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FROM THE PRESIDENT

As the winter solstice approaches in the Southern Hemisphere, we in New Zealand prepare to celebrate Matariki,
a significant event in Maori culture. Matariki, also known as the Pleiades star cluster, appears in the sky during
late May or early June, marking the start of the Maori New Year. This year, we celebrate Matariki on Friday 28
June, one week after the winter solstice on 21 June.

The winter solstice, marking the shortest day and longest night opportunities our colleagues encounter, enriching my

of the year, is a time when many cultures around the world perspective and informing my work.

celebrate the return of light and the hope of spring. Matariki

holds deep cultural significance in Maori tradition, symbolising Moreover, being part of the executive committee has been a
the start of a new year and a time to honour the past while deeply rewarding experience. The opportunity to connect with
looking towards the future. It is a period to reflect on the cycle highly professional practitioners has not only expanded my

of life and the natural world, and to celebrate renewal, growth, network but also brought immense enjoyment. Engaging with
and change. Traditionally, Matariki was used to determine the peers who are passionate about institutional research has been
quality of the harvest and the coming year, based on the inspiring and motivating.

brightness and position of the stars.

Whether you are an experienced professional or relatively new
to the field, your contributions are invaluable. Serving on the
committee is not only a chance to shape the future of AAIR, but
also an opportunity for personal and professional growth. It
allows you to network with peers, influence important
decisions, and develop leadership skills that will benefit your
career. Together, we can continue to foster a community of
growth, innovation, and excellence in institutional research.

Keep an eye out for more information about nominations for
the committee for 2025 to 2026. Your participation can make a
significant difference in shaping the future of our association.

Nga mihi nui (Kind regards)
For me, Matariki signifies the slow but gradual increase of

daylight hours and the promise of spring. Like the cycle of life Stuart Terry, AAIR President
that Matariki recognises, | find myself reflecting on renewal,
growth, and change for AAIR. This year is particularly special as
it is an election year for AAIR. All positions on the AAIR
Executive Committee (committee) are open for election, and |
wholeheartedly encourage you to consider standing for a
position on the committee.

The executive committee members lead and guide our
association, supporting all members to grow their institutional
research professional practice. Drawing on members with
diverse experiences and backgrounds from various institutions
strengthens our association, making it one of the premier
professional associations in the region. As we celebrate
Matariki and the promise of new beginnings, | invite you to
bring your unique perspective and expertise to the committee.
Serving on the committee has profoundly supported my own
professional practice, enhancing my understanding of the wider
issues facing many in higher education. It has provided me with
invaluable insights into the diverse challenges and

~N
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EDITORIAL

Dear newsletter readers

Winter has arrived across
most of Australia and New
Zealand, and the colder
mornings and nights have
commenced. The morning
walks are often a little
harder to begin, with frost
on the grass and the cold air
greeting you as you walk
outside. It takes me at least
a kilometre before | am
warmed up. Hopefully, your
winter is not too cold,
although many of us prefer
the cold than the heat in the
middle of summer.

Many of you will be
currently enjoying your
university’s midyear breaks.
Students are on holidays for
4 weeks or so, and the
campus is not as busy.
Hopefully, some of you will
be able to escape the cold
and get away to the warmer
northern hemisphere in
Asia, Europe, or America. |
recall this time last year, |
was happily experiencing a
northern summer in
England, Ireland, and
Scotland. If you are one of
the lucky ones to enjoy a
holiday now, have a safe
and healthy break.

AAIR also now has the
privilege to announce that
this year’s will
be in Adelaide from 18 to 20
November. More details will
follow shortly. Hopefully,
we shall see you there @)

Andrew Bradshaw
Editor, The Institutional
Researcher
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AAIR NEWS

Upcoming AAIR events

All AAIR webinars are LIVE EVENTS and
will not be recorded. ° LIVE

Sharing Our Experiences in How

to Conduct Institutional
Research in Academic Research

1/2024

11 July 2024 (12-1pm AEST / 2-3pm
NZST) | Online

Facilitator: Eva Seidel, Associate
Director, Research Engagement and
Success at Flinders University

How do we go about building useful
insights to help universities
understand how successful we are at
our research endeavours? Planning,
data, and analytics teams
traditionally support educational
institutional analytics, but the era of
supporting academic research
institutional analytics is here!

We invite you to join us in having a
ConvAAIRsation about:

e how you do this at your
institution

e sharing the pressing questions
that you hope other institutions
can help answer

e identifying how we can leverage
each others’ experiences to learn
to do better at building useful
insights for our research
communities.

Pricing

e Members: FREE

e Non-members: $52.77 (AUD$45
+ GST and booking fee)

REGISTER NOW

Business Intelligence & Analytics
SIG ConvAAIRsation 2/2024

25 July 2024 (12-1pm AEST / 2-3pm
NZST) | Online

Facilitator: Lester DSouza, AAIR
Business Intelligence & Analytics SIG
Chair

As we all know, we now live in a data-
driven society.

Did you know that 9o% of all data
that exists in the world today was
created in the last 2 years? Statistics
also suggest that every two years, the
volume of data in the world doubles
in size. So, what do we do with all this
data? If we're not on top of it now,
will we ever get there?

This is an issue that Altis Consulting
has faced head-on with many of their
higher education clients, assisting
institutions with accessing data from
their many sources and getting them
from zero to insight as fast and
effectively as possible.

Join Lester DSouza, AAIR’s Business
Intelligence & Analytics SIG Chair, in
conversation with Phil Stevens,
Principal Consultant from Altis, as
they unpack everything data and how
the higher education sector can
benefit.

They will take you through
framework design approaches to
enabling your data platform to ingest,
manage and present data from all
kinds of sources to ensure that
getting the insights out to the
decision makers in your institutions is
easier than ever.

See you there!

Pricing

e Members: FREE

e Non-members: $52.77 (AUD$45
+ GST and booking fee)

REGISTER NOW
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Futureproofing Enrolment
Planning (Including the Accord
and the Budget) Using Machine
Learning and Al

7 August 2024 (12-1pm AEST [ 2—
3pm NZST) | Online

Facilitator: Alex Sieniarski, AAIR
Load Management and Planning SIG
Chair

Machine learning (ML) and artificial
intelligence (Al) are revolutionising
the landscape of enrolment planning
in higher education. These
technologies harness vast amounts of
data to provide unprecedented
insights and predictive capabilities,
enabling institutions to make more
informed decisions. In this session,
we will delve into how the University
of Notre Dame leverages ML and Al
to enhance enrolment strategies,
ensuring the University is resilient
and adaptive to future challenges.
Topics for discussion will include:

e Innovative Al-driven techniques
for predicting student enrolment
trends

e Theintegration of the Accord
and the budget within enrolment
planning frameworks

e (Casestudies illustrating
successful implementation of ML
models

e  Addressing ethical
considerations, data governance,
and privacy concerns in Al
applications

e Strategies for overcoming
common obstacles and
maximising the effectiveness of
Al tools in enrolment planning.

Join us as we discover how Al and ML
are shaping the future of enrolment
planning, making it more robust,
accurate, and responsive to the
evolving educational landscape.

Pricing
e Members: FREE

e Non-members: $52.77 (AUD$45
+ GST and booking fee)

REGISTER NOW

~N
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Strategies to Maximise
Response Rates and Reduce

Response Bias

22 August 2024 (12—1pm AEST [ 2—
3pm NZST) | Online

An open session to share innovative
practices and share ideas.

Facilitator: Cassandra Saunders,
AAIR Surveys and Evaluation SIG
Chair

With a deep-seated focus on quality
assurance now embedded across the
higher education sector, the student
voice has become a critical
component to measure educational
quality. However, with an increased
demand on students to provide
feedback comes the challenge of
continuously devising innovative
ways to engage them in the student
feedback process. Low response rates
not only impact data quality and
reliability, but also increase the
likelihood of biased results.

This SIG session will be run as an
open session in which attendees will
have an opportunity to share current
challenges related to student survey
engagement at their individual
institutions, and to share and discuss
current strategies and any innovative
approaches to maximise survey
engagement and reduce response
bias.

Active participation in the discussion
is strongly encouraged for this
session, so please come along ready
to share your thoughts and ideas.

Pricing

e Members: FREE

e Non-members: $52.77 (AUD$45
+ GST and booking fee)

REGISTER NOW

Business Intelligence & Analytics
SIG ConvAAlRsation 3/2024

25 September 2024 (12—1pm AEST /
2-3pm NZST) | Online

Facilitator: Lester DSouza, AAIR
Business Intelligence & Analytics SIG
Chair

Registration is open. More
information coming soon.

Pricing

e Members: FREE

e Non-members: $52.77 (AUD$45
+ GST and booking fee)

REGISTER NOW

National Results from the

International Student
Barometer

9 October 2024 (12-1pm AEST / 2—
3pm NZST) | Online

Facilitator: Cassandra Saunders,
AAIR Surveys and Evaluation SIG
Chair

Guest Presenter: Kyla Steenhart,
Associate, Edified

The International Student Barometer
(ISB) is the world's largest
international student experience
survey of enrolled students. It tracks
and benchmarks international
student opinion across the entire
student journey, providing
institutions with data and insights to
develop a world-class student
experience.

In this SIG session, we will be joined
by Kyla Steenhart from Edified (who
provide localised support for
Australian/New Zealand institutions
that participate in the ISB), who will
be sharing key findings from the 2023
ISB from the Australian/New Zealand
perspective.

Pricing

e Members: FREE

e Non-members: $52.77 (AUD$45
+ GST and booking fee)

REGISTER NOW
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AAIR Forum 2024

18-20 November 2024 | Adelaide, SA
*SAVE THE DATE*

Further details to be confirmed.

COMING SOON

To see more AAIR events, please visit
our events page at
https://aair.org.au/event-location/aair/.

AAIR member contributions

 WEe®
 DATA!
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The international education sector in
Australia is currently analysing and
preparing to respond to the proposed
caps on international student
enrolments. In light of these changes, we
at Studymove are committed to
supporting the sector through this
process.

