality of higher education.

Minster for Education and Training Simon
Birmingham announced Aboriginal and
Torres Strait Islander students across the
country will have more access to the support
and information they need to make decisions
about life after school through two new
initiatives worth $1.7 million launched and
supported by the Turnbull Government.
Minister Birmingham said the $1.5 million
Think Your Way portal would offer in-depth,
accurate and up to date information on every
aspect of the Australian higher education
system through a consistent and culturally
competent website.

Ranking agency QS has bought Hobsons
Solutions in a major acquisition that
significantly expands the size of the QS
business. Hobsons Solutions will be renamed
QS Enrolment Solutions.

Education and training has the biggest
contingent workforce of any major industry
sector, with more than four in 10 jobs offered
on a temporary, casual or contract basis.
Research by Kinetic Super, an industry fund
specialising in flexibly employed workers, has
found that about 46 per cent of staff in
education and training are recruited as
contingent workers. This compares with just
10 per cent of sales staff and about 28 per
cent of the overall workforce. The report

found that employment conditions were
largely determined by role, with 82 per cent
of teaching-only staff employed casually and
85 per cent of research-only staff on fixed-
term contracts. Continuing employment
predominated only for academics in dual
teaching and research roles, with 74 per cent
of these traditional positions occupied by
tenured staff.

Campus news

Navitas opens Sydney CBD campus. English
language and vocational education

provider, Navitas, has consolidated several of
its Sydney-based locations to open a new
AUs70om campus in the city’s CBD.

Also on Navitas, co-founder Rod Jones is
stepping down from the education company
after more than 20 years at the helm.

The $1.7 billion Australian listed company
told its shareholders yesterday that chief
financial officer David Buckingham would
replace Mr Jones. Shares in the company

lifted on the news, ending 3.2 per cent higher
at $4.77 yesterday.

Monash University is taking a 15-year lease
on the present Melbourne offices of AMP, at

750 Collins Street in the city. The building will
be refurbed to accommodate the university’s
pathway-provider, Monash College. The
college expects to have 10 0oo students in
four years

Academic Integrity

Universities and pathway colleges have been
put on notice over contract cheating, with
the regulator, the Tertiary Education Quality
and Standards Agency (TEQSA) to bring
new detail to its supervision of academic
integrity. TEQSA has released a Good
Practice Note on contract cheating and that
commencing next year, the regulator will
audit providers against new, more explicit
standards on academic integrity.

This activity coincided with UK initiatives to
address contract cheating. UK watchdog,
the Quality Assurance Agency (QAA) has
made a series of recommendations
including providing more support for
struggling students, introducing a range of
assessment methods to limit cheating
opportunities, blocking so-called essay-mill
websites and adopting smarter software
that can tell if there is a difference in style
and level of ability between a student’s

essays.
XB[UBM ESSAY MILLS SURVEY
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An international research project looking at
student study behaviours and the use of
essay mills is seeking distribution amongst
your student networks. GEMS is an
international project which will survey
students across Australasia, Europe and the
Americas and is available in 23 languages.
The English language version went live for
Australia and New Zealand on 4 October,
and will remain open until 31 December. You
can access the survey and project details here

VET news

Funding volatility in South Australia’s open
training market has |ed to a crisis of
confidence in the state’s public vocational
education provider, commentators say. The
opposition and teachers union say under-
resourcing through South Australia’s Skills
for All scheme is at least partly to blame for
an apparently widespread failure of TAFE SA
to meet national training standards.

Business Council of Australia chief executive
Jennifer Westacott will today unveil the
radical plan aimed at handing greater control
to individuals over their education while also

THE INSTITUTIONAL RESEARCHER ISSUE 10/2017

ranking just a record of how universities go
on 14 attributes, from ‘very good'’ to ‘weak’,
denoted by blobs of varying size”.

Times Higher Education has done a further
analysis of the quality of research amongst
this year’s (2018) World University Rankings
and come up with a list of “effective
publishers”. This group of about 150
universities often boasts some of the world’s
leading research in certain disciplines but,
because of their smaller size and relative
youth (a large proportion are under the age
of 50), they are generally not global
household names. Data from the rankings
highlights that: universities in the group tend
to score much higher on citation impact than
the general ranked population of institutions
but, when looking at teaching and research
scores combined (two pillars influenced by
reputation), they achieve much more modest
ratings. An explanation and list of the top 30
effective publishers (2018) includes the
University of Adelaide, JCU, QUT, University
of South Australia and UTS.

University World News summarised the THE
World University Subject Rankings which

improving access to vocational qualifications.
In a speech at the National Press Club in
Canberra, Ms Westacott will argue that the
vocational education and training (VET)
system has been neglected with students
receiving less government support than
those attending universities. The proposal for
a new "Lifelong Skills Account” or LSA would
allow all Australians to “dip in and out of their
account as required” to help keep up with the
demands of the modern-day jobs market.

