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FROM THE PRESIDENT

Diversity ... on both sides of the ditch
Both New Zealand and the Australian Capital Territory
have recently had parliamentary elections that saw a
wide diversity of people elected. On this side of the
Tasman, New Zealand has just elected its most diverse
Parliament ever — almost half the MPs will be women,
and around 10 per cent are from the LGBTQ+
community. As one of our MPs said in a recent news
item on the ABC, ‘it was vital that “people have the
opportunity to take part in the decisions that affect
their lives”.’
The AAIR executive committee represents all
members of our association. We come from diverse
institutions and have a wide diversity of experience
and experiences. Similarly, our members also
undertake diverse roles in many different places and
situations. The fact that we are similar but so diverse is
one of our strengths. As a committee, we are always
thinking about how we can best meet the professional
practice needs of all our members. The pandemic has
created many challenges for our members, both
personally and professionally, and we are acutely
aware of how these challenges might impact people
differently.

Usually at this time of the year a forum organising
committee, along with the AAIR executive committee,
we would be in the final stages of planning the annual
forum. The AAIR Annual Forum is to many members a
highlight of the year, an opportunity to network, catch
up with colleagues across the region, and meet many
new people. However, this year we know that a faceto-face forum is sadly not possible. Having said that,
we still want to be able to create opportunities for
members to network and learn, and we will be doing
that this year through a virtual forum. I hope members
do take up the opportunity to participate in this event
that continues our fine tradition of networking and
learning in a convivial space. We will be in touch soon
to let you know all the details.
Until then, kia kaha
Stuart Terry
AAIR President
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SECTOR NEWS AND VIEWS

EDITORIAL
Over the last few years, our
newsletter has introduced
over 40 people working in
the many different aspects
of institutional research.
Most of them were
approached either through
recommendations from the
previous month’s
interviewee, or through the
editor’s own professional
connections. At present, I
seem to have reached the
limit of my personal
network and am struggling
to secure our next
interviewee despite multiple
attempts to reach out to our
membership.
While we are unable to meet
each other in person, it is
important to continue
interviewing and
introducing new colleagues
and friends. This helps to
make our association
connected while we are
experiencing this current,
remote mode. I would like to
take this opportunity to call
for all AAIR members,
previous members, and
newsletter subscribers, to
take part in an interview for
the Institutional
Researcher’s Corner. If you
are interested in being the
next interviewee, please
contact me at
editor@aair.org.au. I am
grateful for your time and
contribution!
Lizzie Li, Editor

Could Australia be the student mobility
comeback kid? In a recent article in The
Pie News, Professor Simon Marginson,
director of the United Kingdom’s Centre
for Global Higher Education, predicted it
could take a decade for international
recruitment of students in Australia to
recover from the effects of COVID-19.
History suggests Australia knows what it
takes to recover from setbacks.
Marginson acknowledges Australia “will
recover because it has many advantages
and a very well-organised industry, but it
will recover more slowly in terms of
absolute numbers. I would think you’re
probably looking at a five- to 10-year
period before Australia will go back to the
half a million students coming in every
year.” (Louise Nicol, UWN, 17 Oct).
New Zealand Universities asked to help
students pay for isolation. Universities are
being urged to help returning foreign
students pay for their two-week stint in
isolation hotels. In a first small step
towards re-opening the border to the
lucrative industry, 250 Masters or PhD
students will be allowed into the country
from next month. But for each of the
students the plane ticket here also comes
with a $3000 bill for their compulsory stay
in an isolation hotel. "It is definitely going
to be a barrier financially, a lot of
international students have had their
circumstances change," New Zealand
International Students' Association
President Sabrina Alhady said. (Harry
Lock, RNZ, 13 Oct).
Tehan funding package passes Senate:
The government has agreed to a review
of the legislation in 18 months. Critics of
the now reduced funding rates for STEM
subjects will use this to make their case. In
fact, they already are. Last night Science
& Technology Australia’s Jeremy Brownlie
said the review, should “assess the
adequacy of funding rates for STEM so we
don’t end up with fewer STEM places
when the government wants more of
them.” (CMM, 9 Oct).
Claire Field on Australian opportunities
for international HE providers: Among the
non-universities there is also considerable
overseas ownership – as both educators
and investors recognise the opportunities
in the Australian tertiary education
sector. A number also operate pathways
colleges for various Australian
universities. What does this mean for the
public university sector? If the Job-Ready
Graduates legislation passes, then
student contributions of $14,500 pa will