Last week, we presented our Key Data
Update and provided insights and data to
help the sector navigate these changes.
We are sharing this information, hoping it
is useful for you and your team.

You can watch the recorded session here:
https://www.youtube.com/watch?v=5o0l

QllgdrrM

The session offered a comprehensive look
at the proposed changes and identified
data sources useful for the analysis. In this
session, we cover the following topics:

01:50 — A summary of the new policy
framework

04:29 — Impact on student visas granted
11:08 — Studymove new data reports

13:41— Unpacking the proposed
legislation

29:59 — Important data to navigate the
caps on international student enrolments

£40:20 — Alternatives for the sector

~N
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You can also access the links to the data
sources presented in the presentation and
download the slides presented during the
session using the following links below:

Data Sources:
https://www.studymove.com/index.php
[news/17-key-data/102-data-to-
respond-to-the-proposed-caps-on-
international-student-enrolments

Slides: Key Data Analysis from
Studymove — 2024 (Volume 4) Data for
proposed enrollment caps.pdf

Photo by Andrew Bradshaw: Native Flowers
along Sydney Harbour Walk

Got something you'd like to share in this
section? Email our newsletter editor.

CONTRIBUTE

|
QILT UPDATES

May 2024 Updates
Student Experience Survey (SES)
2024 SES

Early preparations for the 2024 SES are
underway. Keep an eye out later this
month for an email inviting your
institution to confirm participation and
nominate additional services.

The Participation and Additional Services
Form and Collection & Sample Guide are
scheduled to be sent out Monday 20 May.
The deadline to confirm participation in
the 2024 SES will be Monday 27 May. The
Collection & Sample Guide will contain a

more detailed timeline with key dates for
SES sampling and fieldwork.

The department will be preparing a TCSI
extract for SES sample on Friday 31 May.
To ensure all of your currently enrolled
students are included in this extract,
please submit all data to TCSI by 5PM
AEST Thursday 30 May.

Please note, the 2024 SES is outside the
current QILT contract period and is being
prepared under caretaker mode. The
tender process for QILT 2024-2027 is still
underway.

Graduate Outcomes Survey (GOS)
2024 GOS May

Main online fieldwork for the 2024 GOS
May successfully launched Thursday 2
May. We thank all participating
institutions for their preparatory efforts
during this busy period.

Institutions participating in the May
collection can access their real-time
response rate via the GOS reporting
module and receive their weekly progress
reports via email. Please contact us via
qilt@srcentre.com.au if you have
forgotten your login details, did not get
weekly progress reports, or would like to
discuss response rates, engagement
activities and any queries your institution
may have related to fieldwork.

We will be sending quotes over the next
week to institutions who have opted-in to
fee-for-service response maximisation
activities (additional SMS, post-field
telephone reminder calls). If you didn’t
opt-in via the participation form but are
interested in undertaking these activities,
please contact us as soon as possible.

Fieldwork for the 2024 GOS May will
continue through to Sunday 2 June, with
the survey remaining open for institutions
undertaking post-field activity until
Monday 17 June.

Questionnaire update — ALUMNI item

The note below the ALUMNI item stem in
the GOS questionnaire was updated in
the 2024 GOS May collection round. The
purpose for making this change was to
clarify respondent consent in how their
information may be used by the
institution based on their responses in the
GOS.

The ALUMNI item asks: Do you consent
to your contact information being passed
on to your institution for them to update
your details?
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The note below the question was changed
from:

<Institution name> may provide your
contact information to Alumni services or
invite you to participate in other research
and industry activities. Examples include
consultation on new and existing courses,
accreditation activities and student
placements. Contact information will not
be shared outside of <Institution name>
without your express consent.

To:

<Institution name> may invite you to
participate in other research and industry
activities depending on your survey
responses. Examples include alumni and
advancement opportunities, consultation
on new and existing courses, accreditation
activities and student placements. Contact
information will not be shared outside of
<Institution name> without your express
consent.

Graduate Outcomes Survey —
Longitudinal (GOS-L)

Post-field reminder call activity for GOS-L
closed on Friday 12 April and we have now
commenced data processing and
production of outputs and deliverables. In
total, 42,207 surveys were completed,
which equates to a 48.0 per cent response
rate. This represents a 3.0 per cent
improvement in response from 2023
which was largely attributable to
improved email deliverability. We would
like to thank all participating institutions
for making this another successful
collection! Institution data files are
scheduled for release Friday 14 June.

The 2024 GOS-L Respondent
Engagement Survey (RES) has also now
closed. We would like to thank the 66
institutions who participated in this
survey. Your feedback is extremely
valuable when planning future
engagement materials. Findings from the
2024 GOS-L RES are now available for
download from the provider portal if you
are interested in seeing the results.

Employer Satisfaction Survey (ESS)
2024 ESS Fieldwork

Fieldwork for the 2024 ESS is ongoing
with more than 1,000 surveys completed
with supervisors. Following the 2024 GOS
May launch, ESS fieldwork will now focus
on the collection of supervisor details
from graduates for the next two months.

~A
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June 2024 Updates
Student Experience Survey (SES)
2024 SES

Thank you to all the institutions who
responded to the 2024 SES Participation
and Additional Services Form (PASF) that
was distributed in late May. We have 146
institutions confirmed as participating in
the 2024 SES collection.

TCSI templates will be distributed to
institutions via the SFX on Tuesday, 11
June. For institutions that do not report to
or have yet to transition to TCSI, a full
template has been sent to your institution
for preparing your sample. If you require
the full template to capture in-scope
records that are not present in the TCSI
extract, please request this via the QILT
inbox (qilt@srcentre.com.au). All TCSI
templates and full templates are due to
be returned to the SRC via the SFX no
later than Tuesday, 25 June.

The Collection and Sample Guide for the
2024 SES is available on the provider
portal. If you have not already done so,
please read it thoroughly to assist in
preparing your institution’s sample.
Please get in touch with us as soon as
possible if you have any queries about this
year's sampling process.

We will be running a webinar next
Wednesday, 12 June to highlight some of
the changes to the sample process this
year. In addition, we will also be sharing
some further information on the impacts
to SES focus area and item-level scores as
a result of changes made to the 2023 SES
instrument. We strongly recommend
attending if your institution participates in
the SES. As always, a recording will be
made available on the provider portal for
those unable to make it.

Graduate Outcomes Survey (GOS)
2023 GOS National Report release

The Department of Education officially
released the 2023 GOS National Report
last week on Tuesday, 28 May. You can
access the full report via
https://www.qilt.edu.au/surveys/graduate
-outcomes-survey-(gos). Please note that
the GOS International Report is yet to be
released.

Institutional data files for the 2023 GOS
were appended with Socio-Economic
Indexes for Areas (SEIFA) information and
re-released on Monday, 27 May. If you
have not yet downloaded your file, you
have until Monday, 10 June to do so
before they expire. Please also ensure you
download the latest GOS Tableau User
Guide and GOS Data Dictionary from the
provider portal to accompany your
institution’s data.

If your institution included the Graduate
Attribute Scale (GAS) and/or Course
Experience Questionnaire (CEQ) retired
items in the 2023 GOS, the benchmarking
tables are now available on the provider
portal.

Thank you again to the 126 participating
institutions in the 2023 GOS.

2024 GOS May

Thank you to all the institutions who
participated and conducted engagement
activities to help make the May collection
of the 2024 GOS a success. In total, 71,508
surveys were completed during the main
fieldwork period. The national response
rate tracked closely to the prior May
collection throughout fieldwork, finishing
at 38.8%.

The main online fieldwork period for the
2024 GOS May closed this past Sunday, 2
June. The online survey remains open
until Monday, 17 June for institutions
undertaking post-field reminder calls.

Just a heads up that we will be sending
out the GOS Respondent Engagement
Survey in the coming days. This survey
only takes 5 minutes to complete and
aims to collect institution feedback so we
can provide the best support possible.

Graduate Outcomes Survey —
Longitudinal (GOS-L)

2024 GOS-L

2024 GOS-L institution data files are
scheduled for distribution on Tuesday, 18
June. Please keep an eye out for a
notification email once the files are
available to download from the QILT SFX.

Employer Satisfaction Survey (ESS)
2023 ESS National Report release

The 2023 ESS National Report was
released on Monday, 20 May. You can
access the full report
viahttps://www.qilt.edu.au/surveys/emplo
yer-satisfaction-survey-(ess).Institution
summary tables and UA data products



have been uploaded to the SFX for
approved users.

Institutional data files for the 2023 ESS
were appended with Socio-Economic
Indexes for Areas (SEIFA) information and
re-released on Thursday, 23 May. If you
have not yet downloaded your file, please
email gilt@srcentre.com.au to request
that they be re-uploaded. Please also
ensure you download the latest ESS
Tableau User Guide and ESS Data
Dictionary from the provider portal to
accompany your institution’s data.

Thank you to the 109 participating
institutions in the 2023 ESS.

Other News

Provider Portal and Secure File
Exchange

We have noticed an anecdotal increase in
the number of colleagues without access
to the provider portal and/or SFX. For new
users requiring an account, or if you are
new to QILT, please register for a user
account at
https://www.qilt.edu.au/provider-
portal/registration and we will review your
request for approval.

Data sharing agreements (UA and IHEA)

This is a friendly reminder that the UA
and IHEA data sharing agreements are
agreements between the institution, the
peak body (UA or IHEA) and the
Department. Only approved users who
have signed the data access form and
submitted it to the Department can
receive the data files. The Social Research
Centre is only authorised to release files
to approved users as advised by the
Department. If you are unsure who at
your institution is currently approved to
receive the files, or would like to update
the list of users, please get in contact with
the Department directly at
gilt@education.gov.au.

|
CAUDIT UPDATES

May 2024 Updates

This month we celebrated 30 years of
QUESTNnet at their conference on the
Gold Coast. | was thrilled to be able to
present on the history of the CAUDIT Top
Ten at this year’s event. The last time |
presented at QUESTnet was in 2011. As

~N
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my presentation this year highlighted,
much has changed in that time, however,
many priorities have remained consistent.

