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Student Wellbeing - is it an issue on
your campus?

As | mentioned in the March 2018
newsletter, the students are back in
droves, getting on with their learning
and other activities that make student
life so much of a buzz. Now that it is
close to mid-term, the carefree looks
have turned to more serious looks as
they have their assignments and tests to
contend with before the mid-term
break. Even those who think they are
well-prepared show some concern, and
those who have left everything to the
last minute (of course | was never one of
those) are valiantly trying to get
everything done on time and handed in,
and hopefully without having to pull an
all-nighter to get there! Watching the
students at this time of year made me
think about all the support services we
have in place for students, not only to
ensure that they can succeed, but also to
ensure that their wellbeing is the best it
can be.

We all seem to have wellbeing
information on our websites, and at my
university (Victoria University of
Wellington) we even have a SWAT or
Student Wellbeing Awareness Team on
campus. It is made up of current
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students who lead health promotion
action on campus — its purpose is to
‘empower students about their own
health by raising awareness and
providing education about health and
wellbeing.’ The group is supervised by
staff of Mauri Ora (Student Health and
Counselling) and meets weekly to plan
wellbeing events, campaigns and
projects that promote a well-balanced
life while studying.

Some of the activities we have on our
campus were informed by a survey of
about 5,000 students—the survey is
based on the 5-item World Health
Organization Wellbeing Index (WHO-5),
which is an assessment tool designed to
assess subjective psychological
wellbeing. In 2017, the results of the
survey showed that 43% of those
surveyed said they had poor emotional
wellbeing. If you think about it, they are
mostly still teenagers when they come
to university, and they may be dealing
with living away from home for the first
time, missing friends and significant
others, and coping with having to study,
work and take care of themselves all at
the same time. It is too long ago for me
to remember what happened for me,
but | am not surprised that students are
stressed and need help to cope.

And it is not just happening down under.
The Student Experience Survey 2017
published in the Times Higher Education
reported that more than 70% of students
interviewed in the UK had experienced
some form of emotional illness,
including anxiety, depression, and eating
disorders. American studies have shown
similar results, and many universities
there are expanding their activities here
and see it as part of their mission to
support the wellbeing of their students.

So, what happens on your campuses and
what programmes do you have in place
to support students on their pathway to
success?

Let us know

Kathie Rabel, AAIR President


mailto:info@aair.org.au

EDITORIAL

The release of the Australian
Department of Education and
Training discussion paper

late last year allowed for a
formal consultation process to
drive improvements in the
collection of higher education
data. The

publicly released their full
submission this month, which
includes support of a Unique
Student Identifier (USI) and
removes inconsistencies in
ATAR reporting. The last
significant audit of this kind
was back in 2004, so the
outcome of these consultations
will be one to watch in coming
months as it should enable a
more efficient and timely
reporting process.

With this activity in mind, don't
miss the upcoming

in Canberra (early bird
registration ends on 24 May
2018).

The theme this year is Politics,
Planning and Performance:
Good Governance Starts How?
Sub themes include:

Bl and Analytics

Data Warehousing
Load Management
Government Reporting

Finally, this month’s
institutional researcher is Dr
Richard Price, Lead Data
Scientist, Planning and
Analytical Services at Flinders
University. Richard discusses
the value of advanced analytics
— and jogging!

Happy reading - Tracy
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SECTOR NEWS AND VIEWS

Australia’s Mitchell Institute has released a
new report highlighting a growing disconnect
between the role the ATAR plays in schools
and universities. In 2016, only 26% of
domestic undergraduate university
admissions were made on the basis of
secondary education with an ATAR — down
from 31% in 2014. The authors note: “Many
of the problems we associate with the ATAR
are really symptoms of a broader disjuncture
in the way we think about education and
training pathways for young people”. This
report created a great deal of interest, with
comments from Universities Australia and
reports in the media.

As noted in the Editorial, Andrew Norton and
Ittima Cherastidtham from the Grattan
Institute have made a submission to the
Department of Education and Training'’s
review of the higher education data
collection system. They propose extending
the VET system’s Unique Student Identifier
(USI) to higher education and call

for collection of ATAR scores for all university
applicants who have them, regardless of
whether they are admitted to university on
some other basis.

The Regional Universities Network (RUN)
congratulated Cathy McGowan MP on the
introduction of her National Regional Higher
Education Strategy Bill into the House of
Representatives on March 26. The Chair of
RUN, Professor Greg Hill, said that the
network strongly supports the strategy,
which would benefit regional Australians.

Commissioned in 2017, the release of the
Independent Review into Regional Rural and
Remote Education (April 13) will inform
strategies to guide efforts to overcome the
educational divide between capital cities and
regional and rural areas. The report makes 11
recommendations (two specific to HE) and
suggests 53 actions as examples of how to
progress them. Universities Australia used
the release of the review to make the case for
the demand driven system, which the
government dropped last year.

A new visa scheme to attract global talent
has been announced and Universities
Australia has welcomed the new scheme
adding that this would help the sector attract
people in new fields to help Australia's
universities stay competitive in a global
market. UA Chief Executive Belinda
Robinson added, “The university workforce is
global and highly-competitive - and this visa
category could be a pathway for
professionals at the cutting edge of the
knowledge economy”.

Writing for The Conversation, Gavin Moodie's
piece Australia doesn’t have too many
universities. Here’s why adds clarity to the
focus on higher education funding and mixed
expectations related to growth with a
reminder that “while some universities may
not meet optimistic expectations of growth,
they serve important roles in their
communities which are valued all the more
by smaller communities without other
significant institutions”.

Robert Griew, a former associate secretary of
the Commonwealth Department of
Education and Training published a piece in
The Australian (April 11) Future of
universities: What went wrong? The full
paper from the article offers three
suggestions for the HE sector: use
competition to force universities to think
about their value propositions to students
and communities; better articulate why it is
important for young people to get a higher
education; and rethink the product.

China says postgrad student visa delays are
‘political’. China has criticised Australia for
what it perceives as “politically motivated”
visa delays for postgraduate students hoping
to take up doctoral studies at Australian
universities. Although Chinese nationals are
not the only nationality to face such delays,
the complaints come at a time of heightened
tensions between the two countries over
Australia’s espionage and foreign
interference bill.

Griffith University VC lan O’Connor is the
new chair of the Higher Education Standards
Panel (HESP), replacing Peter Shergold. The
HESP advises government on quality and
standards. Other new HESP members are
Kerri-Lee Krause (La Trobe University),
Don Owers (Council of Private Higher
Education) Adrienne Nieuwenhuis
(University of South Australia), Sadie
Heckenberg (University of Southern
Queensland) and Kent Anderson (UWA).
Phil Honeywood (International Education
Association of Australia) and Krystal Evans
(BioMelbourne Network) continue as
members.

Bruce Chapman and Lorraine Dearden
discuss the student loan systems
internationally in University World News
(April 11) noting, “ ... there is no doubt that a
well-designed income-contingent loan
system has very significant advantages over
alternative traditional student loan systems
which are heading, perhaps inevitably,
towards extinction”.