make private institutions more attractive.
If the legislation fails, then these
institutions are well placed to meet the
expected levels of unmet demand for
tertiary places. Either way, these
institutions are a significant, growing part
of the Australian tertiary education
landscape (CMM, 30 Sep).
Uni SA graduations – live and in-person:
1000 plus graduands will get their time on
the stage this week, with people they love
in the socially-distanced audience. People
who graduated in May but want to be part
of a ceremony are involved. In July, the
university asked students graduating this
year what they wanted and “almost 100
per cent responded that they believed a
physical ceremony was a significant
milestone.” (CMM, 29 Sep).
Work-study options expand (a bit) for
international students: Education Minister
Dan Tehan is “cutting red tape” so they
can take short courses separate to their
primary studies. It’s intended to improve
“employability while in Australia.” The
minister nominates first-aid, responsible
service of alcohol and barrista courses as
examples. It’s another move by Mr Tehan
to expand market supply of short courses,
of which the minister is a fan saying last
week, he wants them to be a “permanent
fixture of the Australian education
system.” (CMM, 28 Sep).
Prospective Maori students in doubt over
university choices: An open letter was
also sent to Minister of Education Chris
Hipkins on 14 September calling for a
national review to commence urgently,
signed by 36 Māori professors across the
country. Te Mana Akonga tumuaki
takirua Mamaeroa Merito said it’s been a
difficult time for tauira (students). “It has
actually been quite a jarring experience
for our tauira to see our rangatira really
struggling and feeling the need to speak
out on these issues, but not only that, also
then feeling fear and intimidation when
they have done so and that obviously
impacts on our tauira negatively (RNZ, 26
Sep).
Tehan’s Plan B (that’s b for big) for HE
change: The Senate committee report on
the government’s bill to change funding
for UG places is due today – the Labor and
Greens assessments will be scathing, but
if the bill fails it’s not the end of Dan
Tehan’s ambitions for HE change. Mr
Tehan announced a university-based
“advanced apprenticeship-style Digital
Technologies pilot” to, “teach students
high-level specialist knowledge and skills
to prepare them for industry jobs of the
future.” Participants are RMIT, Swinburne
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U, U Tas, UTS, Uni Queensland and UWA.
Last year Siemens, Swinburne U and the
Australian Industry Group trialled an
“industry 4.0 apprenticeship” to lead to a
diploma and associate degree. The new
initiative appears to extend the associate
degree in applied technologies tech
corporate Siemens is also funded to
develop with Uni Queensland, Uni SA, U
Tas, UTS and UWA (CMM, 25 Sep).
Universities can help Australia’s economic
recovery, but that’s all at risk if the ‘jobready graduates’ bill passes. Australia’s
tertiary education system needs an
overhaul. The COVID-19 crisis has
exposed the unsustainability of a
university system based on falling public
investment offset by increasing
dependence on international student
fees. Even before COVID, the deep flaws
in Australia’s vocational education system
were highlighted with the VET FEEHELP debacle. For 2021, the government
should provide extra resources to support
new Commonwealth Supported Places
under current funding arrangements —
not just increase student fees. This is,
however, only a holding operation. Any
long-term solution will require higher
education reform, but also a rebalancing
with, and upgrading of, vocational
education (John Buchanan, the
Conversation, 25 Sep)
Cisco extends its university network: The
company already supports research at La
Trobe U (internet of things). It’s a
member of the Edith Cowan U CRC for
Cyber Security and has a training centre
on it at Victoria U. It supports a Flinders U
cyber-security degree and has an IoT
energy conservation project at UTS.
There are also Cisco Learning Academies
tech its teach at 22 universities, plus
schools and colleges (CMM, 22 Sep).
$7.6 billion and 11% of researchers: our
estimate of how much Australian
university research stands to lose by
2024: All Australian universities will be
affected. But our modelling identifies 13
universities likely to be most at risk
because of the size of their research effort
and their international student programs.
These are the research-intensive Group of
Eight universities. These universities
account for 70% of the total research
funding shortfall. Five other universities
account for 18% of the research funding
shortfall: UTS, Deakin University,
Macquarie University, QUT and Griffith
University. The impact of the fee losses
on the other 25 universities is just 12% of
the total. (Frank Larkins & Ian Marshman,
the Conversation, 22 Sep).
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New Fear Arises During Covid-19’s
Contingency Planning Season In Higher
Education: University IT teams know their
value, now more than ever. With a love
for our institutions and support of higher
education’s mission, tech staff recognize
impact and take pride in ensuring faculty
are able to deliver their curriculum in a
satisfying way, supporting students’
ability to receive quality teachings in a
new normal that is at times both
rewarding and tumultuous and improving
staff capacity for managing business in
the most seamless way. The biggest fear
for CIOs without a doubt is losing our best
and brightest people—the human beings
that introduced near-magic for
institutional benefit—due to a final straw
of outside hysterics while exhausted. It’s
demotivating and unnecessary. (Paige
Francis, Forbes, 10 Oct).