Rankings

National Taiwan University, which ranks
universities by number of articles

published, citations, H index, highly cited
papers and current-year articles in high-
ranking journals, released its annual
rankings. Notable Australian and New
Zealand entries: University of Melbourne
(29), University of Sydney (33), University of
Queensland (=41), Monash U (61), UNSW
(71), UWA (=129), ANU (242), University of
Adelaide (254), University of Auckland (229),
University of Otago (289), Walter and Eliza
Hall, (306), Curtin University (366), Griffith
University (366), Macquarie University (=372),
QUT. Campus Morning Mail (October 13)
provided an overview of the results.

The new U-Multirank report on science and
technology universities has been released.
Campus Morning Mail (October 12 has an
interesting overview of the ranking: “... what
you might expect, cumbersome, complicated
and constructed to avoid any unpleasant
comparisons. For a start, there is no actual

o\

have expanded four-fold to cover 400
universities, compared with 100 last year,
and highlights universities that are leading
across the subjects of communication and
media studies, politics and international
studies (including development studies),
sociology and geography. The results
highlight gains from the Asian universities.

What do prospective international students
actually think of rankings in their choice of a
destination country? This survey question
was part of Hobsons’ 2017 International
Student Survey (ISS), which compared
responses from a sample of just over 34,000
prospective international students over the
last three years. Nearly two in 10
respondents said rankings played an
important part in their choice of destination
country and just under a quarter said
institutional ranking was in turn the most
important factor in their choice of university.

Again in University World News, Simon
Marginson, director of the Centre for Global
Higher Education at the UCL Institute of
Education, London has been quite critical of
the overall outcomes of some of the best
known international university rankings
describing them as “junk”, especially if they
are multi-indicator rankings using
weighting.

From WONKHE, Paul Greatrix provides a
comprehensive and insightful list of the
world’s dumbest rankings — moving on from
an earlier ranking of the top 10 dumbest
rankings ever and adding to this with a

dumb and dumber report ... dumber still and
dumbest of all — you get the picture here
(and it's an interesting read).

The range and types of ranking systems just
seem endless these days. Here’s another
one to add to the list: The Center for World
University Rankings has recently released its
annual universities rankings for 2017.
Topping the list is Harvard University for the
sixth consecutive year, while the University
of Sydney takes home the top ranking
Australian university this year, coming in at
number 7.

Meanwhile in New Zealand

The NZ Tertiary Education Commission has
published 2016 education performance
indicators for the eight universities, plus all
the other providers (there are 25
polytechnics) it administers. The main
takeaway from this year’s data is an
improvement in progression to higher level
study for those learners who completed a
level 1 to 4 qualification.

From the Pie News, a new data analysis
portal has been launched by Education New
Zealand to support the country’s $4.5bn
industry and provide institutions and
government officials with access to high-
quality information and market intelligence.
IntelliLab, launched at last month’s NZIEC in
Auckland, provides users with an interactive
interface of international student numbers
from the past five years which can be
manipulated by market, sector, and region.

Just days after announcing a 10 per cent
profit slide while pointing to a positive future,
Navitas announces the purchase of
Christchurch College of English. CCE
provides services to Navitas’ own pathway
college and the University of Canterbury. The
price for 100 per cent ownership is NZssm.

A new app, HappkE, for international student
welfare has been developed in New Zealand
that can establish an immediate connection,
like an SOS function with GPS, for
international students with their provider and
provide assurance around student welfare
when overseas.

Around the world

EAIE: educators urged to embrace “inclusive
internationalisation” Educators have been
reminded of their role in combatting
protectionist ideologies and ensuring
everyone benefits from increasing
globalisation at the 2017 EAIE Conference in
Seville. The comments were made by Oxford
University’s refugee studies centre director
Alexander Betts, who argued higher
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education could play a significant role in
promoting globalisation and dispelling
common misconceptions.

Release of UK report One size won't fit all:
The challenges facing the Office for Students
calls on the newly-founded Office for
Students to recognise that the funding
structures in higher education are
fundamentally flawed. They force alternative
providers to move towards standard campus-
based, three-year degrees. Therefore, not
providing better student choice or flexible
courses.

In early October the UK Prime Minister,
Theresa May announced a review of the
whole system of student finance and
declined to rule out a switch to a graduate
tax, in an_interview ahead of the
Conservative Party Conference. The
announcement is seen as part of a series of
measures pledged in a bid to shore up her
political position and increase support
among young voters who embraced the
Labour Party’s pledge to scrap tuition fees at
the general election in June.

