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About the Social Research Centre

• What we do: Inform decision making and advance our understanding of Australian 

Society through conducting world-class social research.

• We are a private, for-profit company owned by ANU Enterprise (Australian National University)

• Our services include: survey research, cognitive interviewing, qualitative research, 

statistical consulting and data analytics.

• Contracted by the Australian Government Department of Education to administer and 

report of QILT (2017-2020)



What are the QILT surveys?

• The QILT program consists of:

• Student Experience Survey (SES) - measuring the 

educational experience and engagement of current 

commencing and completing UG & PGC students 

• Graduate Outcomes Survey (GOS) – examining 

graduates’ labour market outcomes in the short term 

and then again in the medium term (GOS-Longitudinal),

and GOS Panel Maintenance 

• Employer Satisfaction Survey (ESS) – assessing 

employers’ opinions of how well the institution prepared 

graduates for work.



The QILT Website



Choose up to 6 to compare



• What we measure

• How we measure it

• The underlying assumptions

• How we interpret it

• What is important!

What we measure matters…



Student Experience Survey

The devil is in the detail…
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• We have a problem with Learner Engagement!!

• OMG!!...Panic!

• Implement 4 projects in different areas to address “student engagement”

• Student engagement officers in each Faculty

• Project to contact and engage students who have missed classes

• Run a “student engagement” survey

• Create a web page to “engage” commencing students

• Run professional development activities for staff on “engaging students”

• This isn’t working! Numbers are not going up!

• Our students are intrinsically disengaged, there’s nothing we can do!

An institutional response…



There is a story here…



Benchmarking:!



National Internal/Multimode vs External SES
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National vs Institution External
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The devil is in the detail… National External LE Items
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The devil is in the detail… Institution External LE Items
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Graduate Outcomes Survey

There’s a lot more to be had…



• Scope RECENT Graduates 4-6 months

• Aligns with ABS Labour Force Survey

• Key indicators 

• Full time employment 

• Overall employment

• Labour Force Participation Rate (not on QILT Website)

• Median Salaries (full-time)

GOS Indicators



• Opportunities for deeper analysis of labour force outcomes

• Labour force classification

• Multiple jobs

• Exploration of more detailed study areas (21, 45, ASCED levels)

• Detailed analysis of jobs (Occupation and ANZCO)

• Industry that the students are working in (ANZIC)

• Graduate Skills and Attributes (GAS)

• Foundation, collaboration and adaptive

• Graduate Preparation

• Importance of qualification

• Preparedness (Did the course prepare you for (employment) or (further study))

• Open text on how institutions prepared or could better prepare graduates for their employment

• SPOQ – Scale of perceived over-qualification

• Time, Skills, Knowledge, Remuneration

• Main reasons for “under-employment”

Exploring GOS



Make the complicated simple!

• Business and Commerce Study 
Area (ASCED)

• Colour is ANZCO (2 digit)
• Blue = Management
• Yellow = Professional

• Text is ANZCO (4 digit)

Full time employment 
outcomes for a study area…



GOS-Longitudinal (GOS-L)

Longitudinal data is a powerful thing…



• The GOS-L tells the “longer” term story of graduates…

• What were they doing just after they finished their course? (Establishment) and 

what are they doing now?

• Case study: Undergraduate Creative Arts in one institution:

• Low initial full time employment rates

• Low initial median salary

• Often initially working in unrelated areas

– Hang on … Larger number in unpaid or part time work and developing portfolios

• 3 years later… catching up in relation to full time work

• But often still working in multiple jobs and/or working as a subcontractor

• Felt their course prepared them well for work in their field

• Living the dream!

GOS-L - Telling the story…



Making the most of QILT …



• Death by survey!
• Student Satisfaction with Units (Subject experience/evaluation)

• Student Satisfaction with Teaching (units)

• Commencing Student Surveys

• Student Facilities and Services Surveys

• Climate Surveys

• Course evaluation surveys

• QILT Student Experience Survey

• International Student Barometer

• ITS Helpdesk Survey and CAUDIT

• Library Benchmarking Surveys (CAUL)

• International Director’s Survey AUIDF International Student Employment Outcomes

• QILT Graduate Outcomes Survey

• Graduate Satisfaction Surveys (ceremony)

• Random academics and PHd Student Surveys

• Student Finances Survey

• Change the Course National university student survey on sexual assault and sexual harassment

Performance Indicators…



• Death by KPI!

• “I have a KPI in my PDR on how happy the students are with our service.  I’m not sure 

who uses the service so I am going to run a survey of all students on Survey Monkey…”

• “Well, 95% of our graduates say the graduation ceremony was fabulous and that has 

been the case in every Graduate Satisfaction Survey for the last 10 years… but some of 

them keep saying that they already did the survey...”

• “We always do really well on the Library survey with over 90% satisfaction every year, 

which corresponds to our exit door happy face button forevery student who comes into 

the library….”

• “We get the summary report for the surveys, but we don’t use if for anything…”

• “I don’t get the results of the QILT surveys so we just run our own…”

• “We have special questions we want to run that aren’t in the main surveys…”

Performance Indicators…



• Map survey items to strategic plans

• In particular, enabling plans like Learning and Teaching Plans, 

Employer Engagement Plans, Student Engagement Plans

• Link to Quality Improvement Processes

• Inform Academic Boards and governance processes

• Translate to operational plans and make people accountable

• Give people data vis that tells the story and give them the power to 

investigate

• Identify gaps and add them to the QILT Surveys!! CUSTOMISE!!

Using QILT survey data to support quality, 
planning and performance



O

Integrating survey data …

Strategic 
Plan

Learning and Teaching 
Plan

Industry Engagement 
Plan

Student Engagement 
Plan

Operational Plans

SES GOS GOS-L ESS Unit 
Surveys

Surveys and other data sources

Oversight and monitoring 
of academic quality and 
critically evaluating 
effectiveness of review 
and improvement

Section 6.3 of the Higher Education Standards Framework 
(Threshold Standards) 2015 outlines the standards for Academic 
Governance 

https://www.legislation.gov.au/Details/F2015L01639


“… we are not predicting the future… 

we are causing it…”
• Cathy O’Neal  (Author of Weapons of Math 

Destruction) AIR Conference 2018