Other news

On May 25, 2018, the European Union (EU)
General Data Protection Regulation (GDPR)
takes effect. It strengthens data protections
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for EU residents as well as people and
organisations who do business in the EU,
even if they are not located in the EU. Higher
education professionals need to learn what
the GDPR entails and how institutions are
held accountable to it.

HE considerations once the GDPR is in
place:

International students from the EU
Students studying in the EU
Programs operating in the EU
Alumni and donors living in the EU

In the U.S., the AIR reviews these new
regulations in their newsletter.

Also from AIR, an interview with Stephanie
Evergreen, opening keynote speaker for the
2018 AIR Forum in Orlando, Florida -
Changing Organizational Culture With Better
Data Visualization

Cisco is extending its Australian university
network announcing a partnership with data
analytics outfit SAS and UTS. In a world first
for two of the company’s technologies, the
partners will work on ways to gather, store
and analyse data generated by the Internet
of Things. Research will initially focus

on manufacturing, agribusiness and
healthcare.

The recent revelation that Cambridge
Analytica was able to acquire the Facebook
data of 50 million people has led to a surge of
interest and questions around what
companies do with people’s data. Professor
Helen Kennedy from the University of
Sheffield, wrote an interesting piece for LSE
Impact Blog about social research and the
ethical implications of access to data. Also
worth reading, a recent Editorial from
Nature, Cambridge Analytica controversy
must spur researchers to update data ethics.

In the US, nine Iranians are charged with “a
coordinated campaign of cyber intrusions
into computer systems”. Australian
universities are among the hundreds of
higher education institutions targeted. But
which ones? The US Department of Justice is
not saying but given the Iranians allegedly
sought to steal IP, unis with big research reps
are the obvious targets. From University of
Queensland: “we believe that UQ may have
been a target of this group on several
occasions over the past few years,” Chief
Information Officer Robert Moffatt said

Hugh Bradlow, ATSE President was
interviewed in Campus Morning Mail (March
19) and gave his perspective of innovation
and Tech omens for the future. Big data and
analysing big data in real time are included as
is advances in Broadband technology.

o\
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The Australian Industry Group has released a
new report which looks at what businesses
need to do to prepare for the challenges of
digital transformation. The report includes
the changes needed in our education and
training system that will help deliver the
economic benefits of the rapidly changing
business environment. Of interest they note:
“The needs of the digital economy are also
leading to the availability of shorter units of
study often termed micro credentials.
Companies and workers need to have
available greater opportunities for new skill
development whenever required as a result
of constant new technologies and
organisational change”.

Migrant intake ‘oversupplying graduates in
key fields’. A new study has revealed that the
number of university graduates in Australia
has reached record levels as a result of the
rapid expansion in local university
enrolments and a rising intake of degree-
holding migrants. In a paper released on 13
March, Australia’s Skilled Migration
Program: Scarce skills not required, the
author, Bob Birrell, president of the
Australian Population Research Institute,
says only a small proportion of recently-
arrived migrant professionals are actually
employed in jobs for which they are qualified.

Simon Marginson in University World News:
“Higher education should be funded as a
public good. The zero-sum trade-off between
public good and private good is a key aspect
of the present English policy approach to
higher education. It is one of the many things
wrong with the English system model, with
its obsession with austerity in spending, fake
economic markets and controlling education
and its users by sending all into competition
with all”.

From The PIE News, UK and Australia map
out stronger research partnerships UK and
Australian universities are mapping out plans
for a closer partnership post-Brexit, with a
focus on student mobility, research
collaboration and mutual recognition of
academic and professional qualifications.

Survey: Students seek academic info on
school websites - When searching higher-ed
websites, students tend to be more
interested in information about academic
majors and minors than a school’s ranking or
cost, according to a new survey from best
practice research company EAB.

Campus news

The University of Tasmania will spend $5om
building accommodation for 450 students,
just blocks back from the Hobart waterfront.
Announced by new vice chancellor Rufus
Black, the development will be a built by a

private investor and operated by the
university, with rooms rented at standard
UTas rates. It is expected to house an even
mix of domestic and international students.

A new facility unveiled in Sydney will focus
on improving the higher education
experience of international students. Co-
created by the Australian Technical and
Management College (ATMC) and the
University of the Sunshine Coast, the
“managed campus” on Kent St will
accommodate a total of 592 students and
faculty staff and will act as a dedicated USC
campus “catering specifically for
international students” with a focus on
business courses.

Rankings

New analysis by data start-up League of
Scholars, which uses data science techniques
to analyse a university’s research strength in
very specific areas, has released a list of top
4o first-ranked Australian universities is
based on how competitive the field is, and a
university scores higher if it is first in a more
highly competitive field. Using a granular
approach that zeroes in on specific subject
areas, the firm finds that Australian
universities are first in the world in numerous
research areas including photovoltaics
(University of NSW), peptides (University of
Queensland), marine biology (James Cook
University), ecological economics (Australian
National University), reproductive immun-
ology (University of Adelaide) and herbicide
resistance (University of Western Australia).

Tim Dodd in The Australian (March 14)
queries the value of rankings and brings into
play a better more innovative way of using
the data we already have to change how
rankings are calculated. He adds, “As data
science gets better, processes such as the
ERA are likely to become increasingly
irrelevant. This will let universities spend
more money on actual research and less
money on monitoring it and justifying it”.

CEO Magazine’s MBA rankings are out and
are divided into US, Europe and rest of the
word lists. Australian and NZ universities in
this third category account for eleven of 18 —
listed in alphabetical order; CQU, Griffith
University, La Trobe

University, RMIT, University of

Adelaide, University of

Otago, UniSA, USQ, University of

Waikato, University of Wollongong, Victoria
University, Western Sydney University.

And finally, my kind of ranking: 2018 Twitter
University Rankings. uniRank has released a
ranking of colleges and universities on
Twiiter. Currently 6,415 out of a total