Large gender disparity in graduate premium
across OECD, data show. Women see a
higher net return from university study than
men in just two developed nations, according
to the latest set of education data from the
Organisation for Economic Cooperation and
Development. Figures published in the
OECD'’s 2017 Education at a Glance report —
published on 12 September — show that out
of 28 countries where data were available,
only in Spain and Estonia was the net
graduate premium higher for women.

From the US, Derek Bok's piece in Inside
Higher Ed Improving the Quality of Education
warns that by concentrating so heavily on
graduation rates, policy makers are ignoring
danger signs that the amount that students
are learning in college may be declining.

UK VC's pay scandal continues and the
government is now involved too, with MPs
describing the financial compensation as
disgraceful, and the Lords asking for an
enquiry. While the high financial
compensation of the upper echelons

in academia might shock the general public,
the low pay received by its junior members is
the real scandal.

Almost half of all young people in England go
on to higher education. The

government’s measure of higher education
participation has reached its highest level
since the introduction of £9,000 tuition fees
in 2012, equalling the previous record of 49%
since the annual estimates were first
produced in 2006. The figures show that the
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participation rate rose by 1.4 percentage
points last year, thanks to a 10,000 rise in the
number of those aged 17-30 going to
university for the first time in 2015-16,
including full-time and part-time learners

A case study on student engagement from
the University of South Africa (Unisa) in
Pretoria using predictive analytics to improve
outcomes for a diverse cohort of students.
Unisa has been grappling with how to do so
without discriminating against students
based on assessments of their needs and
potential, and making the correct inferences
from quality data.

What about public goods in higher
education? Simon Marginson, writing for
WONKHE, believes the debate about the
extent to which university education is public
good is conspicuously missing from much of
the current debate on tuition fees in the UK.

Simon Gaskell, writing for The Guardian
discusses the experience of Queen Mary
University of London and their widening
participation initiatives. Simon notes: “For
the socially committed university, the
conclusion is clear — we must take steps to
eliminate the deficit in social capital. QMUL
has adopted a new model for undergraduate
education starting this year. Approximately
10% of the curriculum in each year of study
will be devoted to acquiring skills and
developing experience that will enable our
graduates to become leaders in their
respective fields and to make a positive
societal impact, regardless of their social or
financial background”.

Academic scholarship and publishing,
campus libraries

Rounding off Peer Review week (11-17),
Publons held its own award for peer
reviewing. The purpose of Publons is for
academics to demonstrate their achievement
as peer reviewers and to present their pre-
publication work assessing manuscripts as
research outputs. The US leads the national
list with 58 0oo peer reviews, followed by the
UK with 22 000, Italy at 18 530, just ahead of
Australia with 18 380. And Australia leads the
institutions with the most peer reviewers in
the world with four in the top ten. Publons
records the University of Queensland as the
global number one for peer reviewing with
2467 reviews. The University of Sydney is
second with 1672, the University of
Melbourne is fourth with 1357 and Monash U
is ninth with 1357. Other ANZ universities in
the world top 30 are; the University of
Auckland (23th), UNSW (26t), University of
Otago (22"9) and Macquarie U (2g9t).

Why Beall’s blacklist of predatory journals
died. (Reproduced with permissions in
University World News from The Chronicle of
Higher Education). Nine months after a
dogged academic librarian quietly closed his
carefully tended list shaming more than a
thousand scientific journals as unscrupulous,
the Beall’s List Murder Mystery remains
unsolved.

Publishers take ResearchGate to court,
alleging massive copyright infringement
Scholarly publishing giants Elsevier and the
American Chemical Society (ACS) have filed
a lawsuit in Germany against ResearchGate,
a popular academic networking site, alleging
copyright infringement on a mass scale. The
move comes after a larger group of
publishers became dissatisfied with
ResearchGate’s response to a request to alter
its article-sharing practices.

BIG DATA, ONLINE
LEARNING, ANALYTICS &
TECHNOLOGY

And featured in the AIR eNewsletter, The
Office of Survey Research and Analysis

at George Washington University in the US
have collaborated with the Center for Career
Services, External Relations, Business
Intelligence, and Student Affairs to create an
interactive visualisation of undergraduate
student outcomes:
https://careerservices.gwu.edu/undergraduat
e-employment-education-outcomes

New research highlights a gulf in attitudes
about the video recording of lectures, with
seven out of 10 students loving it —and
seven out of 10 lecturers hating it. A study by
Swinburne University and Monash College
has found that students like having lectures
taped, because it gives them a chance to
revisit material and prepare for exams.
Almost one in five students credit recordings
with helping them stay the course, saying
they would have dropped classes otherwise.
But academics say the practice cramps their
style and encourages students to skip classes
— and only benefits those who would have
succeeded anyway.

