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residentQ report

In 2017¢2018, the Executive Committee comprised:

Kathie Rabel, President

Don Johnston, Vigeresident

Andrea Jeffreys, Honorary Secretary
David De Belligjonorary Treasurer
Greg Jeob

Stuart Terry

Dave Marr

Penny Szybiak

Kerry Martin

Louise Hargreaves
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In addition to the committee members, we also had the
newslettereditor, Tracy Creaglon the teamShe has done a
wonderful job on the newsletter this yean bier own having
previously shared the role with Monica Chen who went on parental leave late in 2017 .k@lbeg Ja
served as Editor in Chief providing quality control and oversight. The team, in conjunction with Liesha
Northover, our Executive Officer, haagain produced a high quality and readable newsletter which

has been well received by readers.

The Committee continued its work on the developmentaitfolios including regular reports to the
ExecutiveaCommitteeandattendingbimonthlymeetings of the portfolio leads with our Executive
Officer to chart developments. AAIRs sevemportfolios that different Executive Committee
members are responsible for. You can read more abowtgtablished portfoliosn pagel4.

InY@ t NB aAi RS yoitébar 201 113Rdoned onthe/finalisedStrategy Maghat Louise
Hargreaves developed in conjunction with the Exec@im@mittee(also available on pad® of this
report). Draftkey performance indicato(&PI3with actions, targets, budgets and responsibilities
were further developed durinidpe first part 02018 anchave now been finalise@heStrategy Map
andKP$ areavailable on the AAIR website

AAIR launchedrew website on 4 July 201whichcontinued to be an area for development during
2018 Throughthe efforts of Liesh&lorthoverand Greg Jab, itis nowa stable site that provides a
great deal of information for members and interested partiesdorsaemporaryand professional
manner.lt includes ammnline membership applicatidorm with an integrated payment gateway.
would encourage you to have a look around particularly aptimboard eventsandresources
sections.

Events this year included the SIG (Special Interest Group) Reldim Sydney, 2627 July 2017,
hosted by Macquai | Yy A @S NE& A (i eCreatingDR y YD IRRYVS ¥R ,&H LI 2 NA Y :


http://aair.org.au/about/executive-committee/portfolios/
http://aair.org.au/about/mission-vision-values/
http://aair.org.au/about/mission-vision-values/
http://aair.org.au/membership/join/
http://aair.org.au/higher-ed-jobs/
http://aair.org.au/event-location/aair/
http://aair.org.au/resources/

the Annual Forum held in Alice Springs from 31 October to 2 NovembewRB1fie aptly titled

themeW¢ KS OSYGNB 27T ! dzi ( NI Thd 207 AR AhdublBor@a¥ RS OAAA2Y
organised by aommittee from Charles Darwin University. Both events wereatteiided with 79

delegatesat the SIG-orumand 72 delegatesat the AnnualForum.

Accounts of both events were written up by AAIR members dnlisped in our monthly newsletter
and on the website.

9 Alex Sieniarskfustralian Catholic Universityrote asynopsis of the SIG Forpamd
1 Monica Chen (Australian Catholic University) and Tracy Creagh (Queensland University of
Technologyrote asynopsis ofhe Annual Forum

I would also like to acknowledge qartnersand exhibitors for both eventas we cannot continue
to deliver these meetings without their assistance. @med partnershis yearincluded:

SIG Forur@017 Annual Forun2017
Platinumsponsor Platinumsponsor

Altis Consulting eXplorance

Goldsponsors

MIP

NeoData Australia

Silver sponsors Silver sponsat welcome reception
eXplorance QILT

Bronze sponsor Social Research Centre
QILT Trade exhibitors

Dinner sponsor Altis Consulting

Cortell Australia eXplorance

University supporter University supporter
Macquarie University Charles Darwin University

The total number of financial members for AAIR as at 30 June 20185 (@wcludinglife members,
sponsors and retired memb®r The majority of AAIR members resiidl Australia in New South
Wales and Victoria, followed by Queensland, New Zealand and Western Australia.

| would like to thank the Executive Committee, the newsletter editors and our Executive Officer for all
their enthusiasm and hard work this yeahds been a very busydfruitful year. | would also like to
thankall our members for their continued support and involvement in our organisatiom As a
organisatiorthat relies heavily on volunteerae are only as good as the people who have been

involved It never ceases to amaze me the effort and generosity of time that people give to AAIR. | will
be formally stepping down as President at our Annual Forum in 2018. | have really enjoyed being able
to help AAIR develop over the last couple of years and look forward to my involvement on the
committee in the next year as immediate past president.

