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BI Maturity & Performance Stages

BI Strategy Roadmap Maturity

Phase 1 – Assess
Phase 2 – Establish
Phase 3 – Define and Plan
Phase 4 – Develop and Implement
Phase 5 – Maintain
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PHASE 1 – Assess

• Review & Understand current BI 
Environment

• Analysis of existing BI Strategy

• Understand Organisational 
Strategy 



PHASE 1 – BI Strategy

OBJECTIVES

CHALLENGES

ACTIONS

VALUE CREATION

Make data 
and analytics 

a priority

Anticipate 
scale and 
adapt to 

future change

BI Solutions 
becoming 
culturally 
engrained

Drive 
knowledge 

management

Ensure return 
on BI 

investment 
(ROI)

• Data and Information Governance
• Barriers in cross unite cooperation
• Siloed Reports with limited Analytical Tools

• Establish a BICC
• Centralize metrics and definitions
• Align with Organisational Strategic Plan

• Better decision making at lowest cost
• Operationalise the BI Strategy
• Data to inform and influence Organisational 

Strategy



PHASE 1 – Draft Roadmap to implement the BI Strategy

Phase 1 - Assess Phase 2 -
Establish

Phase 3 – Define 
and Plan

Phase 4 –
Develop and 
Implement

Phase 5 –
Maintain

Heat Map Low
Maturity Criteria

BI Strategy 
Challenges

BI Strategy 
Actions

Heat Map Low
to Medium

Maturity Actions

Heat Map 
Medium

Maturity Criteria

BI Strategy 
Actions

BI Strategy 
Objectives

BI Strategy 
Actions

Heat Map 
Medium to High
Maturity Actions

Heat Map High
Maturity Criteria

BI Strategy 
Objectives

BI Strategy 
Value Creation
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UON BI User Community

SecurityQualityAccess

Working Groups

Executive Committee

BI Team IT Services

Information Governance 
Group

Enterprise Architecture 
Group

BI Governance (BISG) IT Governance (SITC)

PHASE 2 – Establish BICC



PHASE 2 – BI Internal Engagement

Learn and understand 
the unique culture and 

how it affects the BI 
Strategy

Determine the Key 
Stakeholders Engage them

Understand who are the 
biggest roadblocks / 

supporters

Executive Stakeholders 
need to be engaged for 
success. Which Execs 
are on board who can 

champion the initiatives

Engage the users and 
earn their trust and 

confidence

Ensure that the BI 
employees and teams 
are linked, not ranked

BISG Members 1-on-1 Heads of School 1-on-1 Directors 1-on-1

Determine possible 
business champion for 

each key area of BI 
deliverables 

Develop a 1-3 yr Rolling 
BI POW 

Define a 
Communication 

Strategy



Phase 1 Assess
BI Maturity & Performance Stages

BI Heat Map

Executive 
Information and 

Analytics
Application 
Architecture

Aligning Business 
and KPIs

Standards and 
Processes

Information 
Management

Business and 
Functional 
Strategy 

Alignment

External 
Continuous 

Improvement

Internal 
Continuous 

Improvement

BI Performance 
Management and 
Process Reporting

Non-Functional or 
Disaster Recovery 

and Integration 
Management

Required 
Resources Governance

Phase 3 – Define and Plan

Actions to change from 
Low to Medium Maturity
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Actions and Deliverables in Roadmap
BI Maturity & Performance Stages
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Phase 3 – Define and Plan

Actions to change from 
Medium to High Maturity
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PHASE 3 – Refine and Plan Roadmap to implement the BI Strategy

Phase 1 - Assess Phase 2 -
Establish

Phase 3 – Define 
and Plan

Phase 4 –
Develop and 
Implement

Phase 5 –
Maintain



The Now, 

The Near-Term, 

The Future



"Surround yourself with mentors: people who 

know more than you do and who can make you 

better at what you do.” 

– Journalist and Author Joan Lunden

Creating Connections and Exploring Possibilities



QUESTIONS?
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