A Strategic Focus on Outcomes: Shifting
From Access to Success with Data. Colleges
and universities across the US have
historically been judged on the basis of their
ability to create access for students, making
enrollment numbers one of the key metrics
in determining institutional success.
Increasingly, institutions are instead being
judged on whether their students are earning
credentials—be they degrees or certificates—
and following through on their goals. Brenda
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Hellyer, Chancellor of San Jacinto College in
the US reflects on the importance of
switching gears from access to success, and
shares her thoughts on the critical role data
plays in making that switch a reality.

Moodle, the Australian company behind
learning management system tools used
across the world, has raised $6 million from
Education For The Many, a subsidiary of the
Leclerq family office, based in France. This is
the first time that Moodle has raised outside
capital. This investor will take a minority
stake and a board seat on Moodle.

From the US, a white paper from Blackboard
believes the nation’s current higher
education system is unsustainable, and many
experts believe it is ill-suited for today’s
globally-connected and ever-changing world.
Thirteen higher-ed experts interviewed for
the whitepaper said colleges and universities
will have to change their business models to
thrive and drive enrolment, and new
technologies will help faculty focus on the
application of learning instead of knowledge
acquisition. The full report can be found
here.

And from the Campus Morning Mail (October
10) blockchain studies seem to be Victorian-
based: RMIT has a new centre to study the
blockchain, Monash plans to build

a blockchain based cryptocurrency exchange
but the University of Melbourne has dived in
at the deep-end and started using the
system.

GRADUATE OUTCOMES
AND EMPLOYABILITY
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“sector was producing too many law and
engineering graduated, and IT graduates
were emerging without being trained in the
latest computer languages. There were 5.9
million Australians enrolled in tertiary
education in 2015 — “equivalent to half the
workforce”.

Another survey, conducted by the
Washington-based Institute of International
Education found that students who studied
abroad have better job prospects as
international study fostered most of the soft
attributes favoured by employers. Graduates
of Language, Legal, Business and Education
courses proved particularly likely to attract
job offers. The report also found that about
47 per cent of STEM graduates who had gone
abroad for language or interdisciplinary
reasons said they had received job offers,
compared with 28 per cent of those who had
concentrated on science. Graduates who had
studied in linguistically and culturally
“different” countries reported the biggest
impact on job-worthy skills.

Leading company directors have demanded
policymakers do more to address an
emerging skills crisis in the Australian
workforce, and urged business to play a far
more active role in helping develop the
workers of the future. With the rise of
artificial intelligence and the increasing use
of robots in the workplace, especially in the
manufacturing sector, AICD deputy chairman
Gene Tilbrook accused policymakers of
“ducking the real issue” around addressing
an emerging skills crisis that was being
hidden by the nation’s strong employment
data.

More Colleges Are Offering

In a_new campaign launched by Melbourne-
based employment and career-advice
service Outcome.Life is being promoted
through posters placed throughout
Melbourne’s CBD, inner suburbs and
university campuses as well as online stories,
aims to empower international students to
find work and encourage employers and the
wider community to better engage with
them.

Only a third of university students believe
their degree will get them the job they want,
with 20 per cent worried they'll graduate
with no practical experience, a national
survey of 1435 mostly young jobseekers and
workers by the online employment platform
JobGetter has found. Soft skills such as
critical thinking, communication and
collaboration skills have once again been
highlighted as the skills employers are really
looking for according to the survey.
JobGetter Director, Fiona Anson said that the
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Microcredentials—And Developing Them
The Way Businesses Make New Products.
EdSurge reports on the growing number of
elite colleges offering short-form graduate
and certificate programs that can be taken
online for a fraction of the price of a
traditional master’s. Proponents say the new
offerings will expand access to graduate
education and help workers update their
skills in fast-changing fields. But the
programs also serve as an example of how
colleges, increasingly thinking like
businesses, are eager to find new ways to
bring in revenue.

From the NZ Herald, Giselle Byrnes: Are
degrees still worth it? This opinion piece
explores the urgent demand for
contemporary knowledge, a shortage of
workers and the need to fill critical skills gaps
means, the employers argue, that businesses
simply cannot afford to wait for students to
complete degrees.

LEARNING & TEACHING

Students are opting out of purchasing
textbooks because of cost —how OERs fit in.
From the US: Though many experts have
cited the importance of print materials for
students, the increased use of open
educational resources (OERs) is a benefit to
cash-strapped students, and could be a
potential marketing tool for higher ed
institutions, which realise their applicants
pools are increasingly concerned about
egregious costs. In fact, a survey from last
year indicated that OER usage may triple in
the coming years, and there are increased
efforts from state lawmakers to support the
use of OERs in classrooms.

A Big Publisher Embraces OER. Cengage will
offer open educational resources, curated
and adapted to include proprietary
assessment tools, from $25 per student for
general education courses. Cengage predicts
that the use of OER -- free, adaptable
educational course materials -- could triple
over the next five years.

