
Office of Planning and Strategic Management1 |

Anup Ramadas

Principal Consultant, Altis Consulting

Lester DSouza

National Manager - Business Intelligence, Office of 
Planning and Strategic Management - ACU 

AAIR SIG Darwin, NT

4th July 2019

The Secret to a 
Successful BI Program

Lessons Learnt and 
Opening Doors 



Office of Planning and Strategic Management2 |

• About us – Altis & ACU

• ACU’s “Old School” Business Intelligence & early solution

• Initial collaboration & subsequent partnership with Altis

• Where are we now?

• What’s our secret?

• Opening doors!

• Questions

What we’re going to chat about today:



Office of Planning and Strategic Management3 |

About Altis
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About the Australian Catholic University

➢ Multi State
➢ 8 Campuses
➢ 4 Faculties
➢ 4 Portfolios
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About the Office of Planning & Strategic Management (OPSM)

• Assist ACU to achieve its Mission and Vision through evidence-based decision-making and a strategic approach 
to planning, quality and risk management.

• 14 Full time staff working in the North Sydney & Brisbane campuses. Plus consultants from Altis. 

• Four teams

• Strategic Planning – University’s Strategic Plans, TEQSA, etc. 

• Analytics – Enrolment planning, Reporting, Data science, Government submissions, etc.

• Risk – Risk Management & Compliance.

• Business Intelligence – All good things.

• Seen as the ‘go-to’ area for data requirements. 

• Reputation for timely & accurate provision of information and analysis for strategic decision making.
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OPSM’s “Old School” Business Intelligence at ACU

https://youtu.be/KDdoBw1QPYE

https://youtu.be/KDdoBw1QPYE
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ACU’s initial reporting solutions
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ACU & Altis

2009 - AAIR SIG at Griffith University

Fix issues with the SQL Cube - 2012

2013 - Automate ACU’s enrolment plan

ACU’s BI maturity level and develop an enterprise BI roadmap - 2014

2016 – Current partnership begins

Roadmap revisited - new phases added - 2017

2019 – BI Program currently in flight
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Where are we now?
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So what’s our secret?

• ‘Buy in’ from sponsors and data source owners.

• Project framework and resourcing - be flexible.

• Focus user requirements and design, not technology.

• Don’t “future-proof”; design for change.

• Forced automated data acquisitions may not be ideal.

• Keep an eye out for technology trends – Cloud vs. On Premise.

• Phased approach.

• Good data governance.
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• Work cultural changes

• Advanced analytics and machine learning.

• Insights never seen before or not easily achieved.

• Development potential.

• Upskilling staff.

• Data as an enterprise asset.

Opening Doors - Where to next?
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Thank you.

Lester DSouza
ledsouza@acu.edu.au

Anup Ramadas
anupr@altis.com.au
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