of 13,146 higher education institutions



https://www.airweb.org/eAIR/specialfeatures/Pages/EU-GDPR-Regulations.aspx?utm_source=eAIR&utm_campaign=8670a91206-EAIR_APRIL_NON_2018_04_19&utm_medium=email&utm_term=0_781023a34f-8670a91206-130412425
https://www.airweb.org/eAIR/specialfeatures/Pages/Changing-Organization-Culture-With-Better-Data-Visualization.aspx
https://www.airweb.org/eAIR/specialfeatures/Pages/Changing-Organization-Culture-With-Better-Data-Visualization.aspx
https://prwire.com.au/pr/76357/university-of-technology-sydney-uts-looks-to-sas-and-cisco-combination-for-its-new-internet-of-things-innovation-lab
http://blogs.lse.ac.uk/impactofsocialsciences/2018/03/29/how-people-feel-about-what-companies-do-with-their-data-is-just-as-important-as-what-they-know-about-it/
http://blogs.lse.ac.uk/impactofsocialsciences/2018/03/29/how-people-feel-about-what-companies-do-with-their-data-is-just-as-important-as-what-they-know-about-it/
https://www.nature.com/articles/d41586-018-03856-4?WT.ec_id=NATURE-20180330&spMailingID=56297300&spUserID=MzIyODQ4Mzk3Mjc4S0&spJobID=1364581530&spReportId=MTM2NDU4MTUzMAS2
https://www.nature.com/articles/d41586-018-03856-4?WT.ec_id=NATURE-20180330&spMailingID=56297300&spUserID=MzIyODQ4Mzk3Mjc4S0&spJobID=1364581530&spReportId=MTM2NDU4MTUzMAS2
http://link.campusmorningmail.com.au/wf/click?upn=ts1oAUOGEXMC-2FdulJ7nwEiSqMXd37yx14Yye816bPDKkqsIQZ9YCJg5KzqLfc7nqBRqjqMZWkWYBOYE5HstHyW-2FK0XdmCH4z-2B1bXThrPApSvMTrfsWU-2F-2FnlZ8efEjUX6Em1SCV1SgBlUOraw4KtJlPgvyhp-2FS-2Bd0-2FJrxXKyUPFhYLNec4NFn-2FxKoQ6KU0Ahv2GcN94jvS-2BeBXgfEH-2B0NI4C99NaXbtwFAe2jIKNNBwhAB-2FvoGesDpRPO38FDI1qL_BZqyWf1PjnU2AZKexzkEp8-2FYFZ7UDED8twpe-2Fnh-2BFadqdJDoXEHDAQhrI2UTJX55S2iU2xFqUl3uypJdE8mpCF94pDwgNSBZ71NuAQeFWKQX4wQI9zDxbXITwHnb7vghkTz48xCXWdl96HxCbtTWb7VZ9xBHWN5zYK-2Bg63XfOlNwbD5GWLXEEXj4-2FXSXIg5unDALvnXq6P-2Fw7bgjOSIf7lOH9itS-2Bkfd-2Bb3Y9KAwAx7HKQh0By29Cy7NexKXzmKZ6P9EJH1M7hqJG1dMnIJBTq1jwiVgw0VuECkrMmws4QN95Wpnwo-2FRVinBN6wXiK9gWI9wpGR2BtY8sjJNe7aVXGuZzCFhQWOyiNA0Vq8Zzt4dqYw-2BNMDYlx4SdPgTBThP37fv94jle2KNfUJAifEwrx1EAIubSO-2BSxEMJnPgRHOF0Qswd4vwmlg0AObJO5dbfvbNNTampHLAUwiSbkX6MlX3dT6DEqUKnldxyErQfjGU-3D
http://campusmorningmail.com.au/news/cyber-thieves-foiled-at-uofq/?utm_campaign=website&utm_source=sendgrid.com&utm_medium=email
http://campusmorningmail.com.au/news/cyber-thieves-foiled-at-uofq/?utm_campaign=website&utm_source=sendgrid.com&utm_medium=email
http://campusmorningmail.com.au/news/tech-omens-with-hugh-bradlow-2/?utm_campaign=website&utm_source=sendgrid.com&utm_medium=email
https://www.aigroup.com.au/policy-and-research/mediacentre/releases/Workforce-Digital-Future-27March/?utm_campaign=website&utm_source=sendgrid.com&utm_medium=email
http://www.universityworldnews.com/article.php?story=20180314125541292
http://www.universityworldnews.com/article.php?story=20180314125541292
http://tapri.org.au/wp-content/uploads/2016/04/Final-March-8-Australias-skilled-migration-program.pdf
http://tapri.org.au/wp-content/uploads/2016/04/Final-March-8-Australias-skilled-migration-program.pdf
http://www.universityworldnews.com/article.php?story=20180313102919183
https://thepienews.com/news/uk-and-australia-map-out-future-research-partnerships/
https://thepienews.com/news/uk-and-australia-map-out-future-research-partnerships/
https://www.ecampusnews.com/campus-administration/students-seek-academic-info-school-websites/?ps=t.creagh%40qut.edu.au-001a000001qzbED-003a000002TB0bX
https://www.ecampusnews.com/campus-administration/students-seek-academic-info-school-websites/?ps=t.creagh%40qut.edu.au-001a000001qzbED-003a000002TB0bX
http://www.abc.net.au/radio/hobart/programs/mornings/rufus-black/9591408
https://www.campusreview.com.au/2018/04/new-sydney-campus-to-specialise-in-international-student-experience/?utm_medium=email&utm_campaign=CR+BN+Email+-+09+Apr+2018&utm_content=campusreview.com.au%2F2018%2F04%2Fnew-sydney-campus-to-specialise-in-international-student-experience%2F&utm_source=apneducationalmedia.writemsg.com
https://www.leagueofscholars.com/
https://www.leagueofscholars.com/
https://www.theaustralian.com.au/higher-education/university-rankings/unsw-queensland-anu-world-leaders-in-key-areas/news-story/7bb49dc89700386c4917fb74daa003f5
https://www.theaustralian.com.au/higher-education/university-rankings/unsw-queensland-anu-world-leaders-in-key-areas/news-story/7bb49dc89700386c4917fb74daa003f5
https://www.theaustralian.com.au/higher-education/opinion/data-science-can-fix-ranking-briar-patch/news-story/9ac90f049aa88b06f4d2be0247991f88
http://ceo-mag.com/rankings-category/global-mba-rankings/
https://www.4icu.org/twitter/
https://www.4icu.org/twitter/

included in the uniRank database have
adopted an official institutional Twitter page.
The University of Melbourne ranks first in
Australia followed by UQ and the University
of Auckland is the top-ranking NZ institution
followed by the University of Otago.
Universidad Nacional Autonoma de México is
the top ranked world university.

Meanwhile in New Zealand

NZ: 5oo% return on international work
placements investment. The Assessing
returns on international collaboration
report, commissioned by Universities New
Zealand, found over a 15 year period,
investment into an international research
collaboration, student exchanges and work
placements had positive economic returns.
Work placements while a student is abroad,
in particular, saw a return of NZ$5.84 for
every dollar invested — with the benefit split
evenly between the individual student and
the public — while international research
collaboration returned $2.46 and exchanges
returned $1.06 to the economy.

Around the world

Woolf: Building the first Blockchain
University. Joshua Broggi discussed the
launch of a new “borderless academic
community” known as ‘Woolf’ the first
blockchain-powered university with its own
native token. It will use a decentralised
blockchain network to support a democratic,
non-profit, federation of teaching
institutions on the collegiate model of self-
organisation. White paper here. Website
here

A new tech bloom — Edtech from enrolment
to employment and beyond. When Terry
Crawford organised a college recruiting tour
in seven cities in China, he employed a novel
use of virtual reality technology that enabled
students and parents to get an up-close
glimpse at three college campuses far away
from home. Using virtual reality goggles,
Crawford’s company, InitialView, gave 360-
degree virtual tours of three American
universities to hundreds of prospective
Chinese families.

