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* ACU’s “Old School” Business Intelligence & early solution >, § @
(/

What we’re going to chat about today:

About us — Altis & ACU

» Initial collaboration & subsequent partnership with Altis
*  Where are we now?

*  What’s our secret?

*  Opening doors!

* Questions
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About Altis

About Altis Consulting

Company
overview
e Established in 1998

e Offices in Sydney,
Melbourne, Canberra,
Auckland and London

e \Vendor independent

staff O,
2018 9 consecutive years
BEST PLACES TO WORK Since 2010

AUSTRALIA
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About the Australian Catholic University a It I S

» Multi State
» 8 Campuses
> 4 Faculties
> 4 Portfolios

Students
Total enrolments Commencing
2017 37% 13,183
Continuing
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Pathways 583
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Student profile

Enrolments
by citizenship

Enrolments
by state

Domestic Virtual
88% 31,042 11% 3,876
International
12% 4,189
Enrolments %«‘:}lfn
by gender S0z
SA
0.1% 15
ACT
Female 72% 390,1,221
NSW
@ 33%
Vie 11,481
34%
Male 28% 12,036

Enrolments by equity group!
Aboriginal and Torres Strait Islander  1.6%

Low socio-economie status students 11% 3,539
Students with disability 6% 1,883

4 | Office of Planning and Strategic Management

IN AUSTRALIA

No. 1

LARGEST PROVIDER OF GRADUATE
TEACHERS IN AUSTRALIA

Higher Education Statistics, Aus Gov, DET, Teacher
Education 2017

No.1

LARGEST PROVIDER OF GRADUATE '/\\Qf

NURSES IN AUSTRALIA

Higher Education Statistics, Aus Gov, DET, Nursing 2017

Top 3
GRADUATE EMPLOYMENT

Overall employment rate, domestic undergraduate
cohort, Graduate Outcomes Survey 2017
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IN THE WORLD

Top 100

UNIVERSITIES IN ASIA-PACIFIC
Times Higher Education Asia-Pacific University
Rankings 2018

DA

Top 3%
UNIVERSITIES

Times Higher Education World University Rankings
2018/2019*

Top 50

GENERATION Y UNIVERSITIES
Times Higher Education Young University Rankings 2018

Top 10

CATHOLIC UNIVERSITIES

Times Higher Education World University Rankings,
IFCU members 2018/2019
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About the Office of Planning & Strategic Management (OPSM)

» Assist ACU to achieve its Mission and Vision through evidence-based decision-making and a strategic approach
to planning, quality and risk management.

* 14 Full time staff working in the North Sydney & Brisbane campuses. Plus consultants from Altis.

* Four teams
« Strategic Planning — University’s Strategic Plans, TEQSA, etc.
* Analytics — Enrolment planning, Reporting, Data science, Government submissions, etc.
* Risk — Risk Management & Compliance.
* Business Intelligence — All good things.

 Seen as the ‘go-to’ area for data requirements.

* Reputation for timely & accurate provision of information and analysis for strategic decision making.
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OPSM,S “Old School” BuSineSS Intelligence at ACU AUSTRALIAN CATHOLIC UNIVERSITY

https://youtu.be/KDdoBw1QPYE
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https://youtu.be/KDdoBw1QPYE
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ACU & Altis

20009 - AAIR SIG at Griffith University
Fix issues with the SQL Cube - 2012
2013 - Automate ACU’s enrolment plan
ACU’s BI maturity level and develop an enterprise BI roadmap - 2014

2016 — Current partnership begins
Roadmap revisited - new phases added - 2017
Q_} 2019 - BI Program currently in flight
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Where are we now?

HEl Microsoft

YACU
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Student Admissions - Weekly Applications, Offers and Acceptances

e AC Combined Analysis for Trtiary Admission Centres and Direct Admissiors, Ful-Year Report
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AUSTRALIAN CATHOLIC UNIVERSITY

ors, offers and acceptances repont provides i
s all sources, including: o

Tre weekly applic
nformation on student admissions acr

20794

- Universities Admissian Centre [UAC)

- Victarian Tertiary Admission Centre (VIAC) - .
- Queensland Tertiary Admissicn Centre (QTAC) -

- Directlocal and irtemational admissicns scurced from ACU'S .

systems

The reporting cycle is within the span of 52 weeks. For 2019
admissicns, week 013 23 at Aug 2078 and week 52 as at A 2019,
Data is available on a week by week basis and on a year 1o date
caunt

The report i divided into five pages

1. Current ear Summary: Admissians for 2019
2. Summary by Course (ppdications and offers)
3. Application count (year to date)

4. Offer count {year to date)

ach page contains filers for a more detaled analysis by Campus

Faculy, Course of Slucy Level and Funding Source, amang alhers,
Note that Campus and Faculty fiters are synced across all report
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So what’s our secret?

* ‘Buy in’ from sponsors and data source owners.

» Focus user requirements and design, not technology. [ M
» Don't “future-proof”; design for change.
E o = =

* Project framework and resourcing - be flexible.

» Forced automated data acquisitions may not be ideal.
* Keep an eye out for technology trends — Cloud vs. On Premise.
* Phased approach.

* Good data governance.
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Opening Doors - Where to next?

Work cultural changes

* Advanced analytics and machine learning.

» Insights never seen before or not easily achieved.
«  Development potential.

«  Upskilling staff.

* Data as an enterprise asset.
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Thank you.

Giistiens?

Anup Ramadas Lester DSouza
anupr@altis.com.au ledsouza@acu.edu.au
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