Ensuring first-year students feel they belong
at university and taking steps to mitigate
their workload stress could be a key to
tackling the sector’s attrition rates, according
to new research. Reflecting the wide
variation between individual universities’
attrition figures, the analysis also shows that
some institutions are better than others at
creating a sense of belonging among -
students.

Universities embrace informal learning
spaces (From Campus Review if you have
access) Universities are being urged to make
the move towards informal learning spaces,
as case studies reveal the environments that
most benefit student studies. Architecture
firm Hassell recently conducted the ‘Not
Lazing, Learning’ study with a number of
universities that had created informal
learning spaces on their campuses. The case
studies included Queensland University of
Technology’s Industries Precinct, Flinders
University, Adelaide University, Melbourne
University, the Australian Catholic University,
as well as Oxford Brookes University and the
University of Exeter in the UK, and Li Ka
Shing in Singapore.

RESEARCH

Tim Cabhill, Associate Director from KPMG's
education sector writes in The Australian (27
September) on how universities can get the
best return on public investment in university
research. Business expenditure on R&D is
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already in decline; the economy is dominated
by small businesses that have little scale in
order to benefit from university-led research
and those in the services sector have no
incentives to engage. That leaves only a
small pool of domestic businesses that
universities can work with and the market is
already pretty close to saturated. One
solution to address the demand side of R&D
would be for universities to look for foreign
industry partners.

CSIRO's student complement has rocketed
30 per cent in two years and the agency
credits collaboration with universities for
helping boost its fortunes. More than 1300
mostly doctoral students were researching
with the national science organisation in
June, up from a little more than 1000 in mid-
2015. CSIRO now boasts a student for every

THE INSTITUTIONAL RESEARCHER ISSUE 10/2017

for highly developed communication skills.
Consequently, while the PhD is an important
“technical” aspect of professional
development, it may no longer be sufficient
to equip researchers for a 21st-century
career. Gone is the traditional academic
pathway of a PhD by thesis, followed by
several years in which to (leisurely) write
papers and receive a grant or two. Today, our
best young researchers are pressured to
pursue a much riskier career pathway, with
three to seven years working as full-time
researchers on “soft” money.

(MORE) REPORTS AND
RESOURCES

The Future of Skills: Employment in 2030

four staff. The increase has coincided with a
focus on collaboration as part of the agency’s
2020 strategy. It included plans to “deepen
our partner relationships with universities” to
“help build and equip Australia’s future
science, technology, engineering and
mathematics workforce”.

Nellie Georgiou-Karistianis, Associate Dean,
Graduate Research, at Monash University’s
Faculty of Medicine, Nursing and Health
Sciences writes in The Australian on October
11 on the perceived lack of work readiness in
PhD graduates. What is needed, says
Georgiou-Karistianis, is “national data —no
single university can collect this information
in isolation. While universities collect data on
enrolments, completions and attrition rates,
the really important information, the career
trajectories of their graduates, is largely a
mystery”.

Australian universities pursue innovation
with more commercial doggedness than
many of their overseas counterparts. Figures
from the European Patent Office show that
Australia’s public research institutions have a
unique place in the mix of organisations
seeking to assert their intellectual property
rights. The University of Queensland claimed
fourth spot, with Monash at eighth,
University of South Australia at ninth and
University of Sydney at 10th. National
science agency CSIRO took second spot
behind the top placegetter, sleep disorder
company ResMed, which — alongside
Cochlear, in sixth spot — is one of the success
stories of Australian university research
commercialisation.

More than ever, governments, bureaucrats
and industry are encouraging universities to
produce a new breed of high-performance
researcher: more globalised, more
collaborative, more engaged, and more
multidisciplinary, with a greater requirement
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Pearson, Nesta and the Oxford Martin
School

The Future of Skills: Employmentin 2030
maps out how employment is likely to
change in the future - including the
implications for skills - and anticipates a
number of new occupations. Main findings:

7V Around one-tenth of the workforce are
in occupations that are likely to grow as
a percentage of the workforce and
round one-fifth are in occupations that
will likely shrink.

/¥ Education, healthcare, and wider public
sector occupations are likely to grow
while some low-skilled jobs, in fields like
construction and agriculture, are less
likely to suffer poor labour market
outcomes than has been assumed in the
past.

¥ Skills that are likely to be in greater
demand in the future, include
interpersonal skills, higher-order
cognitive skills, and systems skills.

¥ The future workforce will need broad-
based knowledge in addition to the
more specialised skills that will are
needed for specific occupations

Better than the Report is the data
visualisation that goes with it!