Internationalisation not on life support says
top ranker. Talk of ‘the era of higher
education internationalisation’ being in its
death throes or, at least, ‘on life support’
were dismissed at the opening of the 2018
International Higher Education Forum
organised by Universities UK International.
Phil Baty, editorial director of global rankings
at Times Higher Education, told the around
350 delegates that suggestions that the
growth of internationalisation appears to
have come to a rather abrupt end, at least in
Europe and North America, took him aback.
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From eCampus News (March 23),
perspectives on the U.S higher education
system: What's next for higher ed? The
higher education system will be forced to
rebuild itself on a new set of pillars:
accessibility, outcomes, and high ROI.

The case for optimism on internationalisation
of HE. Alex Usher in University World News
writes: In Oceania, Australia and New
Zealand are both expecting annual increases
of more than 10% in international student
numbers for the next few years. These
increases are accompanied by various
concerns — educational quality and Chinese
‘penetration’ of universities in Australia and
housing prices in New Zealand — but in
neither country is the status of higher
education as an export industry genuinely
under threat.

BIG DATA, ONLINE
LEARNING, ANALYTICS &
TECHNOLOGY

Ben Williamson from the University of
Stirling’s commentary on the UK’s HE data
infrastructure upgrade from (Blog from the
author’s article: The hidden architecture of
higher education: building the big data
infrastructure for the ‘smarter university. His
publication Big Data in Education: The Digital
Future of Learning, Policy and Practice was
published e in 2017).

Following on from Liz Austen’s insightful use
of institutional research to describe the
student voice last month, Wonkhe’s Ant
Bagshaw reflects on how the higher
education sector is making use out of
growing volumes of data. As well, Leigh
Spanner’s perspectives on student feedback:
When student data isn’t student voice

Big data—you’ve got it, now what? (From
eCampus News). The adoption of big data in
higher education has been relatively slow
due, in part, to privacy concerns. The sheer
volume of information can also be
overwhelming. Institutions may not know
how to best harness and make sense of such
large amounts of data.

6 key insights into the data and information
education leaders want most

When data advocates promote evidence-
based decision-making in education systems,
they rarely specify who the intended users
are, for what purpose, and what kinds of data
are needed. The implicit assumption is: by
everyone, for everything, and any data. But
since collecting, processing, and
communicating data require substantial
resources, it is prudent to assess whether

data produced are indeed accessible and
valuable to key decision-makers.

Measure What Matters: Time for Higher
Education to Find Their Eureka Moment.
(From The Evollution, March 27) With the
broad shift toward performance-based
funding for U.S. public colleges and
universities, it's critical for institutional
leaders to be vocal in conversations about
the metrics being highlighted and the
purpose of the exercise.

How to make data a part of an institution's
culture. Perspectives from the recent 2018
American Council on Education Conference
which includes Christine Keller, executive
director of the Association for Institutional
Research, who recommended four pillars for
greater data use that institutional leaders can
follow.

“Netflix for education” has become
somewhat of a cliché for edtech companies
using predictive analytics to recommend
anything from courses to textbooks. One of
the earliest trailblazers of this approach was
Austin Peay State University in Tennessee.
But now, about seven years after debuting its
homegrown system, retention rates have
fallen and hype has died down. EdSurge's
Sydney Johnson looks at how a college that
helped pioneer predictive analytics is finding
the technology’s limitations.

“Using predictive analytics and nudges can
have a big positive impact on student
success. But colleges and universities need to
use these promising tools with ethics in
mind,” write Iris Palmer and Ernest Ezeugo
EdSurge. They highlight five potential pitfalls
colleges and universities can encounter when
using data-driven nudging, including
economic phishing and over-simplifying
options for students in a biased way.

Same Course, Different Ratings. A new
study in PS: Political Science combines
elements of prior research on gender bias in
student evaluations of teaching, or SETs, and
arrives at a serious conclusion: institutions
using these evaluations in tenure,
compensation and other personnel decisions
may be engaging in gender discrimination.

A ‘Workaround’ to U.S. Ban on Student-Level
Data. The University of Texas released a
database of its graduates’ earnings, a first-of-
its-kind tool (called System) using Census
Bureau data that its officials say is designed
both to help students and to show the
benefits of investing in higher education.
System representatives described the project
as a powerful but “imperfect” workaround to
the current ban on a federal database that
would link student-level educational data to
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national employment data, which was
forbidden by the 2008 Higher Education Act.

From eCampus News: How to foster
innovation while keeping data private.

As higher education navigates digital
transformation in an age of sophisticated
cyber-attacks, it's important to look at what
is expected of IT, and how they can enable
technical innovation while maintaining a
campus-wide focus on cybersecurity.

Also from eCampus News:

- Big data—you've got it, now what? Higher
education leaders should be proactive about
both recognising the potential of harnessing
big data and pursuing the right tools,
programs, and people to manage it.

- How my university is disrupting higher
education. Disruption in higher education
needs to happen everywhere, from
admissions processes to business practices
and from the way we teach to the way we
determine student outcomes.

5 ways data humanizes the student
experience. University leaders know data is
critical to their success, and many institutions
are leveraging data to humanise the student
experience and improve student outcomes.
During SXSW EDU, Scott Pulsipher,
president of Western Governor’s University
(WGU), and Marni Baker Stein, WGU'’s
provost and chief academic officer, outlined
some of the ways WGU uses data to improve
its performance at all levels

GRADUATE OUTCOMES
AND EMPLOYABILITY

The Group of Eight will survey 20 ooo of

its PhD graduates to discover what their
degrees delivered three, eight and 15 years
after completing their doctorates. According
to the Campus Morning Mail (April 9) the
survey will provide comparisons with the US
experience, where the Council of Graduate
Schools is conducting a similar study.

The Go8 is working with ANU’s Social
Research Centre to ask graduates about
employment outcomes, work transitions and
career benefits delivered by their doctorates.

Why It Takes a Village to Boost Industry
Demand for Short-Term Credentials.
Alternative credentials are creating exciting
opportunities for learners to communicate
their skills and competencies in new ways,
but there are critical steps institutional
leaders need to take to truly establish their
market value.

From ABC News (April 11), Was your
university degree worth the debt? High-
paying jobs aren't a sure thing, experts say
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Online, Cheap -- and Elite. Five years ago the
Georgia Institute of Technology began a bold
experiment - to take a high-profile graduate
program, put it online and offer it to students
at a fraction of the cost of the in-person
degree. Working with the massive open
online course provider Udacity, and armed
with a $2 million corporate investment from
AT&T, Georgia Tech launched its online
master of science in computer science in
spring 2014. The tuition was $6,630 - about a
sixth of the cost of an on-campus degree.

The Intrusion of Social Media in Learning.
Social media has evolved into a tool for
creating and promoting the "self," creating a
tension between encouraging individual
expression and overemphasising the self in a
collaborative setting.