Using a viability index to determine
academic program health: An easy-tocreate, ratio-driven metric can help
determine overall strength in an academic
department or program. A university's
director of institutional research explains
how to do it: While the effects of COVID19 have yet to be fully realized
throughout higher education, it is clear
that institutional budgets have already
been negatively impacted, while
administrators frantically look for new
and different ways to increase revenues
and control costs. One way in which
institutions and system offices try to
manage the costs of higher education is
to look at how various academic
programs or departments are performing.
The resulting index is expressed as mixed
numbers (whole numbers with fractions)
where a higher number indicates greater
viability. While this index can be created
from a common spreadsheet program, it
displays vital information concerning the
recruitment, retention, credit hour
production and degrees conferred by an
academic area. (Andrew L. Luna, UB, 29
Sep).

Opportunities and barriers to the
reimagined university: The worldwide
pandemic has cast a bright light on the
inefficiencies in higher education and has
created an environment that champions
flexibility and innovation. Marguerite J
Dennis proposed some of the
opportunities created by COVID-19:
Vision planning will supplement strategic
planning; Year-long academic
programmes will combine the best of inperson and online learning; Create yearlong recruitment programmes for both
domestic and international students;
Create new business models and
financing options; and Replace
competition with collaboration (UWM, 26
Sep).

Ranking and Rating
Moodys blues for Macquarie U: The
ratings agency changes its outlook for the
university from stable to negative. “The
negative outlook reflects increasing risks
related to the university’s elevated debt
burden and lower levels of liquidity
compared to similarly-rated universities,
at a time when the university faces a
substantial shortfall in student
enrolments that would prompt
challenging adjustment measures,”
Moodys says. The agency adds that
management responses mean “the
university will incur material restructuring
costs before the measures translate into
permanent savings.” However, Macquarie
U’s Aa2 rating is unchanged. (CMM, 29
Sep).
How COVID-19 is Transforming University
Rankings: Without a doubt, the year 2020
has been one of the most challenging
periods that higher education has had to
endure. The coronavirus pandemic
(COVID-19) has shown how universities
worldwide have become crucial to
developing departments of research,
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public health, and scientific knowledge in
their native countries. The complicated
scenarios raise great concern for these
institutions' financial futures that have
contributed considerably during this
period. (Paola Villafuerte, The
Observatory of Education Innovation, 21
Sep).
Ranking on research output: it’s harder
than it looks: In displays of admirable
restraint vice chancellors and research
lobbies are selflessly pointing to their
organisations’ reputations as reason to
receive a big share of the funding
expected to be in the budget. But working
how to rate research reps isn’t easy. Xin
Gu and Karen Blackmore (Uni Newcastle)
demonstrated why in a 2017 analysis of
science research performance over time
of three un-named Australian universities,
which could be a sandstone, a preDawkins and a regional. They found
research output across the three
converged and that increased publication
rates were not accompanied by a decline
in the status of the journals where people
published. However, publications by
people at the elite institution did have
higher citation counts (CMM, 30 Sep).

LEARNING & TEACHING
6 views on growing non-traditional
student credentials: Health care and
transportation are the most popular
short-term credentials. While many in
higher ed want to see more adults earning
credentials and certifications, hurdles
remain for institutions trying to grow
their short-term programs for
nontraditional students, a new report
finds. The new NASFAA report found that
institutions struggle to fill short-term
programs because prospective students
cannot afford the costs. This can make
colleges leaders reluctant to build shortterm certificate programs. The report
analyzes what various programs offer,
who they serve, how their graduates fare
in the workforce, what challenges
institutions face in enrolling students,
what challenges students face paying for
these programs, and what proposals exist
to extend financial aid to short-term
programs. (Matt Zalaznick, UB, 8 Oct).
After the pandemic scramble universities
can fix on-line lectures: How David
Kellermann from UNSW is doing it. When
the cold reality of COVID-19 hit,
universities scrambled to provide online
learning. How it was achieved wasn’t as
important as how fast, leaving many
institutions with a jumble of tech and ad
hoc approaches. It’s time to tear off the

band-aid solution and implement a
serious on-line lecturing solution. With a
fresh intake of students for 2021, there
are concerns whether current on-line
lectures can justify the fees, let alone
recreate the rich university experience
(CMM, 6 Oct).
Teaching quality: the basis of
performance funding: The federal
government’s proposed 2020 university
performance-based fund, being
reconsidered due to COVID-19,
unsurprisingly draws on the usual quality
teaching performance indicators:
graduate employment outcomes, student
experience, student success and equity
group participation (by Indigenous, low
socio‑economic status and
regional/remote students). In all the talk
of funding and models however, little is
said about the quality of teaching and the
support university teachers need to
deliver on these indicators. The current
lack of federal government interest in the
quality of university teaching is despite a
previously long history dating from the
1980s when programmes were instituted
to assess the quality of higher education
teaching. Deep learning and teaching
knowledge and capacity-building prowess
has been considered surplus to
requirements for some years (Kym Fraser
& Denise Chalmers, CMM, 5 Oct).

