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First, an icebreaker. Thanks Dilbert!

ACCORDING TO MY
HIGHLY RELIABLE

0 BUT IF EVEN ONE
2 OF MY SEVENTEEN
ASSUMPTIONS IS
OFF BY 1%, WE ARE
DOOMED.

S g

FORECAST, WEREON  |§
THE RIGHT TRACK. |3
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Late 1980s -> Educational Profiles

* In December 1987, the “Dawkins Revolution” (so-calle
Education White Paper) created the Unified Nationa
and introduced “ ” as the pri

for agreeing the role and mission of individual ur
receiving Commonwealth funding.

The Hon. JS Daw
Minister for Emp
Education T




Late 1980s -> Educational Profiles

As part of the new Educational Profiles process, the Commonwealth governme
introduced to modernise data reporting and

facilitate the introduction of HECS from 1989.

« The government provided each university with spreadsheet temg
required a ennia (both cc
total) by field of study, discipline, course level etc.

 Additionally, a foreca:
a_mandated part of each institution’s annual student statistics
STUPAC?
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Jump forward 30 years - HEIMS online

- You are here: = = CGS/HECS-HELP =
HEIMS Online ARt

CGS Estimates - Estimates EFTSL

) Provider: The University of New England (3039)
Progrom Funding
Estimates Period: 2019 Period 1
Estimates Due Date: 01/04/2019
Provider Estimates Status: Signed-off

Download Report
Estimates EFTSL

Campus EFTSL

Payment Summary

Funding Cluster

i, Accounting, Admin, Econ, Comm

2-Humanities



My working life in higher education began as the Statistics Offi
University of Wollongong in 1988.

When the on ‘ data requirements landed
in the ADPU (Administrative Data Processing Unit) to
that informed the design of our !

model.

The
reported to government and adopted the same d:
ensure consistency with government reporting.

+ Commencing/continuing
» Fee-paying indicator
» Attendance type/mode
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The model was relatively simple and based on annual stucd
outcomes (both in terms of enrolment AND course com

The key assumption was that each student enrolment
result in one ot 3 possible outcomes for a particular

» Either complete their course of enrolment in that y
» Continue in their course of enrolment in the follo
» Neither complete or continue i.e. an attrition

Important: The quality of the student data
uality of the student forecast) was tl

the checks (fatal errors, warnings and cr.

embedded within STUPAC. We were ab

in this data.
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Late 1980s - The UoW forecast model




1990s - The QUT forecast model
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2010s - The current UNE forecast model

Z A
%// level (All) [~ |
attendance (Al [~ |
fee type (Al [~ |
course (All) [~ |
% outcome (- |
/ B continue rate other Grand Total
100.0%

100.0%
100.0%
100.0%

Grand Total 62.9% 37.1% 100.0%

level Bachelors Ei

attendance External E

fee type CSP Ei

course BA E

) outcome ﬂ

continue rate other Grand Total
100.0%
100.0%

100.0%
100.0%
Grand Total 67.1% 32.9% 100.0%
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2010s - The current UNE forecast model
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Why forecast by teaching period?

perfectionism
pragmatism




Pragmatism vs Perfectionism

SIMST s

what the hell is that ?
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2020s - The next UNE forecast model? L1NC
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Sl = enrolment behaviour.
Continue TP(x+3)
TP(x+2) Move from a stude
driven by enrolr,
course completio

. Key requiremer
Continue each partic
TP(x+1)

Complete
(TPx)




Trimester based Student Enrolment Forecasting Model - Schematic

2018_T1 2018_T1 2018_T2 2018_T12 2018_T3 2018_T3
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2020s - The next UNE forecast model? LINE
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A pragmatic approach to forecasting . .




& A and Next Steps
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. . I’m pretty sure this forecast is right! -

99% CHANCE

OF WINE
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