The Third Education Revolution (From
Jeffrey Selingo writing for The Atlantic)
“More than a century has passed since the
universal high-school movement took off in
the United States and 5o years since the
college-for-all movement began. Those first
two waves of education helped the U.S. build
the world’s most successful economy. Now
it's clear a third wave in the evolution of
education is needed to compete in a new
economy in which learning can never end”

RESEARCH

and tech

- Terry Nolan (University of Melbourne):
health and life sciences

- Maggie Walter (University of Tasmania):
Aboriginal and Torres Strait Islander research

Varied perceptions of evaluating research
impact and the experience of the UK and
Australia in A brief history of research
impact: how has impact assessment evolved
in the UK and Australia? The authors
undertook a systematic analysis of public
policy documents, newspaper commentary,
and the academic literature in both countries
and identified four phases of policy
development. They argue that research
impact assessment policies in the two
countries have been interdependent. The
historical timeline they have produced
provides a succinct overview of the both
countries “co-dependence” in developing
policy and procedures.

Holding Their Data Close. Researchers in the
United States, Britain, Canada and Australia
are less likely to share research data
following a project than are their
counterparts in most continental European
countries, a new study has found.

The survey of almost 7,700 researchers
worldwide found that nearly two-thirds

(63 percent) routinely share their data
following a project, either as supplementary
information to a journal paper or through a
data repository.

In Latest Sign of Its Resurgence, Clarivate
Acquires Kopernio. Clarivate announced that

The use of evidence to improve teaching
quality is central to the federal
government'’s teacher education reforms.
But less than 2% of Australian Research
Council (ARC) grants fund educational
research. Amy Cutter-Mackenzie writes for
The Conversation (March 19) providing a
broad overview of research funding across
Australia’s education sector and the
disconnect between government and
industry priorities.

Representatives from over 30 Australian
universities met on March 16 to share
resources on preventing sexual harassment
of research students. The Australian Council
of Graduate Research will “strengthen the
culture of respect and equality which must
underpin all research training programmes.”

The Australian Research Council has
announced panel chairs for the inaugural
round of the engagement and impact
assessment:

- Richard Dunford (UNSW): social sciences
- Gerard Goggin (University of Sydney):
creative arts and humanities

- John Grundy (Monash University): science

it recently acquired Kopernio, a startup
launched last year to streamline access to
scholarly content.

(MORE) REPORTS AND
RESOURCES
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From the US, The Association for Instiutional
Research (AIR) partnered with NASPA and
EDUCAUSE on a national survey to gain a
better understanding of higher education’s
use of data and analytics for student success,
and institutions’ readiness to expand the use
of information across functional areas. The
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result is a report released April 11, 2018,
titled Institutions’ Use Of Data And Analytics
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Data visualisation and support documentation
https://www.ncver.edu.au/data/data/infogra

For Student Success: Results from a National

phics/what-factors-explain-the-likelihood-of-

Landscape Analysis.

Nearly 1,000 IR, student affairs, and IT
professionals across public, private, two- and
four-year U.S. higher education institutions
responded to the survey. Survey findings
described in the report indicate the
overwhelming majority (89%) of respondents
have invested in predictive data and analytics
studies to increase student success, but less
than half (42%) of them monitor the cost of
those studies.

The full report includes 12 key findings and
concludes with 4 recommendations for
improving and executing an institution-wide,
data-informed strategy for student success.

Two substantial reports from NCVER this
month:

MNCVER

What factors explain the likelihood
of completing a VET qualification?

What factors explain the likelihood of
completing a VET qualification?

Adrian Ong and Michelle Circelli analysed the
completion rates for VET students starting in
2011 and 2012 for the estimable National
Centre for Vocational Education and
Training. A further aim of this research is to
explore the feasibility of using advanced data
analytics to examine the factors that
influence the likelihood of completing a VET
qualification. The key findings indicate:

42 per cent of TAFE students complete,
compared to 32 per cent of those at
universities. But other training providers, 44
per cent, marginally outperfom the state
government systems

Some 51 per cent of apprentices and trainees
complete their course, compared to 30 per
cent for other students. Students with full-
time jobs complete at a greater rate, 44 per
cent, than those who are unemployed and
looking for full-time work, 38 per cent.

The higher the qualification, the better the
completion rate, 44 per cent for diploma and
above, compared to 31 per cent for certificate
one.
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Future job openings for new
entrants by industry and occupation

There will be 4.12m jobs for Australians to fill
over the next seven years, with strongest
availability in professional (973 0oo) and
management (570 000) positions. Some 54
per cent of the jobs will be those of people
leaving the workforce. The estimate is in
scenarios presented in new research by
Chandra Shah and Janine Dixon from
Victoria University for the National Centre
for Vocational Education Research, using
the VU dynamic computational general
equilibrium model.

According to the report, there are ten
occupations flagged with the highest net
gains and losses in jobs.

Where the work will be (in descending order
of growth): tertiary education teachers,
accountants and auditors, analysts and
programmers, engineers, architects and
surveyors, sales, marketing and PR people,
legal professionals, advertising and sales
managers, fabrication engineering trades,
mechanical engineering trades

Fields with falling demand (from best to
worse): defence, policy and firefighting
personnel, checkout operators, social and
welfare professionals, health and welfare
support workers, retail managers, child
carers, school teachers, midwifes and nurses,
personal carers, sales workers.

With the academic year in full swing, a useful
set of guidelines for attending conferences —
although the article is specifically targeted at
academic conferences it could reflect
participation in any type of forum,
symposium or conference.

ON THE MOVE

Jane Hamilton is the new dean of business at
La Trobe University. She moves up from
professor of accounting at LTU.

Laki Kondylas is the new head of strategic
projects at Flinders University’s New
Ventures Institute. He moves from the SA
Department of State Development.

In New Zealand, Robin Pollard has resigned
as VC of Lincoln University, after two years.
Professor Pollard is a former head of what
was once Monash University’s Gippsland
campus. He is replaced by Lincoln's pro-
chancellor, James McWha.

The IRU has appointed its second Vice-
Chancellors’ Fellow to pursue its
commitment to better student and graduate
success. Dr Amani Bell will take up the
position from 1 April 2018, joining the IRU
network from her current role as an academic
developer and senior lecturer at The
University of Sydney.

National Centre for Vocational Education
Research (NCVER), Managing Director Craig
Fowler has indicated his intention to hand
over his responsibilities in the coming
months.

Jane den Hollander will retire from Deakin
University either at or before the conclusion
of her second term as vice chancellor, on
June 30 next year.

Christopher Lawrence is appointed
inaugural director of indigenous engagement
in the faculty of engineering and IT at UTS.

Hillary Winchester joins the Australian
Institute of Business as chair of academic
board.

University of Notre Dame Australia’s Celia
Hammond has announced she will step
down at the end of 2019

Rongyu Li is now acting DVC external
engagement at the University of
Queensland, taking over on March 12. He
was previously PVC Future Students in that
portfolio.

Jane Long is the new University of Tasmania
provost. Professor Long was senior DVC at
La Trobe U, before resigning in February
2017.

