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FROM THE PRESIDENT

As | write this blog it is2 months until many of us
join with family and friends to celebrate the
traditions of Christmas. To some, it is a religious
holiday, and to others, it is a cultural and shopping
phenomenon.

To me, 25 December is a time away frarark and a
time to get together with family and friends. At AAIR,
we traditionally come together like a family at our
annual forum.

Again, this year that pesky uninvited guest
x AtoAAT 6 OSURTETEMYAR O CAOEAO EAAA
AAIR President
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face for the forum. Howeverye can still get together,
still share stories, listen, learn, and engage in the

second virtual AAIR forum on Monday 6 and Tuesday 7

December 2021. We have a fantastic forum on the
horizon coming to your laptop, computer, or tablet at
your desk or sun lowger. This year we have presenters
from Europe, the USA, and across our region, who will
inform and entertain you throughout the event.

So come along and get your AAIR booster shot ready
to propel yourself into 2022. The forum is free to
current AAIR memérs who hold either 2021 or 2022
membership, and for noomembers, there is a nominal
registration fee, or simply join up as an AAIR member
for 2022 and the forum is free for you as well. Now,
how good is that! Keep an eye on your inbox and the
AAIR websitdor more information coming soon.

The AAIR Executive Committee has continued through
2021 to work to support your professional and
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personal development in as many ways as we can
within the confines of the pandemic we are living
through. We hope that vacees and the actions of our
health agencies mean that in 2022 we can again meet
face-to-face. In the meantime, make use of the
opportunities we provide to members, albeit in a
virtual environment.
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That is all for now
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EDITORIAL

Dear newsletter readers

My sincere apologies for
delivering this issue so late.
There have been so many
changes taking place in my
work and life over the last
few months. Not all these
changes were positive, and
some put me in doubt and
distress. Now looking back, |
can say that each change
has led me to the next step
and the place where | am
now. Our Immediate Past
President, Kathie Rabel,
and our current President,
Stuart Terry, as well &
other AAIR Committee
members, provided
tremendous support and
encouragement to me
during this major transition
phase. | would not have
made it through without the
love from my parents in
China, calls, and messages
from friends on both sides of
Tasman. Ahuge thank you
also goes to my mentor, Dr
Jason Mazanov at ANU,
who guided me and walked
with me through this
rollercoaster journey.

No matter where you stand
or what you go through in
your life, Kia Kahd Stay
Strong!

Lizzie Li
Editor, The Institutional
Researcher
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SECTOR NEWS AND VIEWS

Covid19: Universities investigating
vaccine mandates for staff and students
Universities are seeking legal adgiand
feedback to see if they can implement a
Covid19 vaccine mandate for staff and
students on campus next year. Many
universities in Australia and US are
allowing only fully vaccinated staff and
students on university grounds. With
22,000 students comig from all over the
country to Victoria University Wellington,
there was afikelihoodd  Gnitedtidus
diseases on campus could spregdith
face-to-face teaching and lectures a big
part of university life. Other universities
Stuff contacted did not corifm whether
they would impose Covid 9 vaccine
mandates for campuses. (Ellen O'Dwyer,
The Stuff, 21 Oct).

Mandatory jabs for students, staff to
return to universitiesThe University of
New South Wales, the University of
Technobgy Sydney (UTS) and the
University of Sydney are among
institutions in Sydney, Australia, that will
make COVIBL9 vaccination mandatory
for students to return to campus from this
week, in line with public health orders,
writes Anna Patty for The Age (130

Study finds 40,000 tertiary jobs lost
during pandemic The National Tertiary
Education Union launched a week of
action as a study it commissioned
revealed that a shcking 40,000 tertiary
education staff across Australignearly
one in fivez have lost their jobs during the

88 per cent agree that they enjoy their
current jobs, with well over half of those
strongly agreeing. Only 4 per cent
disagree, 3 pecent strongly. Overall
positive sentiment is highest in
continental Europe (which, for the
purposes of the analysis, excluded the
UK) and Australasia; it is lowest in Agia
but even there, 83 per cent enjoy their
jobs, against just 6 per cent who do not
(Paul Jump, THE, 28 Oct).