Workforce of the future: The competing
forces shaping 2030

PwC

The pace of change is accelerating.
Competition for the right talent is fierce. And
‘talent’ no longer means the same as ten
years ago; many of the roles, skills and job
titles of tomorrow are unknown to us today.
How can organisations prepare for a future
that few of us can define? How will your

talent needs change? How can you attract,
keep and motivate the people you need? And
what does all this mean for HR? The report
seeks to answer these questions using
research begun in 2007 and a specially
commissioned survey of 10,000 people in
China, India, Germany, the UK and the US.

Fair connection to professional careers:
Understanding social difference and
disadvantage, institutional dynamics and
technological opportunities

NCSEHE 2016 Equity Fellowship Report —
Associate Professor Erica Southgate

The project examined the
underrepresentation of non-traditional
students in high-status professions such as
medicine, law, architecture, information and
communications technology (ICT) and
engineering, with a particular focus on
students from low socioeconomic status
(SES) backgrounds. The Fellowship
approached underrepresentation from
different perspectives to provide a picture of
barriers and enablers.

ON THE MOVE

Craig Napier will be stepping down from the
position of Chair AAIR Business
Intelligence, Data Warehousing and
Analytics Special Interest Group, having
been in the role for the last 4 years. Effective
immediately, Zanné Van Wyk Business
Intelligence Manager, Strategy, Planning and
Performance at the University of Newcastle,
will be the new Chair of the AAIR BI/DW and
Analytics SIG.

Jim Watterston will be the new dean of the
Melbourne Graduate School of Education. Dr
Watterston is now director general of the
Queensland Department of Education and
Training

University of Sydney’s Tyrone Carlin will step
down as DVC Regjistrar at the end of the
year. Professor Carlin will return to his
substantive professorial position in the
university’s business school.

Peter Noble has resigned as his chief of
staff/Vice President to UNSW Vice-
chancellor lan Jacobs. Mr Noble’s portfolio
included planning and performance, human
resources, legal, governance, risk
management, and the University Program
Office.

And still at UNSW, Daniel Beecham has
joined the university as chief digital officer.
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Mr Beecham was previously CIO at
Woolworths in Australia and UK supermarket
chain W M Morrison. He replaced Conrad
MacKenzie, who served for a year in the role.

Ross Coller joins Victoria University as
Advancement Director. He moves from the
University of Melbourne where he spent nine
years in development and advancement
roles.

Jennifer Gore is the first woman to become a
University of Newcastle laureate professor.
The title recognises “exceptional academic
achievement” and is “among” the university’s
“highest academic honours.” Professor Gore
is director of the university’s teachers and
teaching research centre.

Michael Kyrios will become executive dean
of Flinders University’s new college of
education, psychology and social work in
February. He joins from ANU where he is
director of the research school of psychology

Todd Walker is leaving Federation
University, where he is DVC Engagement to
become provost at the University of New
England. Joyce Kirk is now interim provost
there

BOOK REVIEWS

THE NEW
EDUCATION

HOW TO REVOLUTIONIZE THE UNIVERSITY
TO PREPARE STUDENTS FOR A WORLD IN FLUX

The New Education: How to Revolutionize
the University to Prepare Students for a
World In Flux

Cathy N. Davidson

The current US system of higher education
dates to the period from 1865 to 1925, when
the nation's new universities created grades
and departments, majors and minors, in an
attempt to prepare young people for a world
transformed by the telegraph and the Model
T. As Cathy N. Davidson argues in The New
Education, this approach to education is
wholly unsuited to the era of the gig
economy. From the lvy League to
community colleges, she introduces us to
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innovators who are remaking college for our
own time by emphasizing student-centered
learning that values creativity in the face of
change above all. The New

Education ultimately shows how we can
teach students not only to survive but to
thrive amid the challenges to come.

Book review by Joshua Kim in Inside Higher Ed

——

GLORIA CORDES [ARSON

»r ROSABETH MOSS KANTER

HOW INNOVATIVE COLLEG!
DRivE STUDENT SUCCESS

PreparedU: How Innovative Colleges Drive
Student Success

Gloria Cordes Larson, Rosabeth Moss
Kanter

From Bentley University in the US,
PreparedU is something of a guide for
colleges -- including those institutions far less
focused on business than is Bentley -- to how
to respond to the demands in this area. The
book is also a critique of higher education,
suggesting that many academics have failed
to focus on these issues. The name comes
from programs at Bentley that Larson has
championed. Interview with author Gloria
Cordes Larson is available in Inside Higher Ed

JOHN CHENEY-LIPPOLD

We Are Data: Algorithms and the Making
of Our Digital Selves

John Cheney-Lippold

Algorithms create and recreate us, using our
data to assign and reassign our gender, race,
sexuality, and citizenship status. They can
recognize us as celebrities or mark us as
terrorists. In this era of ubiquitous
surveillance, contemporary data collection

entails more than gathering information
about us.