The nostalgic journey took us back to a
time when mobile phones were little
more than an idea and students were
lining up for the latest version of the
Windows operating system. There has
been a seismic shift in technology,
however, when we reflect on the original
CAUDIT Top Ten in 2006, many of the
themes remain the same. Security and
Privacy, Identity and Access
Management, Governance and Strategy,
and Info Management still sit within the
CAUDIT Top Ten in 2023 and are likely to
be reflected in 2024 and future versions.

This doesn’t mean that we aren’t making
headway in these areas. It means that we
are making progress while responding to
the changes in technology, our
environment, the needs of our students,
and the threats we face, to ensure
Institutional success. In 2018, Canadian
Prime Minister Justin Trudeau stated ‘the
pace of change has never been this fast,
yet it will never be this slow again’. We are
living in both exciting and challenging
times, and the opportunities for us to
make a difference are immense.

The presentations at QUESTNet
highlighted the many innovative
approaches being used to address these
challenges. The conference spotlighted
the passionate ICT Professionals
committed to making a difference,
vendors ready to assist our Institutions to
keep up with this pace of change, and a
sector committed to sharing and
collaborating to overcome the challenges
we face.

Much of the powerful collaboration that
takes place within the CAUDIT network is
enabled through the connections and
conversations that occur at our CAUDIT
Members’ Meetings. For those Member
Representatives who haven't yet
registered, | strongly encourage you to
join us in Hobart to strengthen
connections with peers across the sector
and contribute to shaping CAUDIT's
agenda.

As always, | leave events like QUESTnet
humbled to work in a sector with such a
strong commitment to collaboration and
grateful to be part of a network of IT
professionals committed to creating a
positive, tech-enabled future.

Greg Sawyer
CAUDIT CEO

June 2024 Updates

We wrapped up another fantastic CAUDIT
Members’ Meeting in Hobart last week.
Joined by over 60 leaders from across the
sector, the meeting was once again a
testament to the powerful collaboration
and knowledge sharing that is facilitated
when the CAUDIT network gathers in
person.

This year's agenda was rich in Member
Representative presentations with
speakers sharing stories, successes, and
challenges and exploring opportunities
for sector-wide collaboration. It was
inspiring to hear from so many leaders
who are driving positive change at their
Institutions and across the sector more
broadly.

Celebrating the sector’s leaders

At the AMM dinner, we celebrated some
of these incredible leaders through the
Meritorious Service Awards. Each year
these awards recognise outgoing or
retired Member Representatives who
have contributed extensively to the
sector. This year Meritorious Service
Awards were presented to Gina White,
lan Palmer, Tim Hume, Mike Harte and
Craig Warren. We congratulate and thank
these individuals for their outstanding
and prolonged support of CAUDIT and
the sector, which you can read more
about here.

Developing the sector’s future leaders

CAUDIT provides a range of professional
development opportunities to nurture the
sector’s future leaders. The CAUDIT
Leadership Institute (CLI) is the sector’s
pinnacle leadership development
program and is currently accepting
applications for the 2024 cohort. |
completed the CLIin 2018 while working
at the University of Sydney. The program
was transformational and played a crucial
role in shaping my career as a leader. |
encourage anyone looking to enhance
their leadership skills to apply for the
program before applications close on o7
June 2024.

The CAUDIT Managers Program is our
other key professional development
opportunity for future leaders. This year’s
program is underway with a record cohort
of 72 passionate managers joining us from
across the sector. The popularity of our
professional development programs
reflects their quality and our Members’
commitment to nurturing talent within
the sector.


mailto:qilt@education.gov.au

At CAUDIT, we are incredibly grateful to
play a role in shaping highly skilled future
leaders and contributing to a positive
future for the sector.

Greg Sawyer
CAUDIT CEO

|
TEQSA ENEWS UPDATES

June 2024 Updates
Message from the CEO

Welcome to our June e-News as we delve
into the second half of the year.

Since my last update, it's been another
very busy month at TEQSA as we
continue work on a number of substantial
sector and regulatory projects to assure
the quality of higher education in
Australia for students and providers.

Of particular focus for us at TEQSA this
month is our request for information
issued to all registered higher education
providers. As most of you will know, we're
seeking a credible action plan from each
provider, oversighted by the appropriate
governance mechanisms, to address the
risk that generative artificial intelligence
(generative Al) poses to the integrity of
Australian qualifications.

TEQSA continues to closely monitor the
rapid enhancement of generative Al tools,
and what they mean for teaching,
learning and assessment practices. This
request aims to ensure institutions are
meaningfully reflecting on the risks of
generative Al

With the diversity of higher education
providers within our sector, we're looking
forward to understanding the varying
approaches to address this emerging
challenge. Later in the year, and with
permission, we plan to share innovative
approaches with you to support good
practice across the entire sector.

Another important piece of sector
engagement for TEQSA has been the
external consultations for our service
charter, stakeholder engagement
strategy and the fit and proper person
amendments. | want to thank everyone
who contributed their valuable insights to
these consultations. We're currently
carefully considering the feedback we
have received, and next steps will be
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shared with our stakeholders in the
coming months.

Following the successful launch of our
TEQSA Talks series earlier this year, we're
excited to bring another webinar to your
screens on 4 July. Over 400 people have
already registered to attend, and key
themes to be discussed by TEQSA'’s panel
will be regulatory updates and issues
around student protests and the
international education space. | hope
you'll join us.

Finally, | want to share with you an update
about the search for TEQSA’s next Chief
Commissioner and Commissioners. The
recruitment is being led by the
Department of Education and will fill the
vacancy left following the resignation of
the former Chief Commissioner in May.
The recruitment process will also aim to
recruit for several Commissioner roles to
ensure the continuity of the Commission
when considering expiry of terms.

I'll share more news and updates with you
next month.

Kind regards

Dr Mary Russell
CEO

Providers asked to respond with action
plan

TEQSA has issued its request for
information (RFI) to all registered higher
education providers.

The RFl asks for a credible institutional
action plan, oversighted by the
appropriate governance mechanisms,
addressing the risk generative Al poses to
award integrity. Providers have been
asked to respond with their action plan by
Wednesday 3 July.

To learn more, access a recording of
TEQSA's recent webinar and FAQs on our
website, or contact
integrityunit@teqsa.gov.au with
questions.

TEQSA submission published on Al
impact

The Senate Select Committee on
Adopting Artificial Intelligence (Al) has
published TEQSA’s submission on Al’s use
and impacts in higher education.

The committee consulted on the
opportunities and impacts for Australia
arising out of the uptake of Al
technologies, including consideration of
trends, risks, approaches, opportunities

and threats. TEQSA's submission is No.
157.

A final report from the committee to the
Australian Parliament will be handed
down by 19 September 2024.

Access TEQSA’s submission

Save the date and register for our next
webinar

The next TEQSA Talks webinar is on
Thursday 4 July 2024, from 2-3pm (AEST).
Registrations are now open, so be quick
to reserve your virtual seat.

The webinar series aims to inform the
sector about our regulatory work, quality
assurance matters and risk. At each
event, providers and other stakeholders
can participate in a Q&A with the panel if
they wish.

Thanks to everyone who attended the
TEQSA Talks #1 webinar. If you missed
out, a recording is on our TEQSA Talks
page and YouTube channel.

Register for TEQSA Talks #2

|
CONNECTIONS

LinkedIn connections

Many of you will remember Andrew
Norton (Prof in the Practice of Higher
Education Policy at ANU), for his keynote
in 2022, and other occasions. He has a
very useful LinkedIn page where you can
find lots of updates and opinions on the
ACCORD.

Mark Atkins and Terry Smith are the joint
Authors of Data Governance Needs Risk
Management. If your organisation is
struggling with information quality and
data definitions, Mark’s LinkedIn page is
below.

SECTOR NEWS AND VIEWS

(Note: Future Campus dates are indicative
of publication and may differ from their
website)

ACCORD Reforms Kicked into Future as
Budget Expands Fed Control by Tim
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Winkler and Stephen Matchett. Grand
hopes of a new vision for higher education
were punted firmly beyond the political
horizon in the Federal Budget, with
promises of further regulation
accompanying student support.

The already-announced HECS debt write
off, Prac Payment scheme and indexation
limit on HELP loans were widely
supported, accounting for a significant
chunk of the Budget’s headline allocation
of $1.1bn over five years with a promise of
$2.7bn more in the distant future from
2028-29 t0 2034-35. Most money
announced were recognised as long-
overdue support for students. However,
behind the polite applause, this Budget
left more questions about what it did not
fund than what it did.

The Federal Government trumpeted the
launch of the Australian Universities
Accord Final Report earlier this year,
bringing forward 47 recommendations to
transform the sector through increased
participation, driven by a forecast that
80% of working age Australians will need
a tertiary qualification by 2050.

The Budget was expected by many to
provide a platform for the Government to
deliver a clear response to the report, but
in the midst of a cost-of living crisis, with
immigration levels preoccupying both
major parties, the Government’s views on
many of the Accord’s recommendations
remain unknown and the appetite to
embrace its’ grand (but expensive) vision
remains opaque.

Instead, the HE sector faces a period of
considerable change and imposed strains,
with a raft of changes that expand
Government control over the sector,
including:

e  Ministerial-imposed caps on
international students (pending
consultation with the sector)

e Increased layers of regulation
through the new Australian Tertiary
Education Commission (ATEC),
which will rule over the entire
tertiary sector, presumably soaking
up some of the $27.7 million over
four years allocated in the Budget to
‘*harmonise regulatory, governance
and qualification arrangements
between the higher education and
vocational education and training
sectors.’

e  Preparation for a new system of
‘managed growth’ funding for
universities to commence from 1 Jan
2026, to ‘more accurately reflect
student demand, support efficient
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growth in places, and help Australia
to reach its tertiary attainment
target.’

e  Preparation for a new needs-based
funding system, again to be
implemented by 1 Jan 2026, to
support the four under-represented
groups identified in the Accord
(Indigenous students, students with
a disability, students from low socio-
economic backgrounds and rural and
regional students).

e  The National Student Ombudsman,
to be established from 1 Feb 2025,
providing a one-stop shop for
student complaints —‘with
Government to explore
arrangements for cost recovery from
2026-27." Presumably cost recovery
from universities, not students.