Facultydiversity fell in time of cris: New
study looks back to find that faculty
diversity took a hit in terms of tenure
track hires during and after the Great
Recession. Study also looks ahead to
warn that the same thing could happ
during and after COVIR9. Fouryear
colleges and universities cut tenuteack
hiring by 25 percent around the time of
the Great Recession and hires of people
of color declined disproportionately,
especially at public and researdrtiented
institutions, according to a new study in
Sociological Science. In addition to these
data, the new paper offers another,
urgent takeaway: the same reversal of
progress toward faculty diversity could
happen in the COVID9 era, if

pAT AAT EA8 11 AR OAUO OEAO@B@QQE' bOj Aduled O OA
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Higher education has been hit harder by
COVID19 than any other indusyt Most
of the jobs lost in the 12 months to May
2021z 35,000z were at public
universities. Others were lost at technical,
further and vocational colleges.
University job losses have been much
higher this year than in the first year of
the pandemic. (Kan MacGregor, UWN,
17 Sep).

International News

THEleaders surve021 Running a
university during @andemic: When the
current generation of university leaders
applied for their posts, none of the job
descriptions mentioned Covid9. So how
have they found the past 18 months? And
what about the future, economic, political
and environmental? We asked 18@ders
from around the globe. Paul Jump
reports.Leaders across the world express
strong enjoyment of their jobs. Overall,

%wl OEAEET ¢ ET OAOT AOCET I
experience posiCOVID Many
international students have been stuck in
their home countries, unable to travel and
seek international education where they
want. Or they have faced economic and
social difficulties in their host countries
because of the pandemidhe QS
International Student Survey strongly
suggests that future irgrnational

students will want to receive a range of
on-campus formalised support services.
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This includes student counselling, mental
health advice services, 2dour helplines
and the ability for these services to
provide referrals to healthcare
professionds. It is also vital for higher
learning institutions to provide
international students with services such
as employment and housing assistance,
financial and banking services and access
to discounted and subsidised goods
(Jasvir Kaur Nachatar Singh, UWD§,

Oct).

Facultygovernance What thedata say
American Association of University
Professors survey finds overall, faculty
representation is up over time, but faculty
participation in presidential searches is
down, as is full participationf part-time
faculty membersThe 2021 governance
survey also asked about faculty
participation in evaluations of
administrators. Some 43 percent of
institutions reported faculty participation
in reviewing provosts. Fiftywo percent
reported faculty participation in reviewing
deans, ad 54 percent in the review of
department chairs. (Colleen Flaherty,
insidehighered, 14 Oct)

FIGURE 5
Faculty Participation in Presidential Searches,
1920-2021
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Global survey 79% of students want on
campus study abroadA comprehensive
study of 3,650 students from 55 countries
has indicated that the expansion of online
learning during the COVH29 pandemic
has not reduced the attraction of moving
countries to undertake iperson higher
education in foreign universities and
colleges. Inéed, the New Horizons
survey by IDP Connect, part of Australia
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based international student recruitment
leader IDP Education, showed that 79% of
students questioned were only
considering overseas ecampus options.
Only 18% were prepared to start online
studies at home before moving to an
overseas campus. The survey found that
10% of students would choose full online
study with an international institution,
and 10% chose local-person studies at a
college or university partnered with an
overseas institutio. (Keith Nuthall, UWN,
7 Oct)

How to build data literacy to help
students navigate misinformation
Undoing the éfects of disinformation is a
difficult but not impossible challenge
Social media and news disinformation
AEAT 60 OOADC

pandemic, in part, has been worsened by
a perfect storm of factors allowing
disinformation and misinformation
purveyors to have an oversized impact.