Yerrcee W12t

Kathie Rabel
AAIR President
president@aair.org.au
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T reasurerCy report

It is my pleasure to present A@Rnancial statement for the
financial year ending 30 June 2018. AAIR has engaged the
services of Mr Mark R Roach, Chartered Accoun®ant
Adelaide to undertake the annual audit of the financial
statements.These statements have been calculated on a cash
basis.

AAIR continues to be in a strong position with approximately
$119K in net assets at 30 June 2018. This included
approximateh$93K in AAIR bank accounts.

The Association recorded a net current year loss of
approximately $35K in the 2042018 financial year. Two main
factors contributed to the loss. The significant investment in
the new website development continued through sigo
Executive Officer support. But particularly the unusual net loss
from the 2017Annual Brum in Alice Springs (approximately $5K). The main forum in any year is
typically AAI& greatest source of income. The net loss from Alice Springs was not a eomplet
surprise given its unique location, and making a loss on an event like this is balanced, in my opinion,
by the benefit of offering a unique and diverse forum experience to the membersbisistent with
Wiving bacRlt is also noted that theegistration numbers for this ye@rforum in Melbourne are
extremely healthy and the inevitable net profit from this @awent will compensate for the
temporary downturn in financial performance from 2018.

The increased reliance on the Associd@idtecutive Officer on a fee for service basis continues.
Consistent with my previous reports this level can continue to be supported financially. Holwgver
largest single outlay (outside of the normal cost of running events) will always need to be managed
The Executive Officer outlay is considered justified, necessary, and extremely highly valued.

The Auditor continuously recommends an annualasd&ssment of the Associat@®motfor-profit
income tax exempt status. The Treasurer requests endorsdiyene membership at th2018AGM
for AAIRo continueas a selassessed nefor-profit, income tax exemptBcientific organisatidn

that is a \Hot-for-profit society, association or club established for the encouragement of Sience

The 2018 SIG Forusment® profit of approximately $7.6K is not reflected in these statements.

Income streams continue to be highly intensified around the two main forums. This continues to be a
financial risk, and the Association should continue to think strategically thiecapportunity for

other revenue streams.

As noted by the Auditor, AAIR continued the administration of the National Committee for the
Australian Network of University Planners (ANUP) during the;2018 financial yearThe latter



provided funds in acnce to facilitate this process. Thddrece ofANUFunds on hand at 30 June
2018 was $5,426.

| would like to sincerely thank tl&xecutiveCommittee for its support during 2042018. Particularly
Andrea Jeffreys and Liesha Northover for their help iragiag the accounts and other operational
aspects of finance.

For now this brings an end to miteasurediormal relationship with AAIRM off to do other things
outside of higher education. | cd@express in words how much my involvement in the ARy has
meant to me over the years. Back from my #&tR Annualdfum in Rockhamptoim 2000, to more
recently where@e had the pleasure to serve as Treasurer for a couple of térparticularly value

the friendships andelationships with colleagues, and the forums were always such fun (and please
keep it that way).

I would like to say special thank you to a few individualéendy Marchment for introducing me to
AAIRDave Marr and Kathie Rabel for their recent presigieand supportleff Holmes, the previous
treasurer, for his help in transitioningesha Northover for all the great AAIR work behind the scenes
Andrea Jeffrgs for helping with bank transaction approvals and for being a great Secestdry
anticipating the result of elections, Greg Jakob for agreeing to take over the treasurer @ipgas (I
around to help Greduring thetransition). Finallya big thank you to all tiéAIRie&hat have
befriended, helped and supported me along the wsgu knowwho you are. Au revoir!