Anna Peeters is promoted director of the
Institute of Healthcare Transformation at
Deakin University. She is now professor of
epidemiology and equity in public health
there.


https://www.naspa.org/images/uploads/main/DATA2018_DOWNLOAD.pdf
https://www.naspa.org/images/uploads/main/DATA2018_DOWNLOAD.pdf
https://www.naspa.org/images/uploads/main/DATA2018_DOWNLOAD.pdf
http://apo.org.au/node/139801
http://apo.org.au/node/139801
https://www.ncver.edu.au/data/data/infographics/what-factors-explain-the-likelihood-of-completing-a-vet-qualification
https://www.ncver.edu.au/data/data/infographics/what-factors-explain-the-likelihood-of-completing-a-vet-qualification
https://www.ncver.edu.au/data/data/infographics/what-factors-explain-the-likelihood-of-completing-a-vet-qualification
http://link.campusmorningmail.com.au/wf/click?upn=ts1oAUOGEXMC-2FdulJ7nwEgz9PP1IvQdGO1KgwpJmDKleQdgjt22ReYsepGnAtqrpOSZecRlIIwGSqAhfVe9psw0067mSf24S90WL490cnvR2mf4G3INPbvO-2Fp5vZbgetejgcmPjgEiju8nprMmrgDt-2Fd15xa1e-2BVzXdbDZa4boQIJS-2F4dFAEb4lFFVHr4WVRBTPa3fjU1SyhUBDVp65DQIHSFd4QmaSl9GAzEUiU2jVRSNbXwZH2YKuhq8rySWJ5sWPXnn5jIY7f9eE6gqmCwg-3D-3D_BZqyWf1PjnU2AZKexzkEp8-2FYFZ7UDED8twpe-2Fnh-2BFadqdJDoXEHDAQhrI2UTJX55S2iU2xFqUl3uypJdE8mpCF94pDwgNSBZ71NuAQeFWKQX4wQI9zDxbXITwHnb7vghkTz48xCXWdl96HxCbtTWb7VZ9xBHWN5zYK-2Bg63XfOlNwbD5GWLXEEXj4-2FXSXIg5unDALvnXq6P-2Fw7bgjOSIf7lOH9itS-2Bkfd-2Bb3Y9KAwAx7HKQh0By29Cy7NexKXzmKZ6P9EJH1M7hqJG1dMnIJBTrirAuP3wabJ1bRV38CL3lZFyFl43VfpCoCZuZd1158flHLcbf-2Fm-2FmROXQ0cAk4xBTs4oj-2BPLrEW-2B6e8LLxrWuIAK9sZx0RTBZdX80znDnvNqQneqdsFTvoHXEM9YCfb622IX3GUvRoQ3PQ1yF870M0I93QhAC8GmTnJ53UmP1beAAPyifZMRYRlwuGmLh12MIM-2BZu7Nm7kFHCm0NLkn4sE-3D
http://blogs.lse.ac.uk/impactofsocialsciences/2018/03/16/how-to-make-the-most-of-an-academic-conference-a-checklist-for-before-during-and-after-the-meeting/

Robin Stonecash is to become dean of
business and head of the Southern Cross
University Gold Coast campus. Professor
Stonecash moves to SCU from the University
of Sydney, where she is director of executive
education.

Barney Glover will get a second five-year
term as vice chancellor of Western Sydney
University (WSU) when his first is up at the
end of this year, the university’s
chancellor Peter Shergold has announced.

The University of Sydney will welcome
Professor Willy Zwaenepoel as the new
dean of the Faculty of Engineering and
Information Technologies on 15 June 2018.

UNSW Sydney has appointed its first part-
time Nobel Laureate, Sir Fraser Stoddart, to
the School of Chemistry in the Faculty of
Science.

Tim Wess is the incoming DVC Academic at
the University of the Sunshine Coast. He
joins from Charles Sturt University where he
is executive dean of science.

John Evans is to be the inaugural PVC of
Curtin Dubai. He has previously worked in
Dubai as dean of the University of
Wollongong campus there. At

Curtin University he has served as PVC of the
Malaysia campus and director of the
university’s Asia Business Centre.

Linley Lord will start work in April as provost
of Curtin University Singapore. Professor
Lord is now chair of academic board, co-lead
of the university’s Athena SWAN project,
among other university appointments.

NHMRC senior research fellow Professor
Archie Clements has been appointed vice-
chancellor of health sciences at Curtin
University. He is currently director of the
Research School of Population Health, and
professor of infectious disease epidemiology
at the ANU.

Bond University has announced that
Professor Kirsty Forrest will be dean of
medicine at its Faculty of Health Sciences
and Medicine in 2018. Forrest is deputy head
of medicine at Bond, and a consultant
anaesthetist at Gold Coast University
Hospital.

Finland's leading education expert Pasi
Sahlberg will join UNSW as professor of
educational policy.

Clinician and scientist Professor Jonathan
Craig will be the inaugural vice-president and
executive dean of the Flinders University
College of Medicine and Public Health.
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Professor Kate McGrath will leave the
University of Wellington to be deputy vice-
chancellor of research at the University of
Technology Sydney in May. McGrath has
acted as a vice-provost, research, for the past
three years and was previously a professor of
chemistry and director of the MacDiarmid
Institute for Advanced Materials and
Nanotechnology.

Professor Mark Cassidy will take on the role
of dean at the University of Melbourne’s
School of Engineering. Cassidy is currently
professor of civil engineering and director of
Offshore Foundations Systems at the
University of Western Australia.

Professor Bronwyn Harch will take up the
position of Deputy Vice-Chancellor
(Research) at The University of Queensland
in the middle of this year. Professor Harch is
currently Executive Director of the Institute
for Future Environments.

Monash University has appointed lan Smith
is Interim Senior Vice-Provost and Vice-
Provost (Research).

Professor James Arvanitakis has been
promoted to Pro Vice Chancellor (Research
and Graduate Studies) at Western Sydney
University.
After 12 years, Dale Anderson is step down
as James Cook University’s DVC Singapore.

BOOK REVIEWS

_ THE
STRUGGLE
TO REFORM
OUR
COLLEGES
DEREK BOK é

‘35’&

The Struggle to Reform our Colleges

Derek Bok

In The Struggle to Reform Our Colleges, Derek
Bok seeks to explain why so little change has
occurred by analysing the response of
America’s colleges; the influence of students,
employers, foundations, accrediting
organisations, and government officials; and
the impact of market forces and
technological innovation. In the last part of

the book, Bok identifies a number of
initiatives that could improve the
performance of colleges and universities.

Paul Greatrix, contributing editor at
Wonkhe reviews the book

The Digital Academic: Critical
Perspectives on Digital Technologies in

Higher Education

edited by Deborah Lupton, Inger
Mewburn and Pat Thomson

The editors offer an insightful and diverse
take on the digital landscape in higher
education, covering topics such as
MOOCs, “flipped classrooms” and
academic blogging. By focusing a critical
lens on academic life, this collection
contributes to an increasing body of
research interested in universities and
the realities for the academics who exist
within them.

Book review in LSE Review of Books

What's
happened
to the
Universify?

What's happened to the University?