Against an overwhelming backdrop of
yet-to-be-completed revenue modelling
and regulation formulation, the Budget
also delivered a number of smaller
announcements worth noting.

Big pathway boost

The Budget offers $350.3 million over four
years to expand access to enabling
courses. This is a significant investment,
with universities set to jump on the offer
to fund new FEE-FREE Uni Ready
preparation courses, starting next year.

ATEC

The worst-kept secret in Australian HE,
the omnipotent new ATEC, kicks off on 1
July 2025 and will be responsible for
‘tertiary’ note ‘tertiary’ ‘education
stewardship, delivery of funding
arrangements for higher education,
ongoing tertiary harmonisation and data
collection and reporting.’ TEQSA and
ASQA are expected to report into the new
super-regulator. As for data, there is an
$8m cut over four years from next for the
Quality Indicators for Learning and
Teaching.

With reduced funding for measurement
of learning and teaching and no mention
of the Australian Research Council or ERA
that Future Campus could find, the
government is spending much to create a
regulator which will in turn have a
depleted evidence base to understand
whether the sector is performing on
fundamental research, learning and
teaching functions.

Gender-based Violence action

The Budget allocates $18.7 million over
four years for a National Higher Education

Code to Prevent and Respond to Gender-
based Violence, commencing on 1 Jan
2025 — with additional funding for this
important initiative promised over the
next decade.

$5.5 million for Departmental cases

Some of the funds lost from QILT will
instead be spent on a $3 million business
case developed by the Department of
Education ‘for an appropriate information
technology system to support the reforms
to higher education funding and
governance. That's on the business case,
not the system itself.

There is also $2.5 million for the
Department to develop and implement
regulation to require universities to
establish new purpose-built
accommodation if they wish to make a
case for additional international students
(subject to sector consultation).

What's next?

What happens next will be up ATEC and
tied to the Government’s determination
to expand access. If universities want
more money, ‘managed growth funding’
will commence in January and ‘accurately
reflect student demand, support efficient
growth in places’ — which may mean an
end to high course costs for law, business
and HASS students or it could mean not
much money for student places, (note
‘efficient’).

The Committee to create ATEC will now
get going — along with taskforces
attempting to set international student
numbers, introduce new operational
systems, define and operationalise the
managed growth and needs-based
funding systems and bring the Tertiary
sector together. May you live in
interesting times indeed. (Future Campus
—15 May)

Reaction: Sector is Consult Ready by
Tim Winkler and Stephen Matchett. The
National Tertiary Education Union put the
best possible face on the outcome, calling
it ‘a first step on the road to major reform
universities desperately need.’

Universities Australia politely welcomed
the spend on students and sought to
remind the Government that its cunning
plan for the Australian economy is
dependent on universities delivering the
workforce of the future.


https://futurecampus.com.au/2024/05/15/reaction-sector-is-consult-ready/

‘We look forward to more details on the
Implementation Advisory Committee
which will work with the Government on
the rollout of further reforms while
providing universities with policy and
funding certainty,” UA noted.

The Australian Academy of Science
welcomed the potential to collaborate
with industry through the Government'’s
A Future Made In Australia policy, but
called out the ongoing lack of investment
in pure research.

The Academy welcomed the Budget’s
promise of a ‘strategic examination of
Australia’s research and development
system to grow investment in R&D and
build a more resilient, dynamic economy.’

There was also $38.2m over eight years to
increase diversity in STEM education, but
a paltry investment in Al.

‘As outlined in Budget paper no. 1 (p.
201), the science system faces challenges
as the Australian Government will need to
address funding cliffs such as the
expiration of national research
infrastructure measures,’ the Academy
said.

‘Also missing from this budget were any
substantial investments in Australia’s
sovereign Al capability so that our nation
can remain competitive.’ (Future Campus
—15 May)

Domestic Demand for University
Education Remains Weak by Angel
Calderon. This week’s Federal budget
reaffirms that we remainin an era
surrounded by uncertainty and with
numerous economic, social and
geopolitical changes.

There is no guarantee that Australia’s
ongoing tertiary education success is
assured. Let me highlight the
demographic challenge through the
domestic lens as well as its geopolitical
implications.

The report from the Australian
Universities Accord panel advocates for
higher and more ambitious participation
and attainment targets. How these
ambitious targets will be achieved is hard
to predict given demographic data just
released.

The Australian Bureau of Statistics (ABS)
estimates that Australia’s population is
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projected to reach between 28.8 and 29.5
million people by 2030, up from 26 million
as of June 2022. The ABS estimates that
the current ten-year average annual
growth population rate of 1.4 per cent is
projected to decrease between 0.2 points
and 0.9 points.

Applying the 2022 ABS population
estimates to the higher education
context, we can expect that the additional
number of youths seeking to enter
university between 2023 and 2030 will be
about 31,700, and this would equate to
having the equivalent of one additional
university. In 2022, there were 241,651
Year 12 enrolments.

Therefore, we can expect that life-long
learners (or those seeking a second and
post initial qualification) are more likely to
be driving student demand. The domestic
commencing student cohort is expected
to rise between 49,300 and 57,360 by
2030. This means enrolments to increase
from 400,058 in 2022 to anywhere
between 449,300 and 457,200 by 2030.

The implications for universities of this
reduced population (and therefore
enrolment) growth are vastly significant.
Back in 2019, | published several
observations on what the road ahead was
for Australian higher education. Many of
the issues identified have materialized
and continue to be of ongoing concern.

To add to the uncertainty, the Australian
Government’s rapidly changing policy
settings pertaining to international
education is carving off any sense of
stability over the next few years for our
universities. International student
enrolments have underwritten the growth
seen in Australian universities.

Additionally, international student
demand remains strong. Globally
enrolments in higher education are
expected to increase from 254 million in
2022 to 323 million in 2030. Asia’s share of
global enrolment will increase from 56 per
cent to 62 per cent in 2030. Asia is also
the continent from which our universities
source students and is also a continent
that is rapidly becoming a host to
international students. Of the $47.billion
earned by Australia’s trade in educational
services in 2023, 84% came from Asia.
This income subsidies our entire
educational system.

Policy responses from government and
university leaders will determine whether
our universities continue to shine.

The longer the difficult conversations are
delayed the longer the pain. Now that
university annual reports are out, we are
seeing universities’ finances continue to
report underlying operating deficits.

The business model by which universities
have operated over the past 35 years is no
longer fit for its purpose. (Future Campus
—15 May)

Today we wake to headlines saturating
the national news about how the
Federal Budget 2024-25 handed down
last night affects everyday Australians
(by Prof Shamit Saggar, Executive
Director of ACSES). Its pages contain
significant implications for our most
marginalised and disadvantaged
communities. And within this cohort — our
equity students.

Treasurer Jim Chalmers’ endorsement of
substantial managed student growth, in
alignment with the ambitious target set
forth by the Australian Universities
Accord, is a significant stride forward.
With a goal of four in five working-age
Australians obtaining a tertiary
qualification by 2050, there’s a clear
commitment to expanding access to
education.

Of notable importance is the
Government’s commitment to demand-
driven growth for disadvantaged
students, representing a promising
opportunity to address disparities in
educational access. This strategic move
aligns with the Accord’s vision for a more
inclusive higher education landscape.

Securing needs-based funding is essential
to ensuring that the additional support
required for disadvantaged students is
adequately provided. The Budget's
allocation of resources for this purpose
reflects a step in the right direction.
Additionally, the provision of relief in the
student loan system, with an estimated
$1,200 per student, along with funding for
practical placements, will help alleviate
financial burdens faced by many.

Moreover, the establishment of a Student
Ombudsman and the adoption of a
Higher Education code addressing
gender-based violence in universities
demonstrate the Government’s
acknowledgment of the need for a
student-centric approach to higher
education policy. These initiatives are
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crucial to create a safe and fair learning
environment for all students.

However, while the Budget outlines
positive strides towards promoting
student equity, uncertainties linger
regarding the extent to which the new
Australian Tertiary Education
Commission will drive improved equity
outcomes and establish greater
accountability within universities. These
are aspects we will continue to monitor
closely.

So, while progress is evident, there is still
much to be done. The Australian Centre
for Student Equity and Success is
providing the proven strategies necessary
for each of our national universities to
advance equitable access and success to
education for all students. Achieving this
goal requires a collaborative effort, and
we stand ready to assist the sector as we
collectively strive toward our shared
vision of creating ‘Universities For All".
(Australian Centre for Student Equity and
Success — ACSES —15 May)

Current International Students a
Casualty in Anti-Immigration Rhetoric
by Tim Winkler. International students
have been left stunned by a frenetic week
of Government action and are puzzled by
policy and warnings that they threaten
the sector’s social licence.

Just one week after releasing the and new
draft Framework for international
education and skills the government has
introduced legislation to establish caps on
international students and is trying to talk
up its tough-on-migration credentials by
slashing the international student intake
while also maintaining that it values their
contribution to the HE system.

Both major parties have taken turns to
emphasise their focus on reducing
immigration by cutting international
student numbers. New legislation
introduced by Jason Clare yesterday
stated that universities which exceed
their international enrolment caps will be
banned from enrolling students the
following year and Coalition leader Peter
Dutton has pledged to be even tougher
slashing net migration well below
Labour’s benchmark.

The Government’s Framework thumped
home the message that the Australian
community’s willingness to accept
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international students was in jeopardy,
stating eight times through the draft
report that the sector’s social licence was
under threat.

The President of the University of
Melbourne’s International Student
Association, Australia’s largest
International student group, Richard Ha
told Future Campus that many
international students were worried by
the changes —and the messaging.