\
R
DA\ A

\_,r'
David DeBellis
AAIR Treasurer
treasurer@aair.org.au

-
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About us

The Australasian Association for Institutional Research (AAIR), estdhalisliied 988, is a
professonal body comprising around 200 members. AAlR@porated within Australia as a ron
profit organisation. It iaffiliated with the Association for Institutional Resed#lir), which
originated in the United States of America some thirty years agayhichnow commands a
membership in excess of 4,400!

AAIR is the professional association for institutional research practitioners in higher education and
other institutions in Australasighstitutional researcfis viewed as a range of activities iniad the
collection, analysis and interpretation of information descriptive of an institution and its activities,
including its students and staff, programs, management and operations. The findings of such
Yhstitutional researctassist institutional leaders (in both academic and administrative domains) by
informing their planning and decisiomaking.

Established in late 1988, AAIR continues to draw members mainly from Australia and New Zealand,
with further members from South Adm, the South Pacific region, Europe, the Middle East, Southeast
Asia, USA, and the African continent. Members contribute to planning, decision making, policy
formulation and analysis concerned with the management of tertiary education.

The broad aim oAAIR is to benefit, assist and advance research which leads to the improved
understanding, planning and operation of tertiary education institutions within Australasia. AAIR has
the following principal objectives:

1 to raise the level of professional compete and practice in the fields of tertiary education
institutional research, planning and analysis in the Australasian region

i to enhance intetfinstitutional cooperation in the undertaking of comparative institutional
research projects

i to assist theoprofessional develapent of members by:
A organising an annual conference (the AAIR forum)
A developing and fostering cooperative links with the AIR and European AIR
A encouraging regional meetings of members to augment the annual Forum

// cSSeon
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T O BE THE PROFESSIONA L ASSOCIATION THAT H AS THE GREATEST INFL UENCE ON
TERTIARY EDUCATION P LANNING AND EVIDENCE -BASED DECISION MAKIN G IN AUSTRALASIA

STRATEGH 5

ACTiON
\ =\ PLAND

(/ac/ueJ

AAIR has a commitment to:

contributeand share;
innovation;

inclusiveness and diversity;
professionalism; and
enjoyment and friendliness
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Members of the executive committee in 2IE2018 comprised the following:

Kathie Don Andrea David
President Vice President Honorary Secretary Honorary Treasurer

Greg Stuart Dave
Ordinary Members (elected) ’ Ordinary Membergappointed)
. - AR Committee
o A \) e meetings held

\ ;\‘3\\ bl\ 2017

Kerry Louise

Ordinary Members (cebpted)




Portfolios

TheAAIR Executive Committpertfolioscontinued to grown 20142018 The various AAIR
Portfoliosare allocated to Executive Committee members on an annual basis based on interest and
expertise.

The management of portfolios is reviewed at each subsequent Executive Committee meeting that
coincides with the Annual Forum in any given year.

The AAIR Exedw Officerestablished a system for tmeanagemenbf the portfolios usinghe cloud
project managemengolutionAsana

During the financial year 2042018, the website portfolio was merged inteefpublications,
communications and social media portfolio.

Current wrtfolios include:

Publicationscommunicationgndsocial media
Professionatlevelopment

SlGiaison(with chairg

Salesmarketing and promotional materials
Relationshipgnanagemenanddevelopment
Membership andnailing lists

1 Strategiglanning

= =4 =4 =4 =4 =4

Portfolio reports

A reporting schedule was established, and reports are presented by portfolio |leaBresative
Committeemeetings Brief portfolio reports are provided the AAIR Secretary at least one week
prior to each Executive Committee teleconference.