The Centre for Independent Studies

Perspectives from academics on the
restrictions on free speech in academia:

Trigger warnings, cultural appropriation
and safe spaces. Who decided to bestow
guardian status to Australian
universities? And why should we let this


https://press.princeton.edu/titles/11089.html
https://wonkhe.com/blogs/staff-and-students-in-struggle-one-approach-to-reform/?utm_medium=email&utm_campaign=Monday%20Morning%20HE%20Briefing%20-%2019th%20March&utm_content=Monday%20Morning%20HE%20Briefing%20-%2019th%20March+CID_e2efe3f3b7afd7fc84f25d8f54d73c30&utm_source=Email%20marketing%20software&utm_term=takes%20a%20look%20at%20Derek%20Boks%202017%20book
https://www.amazon.co.uk/gp/product/1138202584/ref=as_li_tl?ie=UTF8&tag=lsreofbo-21&camp=1634&creative=6738&linkCode=as2&creativeASIN=1138202584&linkId=98d560cb08b90da29334f2351c3714ce
https://www.amazon.co.uk/gp/product/1138202584/ref=as_li_tl?ie=UTF8&tag=lsreofbo-21&camp=1634&creative=6738&linkCode=as2&creativeASIN=1138202584&linkId=98d560cb08b90da29334f2351c3714ce
https://www.amazon.co.uk/gp/product/1138202584/ref=as_li_tl?ie=UTF8&tag=lsreofbo-21&camp=1634&creative=6738&linkCode=as2&creativeASIN=1138202584&linkId=98d560cb08b90da29334f2351c3714ce
http://blogs.lse.ac.uk/lsereviewofbooks/2018/03/05/book-review-the-digital-academic-critical-perspectives-on-digital-technologies-in-higher-education-edited-by-deborah-lupton-inger-mewburn-and-pat-thomson/
https://www.cis.org.au/app/uploads/2018/02/op163.pdf?

proliferation of politically correct ideals
become the norm, prescribing, censoring
or outright banning texts, gagging
speech and curbing the exchange of
ideas?

KEYWORDS;:

YOR FURTHER

ACADEMIC LIFE,

Following up from my recommendation
of Academia Obscura in the January issue
is this publication with the lengthy title:

KEYWORDS; for Further Consideration
and Particularly Relevant to Academic
Life, Especially as It Concerns
Disciplines, Inter-Disciplinary Endeavor,
and Modes of Resistance to the Same.

Authored by a Community of Inquiry

Edited by D. Graham Burnett,
Matthew Rickard & Jessica Terekhov

This critical glossary—written by a group of
Princeton graduate students and faculty—
defines 58 terms common to academic life.
From “academia” to “vocation,” “*canon” to
“peer review,” “discipline” to “methodology,
the book scrutinises the often stultifying
structures of modern disciplinary life.

"

The Community also hosts a website for their
definitions (used regularly by your Editor ...).

POSITIONS VACANT
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LOOKING FOR SOME
TRAINING AND
DEVELOPMENT?

See our Training and Development webpage
focused on training for institutional
researchers.

=9

For webinars, online and customised training

Higher Education Information Management
System (HEIMS).

Visit the HEIMSHELP Training page with
details of the training resources that are
available to help you meet reporting and
verification deadlines

LOOKING FOR HIGHER
EDUCATION
CONFERENCES AND
EVENTS?

Looking for a change?
Want to list a job?
Visit our Jobs Board.

Jobs Board

Here is a selection of upcoming events that
may be of interest. See our Events/Fora
webpage for more national and international
events.

(e )

a tem ! Association for Tertiary

\ J Education Management

ATEM have released their 2018 event calendar

https://www.atem.org.au/documents/item/7

90

The Higher Education HR/IR Conference
2018 - Leading the Way

Leading the way

9-11 May 2018

9-11 May, Stamford Plaza, Brisbane,
Australia

For any further queries about the conference,
please contact Henry Wong, Conference
Manager.

This conference will offer an impressive line
of speakers, a unique dining experience,
combined with invaluable networking
opportunities.

AIR Forum 2018 — Registrations now open
(Regular registration ends May 3 — don’t

delay)

p® FORUM 20, 2

# May 29 _ JuNE V¥

May 29 - June 1, Orlando, Florida, US

The AIR Forum, the Association's annual
conference, is the world’s largest gathering
of higher education professionals working in
institutional research, assessment, planning,
and related postsecondary education fields.

EduTECH Australia 2018

CONGRESS & EXPO
MASTERCLASSES
8

ONE GIANT FESTIVAL FOR ALL OF EDUCATION

6-8 June, International Convention Centre,
Sydney, Australia

EJuTECH is an annual event where the entire
education and training sector gather
together to learn, debate, exchange ideas
and be inspired by the very latest in
education thought leadership.

Student Services Centre Conference

/ atem
/

13-15 June, Adelaide, South Australia



https://www.amazon.co.uk/Academia-Obscura-Glen-Wright/dp/1783523417/ref=as_li_ss_tl?s=books&ie=UTF8&qid=1510829577&sr=1-1&linkCode=sl1&tag=cademiabscura-21&linkId=01e9d7844d5ecc0cc62a2f6a8835c1b0
https://press.princeton.edu/titles/11358.html
https://press.princeton.edu/titles/11358.html
https://press.princeton.edu/titles/11358.html
https://press.princeton.edu/titles/11358.html
https://press.princeton.edu/titles/11358.html
http://keywords-academiclife.net/index.html
http://aair.org.au/higher-ed-jobs/
http://aair.org.au/event-location/professional-development/
http://heimshelp.education.gov.au/sites/heimshelp/support/pages/training#content.
http://heimshelp.education.gov.au/sites/heimshelp/support/pages/training#content.
http://aair.org.au/event-location/aair/
https://www.atem.org.au/documents/item/790
https://www.atem.org.au/documents/item/790
http://www.aheiaconference2018.com.au/
http://www.aheiaconference2018.com.au/
mailto:henry.wong@aheia.edu.au?subject=Higher%20Education%20HR%2FIR%20Conference%202018
http://forum.airweb.org/2018/pages/home
http://www.edutech.net.au/
https://www.atem.org.au/conferences/student-service-centres-conference/sscc-2018

HERDSA: (Re) Valuing Education

2-5 July, Adelaide, Australia

HERDSA offers an annual international
conference on topical teaching and learning
issues with opportunities to meet colleagues
with similar interests, exchange ideas about
teaching and learning and learn about
current developments from experienced
researchers and practitioners.

STARS Conference

+

X

STARS
8-T1JULY 2018
SKYCITY
CONVENTION
CENTRE

AUCKLAND

8-11 July, Auckland, New Zealand

Registrations are now open for the 2018
Conference. The STARS Conference provides
the opportunity to disseminate and discuss
current research, good practice, emerging
initiatives and leading-edge ideas that are
aimed at enhancing students’ tertiary
learning experiences

AAIR SIG Forum 2018

~N
fslAlR SIG Forum

27 July 2018 Canberra, ACT

itics, Planning and Performance
Good G rnance Starts How

26-27 July, Canberra, Australia
The theme for this year’s forum is:

"Politics, Planning and Performance: Good
Governance Starts How?”