Through a series of entertaining and
engaging examples, John Cheney-Lippold
draws on the social constructions of identity
to advance a new understanding of our
algorithmic identities.

A comprehensive review from Daniel Zwi in
LSE Review of Books who welcomes the book
for both capably explaining the problem of
algorithmic regulation and forearming us to
tackle this issue.

M E

And finally, the editors are looking forward to
the release of True Crime on Campus: Real
security reports from the university front line
by Paul Greatrix from the University of
Nottingham in the UK. Paul publishes on
Wonkhe's Registraism blog and has detailed
multiple security incidents on campuses over
the years — most of the incidents peculiar,
obscure and sometimes hilarious. Examples
here and here

POSITIONS VACANT

Seeking another opportunity in Institutional
Research in Australia? Try our Higher
Education Jobs webpage for current
vacancies in the profession. There are
currently no job vacancies.

Want to post a job vacancy? Click here.

Recrultmg?

If you are seeking an international career
change see our American colleagues AIR
Careers page.

LOOKING FOR SOME
TRAINING AND
DEVELOPMENT?

See our Training and Development webpage
focused on training for institutional
researchers.
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LOOKING FOR HIGHER
EDUCATION
CONFERENCES AND
EVENTS?

Here is a selection of upcoming events (or past
events) that may be of interest. See our
Events/Fora webpage for more national and
international events.

Higher Education Standards Seminar

3 November 2017

As part of the NSW/ACT Region ATEM
Conference program, this session will cover
views from the two peak Standards bodies,
the private education sector, two university
Academic Boards, the importance of
partnering with students, and the role of
professional support staff. Two Q & A
sessions in the morning and afternoon will
give participants full scope for questions.

Equity Practitioners in Higher Education
Australasia

["EPHEA Conference 2017: Re-imagining equity

30 years of equity excellence

20-23"9 November, Brisbane, Australia

This year's theme is ‘Re-imagining equity:
now and in the future’ and offers participants
opportunities to share ideas and good
practice, stimulate innovation, and foster
continued professional development as we
continue to engage in an ever-changing
environment.

Australian Association for Research in
Education (AARE) Conference 2017

26-30 November, Hotel Realm Canberra,
Australia

The theme of this year’s conference is
‘Education: What's politics got to do with it?”’
with a focus on the importance of
educational research and its ability to effect
positive change both in Australia and
internationally.

Students, Quality, Success
Second Annual TEQSA Conference

~
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Students, Quality, Success

Second Annual TEQSA Conference
29 November - 1 December 2017, Melbourne

29 November — 1 December 2017,
Melbourne, Australia

With the theme Students, Quality, Success,
this year will again provide valuable
opportunities to connect with colleagues
across the higher education sector.

28th ISANA International Education
Association & 22nd Australia and New
Zealand Student Services Association
Conferences

5-8 December 2017, STAR, Gold Coast,
Australia

The theme for the conference is Widening
Perspectives of Student Success.

The conference will give us the opportunity
to explore and discuss the many factors that
contribute to the overall student success,
both within and outside the classroom. There
will be an exciting program of speakers,
workshops, social activities and lots of
networking opportunities. Delegates will be
able to share successful strategies, engage
with key stakeholders and develop important
partnerships.

ASCILITE 2017 Conference

2 L)
X ®

4-6 December 2017, The University of
southern Queensland, Toowoomba,
Australia

The ASCILITE conference is the leading
annual conference for practitioners and
researchers committed to best practice and
excellence in the use of technologies for
teaching and learning in the tertiary sector
throughout Australasia.

Australian Council of Deans of Education
Vocational Education Group 3rd Annual
National Conference

7-8 December 2017, TAFE Queensland
Brisbane South Bank Campus

Hosted by the Australian Council of Deans of
Education Vocational Education Group, the
34 Annual Conference on VET teaching and
VET teacher education brings together a

range of VET workforce practitioners, policy
makers and researchers from across the
nation. Together, these committed
vocational educators will advance and share
the knowledge and projects they are
generating to drive the future quality of VET
teaching in Australia.

A Call for proposals:

AIR Forum 2018

hR FORUM 20, 2

7 MAY 29 _ JUNE
May 29 - June 1, Orlando, Florida, US

The AIR Forum, the Association's annual
conference, is the world's largest gathering
of higher education professionals working in
institutional research, assessment, planning,
and related postsecondary education fields.
This four-day conference includes more than
300 presentations by colleagues representing
all sectors of higher education and an Exhibit
Hall featuring the latest tools and resources
to support data use for decision making.

The 8t International Conference on
Learning Analytics & Knowledge

5-9 March, 2018

The International Conference on Learning
Analytics & Knowledge moves to the southern
hemisphere for the first time, convening in
the centre of historic, vibrant Sydney. LAK18
is organised by the Society for Learning
Analytics Research (SoLAR) and is hosted by
The University of Sydney, one of Australia’s
leading research universities.