Publications, communications and social media

THEPUBLICATIONSOMMUNICATIONS AISDCIAIMEDIA PORTFOLIO LERABERESPONSIBLEGVHERSEEING THE
PRODUCTION OF FORFBRICEEDINGSNNUAL REPORNEWSLETTERSLLETINSHE BLOG AMBAIRSOCIAL
MEDIA PAGESAIRCURRENTLY HAS THRREHAL MEDIA PAGRSCEBOQRWITTERLNKEIN (INCLUDING A
COMPANY PAGE AND TSHOWCASE PAGES BARMWAREHOUSINBUSINESIBITELLIGENGEANALYTICSIGAND
THELOADMANAGEMENSIG)ANDFLICKRPUBLICATIONS INCLIARBCEEDINGS PUBLIIMSIFROM THRAIR
ANNUALFORUM(WHEN AVAILABILEHE UPCOMING INMIBN OF A MORE FORM&EBRNNUAIREPORT TO BE
PRESENTED AGIRVEMBERS AT EABGM,ANDANY OTHER PUBLICNSIGHARAIRVAY INITIATE FROMIE TO
TIME ALSO INCLUDED IN TRORTFOLIO IS LINS@TH THAAIREXECUTIVEBFFICER REGARDINGAMEOING
MAINTENANCE OF THEBSITE AND ITS CONTAS WELL AS THE BERATION AND MANAGEN OF THEAIR
DOMAIN NAMEAND WEBSITE AND EMAOSTING

Portfolio Leader: Greg Jakob

Our focus this year was to consolidate our publications, communications and social media around
what mattered most to our members. Significant effort has gone into making thAABRwebsite
contemporary in its form and function. We now have a platform for engaging members online with
many the benefits available in one place for connecting, networking and information/event sourcing.
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In addition, we have focused on the Newsleteenjch is the most valued item of our members after
fora and other events. With great effort from our newsletter editor(s) and the Executive Officer, we
have been refining and sharpening the AAIR Newsletter to incorporate as mueaddasede

information alout the sector and institutional research that is effective for members to read and
digest. We have even sought feedback on various matters of interest, which has provided some real
time connection with members.

We are now focusing on social media platfeiian get information to members in an immediate an
engaging way. LinkedIn will provide a key platform for deeper discussion on key topics that will allow
members to engage with each other throughout the year outside of events. We have also switched on
a new online platform for purchasing books highlighted in the newsletter. | would encourage

members to take up this loaost option to stay up to date.

I would like to thank oueditors Tracy Creagh and Monica Cheswell akiesha Northover, our
Executive @icer, who continue to produce an outstanding and readable newsletter wahahly
valued by readers.

Professional development

THEPROFESSIONBEVELOPMENPORTFOLIO LEADER \BH.RESPONSIBLE IHABON AND FORWARBNNING
AROUND THEAIRANNUALFORJM ANDAAIRSIGFORUM AS WELL AS ANY REGILAAIREVENT,S RAINING
OPPORTUNIT|ESAIRFELLOWSHIFSND OTHER PROFESSIIDEVELOPMENT GRPRANITIERESPONSIBILITY WILL
ALSO COVER EVENSEHD ON THE EVENAGEPOF THEAIRVEBSITAND ENSURING THAERE IS SUFFICIENT
OPPORTUNITIES AVBILEA

Portfolio Leader: Penny Szybiak
The key performance indicators for professional development in 2018tevere

9 strengthen our distinctive position in the higher education sector built on high quality fora
and SIG;

9 elevate our standing and reach by engaging with Government and sector representative
groups and

91 develop fora/SIG presenter and chair kits

The following activities undertaken duriegrly2018 aligned to these key performance indicators:

i Strengthen our distinctive position in thegher educatiorsector built on high qualitfpra
and SIG

A The brmation ofanew relationship witfTableauvas established in 2018, and
discussions are underway about how this partnership can deliver new professional
development opportunities for AAIR members throtmia and &5 in 2019 and
beyond.

A Regional networking opportunitiesntinued tobe explored aadditional opportunies
for members above the existifigra and SIS The portfolio leader is working with the
AAIRExecutiveCommitteeand members tavardspossible events in 2019.

A Online practice sharing opportunities, via webinars, is also beingexpl®a means of
providing members with professional development opportunities outside of the fora and
SIG. A schedule of regular webinars is in development for 2019.