design, academic mentorship, project
management and educational research.
Not surprising then, during this crisis
educational designers (EDs), and those
with similar titles, have experienced an
increased demand, particularly in
transitioning to online learning. A recent
study of 90 ED’s across the sector found
that, although this crisis has delivered
devastating effects for the sector, it has
also curiously delivered a morale boost to
EDs. Many educational designers have
gained professional satisfaction from
listening to, reassuring and guiding
academic staff (Michael Sankey &
Amanda Bellaby, CMM, 30 Sep).
Improving college exams during remote
learning: A bicoastal experiment in
administering collaborative two-stage
exams via Zoom shows promise. How do
you test students during remote learning?
I’ve heard about problems ranging from
widespread cheating to technological
glitches. So a recent study caught my
attention because it may have landed
upon a clever pandemic workaround that
could also change the way many college
professors administer exams even when
we return to in-person learning (Jill
Barshay, the Hechinger Report, 28 Sep).

Universities need strategic investment in
learning design: COVID-19 has been the
catalyst for the potential digital
transformation of higher education,
sparking an intense period of
reorganisation that will surely be followed
by necessary innovation and investment.
Now, urgent attempts are being made to
couple them with newer generic
communications technologies as
institutions race to answer the challenge
of increasing their online learning
provision without losing the quality and
engagement seen in face-to-face
teaching. (Philippa Hardman, UWN, 3
Oct).

Uni Newcastle proposes to cut not-many
degrees but a heap of subjects, plus
people: Two double-degrees are set for
suspension, although the constituent
programmes, in science, engineering and
business will continue. This does not
seem especially savage given the
university offers 100 plus UG degrees and
90 PG degrees. But then again, 500 of
2200 subjects are also for the chop.
There’s a sting in the tail” the university
will continue curriculum mapping,
transition planning and undertaking
further staff and stakeholder
consultation. It will also undertake
workforce planning, recognising that a
reduction in overall course load will result
in less staff required to deliver it.” (CMM,
28 Sep).

A good year for educational designers:
Prior to COVID-19, the higher education
sector had long recognised educational
design as an area of professional
expertise across areas such as course

Academic institution spend on remote
learning tech growing exponentially: An
extensive market intelligence report
details what kind of distance learning
technology colleges, universities and
schools are buying as well as activity from
major ed tech providers. Conducted by
Future Market Insights, the study
forecasts the market for remote learning
technology to have a compound annual
growth rate of 14.7% between 2020 and
2030. Remote Learning Technology
Spending Market, the related 400-page
report, provides perspective on how the
COVID-19 pandemic has impacted the
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purchasing of software and services and
what companies are investing heavily in
these areas. The growth of remote
learning has promoted the adoption of
technologies that provide learning
materials online and those that mimic
classroom environments. Advancements
in web and mobile-based LMS platforms
in the past few years have driven
exponential growth, and the pandemic’s
impact on where learning can safely take
place has of course added to the
momentum. Solutions such as online
learning software, language apps, video
conferencing tools and virtual tutoring
have soared in recent months. (Melissa
Ezarik, UB, 25 Sep).