‘The Government’s legislation seems to
be out of the blue. It is supposed to
address the rental crisis and reduce the
threat of international students taking
jobs away from Australian graduates, but
I dont see any evidence of either of those
issues,” Mr Ha said.

‘As an international student, it is really
difficult to find any job, and the statistics
show that more than 80% of international
students go back home after graduation
anyway.

‘It feels like they are trying to scapegoat
or push the blame onto international
students, whereas the contribution of
international students to these issues is
negligible.’

The peak body which previously
represented international students in
Australia, the Council for International
Students Australia (CISA) appears
dormant, with its web presence offline,
international student leaders at
Australian universities have struggled to
be heard in a week of huge changes in
international education.

The Federal Bill will enable the Minister to
control international student numbers for
individual courses, institutions and
locations.

The Government also seeks to align
international student enrolments with
Australian workforce need. However, Mr
Ha said this policy direction was flawed.

‘International students choose to study in
particular disciplines that universities are
known to be strong in, and more than
80% of graduates return to their home
country, to use their qualification there,’
Mr Ha said.

‘We are already paying insanely high fees
to study in Australia, if we can’t get into
the courses we choose, then a lot of
students will look at alternatives in other
countries.

'If the government wants to turn
universities into a fish and chip shop

forever, without any diversity in the
classroom, they are headed in the right
direction.’

UTS International Students’ Officer
Raghav Motani said students were
supportive of moves to clamp down on
dodgy colleges and unscrupulous agents,
but said international students were being
unfairly blamed for Australia’s housing
woes.

‘International students are being blamed
for Australia’s rental crisis, but the
evidence shows housing crisis is not
because of international students, we are
only 4% of the rental market,” Mr Motani
said. (Future Campus — 17 May)

Thursday morning in the Reps
Education Minister Jason Clare
introduced the Bill for Government to
decide how many international
students institutions can enrol. The
Minister spoke at length about bodgy
education agents in the VET sector —
which rather creates the impression that
universities are collateral damage. It
appears as if the Government is trying to
fix two political problems with the cap on
enrolments. One is the assumption in the
electorate that record numbers of
international students in the country
earlier this year make the rental housing
shortage worse. The other is the idea that
education visas are a front for migration
scams. The first isn't true across the
country (international students take 4 per
cent or so of the rental market), the
second is pretty much a VET issue.
There’s another problem in the Bill for
universities — it empowers the Minister to
cancel courses if (among other reasons)
they are of ‘limited value to Australia’s
critical skill needs’ or it is in the ‘public
interest.’ The example used is where
students are being exploited, but ‘public
interest’ can come to mean whatever
officials want it to mean. And the thing
about international students, is that they
have this idea that they should get to
study what they are prepared to pay for.
(Future Campus — 17 May)

The day after Jason Clare’s pre-
announced budget announcements, the
Minister came out with some new news
for the future of post school education —
announcing the advisory committee to
‘inform the legislative design’ of the
Australian Tertiary Education
Commission. Tony Cook (DoE) chairs and
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members are, * Tom Calma (former Uni
Canberra chancellor) * Jenny Dodd (TAFE
Directors Australia) * Stephen Duckett
(Uni Melbourne) * Verity Firth (UNSW) *
Barney Glover (former Western Sydney U
VC now (Jobs and Skills Australia
commissioner) * Julia Horne (Uni Sydney)
* Natalie James (Department of
Employment) * David Lloyd (Uni SA VC) *
Ben Rimmer (Department of Education).
To which Swinburne U VC Pascale
Quester responds that given dual sector
universities (like hers) are ‘are uniquely
placed to support the Commonwealth in
its ambitious higher education reform
agenda,’itis a shame they aren’t
represented. Professor Quester should be
relieved, there are only three officials on
it. (Future Campus — 17 May)

Adelaide Uni has a win, before it even
exists. The outcome of the Uni of
Adelaide and Uni SA merger will be
home to the Australian Defence Forces
Technology Academy — based at UoA’s
Lot Fourteen innovation site. Beyond
teaching and research, information as to
what the Academy will actually do for the
armed forces is sparse, but the
Department of Defence may not be
bothered, it's not up for the initial $6om,
some of which comes from Prime
Minister Turnbull’s 2015 City Deal
programme — the Department of Finance
must have found the money down the
back of the couch. (Future Campus — 17
May)

Headline stats from the Department of
Education show the great COVID job
shedding is over, at least for those
statistical beings called EFTS. The Feds
‘23 all public universities (plus Avondale
U, Bond U and Uni Divinity) staff report
shows total FTE staff last year was
137,000 — well up on 129,000 in 2021,
when COVID was doing its worst. Casual
FTEs are up, but they have not recovered
from the pandemic hit — there were
24,800 in the last full pre-pandemic year,
2019 and there were 21,000 last. But FTEs
aren’t people, which does not appear to
bother officialdom, DoE simply states
‘*headcount data are not collected for
casual staff.’ (Future Campus — 17 May)

Uni Tasmania VC Rufus Black appears to

be walking in the general direction of
away from relocating just about
everything from Sandy Bay to the CBD,
asking staff and students what they think
about creating a new STEM facility on the
existing campus. Not there is State
Government funding for such, but there
could be, if legislation for the city-move is
never introduced into State Parliament,
or does not have the numbers. Relocation
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was not a big issue in the recent State
Election, but Hobart Liberals campaigned
on changing the university Act to make
selling Sandy Bay conditional on support
in both houses of State Parliament, if they
won a majority in the lower house. They
didn't, but this does not appear to be an
issue now. (Future Campus — 17 May)

There is a big budget win for student
recruiters at universities where students
are unhappy with the way they are
taught — the Government cut $8m over
four years from funding for the Quality
Indicators for Learning and Teaching
survey project in this week’s Budget.
Certainly QILT results could be better
known — but that is a fixable comms
problem and no reason to reduce hard
data, based on survey samples so large
they may as well be a census, on how
students rate where they study. And yet
that is what the Government has done.
(Future Campus — 17 May)

A single post-school education and
training system leads the Universities
Accord vision but is largely being
ignored by HE people with patches to
protect. But the Government is onto it,
with Skills Minister Brendan O’Connor
announcing a ‘scope and pilot’ of the
Australian Skills Quality Authority
delegating course accreditation to TAFEs.
Plus he says TEQSA ‘will consider and
facilitate’ TAFE applications to self-
accredit HE courses. (Future Campus — 17
May)

Jason Clare announces action on yet
another Accord recommendation, a
study of ‘antisemitism, Islamophobia,
racism and the experience of First
Nations people in the university sector.
It will be led by Race Discrimination
Commissioner Giridharan Sivaraman and
is scheduled to deliver an interim report at
year end and a final one by 30 June 2025.
(Future Campus — 17 May)

Paraverse Shows Power of Co-Design by
Tim Winkler. A new approach to training
military parachutists through virtual-
reality simulators has been developed by
West Australian academics working with
the Australian Defence Force.

Dr Brennan Mills and a team from Edith
Cowan, Curtin and Murdoch Universities
have written a new paper on the value of
co-design in developing the Paraverse, as
the new high-tech training environment is
called.

While co-design has long been used to
refine technological education aides in
health and other sectors, there had been

little attention paid to the importance of
working with military collaborators to
design effective training for soldiers, the
researchers found.

Drawing together Special Operations
soldiers with virtual reality and education
design staff, the Paraverse project
developed a new tool to teach special
operations soliders advanced tactics,
techniques and procedures involved in
parachute training, replacing an earlier
virtual reality model.

While noting that effective co-design
could be time-consuming and labour
intensive, the researchers found that
integrating co-design from the start of
the project. By capturing the majority of
co-design information required at an
initial workshop, the education design
team had a clear view of specifications
and requirements, with occasional
ongoing input improving training
outcomes through relatively minor design
tweaks as the project progressed.

The researchers found the co-design
project enabled them to focus university
educational design expertise on the needs
specified by military trainers, creating a
significantly superior educational
experience — a process relevant to future
projects.

‘Co-design of innovation, particularly that
working across the nexus of Defence and
academia, provides a defined avenue for
knowledge, experiences, and insights of
end-users to impact innovation design.’
(Future Campus — 20 May)

Have Unis Reached Peak Staffing? By
Stephen Matchett. Universities face the
prospect of significant job losses as a
result of the fiscal uncertainty of
international student caps, or steep
revenue declines if international
enrolments are cut, in the face of policies
unveiled last week by both major parties.

Last Friday, NTEU president Alison
Barnes stated that, ‘Labor and the
Coalition must guarantee uni funding and
jobs will not be cut because of fewer
international students,’ but on the basis
of present trends, this is exactly what will
not happen. Labour’s plan to cap
enrolments will shape international
student pipelines and university budgets
for years, while the Coalition’s drastic
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reduction in student numbers would
devastate university finances.

2023 University Annual Reports from
Queensland, WA and Victoria indicate
that with domestic student demand
largely flat, it was international numbers
that delivered small profits or reduced
losses. But in Victoria and Queensland
there were also hefty staff cost rises, as
pay rises in their new enterprise
agreements started to flow the system.

The risk is that while the Commonwealth
can cap international student numbers, it
cannot do anything about pay rises.

If the Commonwealth caps (let alone
reduces) existing international numbers,
more student revenue will be hard to find.
Overall domestic enrolments over the
next five years are hard for managements
to presently predict, given the state of the
economy and Minister Clare’s
commitment to more low SES
enrolments.

School leaver numbers will grow, as those
born in what Treasury calls the ‘brief baby
boom’ at the start of the century finish
school, but it will take a significant slump
in the economy to get mature-age
students back — now declining for five
years or so. Domestic students also yield
far less revenue than internationals.

The easiest savings for managements
come from casuals, but there are not as
many as there used to be and if
universities face a steep revenue decline,
they will need to look at how many
continuing staff they can afford.

Unless policies change, just after
pandemic recovery, now may be as good
as it gets in terms of HE employment.
(Future Campus — 20 May)

Employers Happy Even if QILT is Not by
Stephen Matchett. The HE world may
appear to be hell-bound in a handbasket,
but the employability of Australian
graduatesisn't.