15



1 Elevate our standing and reach by engaging with Government and sector representative
groups
A The portfolio leader represents AAIRraetings othe Australian Network of University
Planners (ANUP) twice per year. This group indudmally includediirector-level
representation from all Australiamiversitiesandnow includes range oNew Zealand
universities and Australiaron-university higher education providefghrough this
relationship ir0172018 the benefits of AAIR membership and evdrage been
communicatel to leaders across the sector. This activity will continue in 2019.
91 Developfora/SIG presenter and chair kits
A An updated chairpers@kit has been developed and provided tofibva event
managers for 2018.
A 9EIYLXS LINBaSydiSNRa 1Ada KI JSanddévBlopmeéde f f | ( SF
ofan! ' Lw aLISOAFAO LINBaSyiaSNna 1Ad Aa Ay RS@S
A A hosting kit is also in development, which will explain the commitment requirements
and antcipated benefits founiversitiesvho contribute to the hosting of AAl&aand
SIG. This will be available to members in 2019.

SlGliaison (with chairs)

INITIAL RESPONSIBESTOF THEIGUAISONPORTFOLIO LEADER KREORMALISE TBRECIAINTERESBROUPS
(S1®). AAIRCURRENTLY HAS FSU® SOME WITH GHAIRAND SOME WITHOWLLAAIRSIG SHOULD HAVE AN
OFFICIACHAIR AND THEHGPAGES ON THE WEBSIIOULBROMOTE INFORMATRELEVANT TO TAAIR
READERSHIP IS THE RESPONBIBIOF THEIGOHAIR TO SUPPLY CONTEN THAAIREXECUTIVEFFICER TO
POST AS NEEDERBRISON WITH TIREEMBERSHIP ANDAILINGISTFORTFOLIO LEADER BEREQUIRED
REGARDING MAIL OUTSTHISIGVIAILING LISTS

Portfolio Leader: Don Johnston

The various Special Intergstoups (SIG) continued to operate at both AdRSIG Forum in Sydney
(hosted by Macquarie University) and #h&lRAnnual Forum in Alice Springs (hosted by Charles
Darwin University). Howevghrough consultation and feedback from the Surveys and Eimalua

SIG, it was felt the way forward was to concentrate the eftdrtisis SIGt the Annual Forums

instead of at the SIG Forumhe Data Warehousing, Business Intelligence and Analytics SIG, Load
Management SIG and Government Reporting SIG continuied sessions at both Forums.

Continued high participation of representatives from the Department of Education and Training
occurred at both the SIG Forum and Annual Fowimch was very welcome. Their continued support
undoubtedly provides AAIR membelighvan increased level of informaticas well an opportunity to
seek clarification and provide feedback on various matters such as new developments within the
sector. This level of support was matched by the Social Research Centre (SRC) running wodkshops
information sessions for survey managers.

This gives delegates and members and ideal opportunity to learn from other practitioneis in the
respective fields, ask questions, network and exchange existing and new ideas in these areas.

TheAAIRSIGForuns have always been well attendead the support and leadership of the
respective SIG chairs is very much appreciated.

16



Sales,marketing and promotional materials

THESALESMARKETING ANBROMOTIONAVIATERIALBORTFOLIO LEADEREISFRONSIBLE FORSMILES AND
MARKETING OPPORTIRSAAIRENGAGES NS WELL AS PROMORADMATERIALS THREMISTRIBUTED FROM
TIME TO TIME AS GAVRAYS AARAIRFORA ANIDRAAIRSPONSORED EVENRESPORTFOLIO COULD AINSIR UDE
IMPLEMENTING A PAIDVERTISING POLISBAPAID JOB LISTINGEEM IN THE FUTURE

Portfolio Leader: Dave Marr

The key objective of theales, marketing and promotional materiadstfolio is toW #intain and
expand revenue opportunities to ensure tbagterm viability of AAIRTo this end, theurrent

action associated with this objective#is develop a brand promotion strate@pdvances were made
during the reporting period towards the development of a Marketing Stradggh is expected to
be completed by the end of 2018. Unfortunatdilfle activity occurred with respect to this portfolio
for a large part of the reporting perialie tochangesvith the Executive Committee membership.
This portfolio therefore only met once during the reporting period on 15 June 2018.

In the AAIR StratagPlan, the associated KPIs are to: (1) incraaseal total revenueand (2)

diversify revenue through sponsorship and advertising. The relevance and measurement of shese KPI
was reviewed during the one meeting, and changes were subsequently madadépahting

template. An itemised list of revenue and expenses related to marketing was compiled. A further list
of all promotional activities was also compilgatchel inserts for the 2018 Annual Forum walso
researched and discussed.

