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Introduction 
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MACQUARIE UNIVERSITY FACTS 

• Established in 1964 (53 years old) 

• New train station 20 minutes direct from Sydney CBD 

• Located in a high technology industry corridor – Macquarie Park 

• 5 Faculty structure (Faculty of Arts; Faculty of Business and Economics; 

Faculty of Human Sciences; Faculty of Medicine and Health Sciences; and 

Faculty of Science and Engineering) 

• Over 1/4 students are International, mainly from China, followed by  

India etc.  

• Over 40,000 student enrolments and a student load of 30,000 EFTSL  

in 2017 

 



Higher Education Reforms Package for 2017 

Strategic Initiatives & Project Management 

• Increased student share of higher education funding 

• Efficiency Dividend on Commonwealth Grant Scheme (2.5% in 2018, and 2.5% in 2019) 

• New schedule of repayment thresholds for HELP debtors 

• New indexation arrangements for repayment thresholds for HELP (linked to CPI) 

• Replacing subsidies with loans for most permanent residents and NZ citizens (introducing fee paying 
domestic students)  

• Improved support for regional higher education 

• Reform of Higher Education Participation and Partnerships Program (HEPPP) 

• Scholarships system for Postgraduate Coursework Places 

• New arrangements for Sub Bachelor courses 

• New arrangements for Enabling courses 

• Expansion of support for Work Experience in Industry Units (1/6th of student’s total load) 

• Performance contingent funding for universities (2018 participation in reforms of admissions; and 
cost of teaching & research by FOE) 



Uncertainty Times ahead with Reforms Package 

Strategic Initiatives & Project Management 

What affect does this have on our student load management for 2018 to 2021? 

• Indicative impact of Higher 

Education Reform changes 

~$Xm per year (with no 

performance funding) 

• Indicative impact of Higher 

Education Reform changes ~ 

$Ym per year (including 

performance funding) 

Source: Universities Australia 

based on 2015 student load 



 

 

Load Management @ Macquarie 
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MACQUARIE UNIVERSITY PROCESS - CALUMO 

• Student Load Management is the basis for Total University revenue and 

funding, but who drives the outcome DVC (Academic) or Finance Office? 

• Level of loan management forecasting (Commencing/Continuing, Commencing 

Period, Course, Liability Category, Course Level, Owning Faculty, and Study 

Period). 

• Faculties are asked for input on Commencing Enrolment numbers (which is 

converted to Applications to Offers, Offers to Enrolments and Enrolments to 

Student Load), with previous year set as default. 

• Continuing student load is derived from 1/3rd two years prior and 2/3rd one year  

prior. 

• New courses are asked by Faculties to nominate a course close for matching 

their numbers. 

• Exception – in late 2018, Macquarie University Station will be closed for 8 

months for new Metro and the affects this will have with our load management. 



 

 

Load Management @ Other Universities 
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• Open discussion what other universities are doing? 

• Has anyone considered the possible affects of the Higher Education Reforms 

with their Load Management Process? 

• What software are universities using for load management? 

• Has anyone built an automated load management process? 

• How many staff are currently involved with load management within your 

university? 

• Where does Load Management sit within your university? 
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Questions? 

Strategic Initiatives & Project Management 