The 2023 survey of employer satisfaction
reports that go per cent plus are satisfied
both with new grads’ job-related
knowledge and standards and with their
foundational skills, literacy, numeracy,
comms and the like.

The survey is one of the suite of measures
of university performance in the Quality
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Indicators for Learning and Teaching
resources, created for the Feds by ANU’s
Social Research Centre.

Overall, 8o per cent plus of employers
were sufficiently satisfied with their hire
that they were inclined to hire somebody
else from the same course and institution.

The best discipline-based scores are for
graduates working in their fields, 9o per
cent for agriculture, 88 per cent for
engineering.

Some 85 per cent of supervisors of
education grads were satisfied with them,
which may contradict Education Minister
Jason Clare's oft-stated opinion that
initial teacher education courses do not
prepare graduates for the classroom —
unless it just reflects course completers
high expectations of what they should
have been taught.

One notable negative is employers scored
graduates who studied online lower for
collaboration. ‘This may need to be
monitored with the increase in online and
hybrid study,” says QILT strategy director
Lisa Bolton.

QILT, which lost $8 million in funding in
the Federal Budget, only publishes
institution wide results, which is a shame
as the scores that would be most useful
for prospective students wanting to
compare their chosen discipline. (Future
Campus - 22 May)

Arts and Social Science Research
Undervalued in ARC Funding by
Stephen Matchett. The National Tertiary
Education Union put the best possible
face on the outcome, calling it ‘a first step
on the road to major reform universities
desperately need.’

Universities Australia politely welcomed
the spend on students and sought to
remind the Government that its cunning
plan for the Australian economy is
dependent on universities delivering the
workforce of the future.

‘We look forward to more details on the
Implementation Advisory Committee
which will work with the Government on
the rollout of further reforms while
providing universities with policy and
funding certainty,” UA noted.

The Australian Academy of Science
welcomed the potential to collaborate

with industry through the Government'’s
A Future Made In Australia policy, but
called out the ongoing lack of investment
in pure research.

The Academy welcomed the Budget's
promise of a ‘strategic examination of
Australia’s research and development
system to grow investment in R&D and
build a more resilient, dynamic economy.’

There was also $38.2m over eight years to
increase diversity in STEM education, but
a paltry investment in Al.

‘As outlined in Budget paper no. 1 (p.
201), the science system faces challenges
as the Australian Government will need to
address funding cliffs such as the
expiration of national research
infrastructure measures,’ the Academy
said.

*Also missing from this budget were any
substantial investments in Australia’s
sovereign Al capability so that our nation
can remain competitive.’ (Future Campus
—22 May)

Choosing calm in the face of
uncertainty. Amid forecasts of sector
disruption and mass change, Professor
Merlin Crossley urges colleagues to
choose calm. .” (Future Campus — 22 May)

Caps Threaten Aust Uni Rankings by
Angel Caldron. Australian universities are
expected to perform well in global
rankings this year — but don’t get used to
it. Regardless of which party wins the next
election, cuts to international student
numbers are set to significantly reduce
university revenue available for research —
and could have a significant impact on
global rankings, RMIT expert Angel
Calderon writes.

‘An unintended consequence of the
Government’s plan to restrict overseas
enrolments in universities is that Australia
could have fewer universities ranked in
the world’s top 200,” Mr Calderon writes.

‘There is a strong link between the size of
the approved institutional capacity to
enrol international students and its
overall score in QS and THE WURs. The
higher the capacity to enrol international
onshore students the higher the number
of enrolled international students and the
higher the rank.’
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‘To limit the potential capacity for
Australian universities to enrol
international students will lead to reduced
revenues, limiting academic capacity to
support students. It will also adversely
impact the ability of our universities to
continue to produce top quality
publications through research that makes
a difference to people’s lives and
contribute to solve societal problems.
Consequently, the standing of our
universities in all global rankings,
including specialised and subject
rankings, will be adversely impacted.’

‘A cap to the number of international
students to any of Australia’s 37 public
universities, without increased public
funding, will be detrimental to the
viability of our universities and runs
contrary to the interests of the country.’
(Future Campus — 22 May)

Data Breach Disclosure by Tim Winkler.
Data relating to around 7,500 people was
hacked and their private information
stolen in a data breach at Western Sydney
University. The security breach was
announced yesterday, just over a year
after it occurred, and investigations are
continuing into the incident. Western
Sydney’s Microsoft Office 365
environment was breached for the first
time on 17 May 2023, with hackers
accessing email and SharePoint accounts,
but was not identified until January this
year. ‘On behalf of the University, |
unreservedly apologise for this incident
and its impact on our community. It is
deeply regrettable, and we are
committed to transparently rectifying the
matter and fulfilling our obligations,’
Interim Vice-Chancellor, Professor Clare
Pollock, said. The University has taken
out a Supreme Court injunction to
prevent access and use of the stolen data.
The affected people were contacted by
the University yesterday to make them
aware of the incident. (Future Campus —
22 May

No Relief from the Red in NSW Uni
Financials by Stephen Matchett. Annual
reports for NSW universities in 2023 are
tabled in state parliament —among the
boundless blather there are three KPIs
that really matter — domestic student
numbers, international revenue and staff
costs. With local growth flat last year and
showing no signs of substantial
improvement this year, most universities
need a lift in international revenue —
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which may be short-lived, if the
Commonwealth caps places. But
wherever it comes from, there will be a
need for more money, to fund baked-in
rises in staff costs. (Future Campus — 24
May)

UNSW has an historic underpaid staff
problem that isn't sorted. In 2019 the
university estimated liabilities for
underpayment of casual academic staff at
$23.7m for 2018 and $25.6m for 2019. In
the 2022 annual report there was a $92m
provision, including for ‘a thorough review
into historical pay practices and the
possible amounts due to current and
former staff.” And in this week’s report for
2023, $82m is allocated, which includes
‘underpayments of casual and permanent
employees.’ Regarding which, the NSW
Auditor General comments that it is a key
audit matter, ‘because of the extent of
significant management judgements
underpinning key assumptions used to
estimate the liabilities.’ The Fair Work
Ombudsman expresses itself forcefully
about the underpayments — it
commenced a Federal Court action
against the university last September,
alleging, ‘record-keeping practices so
inadequate that they made it difficult to
identify whether employees had been
underpaid.’ In the 2023 report UNSW
states it is defending the proceedings,
and the outcome and costs are
‘uncertain.’ The impact on the university’s
reputation if it loses won't be. (Future
Campus - 24 May)

There is grumbling about members of
the Committee to advise on the
legislation to create the Australian
Tertiary Education Commission. There
are complaints that the range of
universities is not represented and
concerns from Queensland that no
member comes from the State (as yet
there are no calls for WA to secede over
its similar status). But no one has
complained that TAFE has a member,
Jenny Dodd, head of lobby TAFE
Directors Australia. Perhaps universities
welcome this clear indication that ATEC
will be about a single post-secondary
system. Unless they have not grasped the
significance of her appointment. If they
haven't, a budget announcement might
help — there is $15.9m over four years to
‘improve tertiary collaboration,” including
VET and HE credit recognition, VET
regulator ASQA piloting course
accreditation by TAFEs and ‘improving
regulator approaches’ for dual sector
providers. (Future Campus — 24 May)

Macquarie U presents a unique selling
proposition in its annual report

announcing it is the only university in
Australia ‘with its own metro station’.
Sydney Trains might have a view as to
‘own’ but sales reps at the commercial
ranking providers will surely see the
potential for a new product. (Future
Campus — 24 May)

The Quality Indicators for Learning and
Teaching has released the 2023
Employer Survey (in FC this week) and an
excellent resource it is too! So why has
the government knocked $8m off QILT
across the forward estimates? Not a
rhetorical question. And who will work
with less? Also, who knows? Tenders have
closed for a new contract, the expiring
one is held by ANU’s Social Research
Centre. . (Future Campus — 24 May)

UNSW has released plans for the first
stage of its Canberra City campus. When
first announced in 2018 there was talk of
10 000 students, but now the proposal is
for 6,000 in 15 years. UNSW plans to start
this year with a cyber security degree,
only for ‘domestic students.’ Very wise,
given the prospect of the Commonwealth
imposing new quotas for internationals
and UNSW not planning campus
accommodation, which will be required
for above quota growth in international
numbers, until stage three. (Future
Campus — 24 May)

The new QILT survey of employers of
graduates reports 87 per cent of those
who hire new teachers are satisfied with
their skills, a bit above the all-discipline
average. This rather contrasts with
Education Minister Jason Clare’s oft-
repeated remark that initial teacher
education courses don't prepare new
teachers for the classroom. Unless Mr
Clare was talking to recent grads — QILT
reports that across-the-board supervisors
rate how prepared new employees are
higher than the grads rate themselves.
(Future Campus — 24 May)

Charles Sturt U’s is at pains to point out
that it did not apply for an ‘extension of
time’ for tabling its 2023 Annual Report
in State Parliament. So why announce
business as usual? Perhaps to distinguish
the new report from 2021, which was late.
Back then, conspiracy theorists
speculated that CSU was so broke that
bailiffs had seized the laptop where the
report was filed. The truth was more
mundane; the university had
misunderstood new accounting standards
and had to do accounts again. Not this
year. (Future Campus — 24 May)

Scott Bowman has another med school
win. A couple of weeks back the
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Commonwealth agreed to a med school
at Charles Darwin U — he started
campaigning for this when he arrived
there as VC. And now Uni Queensland is
funded to expand its med school
programme at Rockhampton ‘in
partnership with CQU.’ Professor
Bowman announced the case for CQU
med school in 2018, when he was VC
there. (Future Campus — 24 May)

Consultation on the Australian
Government’s Draft International
Education and Skills Strategic
Framework has opened, with
submissions due by 5pm 14 June. Stand
by for extensive feedback. For anyone
who has missed it, the Government'’s
blueprint for cutting enrolments not quite
as much as Peter Dutton can be found
here. (Future Campus — 24 May)

Indigenous Insights for HE Staff by Tim
Winkler. QUT is celebrating the 200th
student to graduate from their innovative
Indigenous Knowledges and Perspectives
of Learning and Teaching course, which is
designed to build confidence, capacity
and understanding for HE staff.