Agreement was @&hed to sponsor a scholarship for an early career researetoademic, to attend
thehnTGK bl GA2y It +£20FGA2y It 9RdzOI GA'FrgmlBty R ¢ NI AYAY
August 2018n Sydney

Relationship management and development

THERELATIONSHMANAGEMENT ANDEVELOPMENPORTFOLIO LEADER WWNAGE ALL LIAISON'H PARTNERS
OFAAIRTHE LEADER WILL EXE BOVAAIRVANAGESRELATES TAND WORKS WITH PERTNERSHE LEADER
WILL DEVELOP A PBIAROUND SPONSOFRSONINCLUDING BEILAR COMMUNICATMN'H SPONSQRS
MARKETING OF TAESOCIATION INCLUBIBSIAGING LIAISON WIOTHERAIRPARTNERSSSOCIATES AND
ORGANISATIONS WIRRIRIATIONS WIRAIR.

Portfolio LeaderStuart Terry

The key performance indicators for theationship management and developmeuottfolio for
2017¢2018 were focused on engagement and satisfaction by partners/sponsors and members with
the events held over thignancialyear.

The range of data and informan currently available was revieweshy gaps in understanding and
knowledge were identifiecind ways to fill those gaps are being further explored. One of the areas
for focus has been on developing ways to better engage with partners and spasisges
systemati@approachto gather ongoing feedback to ensure AAIR and the partners/sponsors
relationships are effective and meaningful fosekeholders

Feedback and engagement with members is always a prime focus foakthtRrrently we seek
formal eedback at the end of events such as&@ Forumand theAnnual Forum

17



To ensure members and partners/sponsors warebeing heard at the right time and in the right
way, the questions and approaches to seeking feedback have been reviewed and dehligmg this
period

The feedback frorthe membergpuestionnaire has been updated and aligie@cutive Committee
prioritiesaround reinforcing AAIRs distinctive position in the higher education sector across our
geographical reach.

To deepen the relatitship with partners and sponspesmore personalised or@n-one approach

has been developed to gauge the effectiveness and value gained from the ongoing relationship. AAIR
greatly values the contribution @§ partners and it is hoped that a more persalised approach will

be developed moving forward emsure those relationships remain strong and vibrant

Work continues to support presenters and chairs of sessions at events and fora by reviewing,
streamlining and updating presenter and chair informatisaditional work continues on how to best
elevate our standing and reach with government and sector representative groups in Australia and
New Zealand jurisdictions.

A highlight this year has been facilitating Dr Christine KEkecutive Director ahe Association for
Institutional Researct\(R USAto be an opening speaker at the 204&8IR Forum. This igare
opportunityfor members and institutional researchers in this part of the world to conmeldh@ar
about the global issues impacting ortitasional research.

Thank you to the members of the AAkRecutive Committeeho bring a wide range of expertise and
professionalism from across Australia and New Zealand. The support and collegiality is extremely
rewarding. A final big call out and thaydu to the AAIR Executive Officer Liesha Northover who is the
glue that keeps AAIR running likéng-tuned machine.

Membership and mailing lists
THEMEMBERSHIP ANMAILINAISTSPORTFOLIO LEADER WQRMALISE THE PRESJEOR THE WAKIROBTAINS
ANDMAINTAINS ITS MEMBERND ASSOCIATEDADIICLUDINGNVOICINGGENERAL MANAGEMERITC

Portfolio Leader: Kerry Martin

The key performance indicator for the membership and mailing lists portfolio foq 2 was
focused on enhancing engagement with niemns.

A focus during the year, was to ensure that all membership lists were current and financial members
were accurately identified (and advised), aligning with a change to the membership period relating to
attendance at the Special Interest Group (S¥Ginf.

Development o& promotion flyer articulating the benefits of membership was completad with

the support of the Australian Network of University Planners (ANUP), information was provided to all
directorsat the MayANUP meeting and via email ttase with their staff to promote the value of
AAIRmembershipandits upcoming events. Additionally, tpertfolio leademprovided this

information to staff in Tertiary Admissions Centres.