Class Central aggregates reviews to
create lists of “best on-line courses”: In its
new 2020 list Uni Tasmania rates fivestars, for its perennial successes,
Preventing Dementia, Understanding
Dementia and Understanding MS. As
does Monash U’s “Mindfulness for wellbeing and peak performance” and
“Maintaining a mindful life.” Uni Sydney’s
“Positive psychiatry and mental health is
also five-star. Uni Queensland scores four
and half stars for, “The science of
everyday thinking.” As does Deakin U‘s
course digital design for learning and
service and Monash U for a MOOC on
psychology of service and one on “food as
medicine.” (CMM, 22 Sep).
Student Retention and Success
Seamless Student Success: Adapting to
Student Expectations Virtually: The
EvoLLLution interviewed Christina
Trombley, Executive Director for Drake
Online, Drake University. With a return to
classrooms full-time being in the
unforeseeable future, having a seamless
system in the remote environment is
critical to delivering the best experience.
In this interview, Christina Trombley
discusses the shift to the virtual
environment, matching students’
expectations in this environment, and
delivering the right tools and systems to
provide a seamless experience (22 Sep).
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Student Voice and Experience
What Do Colleges Owe Their Most
Vulnerable Students? Most discussion of
college students has revolved around the
risks they pose to others. But many are on
campus because they have nowhere else
to go. The dangers of the coronavirus
have placed the concept of in loco
parentis under new pressure: Universities
feel newly compelled to patrol students’
social behavior in the name of health and
safety, and many students are expecting
more forms of support. (Nora CaplanBricker, the New Yorker, 10 Oct).
Equity in online learning is about much
more than technology access: Debate
about the fairness of online learning tends
to revolve around technology access. And
there are indeed sharp disparities in home
access to computers and reliable
broadband service. But equity in online
learning is more than simply making sure
students have decent technology and fast
internet. Every student — not just the
marginalized and disenfranchised —
needs sound course design, sufficient
student support and testing programs
that make sense and protect integrity
(Amy Smith, the Hechinger Report, 29
Sep).
Students often end up choosing to
transfer programs or schools after having
earned credit in a certain class or field.
What happens is that their credits often
don’t transfer, and they have to take new
courses to earn the same credit again.
This can be frustrating not only for the
students but also for administrators. It
may be time to take a look back at
institutional policies and see what can be
improved and revamped. The
EvoLLLution interviewed Wendy Kilgore
(Director of Research, AACRAO),
discussing the experience of a transfer
student, their outlook on institutional
support and other key findings from her
report for Understanding Transfer
Students’ Needs (23 Sep).

College expands bilingual programs to
meet demand: How Milwaukee Area
Technical College and Dalton State are
meeting needs of growing communities.
Milwaukee Area Technical College is
expanding courses and degree programs
it offers bilingually and in Spanish, as it
strives for designation as a HispanicServing Institution. The college stands out
among institutions in Wisconsin for its
bilingual associate’s degrees in fields such
as dental and medical assistant, and an
early childhood education degree taught
entirely in Spanish, says Wilma
Bonaparte, the president’s liaison for the
school’s Hispanic-Serving initiative. (Matt
Zalaznick, UB, 21 Sep).
Staff and Student Wellbeing
Combating discrimination against
international students: International
students’ experiences with discrimination
and racism during the coronavirus
pandemic have been widely reported,
particularly for students from China or
East Asian countries. This has led to calls
for universities to combat rising
Sinophobia. To explore this, we
undertook an analysis of more than 6,500
public posts made on Twitter about
international students, made globally
between January and April 2020. The
resulting report – Global depictions of
international students in a time of crisis –
describes polarising public narratives
about international students that have
shifted over time. Specific to COVID, we
must recognise that the experiences and
perceptions of international students in
this period of global crisis continue to
affect students’ experiences and
interactions. As our universities scramble
to make preparations for a new academic
year, these issues must not be forgotten
or ignored. (Jenna Mittelmeier & Heather
Cockayne, UWM, 10 Oct).
Rising student mental health problems
need urgent action: Most international
students transition into university at a
time of life when they are also
transitioning to adulthood, a period
associated with greater than average
levels of anxiety and mood disorders. The
COVID-19 pandemic presents a plethora
of additional challenges to international
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students that exacerbate their
vulnerability to mental health issues and
simultaneously isolate them from
potentially vital support mechanisms.
Although it is unrealistic to expect all
university staff to have expert mental
health skills, it is vital that they are aware
of the issues facing international
students, can provide a culturally safe
environment where students feel able to
disclose, and understand their role as a
conduit to appropriate support services.
(Lesley Andrew , UWN, 19 Sep).

GRADUATE OUTCOMES AND
EMPLOYABILITY
Developing and recognising talent in a
fast-changing world: When asked,
university and college administrators talk
glibly about preparing their students for
the job market. But, says Merisotis, too
often universities train their students to
be academics and not, as the vast
majority will be, workers in the general
economy. Part of the problem is that
professors work in settings – classrooms
on campuses – that are divorced from
where their students will work, with the
result that the professors cannot structure
their courses to foster human work in situ.
(Nathan M Greenfield, UWN, 10 Oct).
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REPORTS AND RESOURCES
Rationalising VET qualifications: selected
international approaches: An
internationally preferred approach to
rationalising high numbers of VET
qualifications could also produce benefits
in Australia, making the VET system
simpler to navigate and qualifications
more responsive to industry needs. A new
report adds international evidence to
claims that reorganising qualifications
into occupational or vocational clusters
will also provide extra benefits, including
more career mobility for learners and
more workers for industry in times of
demand.

