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Introductions

Brenden Russell
• Regional Sales Manager
• B.Economics (Acctg), FCPA
• 20+ years experience in Finance including ASX CFO

Armand Mizan

• Business Analytics Solutions Specialist
• Chartered Management Accountant
• 20 + years experience in the IBM Business Analytics Portfolio
• Leads Pre Sales and Training within Cortell



Rich awards history 2009 to 2017
• IBM Business Analytics Industry Partner of the Year x1
• IBM Business Analytics FPM Partner of the Year x1
• IBM Business Analytics Asia Pacific Partner of the Year x3 : Excellence Award
• IBM Business Analytics Australian Partner of the Year x1
• IBM Worldwide Business Intelligence & Advanced Analytics 

Business Partner of the Year x1
• IBM Australia Software Group Partner of the Year x1
• IBM Australia Analytics partner of the year x1

2018
IBM Global Planning Analytics Partner of the Year
IBM Innovation Partner of the Year – Asia Pacific



- IBM Platinum Partners –the highest accreditation

- Brisbane, Sydney, Melbourne, Canberra and Singapore

- Largest solutions provider of IBM Business Analytics in Asia Pacific

- Over 1,000 solutions to more than 500 clients over a 18 year period

- Senior consultants with 8 to 16 years’ experience

- 45 people: domain experts in IBM Business Analytics

- Core competencies:

Budget, Forecasting and Planning, 

Business Intelligence, DW, Dashboarding, Scorecarding, Reporting, 

Cost Management, Revenue Analysis, Predictive Analytics  

- Experience and best practice methodologies from design and delivery

76   Successful PM Projects in the last 12 months to 38 Clients
126 Successful PM Projects in the last 24 months to 76 Clients



Core Capabilities

Strategic assessment – functional and technical 

Strategic design – requirements brief to solution design

Solution design and delivery – functional and technical   

Project management: Governance, Risk and Compliance  

Training – functional business model; Technical platform and features

Service and support desk – functional and technical

Heath checks and audits – continuous improvement programs

New product advice, updates, guidance and implementation
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Cortell Australia in Higher Education



Higher Education Clients – Industry expertise

http://www.flinders.edu.au/
http://www.open.edu.au/


“Working with Cortell has been fantastic.

Not only have we realised our objectives, we 

have surpassed them.”Stuart Jones
Deputy Director

Planning and Financial 
Services

Griffith University

What our Higher Ed Clients are Saying



Bond University

makes smart decisions 

with Cortell



“Cortell did an amazing job … to provide a fast 

installation and quick deliverables.”

Sue Davis
Director of Finance
Financial Services

Bond University

What our Higher Ed Clients are Saying



What our Higher Ed Clients are Saying

The Transformation of Finance at Monash University

Jessica Lightfoot
Executive Director, Financial Resources Management Division
Monash University

“The Cortell team clearly had the most sophisticated 
offering that met all of our criteria. 

In particular, they had experience with a 
student-related revenue model, 

which is a very complicated funding model. 

They showed that they understood our needs and 
demonstrated their capability.

Less than 18 months after scoping began 
and after just six months development time, METIS 

went live.

In a short period of time, we achieved what it takes 
other organisations two or three years to do.”



Monash PA Environment and Models 

All management involved in each business process is a user:

▪ Strategic Scenario Modelling (SSM) – Central Finance, 10

▪ Capex and Depreciation – All Departments, 115

▪ Human Resources  - All Departments, 115

▪ Research – Research, 35

▪ Finance – All Departments, 115

▪ Student Revenue – All Departments, 115



Cortell Expertise in the Higher Education Sector

▪ Student Load Forecasting

▪ Budgeting, Forecasting and Planning Models

▪ Scenario Modelling & What-if Analytics

▪ Student Retention & Attrition Models (SPSS & TM1)

▪ Predictive Analytics for Alumni Donations (SPSS)

▪ Student Intervention Models

▪ Research Funding Analysis

▪ Project Planning / Modelling

▪ Resource & Campus Capacity Planning

▪ Workforce Management

▪ Course Costing

▪ Price / Fee Modelling

▪ Funding Allocation Models

▪ Activity-Based Forecasting, Budgeting & Planning

▪ Campaign Analytics (SPSS & TM1)

▪ Marketing Segmentation (SPSS & TM1)

▪ Academic Analytics

▪ Procurement Planning & Price Analysis

▪ Transfer Pricing

▪ Shared Services / Cost Allocation Models

▪ Inventory Analysis

▪ Asset Utilisation & Management

▪ Revenue Cycle Analytics

▪ Quality & Compliance

▪ Predictive Asset Management (SPSS & TM1)

▪ Demand-Driven Forecasting

▪ Supply Chain Analytics

▪ Treasury Reporting (TM1 and/or Cognos BI)

▪ Contract Management Modeling

▪ Allocation of Government Vote Changes / Regulatory Models

▪ 5-20+ Year Strategic Plans



Predictive Analytics for Student Lifecycle Framework

Predictive Analytics in Higher Ed

• Cortell Australia has a successful track record of implementing our Predictive Analytics for Student 
Lifecycle & Higher Education Planning applications to a number of Australian Universities including 
Deakin, Monash, Flinders and Griffith etc.. 