18



There has been ongoing discussion around the manual work requiupdiate the mailing and
membership lists with no integration between systemg. ({ailChimp). Investigation of potential
solutions and the associated costing models are ongoing.

Strategic planning

THESTRATEGIBLANNINGPORTFOLIO LEADEREISFRONSIBLERFALL MATTERS PERING TO THE CURRENT
STANDING AND FUTOREECTION OF TAESOCIATIQSPECIFICALITWE STRATEGIC DIREK AND HOW TO
OPERATIONALISETHE LEADER WILL COGDI REVIEW OF AEPGRTS FROM PREVEBIBATEGIPLANNING
MEETING@ND PREARE A PLAN FOR W& FORWARD

Portfolio Leader: Louise Hargreaves

Changes t&AIR Strategy Mapvere endorsedy the Executive Committee 42 October2017. The
Strategy Map describes how AAIR creates value by building on the themeraloér satisfadbn,
financial sustainability, internal processes and people, and learning and grtwtimap provides the
foundation for the development of strategies that will best serve @AtBmbership.

19



A

AAIR STRATEGY MAP

VISION

MISSION
To advance institutional effectiveness in tertiary education

OBJECTIVES:

2

Be the professional association that has the greatest influence on tertiary education
and evidence-based decision making

PERSPECTIVE: MEMBER SATISFACTION

To achieve our vision, what key outcomes do we need to deliver for our membership?

Member Satisfaction:

Deliver high quality Fora, SIGS,
networking and professional
development opportunities

Innovation:
Enhance and support engagement
with the membership

Operational Excellence:

Raise AAIR's profile as institutional
research decision makers of

the future

PERSPECTIVE: FINANCIAL

To achieve our vision, what financial objectives must we accomplish?
OBJECTIVES:

Member Satisfaction:

to members

Provide value for money semvices

Innovation:

Maintain and expand revenue
opportunities to ensure the long
term wviability of AAIR

Operational Excellence:
Control costs and invest
in targeted developments

PERSPECTIVE: INTERNAL PROCESSES

What are the internal processes we should focus on to deliver high quality member services?

Human Capital:

Build our organisation’s
leadership skills and provide
support to our volunteers

Information Capital:
Strengthen our information
systems competencies and
capabilities

OBJECTIVES:
Member Satisfaction: Innovation: Operational Excellence:
Develop a better understanding |Develop a proactive planning Enhance senices through
of membership needs to build  |approach to delivery of services  |better use of technology
stronger relationships and social media
PERSPECTIVE: PEOPLE LEARNING & GROWTH
How will we improve, skill and motivate our leadership team and committee
OBJECTIVES:
Member Satisfaction: Innovation: Operational Excellence:

Organisational Capital:
Enhance our operational
portfolio capabilities

AAIR

ysidwoaae o3 spaau am Jeyp
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Map. AAIRR Strategic Planning KPIs werdl progressed by the end of the financial year

2T  LINZE

AAIR Value Proposition Statement whafted andapproved by the Executive Commitied is
availableon pagel?2 of this report

For more information about the portfios, visitPortfolioson our website.
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Ogmnéiaféonm/ Structure

AAIR

Membership

Executive Committee Portfolio Leaders
AAIR. [ALELT: Affiliate Website SIG Editorial
Executive : :
Officer Sub-committee Liaison Sub-committee Coordinators Board

Newsletter
Editor(s)

Up to 6 other
Immediate Executive

President Vice-President Past President Committee

members

I'm from a

WuiveméU

We are
445 AAIR

partners

at
<




/(// embers

Mewbers éf cm/endmrjeaw

Member detailsn 2017 weraeportedby calendar year and not financial yestrthe end of 30 June
2017, there were 194 membernsowever, 227 are reported beloMember detailsn 2018 were
calculated a at 3 June 208 as per the financial reporting yedhnerefore, this period recordstotal

of 185 members.
12
19
11
15
196
159

Communications Omlpm‘

The total number of email communications sent to our memimessr the previous two reporting
periodsare:











































