Non-Indigenous and Indigenous staff
from 20 universities have completed the
course, which involves three hours of self-
directed learning and a three-hour online
workshop. The program teaches about
how to embed Indigenous knowledge into
teaching programs and is aimed at any HE
staff involved in teaching and/or learning.

The course is a pathway into a further
qualification in Indigenous Knowledges.

Dr Lauren Woodlands and Francis Nona
said the program targeted a clear need to
build capability and capacity.

‘To radically transform university curricula
and enhance experiences for Indigenous
and non-Indigenous students, we
addressed the unfortunate truth that
many non-Indigenous staff lack
confidence or are under-prepared to
embed Indigenous perspectives and
knowledges in teaching,’ they said.

‘We're dedicated to encouraging the
development of staff capacity and to
ensure that educators take on a shared
responsibility for this work in partnership
with Indigenous staff.’ (Future Campus —
24 May)

Voice Campaign Offers Lessons for
International Students by Maree
Meredith and Tim Winkler. The Coalition
achieved a bounce in the polls after their
long-running campaign against the Voice
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to Parliament was a success — with the
almost daily headlines and events
discussing the place of Indigenous people
in Australia disappearing once the ballot
boxes were collected.

A new news front has now emerged, with
international students now being singled
out and blamed for the rental crisis in
Australia’s two major cities.

While the Government has introduced a
new Bill and Framework seeking to
centralise control of international
enrolments in the hands of the Minister,
to reduce international student numbers,
the Coalition has gone further, with Peter
Dutton promising enrolment cuts of a
larger scale.

If Australian politics is about building
capital by singling out an ‘other’ and
containing their power and participation
in our communities, then perhaps
international students who are already
here, and on the receiving end of that
dogma, could benefit from lessons from
the Voice campaign.

University of Canberra Pro Vice-
Chancellor (Indigenous Leadership)
Professor Maree Meredith collaborates
with Future Campus’s Tim Winkler to
deliver an article examining lessons from
the Voice — sharing insights from the
Indigenous experience of the referendum
that could be relevant to international
students in the weeks and months to
come, as Australia heads gears up for a
year of high-volume election campaigns.
(Future Campus — 24 May)

Record Employment and Incomes for
Grads by Tim Winkler. Australian
graduates have received record high
levels of employment and incomes,
according to the QILT Graduate

Outcomes Survey released yesterday.

The median salary for people graduating
with an undergraduate degree in 2023
was $71,000, Up $3,000 from 2022 — with
those graduating with a postgraduate
research degree topping out at a median
of $100,000.

The survey of 116,250, representing more
than one third of graduates for the year,
found that 79% of undergraduates had
found full time employment, with
pharmacy, medicine and rehabilitation
offering the highest strike rate. Creative

arts, communications and science and
maths had the lowest employment rates.

The proportion of graduates employed
part-time but seeking more hours grew
slightly to 15% of undergraduates and just
6.7% of postgraduate coursework
completers — but remains low overall.

Interestingly, just over 27.8% of
undergraduates did not feel they were
fully using their skills and education in
their current job — although most said it
was because they were in an entry level
role which was a career stepping stone.
Around three quarters of undergraduate
students felt their degree prepared them
well or very well for their role.

Around 18% of undergraduates were
engaged in full-time study in another
degree after completing their course — the
lowest level since the survey began in
2016.

Just 60% of undergraduate dentistry
students were satisfied with their course,
well below other course areas.

Jason Clare trumpeted the figures, with
social media post noting higher salaries
and record jobs for university graduates,
following the QILT report. Whether this
can still be measured as effectively in
coming years following the Government’s
decision to cut $8 million from the QILT
budget remains to be seen. (Future
Campus — 29 May)

International Student Caps: Good
Politics, Bad Results by Stephen
Matchett. Universities already work with
caps on student numbers, overall and in
courses, Uni Newcastle VC Alex Zelinsky
said last Friday. He was speaking at a
campus event, with Education Minister
Jason Clare.

‘One of the things we have seen with
international education is previously it's
been basically uncapped, unlimited and
you could charge whatever you want,’
Professor Zelensky said.

In contrast, ‘in the domestic market our
numbers are capped and the prices there
are set by the Government. So we
actually are used to that kind of
regulation and it's always been
negotiated with the Government in good
faith.’
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‘Now we are going to engage in, | think, a
very productive and | think constructive
discussion about what should be the
course limits for — sizes for various
courses that we offer.’

When he said ‘productive’ Professor
Zelensky appears to mean for universities
like his.

‘A lot of the international students have
been generally concentrated in the capital
cities. And there’s been more
concentration in recent times post-
COVID. I think there’s a real opportunity
for regional cities like Newcastle to take
more students.’

Regionals and metros with low
enrolments from overseas now may be
tempted to follow in UoN'’s footsteps and
back the new arrangement if they get
growth places.

If the majority of institutions decide they
are on-side with caps, it will be a big win
for Mr Clare, who is seeking to neutralise
international student enrolments as an
election issue.

The facts — that international students are
not the cause of housing shortages, are
funding significant proportions of the
nation’s research and are not all
immigrants masquerading as students —
do not appear to matter. Both major
parties seem to sense votes lie in
trumpeting anti-immigration solutions.

The government’s ‘consultation draft’ on
international education will soon be the
basis for policy (the Senate legislation
committee considering the Bill to create
new caps will report in August). Which will
mean Mr Clare has delivered for the
Government's re-election campaign.

On the basis of what is proposed now,
officials setting caps for each university’s
international enrolments is bad policy. It
includes Australia’s skill needs as a basis
for numbers in individual courses,
ignoring international students generally
go home and will not respond well to
being told what they can pay to study.

And it will be bad for the sector, even in
universities the government will not want
to penalise. As the learned Andrew
Norton puts it, ‘the goals of the policy are
to get international students to enrol in
courses we already know they mostly do
not want to take, and to attend
universities we already know that none
but a small minority want to attend.’

But it is great politics. (Future Campus —
29 May)
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Better Teaching Leads to Greater
Employability by Tim Winkler. Higher
quality teaching leads to higher levels of
employability amongst university
graduates, according to a new study.

Examining the employment fortunes of
more than 500 people in Uganda,
researchers found that graduates who
had been taught by lecturers who had
achieved high quality standards in their
teaching practice were more likely to find
a job after graduation.

The researchers interviewed academic
staff and reviewed their status in
achieving the nation’s National Council
for Higher Education quality teaching
standards, as well as quality of
assessment and learning environment.
They used this data to identify the relative
teaching quality of academic staff and
then cross-checked their results with the
employment outcomes of their students.

There was a significant positive
correlation between good teaching and
graduate employment success. While the
teaching methods used were
insignificant, the quality of staff,
assessment and learning environment —
such as an effective audio system and
quiet reading areas — were significant
predictors of job-hunting success for
graduates.

‘Quality teaching is vital to impart skills
and competencies that are relevant in the
world of work, and this subsequently
improves the employability level of
graduates,’ the researchers found. (Future
Campus — 29 May)

In Research, Maths Does not Count by
Stephen Matchett. Government backing
research that will make it to market is not
a new funding trend, according to the
Australian Mathematical Sciences
Institute (AMSI).

AMSI reports that the maths-specific
share of higher education expenditure
(HERD) allocations fell from 1.86 per cent
of the total in 2018 to 1.26 per cent in
2022.

And maths does not rate any more
favourably in ARC allocating fundamental

research focused Discovery Grants. From
a 35 plus per cent success rate in 2012 (15
per cent higher on all other STEM), maths
dropped to the same 18 per cent or so
figure for all STEM in 2017 where it pretty
much remains.

The success rates for maths and other
STEM in Discovery Early Career awards
are much the same; just on 20 per cent
this year. These are tiny numbers, but
they are better than Linkage grants, with
one new award for maths, compared to
96 for other STEM areas.

The industry-focused Linkage
programme ‘is not well set up’ to support
maths research, AMSI laments. But it's a
bonanza compared to the NCRIS research
infrastructure programme, which is
‘completely silent’ on maths.

It is part of a pattern, with just one
Linkage Infrastructure, Equipment and
Facilities grant awarded to maths
between 2011 and 2023 (in 2022).

Nor is there much maths in funding from
the National Health and Medical Research
Council. AMSI checked NHIJMRC grants
over a decade for seven maths keywords
and found less than ten references across
all programs per year, (excepting 28
Investigator Grants in 2019 and 14 last
year).

As for research and development,
government R&D on maths has ranged
from 0.92 per cent in 2014-15 to 4.5 per
centin 2020-21, around half of
engineering. Business R&D spending in
maths has flatlined at next to nothing for
a decade. Higher ed R&D (block grants
and the like) spending on maths is also
close to zero, compared to 15 per cent in
2023 for engineering and 30 per cent for
other STEM. (Future Campus — 29 May)

Event Wrap of the Access,
Achievement, Accord 2024: The
Australian Student Equity Symposium.
Last week, the Australian Centre for
Student Equity and Success brought
together university leaders, policymakers,
student representatives, equity
practitioners, media, and other experts in
the sector for our inaugural Access,
Achievement, Accord 2024: The
Australian Student Equity Symposium.

We extend our sincere gratitude to you
for your invaluable contribution to the
first of what will become an annual
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signature event for ACSES. Our in-person
attendees at Western Sydney University’s
Bankstown City Campus exceeded
expectations with more than 100 guests
and speakers, with our online audience
more than double this on Day One. It is
safe to say the event was a resounding
success and your participation was pivotal
in making it so.

Over the course of two days, attendees
engaged in insightful discussions and
collaborative sessions that addressed the
critical issue of equity in higher education.
The exchange of innovative ideas and
best practices has set the stage for
implementing the recommendations of
the Australian Universities Accord, and
we are grateful for your role in bringing
these insights to light.