The 2018 Forum will be hosted by the
University of Canberra and held at Rydges
Capital Hill on the edge of the parliamentary
triangle, only a few hundred metres from
Parliament House.

4oth Annual EAIR Forum 2018 Budapest

26-29 August, Central European
University, Hungary
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EAIR - The European Higher Education
Society. Linking research, policy and practice
Conference Theme: Competition,
Collaboration and Complementarity in
Higher Education.

HEIRNETWORK

HIGHER EDUCATION INSTITUTIONAL
RESEARCH NETWORK

The Higher Education Institutional Research
(HEIR) Network is calling for abstracts for its
HEIR Conference the Changing Landscape
of Higher Education — Challenges and
Opportunities for Institutional Research.
The Conference is on 20t to 215t of
September 2018 in Dublin, Ireland.

ASCILITE 2018

25-28 November, Deakin University at their

Waterfront Campus in Gheringhap Street,
Geelong, Australia

wa

L% ASCILITE

SHAPING THE FUTURE OF TERTIARY EDUCATION

35th International Conference on Innovation,
Practice and Research in the Use of
Educational Technologies in Tertiary
Education

SAVE THE DATE

19 - 21 November 2018
Melbourne, Victoria

AAIR FORUM

AAIR Forum 19-21 November, Melbourne,
Australia

We invite you to save the date for the 2g9th
AAIR Annual Forum, Reflecting on the Past,
Experiencing the Present, Shaping the
Future. Join us this November in the trend-
setting metropolis of Melbourne

Specialists will converge on the city to
discuss key issues in the sector and we
encourage first timers and veteran AAIRies
alike to submit an abstract and be part of the
concurrent sessions.

Discussion topics will include:

e The Evolving Role of the Institutional
Researcher

e Justifying the Value of Higher Education
and Research

e Evidence Based Strategic Planning and
Implementation

e Benchmarking for Continuous Quality
Improvement

¢ Informing Learning and Teaching
through Evaluation and Surveys

e Realising Benefits - The Role of
Institutional Research in Transformation
Projects

e Compliance and Government Reporting
Reform

e Business Intelligence, Analytics,
Visualisation and Modelling - The
Foundations of IR

A

Not a member but want
to be part of the team?



http://herdsa2018.aomevents.com.au/
http://unistars.org/
https://leishman.eventsair.com/QuickEventWebsitePortal/aair-sig-2018/aair-sig-info-site
http://www.eairweb.org/forum2018/
http://www.rcsi.ie/heir2018
http://www.rcsi.ie/heir2018
http://www.rcsi.ie/heir2018
http://ascilite.org/2018-conference/

INSTITUTIONAL
RESEARCHER’S CORNER

Five questions with Richard
Price, Finders University

What is your job title?

Lead Data Scientist, Planning and Analytical
Services

Briefly, how would you describe your role
in terms of your place in your institution?

The data science team was originally created
within the Planning and Analytical Services
unit at Flinders University to perform some
of the more complex analyses being
requested by a broad range of areas across
the University. This typically involves
performing analyses that involve integrating
data from a range of multiple sources and
having to process and analyse more complex
datatypes such as geospatial or textual
information. However, since 2016 the
University has embarked on a significant
program in learning analytics. As a result, my
role has changed quite dramatically, as | am
also performing the role of technical lead for
this major university initiative. Consequently,
learning analytics now dominates most of
the activities being performed within the
data science team.

From your perspective, what are the
emerging areas of interest in institutional
research?

Whist trying to remain unbiased in my
response, | feel that advanced analytics is
emerging as a key area for institutional
research. Data warehouses have historically
been developed to provide the business
intelligence that is generally required to
assist in the running of the institution.
However, it is now being recognised that
these aggregated data sources can also be
used as platforms for performing more
advanced analyses, and that have the
potential to inform decision making
throughout all areas of the university. These
applications may include improving current
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business practices, such as assisting in the
targeting of university marketing campaigns,
optimising room usage across the campus, or
to assess the suitability of students for
admission onto certain degree programs
(beyond ATAR cut-offs).

Nonetheless, through learning analytics
programs, advanced analytics can also assist
in the core business function of learning and
teaching, such as the early identification of
learning behaviours that may lead to poor
outcomes, identifying students-at-risk of
withdrawing or failing in their units, or inform
academics of learning-resource usage-
patterns. Therefore, whether it be to assist in
the running of the institution, or for the
actual core activity of learning and teaching, |
believe advanced data analytics is not only
emerging as a key area for institutional
research, it is the future direction for
institutional research.

What do you believe will be the future
priorities for institutional research?

As discussed, data analytics is emerging as
an important area for universities. However,
as a practicing data scientist, | am acutely
aware of the limitations we face in order to
maximise the potential benefits advanced
analytics has to offer. These limitations may
be due to the lack of available relevant data,
or more often; these limitations are due to
current business practices. Increasingly, | am
finding that my role as a data scientist
involves informing university executives of
the benefits that could result if suggested
changes to current practices were adopted.

To maximise the benefits from advanced
analytics we need to be comparing like with
like, which often requires a consistency in
process to be adopted institution-wide. For
this to occur, broad changes to business
practices may well be required. These
proposed changes often face resistance as
they may be viewed as limiting academic
freedom, be too expensive to implement, or
not be appropriate for some courses and
styles of teaching.

As has been found in other sectors, the
benefits of data analytics do not necessarily
come easy, and that along the way difficult
business decisions may well need to be
made, often involving a leap of faith that the
promised benefits will be worth some short-
term upheaval. | therefore feel that the
future priorities for institutional research will
be to provide the analyses required to
support university leadership teams to adopt
the necessary changes to business practices
designed to maximise the benefits advanced
data analytics has to offer.

Complete this statement: In my role, | can’t
operate effectively without ...

...my lunchtime run. Beyond the obvious
health benefits (although | am starting to
question this as | am currently struggling with
a niggling knee injury that just won't seem to
go away!), | love to get out of the office and
into the fresh air. Amongst the other things |
really value about our current environment is
the great support | have from the other
members of the Planning and Analytical
Services team. The knowledge each member
has to offer, together with their innovative
ideas and suggestions are so inspiring. |
would also like to acknowledge the
wonderful Flinders University academics who
are willing to offer their thoughts and ideas
regarding new learning analytics capabilities,
as well as the Flinders leadership team who
has been prepared to invest in our ideas.

Connect with Richard on LinkedIn

CALL FOR
CONTRIBUTIONS

Issue 5, May 2018

A great way to get involved with the AAIR
community is to share your thoughts and
ideas. Do you have something you would
like to share with your IR colleagues? The
next AAIR Newsletter will be published in
late May 2018. Please send your
contributions to the editor@aair.org.au by
May 11, 2018.

A reminder about the organisations’ social
media links to keep you up-to-date and in
touch with all the latest news and events.

ENEWS SIGNUP

,AAIR on Twitter @AAIRaustralasia

Tracy Creagh
Editor, The Institutional Researcher
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