Save the date:

HERDSA: (Re)Valuing Education

2-5 July, 2018, Adelaide, Australia

HERDSA offers an annual international
conference on topical teaching and learning
issues with opportunities to meet colleagues
with similar interests, exchange ideas about
teaching and learning and learn about
current developments from experienced
researchers and practitioners.
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http://herdsa2018.aomevents.com.au/

INSTITUTIONAL
RESEARCHER’S CORNER

Five questions with Sonia
Powell, UNSW

What is your job title?

Chief Statistician, UNSW Planning &
Performance (UPP)

Briefly, how would you describe your role
in terms of your place in your institution?

Led by my Director, Barbara Chmielewski,
UNSW Planning & Performance is a key
resource helping the senior management of
the University to make informed decisions
based on accurate and timely information.
UPP is part of UNSW's Division of Strategy
and Operations, and reports to the
University’s Chief Strategy Officer. Our core
responsibilities are planning, institutional
performance reporting, data and information
governance, business analytics, statutory
reporting, and leading UNSW's membership
of the UniForum program. UPP is
complemented by a separate Research
analytics office within UNSW's Division of
Research, and an Education analytics team
reporting to our PVC Education.

My role centres on preparing executive
briefing papers and discussion documents
that distil evidence from diverse internal and
external sources into useful, clearly-narrated
strategic insights. And at the moment, with
UNSW developing and implementing
multiple initiatives as part of our 2025
Strategy, one of my current areas of focus is
quantitative benefits realisation, embedding
robust and relevant metrics throughout the
planning and performance feedback loop for
each project.

THE INSTITUTIONAL RESEARCHER ISSUE 10/2017

From your perspective, what are the
emerging areas of interest in institutional
research?

An enduring business issue for higher
education is that the sector’s sustainability
derives primarily from baseload government
funding — which is subject to political
uncertainty and competing policy objectives
—and from students’ tuition fees, especially
from international students. Universities are
seeking ways to broaden our sustainability
and relevance, and it is critical that we
understand the elements that really matter
from the perspectives of our key
stakeholders, rather than simply those
elements that are easy to measure. This
relies on a nuanced understanding of what
value and quality mean to different groups.

Meanwhile, technology and automation are
accelerating the volume, spread, and pace of
data becoming available, so a constantly-
changing area of interest is identifying the
appropriate algorithms, analytical
techniques, tools, and technology solutions
to deploy at a realistic and affordable scale.
Complementing this, we also need to
consider organisational options — e.g. the
extent to which institutional research should
blend formal concentration of resourcing
within a central unit, with hub-and-spokes
clusters, with outsourced insights, with
dispersed organic grass-roots initiatives
supported by communities of practice.

Finally, there are emerging ways of applying
data analytics in our approaches to
prioritising resources between initiatives;
managing the performance of academic
offerings, support services, teams, and
initiatives; segmenting markets; structuring
our organisations; efficiently targeting
relevant support initiatives to the students
they will benefit; planning and optimising our
space; blending our physical and digital
offerings; and more.

What do you believe will be the future
priorities for institutional research?

It will be important for us to remain alert to
the leading indicators of change so that we
can help our organisations respond in ways
that are considered, rapid and effective.

Striking a balance that helps us neither
ignore, nor be overwhelmed by, the richness
of data available will, I think, be a priority for
some years to come.

And on a personal level, adapting ourselves
as individuals will also be important, focusing
on strategic opportunities to keep adding
value as more of the work we may have done
in the past potentially becomes automated.

Complete this statement: In my role, |
can’t operate effectively without ...

... fantastic collaboration and support from
my colleagues in UPP, especially our brilliant
planning & analytics and data governance
teams. | also increasingly find that the
experiences I've gained, not only at UNSW
but even more so previously across multiple
industries (as an insurance actuary, a
manager, a school council member, a
sustainability research consultant, in NGOs,
and even as a graphic designer) are
extremely relevant as | consider strategic and
operational issues that affect the University.

CALL FOR
CONTRIBUTIONS

The Institutional Researcher
Issue 11, November 2017 (last
issue for 2017)

A great way to get involved with the AAIR
community is to share your thoughts and
ideas. Do you have something you would
like to share with your IR colleagues? The
next AAIR Newsletter will be published in
late November. Please send your
contributions to the editor@aair.org.au by
Friday 24 of November, 2017.

Ahead of the 2017 AAIR Forum in Alice
Springs (October 31 — November 2) a
reminder about the organisations’ social
media links to keep you up-to-date and in
touch with all the latest news and events

ENEWS SIGNUP

,AAIR on Twitter @AAIRaustralasia

Monica Chen and Tracy Creagh
The Institutional Researcher Editors.
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