, T E 11
$ 1 U Athé12 people responsible for
sharing 65% of all antraccine messaging
on social media. Undoing the effects of
disinformation is a difficult but not
impossible challenger EE 1 A
political views are entrenched, multiple
surveys indicate it is age, not politics, that
most influences who shares fake news.
Researchers at Princeton and NYU found
in a study that 654year-olds are seven
times more likely to share fake me than
those aged 1&9. Translation: as we age,
the harder it becomes to undo
disinformation sharing and consumption.
(Lucy Kosturko, UB, 5 Oct).

How many international students is too
many~?Universities have long argued that
international students can enhance the
classroom experience by exposing all
students to different cultures and

AOOOEAO OEAI

experiences. However, in recent years
there have been quiet rumblings that

AT CITPEITA EECEAO AAOD

embrace of overseas students has gone
too far. The pandemic has exposed some

reliance on overseas dients. But if
internationalisation takes a step back in
the coming years, how much will be lost
pedagogically? And will anything be
gained? (Anna McKie, THE, 30 Sep).

Admissionssurvey in a wild yer: The
2020-21 year was shock to the entire
system of higher education. Admissions
was hurt throughout, beginning as
students were sent home and banned
from campuses (before the 20281 year
had even started), making it impossible
for many students to see the campuses at
whichthey would enroll. In the fall of
2020, many campuses remained closed to
in-person instruction (and campus visits
by prospective students). Even as some
campuses started to reopen in the spring
of 2021 and vaccines started to become
available, many campusewere operating
on anything but a normal schedule. (Scott
Jaschik, insidehighered, 20 Sep)

OOADuUtthE OE #/ 6) $

The 6 aeas that are essential in
supporting international students
International students have shown they
are more determined than ever to get to
thUhited Stefe®, Brid /astitdtesioniglied
education are as passionate as they are
about making that happen. Aftea period
that saw rare declines in enrollment of
international students coming to the U.S.,

I 1 A OE Athié yédr saw 43% more applications sent

to colleges and universities. That renewed
optimism was fueled by a number of
factors that included an improved health
criss, more inperson learning options

and a more welcoming political
environment.Challenges remain, but the
future looks bright for those studying and
seeking more opportunities in the U.S.
(Chris Burt, UB, 17 Sep).

How scheduling software can help social
distancing on campud~or universities
searching for ways to keep staff and
students safe this fall, thpredicament is
grim. Are we at the end of the pandemic,
or are we headed back to a world where
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masks, social distancing, and all the other
precautions are the new normal?
Unfortunately, it looks to be the latter.
While we had a chance to achieve herd
immunity and knock COVIEL9 out of
circulation, that window appears to be
AlTOAA8 'TA EOB80
long as politicized misinformation
continues to suppress vaccination rates.
That means colleges and universities
must enact precautions to prett their
students, faculty, and other staff
members.Scheduling software allows
you to replace irperson lines with virtual
lines that use mobile devices to keep
people up to date on their wait. (Charlie
Meyer, NB, 16 Sep)
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Ranking and Rating

Rankings decline delayed (agaiithe all
but universally expected COVi€aused
crunch in research performanseores
does not show up at the top end of the
Times Higher Education engineering and
computing results. THE calls this as a
good year for Australia with the local top
eight all in the global 100. But the eight
AOAT 860 Al
46th in the world, followed by Monash U
(55th), Uni Melbourne (57th), Uni Sydney
(65th) just ahead of Uni Queensland
(66th). But Uni Wollongong (83rd) is
ahead of two other Go8 institutions, Uni
Adelaide (92nd) and ANU (93rd) in the
global top hundred. Uni Elbourne is in

its accustomed top local spot at 51st in

the world, up 13 places. It is ahead of ANU
(=56th), UNSW (=65th), UTS (70th), Uni
Sydney (74th) and Monash U
(=93rd).(CMM, 7 Oct).