What skills will employers seek in
graduates in future? (UWN, 3 Oct)
Academic advising must go (way) beyond
graduation requirements: Traditionally,
academic advisors (whether faculty or
dedicated advising staff) have caseloads
so large that they can’t spend quality time
with each student. The COVID-19
pandemic has introduced even more
challenges for academic advisors.
Students may be seeking to transfer in or
out and need to understand whether their
credits will transfer with them. Or they
may need to adjust their degree
completion plans due to financial
hardship or other pandemic-related
factors. An industry leader offers
perspective on how COVID-19 has raised
the stakes for meaningful advisor-student
planning. (Dale Peters, UB, 22 Sep).

The QS Employer Insights Report 2020
presents the findings from two surveys;
the annual QS Global Employer Survey,
which was conducted prior to the
pandemic, and the Employer Pulse
Survey, which was conducted in August.
The report details the top recruitment
priorities for global employers, the
services and methods that employers
believe are the most relevant for students
when preparing for the workforce, and
their perceived skills gaps.

ITEMS OF INTEREST
Australian University Mental Health
Framework About to be Finalised: Late
last year, ATEM held a seminar which in
part contributed to the work being done
by Orygen to come up with a university
mental health framework. A number of
attendees to our mental health workshop
contributed ideas to the framework.
Stakeholders who provided feedback
during this final phase of the consultation
were generally supportive of the
framework principles and indicated the
content is heading in the right direction.
The Advisory Group met in early
September and are supportive of the
revisions. Orygen is now working to
finalise the framework and supporting
documents for delivery to the Australian
Government Department of Health by the
end of October. If you have any questions
about the project in the meantime, please
contact us via email.
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PODCAST

GOOD READS
Big Data Management: Data
Governance Principles for Big Data
Analytics

Data Analytics: Models and Algorithms
for Intelligent Data Analysis
Thomas A. Runkler

Peter Ghavami

UTS New Social Contract podcast
The podcast examines how the
relationship between universities, the
state and the public might be reshaped as
we live through this global pandemic. The
higher education sector is facing longlasting financial and academic stress, with
lost international student fee revenue
alone projected at up to $15 billion.
Meanwhile our students are looking at a
future in which they bear the costs both
of this pandemic and the continuing
ecological crisis. What will they demand
of universities as they make lives in a very
different kind of world?

POSITIONS VACANT

Data analytics is core to business and
decision making. The rapid increase in
data volume, velocity and variety offers
both opportunities and challenges. While
open source solutions to store big data,
like Hadoop, offer platforms for exploring
value and insight from big data, they were
not originally developed with data
security and governance in mind. Big
Data Management discusses numerous
policies, strategies and recipes for
managing big data. It addresses data
security, privacy, controls and life cycle
management offering modern principles
and open source architectures for
successful governance of big data.
Buy Now

This book is a comprehensive
introduction to the methods and
algorithms of modern data analytics. It
provides a sound mathematical basis,
discusses advantages and drawbacks of
different approaches, and enables the
reader to design and implement data
analytics solutions for real-world
applications. This book has been used for
more than ten years in the Data Mining
course at the Technical University of
Munich. Much of the content is based on
the results of industrial research and
development projects at Siemens.
Buy Now
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On the Universality of What Is Not: The
Apophatic Turn in Critical Thinking
William Franke

Student Engagement in Higher
Education: Theoretical Perspectives and
Practical Approaches for Diverse
Populations

Lead from the Future: How to Turn
Visionary Thinking Into Breakthrough
Growth
Mark W. Johnson & Josh Suskewicz

Edited by Stephen John Quaye, Shaun
R. Harper & Sumun L. Pendakur

On the Universality of What Is Not is an
original philosophical reflection that
demonstrates how the question "What is
apophatic thinking?" cannot be answered,
ultimately, apart from showing what
apophatic thinking actually does. This
book will appeal especially to scholars in
philosophy, religious studies, and critical
theory, and also more widely to readers
contemplating the perennial dilemmas of
existence torn between the technically
sayable and an unsayable divine-human
mystery.
Buy Now

the editors and chapter contributors
explore how diverse populations of
students experience college differently
and encounter group-specific barriers to
success. Informed by relevant theories,
each chapter focuses on engaging a
different student population, including
low-income students, Students of Color,
international students, students with
disabilities, religious minority students,
student-athletes, part-time students,
adult learners, military-connected
students, graduate students, and others.
New in this third edition is the inclusion of
chapters on Indigenous students, student
activists, transracial Asian American
adoptee students, justice-involved
students, student-parents, firstgeneration students, and undocumented
students.
Buy Now

We all know a visionary leader when we
see one. They're bold and prophetic and
at the same time pragmatic. They don't
just promote change--they drive it, while
inspiring and mobilizing others to do the
same. Visionaries like Steve Jobs and Jeff
Bezos possess a host of innate qualities
that make them extraordinary, but what
truly sets them apart is their ability to turn
vision into action. In Lead from the
Future, Innosight's Mark W. Johnson and
Josh Suskewicz introduce a new way of
thinking and managing, called "futureback," that enables any manager to
become a practical visionary.
Buy Now

ON THE MOVE
Elizabeth Bardwell joins Swinburne U as
comms director.
Jonathan Morris becomes chair of
Universitas 21’s deans and directors of
graduate studies.
Harlene Hayne will become VC of Curtin
U in April, 2021.
Diana Glenn becomes head of Australian
Catholic University’s School of Arts.
Melissa Banks will be head international
education at Austrade.
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Peter Binks joins Griffith U as VP Industry
and External Engagement.

tech entrepreneur, and Nathalie
Munyampenda, CEO of Kepler.