• Cortell offers Universities a Predictive Analytics for Student Lifecycle framework with a wealth of out-of-
the-box capability and IP which means Universities can fast track a highly accurate list of students at risk. 



Predictive Analytics

Sophisticated analysis for 
Business Users

• What-if analysis
• Dashboards
• Alerts

Active feedback loop on 
Intervention Strategies

• Course switching
• Mentor programs
• On-campus accommodation
• Recreational and sports 

programs 
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Challenges and Opportunities faced



Deep Education Sector Experience

Over the last 3 years we have been engaged 
to deliver the following projects:

▪ Revenue Allocation model for ECU

▪ Student Load Planning model for ANU

▪ Scenario Modelling model for Monash University

▪ Student Attrition project for VU

▪ Workforce Planning model for Griffith University 

▪ Management Reporting project for Griffith 
University

▪ Student Load Model and Finance BFR for UTS

▪ Student & HR data mart & Reporting for Bond 
University

CFO

Sales

Ops

CMO Supply

IT

R&D Service

Experience
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Forecasting , Planning & 
modelling the future

Strategic Planning

Collaborative decision making 

Driving better business results

Team effectiveness

Self Service Reporting & 
Analysis on past, current & 
forward looking plan data

Process efficiency

Data Capture /
Process Workflow

HR
Workforce Planning
Headcount & Staffing Planning
Salary & Compensation Planning
Training & Development 

Finance
Strategic Financial Planning
Capital Planning
Expense Planning 
Allocations
Enterprise Scorecards
Profit & Loss
Balance Sheets
Cash Flow

Operations
Demand Planning
Strategy & Operations Planning
Supply Chain Planning
Capacity & Inventory Planning
Operational KPIs
Product Allocations

IT
IT Portfolio Planning

Shared Services Planning
Project Planning

Budget Forecasting

Sales
Sales Forecasting 

Sales Territory Planning
Quota Planning & Management

Sales Dashboards
Incentive Compensation 

Management
Sales Channels

Marketing
Promotion Planning

Revenue Planning
Customer & Product Profitability

Campaign Scorecards

Fin
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Sale
s

IBM Cloud / © 2018 IBM Corporation

What can it be used for?



The Performance Management Journey
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challenge

Realise
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innovation

Forecasting 
success

Elevate with 
predictive

Better 
outcomes

Analytic 
agility & AI

• Spreadsheets for 
reporting and 
analysis

• Enterprise resource 
planning budgeting

• Isolated 
applications

• Disparate data

• Financial and 
operational 
performance 
management

• Rolling / 
Continuous 
Forecasting

• Key performance 
indicators (KPIs) 
and scorecards

• Statistical 
algorithms to 
improve 
information under 
uncertainty

• Predictive 
intelligence

• Driver-based 
planning and 
forecasting

• Near-real-time 
analysis

• Scenario analytics

• Narrative reporting

• Dashboards and 
management 
reports

Span the 
enterpriseFirst 

steps

Status quo Integrate and 
accelerate

Automate and 
model

• New analytic 
modeling and 
enhancement

• Product and 
customer 
profitability 
analysis

• Continual 
alignment of 
resources with 
opportunity

How are you leading the way?



Proactive promotion of CPM best practices



Missing data
Incorrect data

Misunderstood data
Misleading data



Excel Hell
Missing data

Incorrect data
Misunderstood data

Misleading data



Desktop Tools
Missing data

Incorrect data
Misunderstood data

Misleading data



Desktop Tools
Missing data

Incorrect data
Misunderstood data

Misleading data

The gap you think you have…



Desktop Tools
Missing data

Incorrect data
Misunderstood data

Misleading data

The gap you think you have…
The real gap =>



IBM Cortell PA User Group and Events

▪ Sydney Melbourne Brisbane & Canberra tbc

▪ JOINED OUR LINKED IN GROUP HERE https://www.linkedin.com/groups/8767119/

https://www.linkedin.com/groups/8767119/




Cognos Analytics 11.0 Releases example            It’s all new!
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Maslow Hierarchy to BI and Analytics



There is a hierarchy of BI and Analytic Needs within organizations, a Maslow 
hierarchy of needs, if you will.
• IBM Cognos Analytics addresses the needs by building on a true Enterprise BI 

foundation and adding the self-service capabilities and usability demanded by 
the business.