O7EAO xA OAiI OA6 EO

I AAOOOAG EO xGlobad x A
university ranking agencies are effectively
dictating where to plae the goalposts of
university performance measuremeni
strong institutional focus on what we
measure, with a lighter focus on what we
OAl OAn 1 AAAO O1 A1l
xEl 1T AAAT T A6 EI
or organisational performance. Under
global university rankings, the major
preferred outcome under this regime is
widely interpreted and understood as
upward movements in such ranking
schema. Competition is the opposite
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scenario which gives rise to competitive
self-interest universities. Thiitially

started as public universities taking on a
OAT i 1 AOAEAT &I ADOOS
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including the adoption of full accrual

E A accounting for financial reportindd
purposes. This approach has ascended to
the apparent presentlay fascination for
OEA Qi EA@®IOAT AT 006
university management, operates on a
diet of ranking ascendency in
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Why the Bell Curve system for giving

OAT 1 PAOEOEOA 6I0MOEADOG yrid#sneeds reformGrading on a curve,

QS graduate employability ranking&Vhy
AT xA
on the employment outcomes of their
graduates? the imprecise use of term
employability outcomes continues to
confuse rather than inform. We argue
that employment should not be
considered a direct outcome of

Al PITUAAEI EOU8 I
employability (i.e., their professional
knowledge, skills, and attributes) can
influence the quality ojob that is

obtained but does not necessarily predict
the attainment of employment itself.
Universities should certainly be
responsible for supporting the careers and
employability learning of their graduates.
But we need to do with much more
meaningful and precise concepts and
metrics for understanding employability
outcomes than those offered by the QS
rankings. (Healy & Brown, CMM, 4 Oct).

AOG EO AAOGEI ULRAFINING& BEACHENG E O

Nearly 60% of colleges want to keep
distance learning momentum goinc
new report highlights that pademic
forced shifts may not be temporary
new report from the National Council for
State Authorization Reciprocity
Agreements (NESARA) highlights how
substantial the transformational shift was
to distance learning during the COI®
pandemic and what pportunities might
lie ahead. Another key data point
released by the nonprofit organization is
x E thab two-thirdsiobsfutientchaseitddo x A
A that onlind learning in their own state,
nearly tripling the amount from the
previous year to 3.9 million students, as
the quick shift occurred. But even those
choosing to go out of state to enroll in
exclusively distance education was up by

AOEOER@ctpOT AOAOEOGA AAOQET T
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A Ee@ Elﬁ/@ rﬁén@a@ forces professors to

particularly the Bell Curve, remains a

I ntroversia| topic.in education,
ERGR o Bohcl o | A A
institutions. Instead of encouraging
motivation and innovationgrading on
the Bell Curve has caused harm to both
teachers and students in many ways.

Rather than giving students the grades
that reflect their actual performance, the

EOACA OOOAAT 6O8 DAOA
those of dhers. It is time for institutions

that use the Bell Curve to reform their

grading system to ensure that students

are judged on their merit and are able to
achieve their potential without being

arbitrarily limited. (Aida Murad, Hazigah

Jefri and Phan Le H&WN, 23 Oct).

Thefuture of teaching: Drastic changes in
course delivery and instruction over
recent years are leading to conversations
among college leaders and faculty
members about what effective teaching
looks like for studentsoday. This report
offers a holistic examination of the future
of teaching that will help you decide what
kinds of instruction your institution

should offer and how best to support
faculty members and students to teach
and learn effectively.

THE CHRONICLE
OF HIGHER EDUCATION.

me Future
o leaching %

How the classroom is
heing transformed
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Imagining the Hybrid College Campus
The pandemic undoubtedly inflicted real
pain on higher education during the past
year, but it also brought about clarity for
xEAOBO 1 A@0s
written about how Coviell9 forced

schools to accelerate their blending ofin
person and online learning. While this
abrupt shift created gjnificant

challenges, this hybrid model will in the
long run greatly enhance the classroom
experience. Toward that end, universities
need to act now to break down barriers to
access and reach a broader, more diverse
population of students in the pipelinet
college, to meet the needs of a changing
workforce, and to provide liféong

learning and career opportunities for
working adults. (Jeffrey J. Selingo & Cole
Clark, HBR, 8 Oct).