Erica Wilson becomes PVC Academic
Innovation and Thomas Roche now PVC
Academic Quality at Southern Cross
University.
Adam Boyton is confirmed as the federal
government’s National Skills
Commissioner.
DVC R Corinne Reid picks up the post of
provost, on an interim basis at Victoria U.

TRAINING AND DEVELOPMENT
See our Training and Development
webpage focused on training for
institutional researchers.

Higher Education Information
Management System (HEIMS)
Visit the HEIMSHELP Training page with
details of the training resources that are
available to help you meet reporting and
verification deadlines.
Data Science Melbourne
This is a group for anyone interested in
'Data Science'. We are not quite sure what
the exact definition of a Data Scientist is,
but if you deal with something generally
related to converting data into useful
insight then you will hopefully benefit
from joining the group. Please follow the
link to join in the group and follow the
events posted on Meetup.
AIR Webinars
AIR provides online resources, innovative
practices, professional development
opportunities, and training for AIR
members and non-members and the
higher education community, including
professionals from IR, effectiveness,
assessment, planning, and related fields.

COVID Conversations: 5 Dos and Don’ts
for Adjusting Your Unit Evaluation
Strategy by Watermark
‘Uncertainty’ is quickly becoming a
buzzword, but in the time of COVID-19,
it’s an accurate assessment of the state of
higher education surveys and evaluations.
Teaching and learning have been
dramatically transformed as institutions
have been thrust into virtual learning midsemester, and remote instruction is a
completely new experience for many
faculty members and students. A recent
Watermark panel discussion brought
together administrators from diverse
institutions and backgrounds to discuss
their plans for unit evaluation this term
and beyond, and offer tips to help others
find a new path forward.

The Association for Tertiary Education
Management provides high quality
professional development and leadership
programs for the tertiary education sector
in Australia and New Zealand.
Professional development events can be
found by Browse the ATEM PD Programs
Calendar or Search Programs and events
by Region.
What will employability mean in the
digital age and how should higher
education adapt?
On 28 October, University World News, in
partnership with the Mastercard
Foundation, will be bringing together
experts from new and traditional higher
education providers, the tech industry
and the World Bank to discuss these
issues in a webinar. The panel of speakers
include: Alejandro Caballero, principal
education specialist at the Washingtonbased International Finance Corporation
(IFC); Sean Gallagher, founder and
executive director of Northeastern
University’s Center for the Future of
Higher Education and Talent Strategy,
and executive professor of educational
policy; Riaz Moola, a South-Africa based

HIGHER EDUCATION
CONFERENCES & EVENTS
Here is a selection of upcoming events
that may be of interest. See our
Events/Fora webpage for more national
and international events.
ATEM conferences notice
Most ATEM conferences are scheduled
for the latter part of the year, including
the Higher Education Finance Conference
(HEFC), Admissions Conference and
Tertiary Education Management
Conference (TEMC), with a further three
in August - Safer Communities, the
Examinations Network (ENC) and Heads
of Student Administration (HoSA).
Currently, and as far as we are aware,
there is no restriction on travel internally
in Australia and New Zealand.
For the Australian sector, these
conferences will hopefully remain viable,
due simply to domestic numbers. We are
of course also aware that our New
Zealand colleagues might be unable to
travel to Australia for TEMC 2020. Once
again, we will be monitoring the situation
through the Brisbane Local Organising
Committee.
Infectious Disease Modelling
Thursday, October 29, 2020
12:30 PM to 1:30 PM GMT+11
In the past few months, there has been a
surge in awareness of infectious disease
models and the part that they can play in
managing a pandemic response.
"Flattening the curve" is now so
commonplace it even has its own
Wikipedia page!
In this talk, Dr Trish Campbell will present
an introduction to infectious disease
modelling and provide an example of how
it has been used to inform COVID-19
strategies in the Pacific.
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AFR Higher Education Summit
Regrouping Beyond the Pandemic
30 Sep – 1 Oct 2021
Hilton Adelaide & delivered virtually

