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About UNSW



UNSW at a Glance

https://www.unsw.edu.au/about-us/the-university/annual-reports



About UNSW Planning and Performance (UPP)

Planning

Business 

Analytics

Performance 

Reporting

Data and 

Information 

Governance

UniForum/

Analytics

https://www.unsw.edu.au/about-us/governance/overview/unsw-planning-performance



Challenges



Multiple 
stakeholders

Multiple priorities 
and deadlines

Data quality 
issues

Challenges



Solutions

Improved 

Business Process
Online Exception 

Reports

Submission 

Dashboards



Before

Business Process

Extract data

•3 weeks prior to 
deadline

•Freeze SiMs

Validate in 
HEPCAT

•Resolve errors as 
main task

Manual Data 
Checks

•Resolve other 
errors as main 
task

Summary 
Report

•Screenshots of 
Tableau charts

Review & 
Approval

•Collect questions

•Return later with 
answers

Submit

•In 2 or 2.5 weeks

•Unfreeze SiMs



Extract 
preliminary data

Validate in 
HEPCAT

•Resolve errors, 
after BAU

Online Exception 
Reports

•Resolve other 
data issues, after 
BAU

Submission 
Dashboard

•Run job to feed 
data

•Self-service

•Interactive

Review

Extract 

final data

•2.5 weeks prior to 
deadline

•Freeze SiMs

Validate in 
HEPCAT

Online Exception 
Reports

Submission 
Dashboard

•Run job to refresh 
data

Approval

•Review

•Approve

Submit

•in 5 days

•Unfreeze SiMs

•5 weeks prior to 
deadline

Before

After

•Final check •Run job to refresh 
data

•Final check

Business Process

•Ask, explore, 
answer

Extract data

•3 weeks prior to 
deadline

•Freeze SiMs

Validate in 
HEPCAT

•Resolve errors as 
main task

Manual Data 
Checks

•Resolve other 
errors as main 
task

Summary 
Report

•Screenshots of 
Tableau charts

Review & 
Approval

•Collect questions

•Return later with 
answers

Submit

•In 2 or 2.5 weeks

•Unfreeze SiMs



Online Exception Reports



Online Exception Reports

Examples:

• Invalid Campus Code 

• Invalid Student Status Code

• Invalid Maximum Student Contribution Indicator

• Invalid Overseas Student Fee



Online Exception Reports

• Design





Online Exception Reports

• Design

• Development:             Data Integration Studio

• Delivery: UNSW Information Hub platform





Dummy data



<Student data removed>



<Student data removed>



Submission Dashboards

Design:

• 5 years comparison

• tailored to answer management’s 

questions

For management 

✓ to gain insights in 

a quick and easy 

fashion

✓ to make informed 

decisionsDevelop:

Delivery: UNSW Tableau platform 



























Benefits

✓ Less stressful timeframe

✓ Less disruption to BAU 

✓ Shorter freezed time in SiMs

✓ Automatic processes

✓ Improve work efficiency

✓ Self-service 

✓ Easily accessible

✓ Secure and integrated platform

✓ User-friendly (exportable to xlsx)

✓ Interactive dashboard



Thank you



Q & A



Lie Ing

Data Administrator

UNSW Planning & Performance (UPP)

E: lie.ing@unsw.edu.au

T: +61 2 9385 8250