Court orders block to uni cheat website
For the first time, a court has ordered
Australia’s largest internet providers to
block access to an academic cheating
service. The fivgrear injunction, made
after an applicatio by the nation's
university regulator, requires Telstra,
Optus and 49 other telcos to prevent
access to AssignmentHelp4You.com and
an associated URL. The company had
been permitting advertising of academic
cheating services including essay writing,
the Tetiary Education Quality and
Standards Agency said. (Luke Costin,
mandurahmail, 7 Oct).

E

Offshore learning hubs keep overseas

students engagedUniversities in
Australiaand New Zealand, where

borders have remained closed to
international students for over 18 months,
have found innovative ways to keep
online learners engaged by setting up
special learning centres in Chifdany
universities swiftly moved to online
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learning when the pandemiemerged
and borders were closed to foreign
students from early 2020. But keeping
students engaged, so that they do not

- OAE E A Odrdplowddr Aefet) undl Bokdkrs repen

has been an additional challenge for
universities heavily dependent on
international student feesManning
predicts offshore student hubs will have a
life beyond COVID. (Yojana Sharma,
UWN, 25 Sep).

Five of eight NZ universities see rise in
cheating in 2020Figures released to
Checkpoint under the Official Information
Act show five out of eight universities had
an increase in cheating last year.
Lecturers say the issue is far worse than
figures show, as lockdowns disrupt
valuable face to faceeaching. RadoNZ,
14 Sep)

Opinion:letter grades are failing students
and schols: Many educators argue that

Maryville University in St. Louis is using a
data lake to improve student success and
retention.
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Privata universiy located in

AL cfince i bems
Education and teath Professions

50 porcent undergraduate;
50 percent graduate and doctoral

Recruiting andetaining students in a
challenging maket: This report outlines

what those students need from your

college, with insights from experts and

ETT1T OAOI OO xEI 80A AAE
OOAAAOO8 )1 Gakediddadvieé OB I
for building enroliment and keeping

students engaged, case studies from

different kinds of institutions across the
country, and a Chronicle analysis of which

EO50 OEI A Odlgrade AyiehO A O BHWIPNE @gagers in retaining and

once and for all, because 086 O ET A OOAG EAMQAHROEI C Of AAUs O i

subjective, needlessly competitive and a
distraction from actual learning, among
other things.A score on a valid
assessment, if it represents an actual
demonstration of skill and ability, is fine if
used to help the student master and

move on, and never to compare that
student to others. One analogy is the
baseball card, which uses stats to tell you
all about a player but is never reduced to a
single number, because that would make
no sense. Any workable scoring system
must have a requit level of

achievement and performance, and let a
student know where they stand. Most
students start behind, many severely
behind, and need a personalized program
to get them caught up as rapidly as
possible. (I\{Iar@kﬁiggel, govtech, 10 Sep). 4

Student Reention and Success

Driving Results in Higher Education with
Data: this case study to find out how

students.

THE CHRONICLE
OF HIGHER EDUCATION.

Recruiting and
Retaining Students

Faculty and OA ££8 O A@DPAT AEI]
student sucess When college campuses
abruptly closed in March 2020 and
coursework moved onlinenany students
struggled, grappling with feelings of
loneliness and anxiety, along with

financial troubles and practical concerns

like access to technology and childcare.
During this time, college faculty and staff
found themselves on the front lines,
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working to keep students enrolled and decisions, career centers can help equip Staff and Student Wellbeing

protect their weltbeing. Now, as them to adapt, wries Austin Wechtein College equity summit to focus on equity
campuses have reopened, faculty and the latest Student Voice survey from - - ’
staff continue to have a key role in Inside Higher Ed and College Pulse, with eeess for all studentsigher edugatlon
keeping students engaged, connected, support from Kaplan, 2,000 administrators anq sgte leaders will