ATEM will again partner with Higher Ed
Services to jointly deliver the 3rd Higher
Education Finance Conference (HEFC).
The 2020 HEFC will be the event in 2020
for higher education staff involved in
finance, finance and business systems,
strategic planning, procurement and
supply chain management.
The Asia-Pacific Quality Network

education management. Find out more
about previous SSCC's and keep updated
on latest information. In conjunction with
the SSCC each year, Customer Service
Benchmarking Australia (CSBA) offers a
benchmarking program and preconference workshop.
Tertiary Education Management
Conference
(Postponed to 2021)

With restrictions easing and continual
improvement in the COVID-19 situation,
the AFR Higher Education Summit has
been rescheduled to 30 Sep – 1 Oct 2021
at the Hilton in Adelaide. The event will
be accessible live at the venue on the day
or via a webcast and interactive meeting
rooms.
ASCILITE Conference 2020
Online 30 Nov – 1 Dec

Quality Assurance for Higher Education
4.0 in the Asia-Pacific Region

“Bright Futures – Shining the Light on
Excellence”

(Postponed to 2021)
Nanyang Academy of Fine Arts &
Singapore Management University,
Singapore

If you have registered to attend TEMC
2020, and would like to retain your
registration, we will hold these funds
over for the 2021 conference.

Sub-themes:
1.
2.
3.
4.
5.

Digitalisation of Quality Assurance
Innovations in HE Accreditation in
Era of Disruptive Technologies
Internationalization of Quality
Assurance
Quality Assurance of OutcomeBased Teaching and Learning
The Role of the Governments in
Higher Education 4.0

INSTITUTIONAL
RESEARCHER’S CORNER

Five quick questions with
Erin Greenaway

Examinations Network Conference
The 2020 Conference Organising
Committee (University of New England,
Armidale NSW) is pleased to announce
that the Call for Papers has been
extended to 20 July.
2020 Higher Educations Finance
Conference

(Postponed to 2021)
Curtin University and the Examinations
Network Executive would like to advise
that due to COVID-19 crisis, the
Examinations Network Conference, to be
held at Curtin University, in Perth WA
from 25-28 August, will be postponed
until August 2021. Further information
will follow in the new year. The
Examinations Network Committee wish
everyone well through this difficult
period.
2020 Student Service Centres
Conference
(Postponed to 2021)

“The HEFC has been cancelled in 2020
however ATEM and HES will be working
on a plan to deliver some informative
and practical content in 2021 to assist
finance professionals navigate Higher
education finance during and after
COVID-19.”
Queensland

The SSCC will be in its 14th year and
remains a key conference on customer
service for all stakeholders in tertiary

What is your job title?
Survey Administrator.
Briefly, how would you describe your
role in terms of your place in your
institution?
I work within the Office of Business
Intelligence and Performance (BIP) at
Western Sydney University. I run the
university’s ‘student feedback on units
and teaching’ surveys, which serve to
evaluate every unit and teacher across 27
teaching sessions throughout the year.
My role, along with my colleagues in BIP,
is essentially to collect and report on
business-critical data to keep the
university operating, and to ensure we are
supporting teaching staff to provide the
best possible learning experience for our
students.
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From your perspective, what are the
emerging areas of interest in
institutional research?
I believe truly effective text analysis is still
only just emerging in most institutions.
Text comments are a really rich data
source that survey respondents expend a
lot of cognitive energy to provide, yet are
largely underutilised because they are
complicated to report or visualise at scale.
A focus in this area could provide very
impactful information for institutions to
understand what their students need and
to drive decision making within the
university.
What do you believe will be the future
priorities for institutional research?
From a student feedback perspective, I
think ‘always-on’, customised feedback
mechanisms are emerging as the way
forward. To be truly student-centred, we
should always be listening for feedback
and be able to reach out to students in a
way that suggests we view them as
individuals rather than one monolithic
entity.
In general, a critical challenge is looking at
new ways of triangulating the copious
data we collect about our students to tell
a story of their experience, rather than
treating each measure as separate
(evaluations, grades, attrition etc.).
Complete this statement: In my role, I
can’t operate effectively without …
… a sense of humour! You have to keep it
light!

Erin’s LinkedIn profile is here.

CALL FOR CONTRIBUTIONS
A great way to get involved with the
AAIR community is to share your
thoughts and ideas. Do you have
something you would like to share with
your IR colleagues? Please send your
contributions to the
editor@aair.org.au.
A reminder about the organisations’
social media links to keep you up-todate and in touch with all the latest
news and events.

AAIR on Twitter @AAIRaustralasia

Lizzie Li
Editor, The Institutional Researcher

DISCLAIMER
The opinions expressed in this newsletter
are those of the individual
writers/authors and not necessarily
those of AAIR or the institutions that
make up the AAIR membership.