• Younger data discovery vendors addressed the business user need for data 
visualization and discovery and are now trying to add in the enterprise 
capabilities without the foundation. 

IBM CA is governed and has control (monitor and audit) throughout the solution, 
whereas discovery tools do not.

Who do you trust for your Business Analytic/Intelligence needs? 
• Who has the best ability for your business intelligence needs for trusted information and enterprise reporting?
• A data discovery tool that provides their LOB the UI and Self Service needs but does not have the platform to make safe, 

well informed business decisions against 90% ungoverned data is a recipe for problems.
• IBM, a company with the proven platform and an understanding of the data and security requirements of an organization 

with the ability to share information with trust. 
• With the all new Cognos Analytics IBM have closed the gap around the UI and Self Service capabilities required by LOB.

Maslow Hierarchy to BI and Analytics



Focus only on Visualizations

Lack Enterprise Reporting & Analysis

Lack Data & IT Governance

Lack Collaboration & Extensibility

1

2

3

4

© 2013 IBM Corporation

Many self service data discovery solutions as offered by other vendors 

today have limitations that you need to be aware of ...

Where Self-Service Data Discovery falls short

Self Service Data Discovery is just one of many 

Factors Shaping Business Intelligence today...



Trends: 
Intuitive/Immersive User Experiences

Focus on Analytics & Discovery
Users Direct Data Preparation

Source: TDWI Webinar Adaptable, Intuitive, and Faster: Key Trends Shaping the Future of Business Intelligence, Nov. 19, 2015

Self-Service 
Analytics

Data & Analytics 
Governance

Trends:
Data Governance 

Analytics Governance
Business – IT Collaboration

Trends:

Operationalizing BI & Analytics

Mobility

Smarter, more 
Embeddable Analytics 

Data Discovery Vendors
Stop Here

They cannot deliver on 
Enterprise Requirements

IBM Analytics Platform

Where Self-Service Data Discovery falls short



Source: TDWI Webinar Adaptable, Intuitive, and Faster: Key Trends Shaping the Future of Business Intelligence, Nov. 19, 2015

Self-Service 
Analytics

Data & Analytics 
Governance

Smarter, more 
Embeddable Analytics 

Modern User Interface

Self-Service Data Exploration

Smart Search

Business User Data Blending

Custom Templates

Sharing & Collaboration

Advanced Visualizations

Graduated User Interface

Data Source Agnostic

Mobile 

Proven Platform

One Version of Truth

Enterprise Reporting & Data

Scheduling & Bursting

Event Monitoring for Alerts

Governed and Secure

Robust Data Modeling

Data Source Connectors

Cost Effective Scalability

Roadmaps

Online & Offline Reporting

Mobile Device Aware

iOS and Android

Cloud and On Premise

Reuseable Content

Customizable Templates

APIs and SDKs

Office Integration

SPA-Built on Open Standards

Releases every 8-12 weeks

Beyond Self-Service Data Discovery



Questions When Evaluating Requirements

▪ The following questions will assist you in determining what your organization 
needs in a Modern BI Solution 

▪ Is it important that all Users use a standard set of data “one version of truth”?

▪ Do you need data security?

▪ Do you have data that you can trust?

▪ Do you need to deliver standard reporting/KPIs/Metrics across the organization?

▪ Do you have more data than you can currently analyze?

▪ Do you have multiple data sources that need to be aggregated for analysis?

▪ Do your users need to be able to interact with their data and perform ad hoc analysis?

▪ Do you need to have event monitoring to provide alerts to your Users?

▪ Do you need your data to be portable to any device for your Users?

▪ Do you have Users with different skill set levels?

▪ Do you need to customize reporting and analytics for different sets of Users?

▪ If you answered YES to any of these questions, data 
discovery tools alone will be insufficient to meet your 
organization’s requirements 

=> Look at the all new Cognos Analytics 11



Managed Reporting: Centralized Data Access (Live) 

Metadata 
Model

Framework Manager Cognos Analytics

PackagesMetadata Model Output



IBM Cognos Analytics (CA) Modern Self-Service BI

Designed to support the Citizen Analyst so it’s easy to access and interact with both corporate and personal 

data, share insights across the entire organization.

Smart Data Exploration

Guided exploration

Enterprise (Managed) Reporting

Data Blending

All the benefits of Traditional BI without the complexity



IBM Watson Analytics now in CA! Smart Data Discovery 

Designed to support the business professional’s analytics process so it’s easy to engage 

with and find meanings and patterns in your data in minutes.

Data prep made easy

Guided exploration

Understand outcomes

Share insights

All the benefits of advanced analytics without the complexity



Questions… Discussion…

For any questions after the event please call me, 
Brenden Russell, Regional Sales Manager for Cortell, 

on 0428 033 478 
or email Brenden.Russell@Cortell.com.au

mailto:brenden.russell@cortell.com.au