and able to get the mental and emotional undergraduate students were asked how move beyond Stat'St_'CS o Iea_rn more
support resources they need. Facuityd the pandemic has changed their decisions about s_tu_(?lent EXPEriences with cqllege
30AEES O %BDAT AET C 21 1 Avouiherdcyfrdubte £d vehél foAidk O O a‘?CeSS'F’"'t{{ affordability and equity "
covers five key trends that count on after gradudion. Here are three essential '\HAiISEZ:rJ:EL dEthIi\glrlsse;léi”\/I\/Dc?r?(?;r::nt 0
faculty and staff influence and strategies career centers can deliver to $ ,g&(")Ai i DI Al O8O OEEOA A
intervention to help students succeed. students when career plans change.

Missouri HigheEducation Summit is 8:30
a.m.-noon today Thursday and brings
together state and national speakers to
talk about the state of higher education,
what kind of students are being served
and how institutions can improve serving
diverse populations and be more
equitable. (UB, 26 Oct)

career centers can best prepare students
by providing a defined collegi-career
process, identifying their transferable
skills and educating themrothe market.
With these key strategies and essential
information, students will be well
equipped to navigate their careeelated
decisions. (Austin Wechter,

insidehighered, 20 Oct) Supportingstudentswith long COVID

Disabilities services professionals want to
get the word out about how students may
be affected by long COVID. A new
workbook offers tips for those helping
these students nagate college while
coping with the virus's lingering effects.
The longCOVID task force facilitated by
Jarrow has published a workbook to help
others in the field who are navigating this
issue. The task force is currently revising

Employability & Graduate Outcomes ) ) ) the formatting of this d@ument to make
_ _ Australia must improve its posstudy it fully accessible for individuals with

How colleges in 3 states aim 10 help employment offer A more liberal visa disabilities using assistive technology

students better market their job skilis regime could also help fill skills gaps as (Elizabeth Redden

Awarding micrecredentials may help Australia looks to recover from the insidehighereducat’ion 22 Oct)

colleges better prove the value of their pandemic. As confirmedly the latest ’ '

programs Apotentially ground-breaking ET OOAT T AT O T &£ )30 #1171 HAAREDege hhanced mental health

model that will allow more college Horizons research into international services to reach 30% more students

students to earn micrecredentials to student attitudes, there is still a healthy Tragic mental health outcomes have been

market themselves to potential appetite for overseas study all over the well documented, from the rise in anxiety

employers will be tested in three states. ~  world. But four out of five students who and depression among young adults to

(AOAG 0 OEA Aasyor@i A OA fibnl B bufslie a degree abroad report the reports of suicide that have pushed at

concept: College students will be awarded that they would consider only iountry, least two universities this yearSaint

credentials, certificates iobadges to on-campus options. And only 10 per cent Louis University and the University of

provide employers with evidence of their would consider a complete onlirenly North Carolina at Chapel Hillto cancel

new skills even before they get a two study option. That is bad news for classes and allow communities to heal.

year, fouryear or graduate degree, says Australia given that its borders remain Overburdened, overwhelmed and still

Larry Good, president and CEO of the largely closed to international students. It coping with the impacts o€OVID19,

Corporation for a Skilled Workforce, one no doubt explains whyearly 40 per cent college wellness centers are being

of the organizations spearheading the of our respondents would prefer to study counted on to be that backbone of

new initiative. (Matt Zalaznick, UB, 27 in Canada and 17 per cent in the US or the support and services for students. But

Oct) UK, while only 16 per cent now see OEAU AAT 8606 A EO AIIT1
Australia as their first choice. (James institutions are turning to telehealth and
Cauchy, THE, 16 Oct). forging alliances with partners like

Mantra, which can élp increase the
network of providers. Along with their
own services, that thregpronged
approach is giving students 24/7, 36ay
access to care if needed, both-cand off
campus.Hamilton College Wellness
Center director discusses holistic
approach to are, boosting resources

through hybrid model. (Chris Burt, UB, 13
How students are navigating changes in Oct).

career plas: As the pandemic has forced
students to make shifts in their career
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