SYMPOSIUM HIGHLIGHTS
21 May 2024

Day One began with an
Acknowledgement of Country by
Aboriginal Elder Uncle Harry Allie AO,
followed by a keynote address by Minister
for Education the Hon. Jason Clare MP
that set a powerful tone for the
Symposium.

Minister Clare discussed the
transformative potential of education,
highlighting the importance of the
Universities Accord as a ‘a blueprint for
the next few decades’. University reform,
he said, was a national project: ‘That's
why we are also establishing an Australian
Tertiary Education Commission. To stay
the course, to drive reform, to help us
reach that nation-changing target —no
matter who the Minister for Education is.’
He stressed the urgency of addressing
educational inequities, stating that
‘education can’t change everything, but it
is the most powerful change-maker in this
country’.

The first discussion of the day ‘Access,
Achievement, Accord: The Road to
Reform’ featured a robust discussion with
esteemed panel members Kylie Austin
(Equity Practitioners in Higher Education
Australasia, EPHEA), the Hon. Verity Firth
(UNSW), Barney Glover AO (Jobs and
Skills Australia), Harlene Hayne (Curtin
University), and Mary O'Kane AC
(Ministerial Accord Panel), moderated by
Shamit Saggar (ACSES). The panel
unpacked the importance of addressing
the unique needs of each student through
personalised and individualised policies,
with Professor Hayne emphasising the
need for empathy in policy decisions.
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‘Hitting the Target: What's Needed and
How?’ then provided actionable insights
into addressing student equity. The
dynamic discussion on equity targets
featured prominent figures Marcia Devlin
(moderator, Victorian Academy of
Teaching and Leadership), Matthew
Brown (Group of Eight), Frank Coletta
(Australian Technology Network of
Universities), Paul Harris (Innovative
Research Universities), Renee Hindmarsh
(Universities Australia), and Alec Webb
(Regional Universities Network). The
discussion covered how to achieve these
targets, with a focus on public
expenditure by the Australian
Government in the education sector. Mr
Harris highlighted budget allocations,
noting the significant funding for private
schools and the increase in student
assistance due to HECS-HELP relief.

The day’s closing keynote featured Chief
Executive at Transforming Access and
Student Outcomes in Higher Education
(TASO, UK) Omar Khan's presentation on
‘Addressing Inequality in Higher
Education’, which focused on
international best practices. The session
delved into the persistent gaps in higher
education access, and highlighted the
importance of continuous, rigorous, and
effective evaluation to understand what
interventions work in closing these gaps.

Barney Glover AO addressed attendees of
the Opening Night Dinner at the
Bankstown Sports Club, during which he
empbhasised the importance of
harmonising vocational education and
training with higher education,
suggesting a fresh look at Australian
Qualifications Framework reforms and
the creation of a common language. He
highlighted the need for smart use of
joined-up data sets and a national skills
passport as crucial enablers of equity.

22 May 2024

Day Two began with an address delivered
by Shadow Education Minister Senator
the Hon. Sarah Henderson in which she
acknowledged the valuable role ACSES
plays in closing the equity gap in higher
education, as well as the positive
initiatives universities have taken
irrespective of the Accord Final Report.
She outlined significant challenges in the
school sector, particularly highlighting
concerns over declining NAPLAN results.
Her address emphasised the need for
continued efforts to address these issues
and improve educational outcomes across
the board.

The first panel discussion of the day was
arguably the most engaging session of
the Symposium 'Listening to the Student
Voice: Challenges to Student Success at
University and Beyond'. Moderated by
Maria Raciti (UniSC), the student panel
discussion focused on the many cross-
dimensional factors affecting student
success. The panel featured insights from
Ebe Ganon (Children and Young People
with Disability Australia), Kathleen Nelly
(Curtin University), Tayla Roberts
(Ministerial Reference Group), and Dylan
Storer (UN Youth WA), with contributions
from sector expert Sally Kift. Miss Roberts
highlighted the need for more
opportunities for students in regional
areas, emphasising ‘Country kids can't be
what they can’t see’. Panellists stressed
the importance of universities improving
their capacity and skills, advocating for
flexible services, effective support, and
inclusive course design to minimise
student stress, and pointed out the critical
role of involvement in clubs and
extracurricular activities in enhancing
student success. The panel underscored
the necessity of listening to student
voices to address their challenges and
ensure equitable success in higher
education.

‘Funding an Ambitious Equity Agenda’
followed to address the critical challenges
and opportunities in funding an ambitious
equity agenda for higher education.
Moderated by Nadine Zacharias (Equity
by Design), the panel included insights
from Gwilym Croucher (UniMelb), Patricia
Davidson (UoW), Andrew Norton (ANU),
and Shamit Saggar (ACSES). Panellists
underscored the necessity of aligning
funding strategies with the broader goals
of equity and inclusivity, highlighting
successful examples and identifying areas
needing further investment. The session
emphasised that sustainable and strategic
funding is essential to making higher
education accessible and supportive for
all students, ensuring long-term success
and societal impact.

‘Access, Achievement, Accord: Where to
From Here?’ formally closed the
Symposium by highlighting future
directions for our collective efforts. lan Li
(ACSES) and Tayla Roberts, reflected on
the key insights gathered over the event,
after which Universities Australia CEO
Luke Sheehy delivered a compelling
closing address emphasising the
transformative power of education and
the need for equity in higher education.
Mr Sheehy highlighted the urgency of
increasing the number of
underrepresented students in universities



to meet future national skills needs,
stating: ‘The only way to increase the
number of people studying at university is
to significantly increase the number of
students who are currently
underrepresented in our system.’ (ACSES
—31 May)

City Campus Growth Loophole? By
Stephen Matchett. The Charles Sturt U is
moving back to town — with a city campus
in Sydney and one in Melbourne coming,
pitched, in part, to international students.

It's a change from 2021 when CSU bailed
from the big smoke, committing to ‘an
outstanding experience for international
students and researchers at our regional
campuses.’

Not, perhaps, outstanding enough to
silence the siren songs of the cities and so
CSU is back in town, competing against
all the other HE providers that were there
when it left.

Plus there’s a new player in the market,
one which will make or break everybody’s
international ed business. The
Commonwealth Government wants to
increase international enrolments in the
bush.

‘Government and education providers
need to work more closely together to
support the growth of the sector in
regional areas of Australia,’ is how the
Department of Education puts it in the
‘Draft International Educations and Skills
Strategic Framework,’ (which reads less
like a green paper than a directive).

The way to do that is in the Bill (now with
a Senate committee) that empowers
officials to cap student numbers by
university and course.

Presumably these will be set by the
imminent Australian Tertiary Education
Commission, in negotiation with each
institution. But what happens if
international students want to study in
Brisbane, Sydney or Melbourne, rather on
a campus in a town they have never heard
of? And what happens when a regional
university is allowed more international
places than it can fill at its country
campus and accordingly wants to teach
them in town? And if ATEC said no what
would happen to the places?

There's an obvious answer to such
regulation — cap international student
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places by head, course and city, if the
government insists, but leave it to a
market to sort out where they go.

Andrew Norton makes the case for a cap
and trade system, using bized, the most
popular courses with internationals, as an
example.

'If a provider just wants to buy an
international student business place,
there could be a national course place
market. The purchaser would manage
their provider-level cap by taking fewer
students in other courses. If the purchaser
wants business students to add to their
total enrolments they would have to buy
those places from a provider in their own
region,’ he writes.

Professor Norton suggests the
government should set the rules and then
leave running it to ‘firms that already run
training systems.’

Which won't happen, not while ATEC is
around — there would be no pointin
creating a Brezhnevite bureaucracy and
then allowing universities to do deals that
suit them and students. (Future Campus —
3June)

Historic Survey Distils Lessons for
Future of IT Sector by Stephen
Matchett. A new study of tech innovation
in Australia over 70 years, provides a host
of insights into key drivers of success in
the IT sector.

Just weeks after the Commonwealth
committed $1bn to build a quantum
computer in Brisbane, the study provides,
a long-term perspective on the pathways
of IT development in Australia, delivering
a nuanced analysis of where the industry
is and how it got there, with key lessons
for the future.

The paper is based on in-depth interviews
with 42 experts on Australian IT
innovation and written by six IT experts,
who determined that the next waves of
innovation will require a longer-term
vision for government policy.

They find:

e  Vastly improved access to funding
since the ‘90's, particularly venture
capital. Before then, entrepreneurs
were largely self-funding, but over
the last 30 years a ‘robust incubator
and start-up scene’ has appeared. In

contrast, during the '80’s it was a
condition of government contracts
that winners invested part of their
profit in manufacturing and
education in Australia. The paper
found that this could be counter-
productive; instead of expanding
SMEs it turned them into ‘mere local
subcontractors for multinationals.’

e ‘Adynamic national innovation
framework’ this has required four
interacting factors, education and
training, awareness of opportunities
for ICT and a capacity to
commercialise ideas and ability to
scale-up —this all contributes to a
focus on work in major industries,
notably mining.

e Government facilitation, including
through tax incentives and research
and development funding. However
the authors warn this can lead to
funding going to ‘development’ to
‘address an existing organisational
need’ rather than funding research,
‘that needs to novel products and
services.’ All up, they find that tax
concessions work better than grants.

e  Public sector bureaucracy and
limited time frames are pointed to as
problems, but the Cooperative
Research Centre program is
recognised as an effective approach
in connecting universities and
industry.

e  Government as customer, ‘underpins
the transition from
commercialisation to scale-up’ but
long-term contracts and a risk-
adverse focus on existing products
are hard for start-ups.

e  There's government, government
and government. Commonwealth,
state and local governments have
different needs

e  University-industry nexus is ‘a key
weakness in the Australian ICT
innovation ecosystem ... existing
reward structures and publication-
centric KPIs in universities
increasingly favour those academics
who pursue a traditional academic
career, instead of taking the more
risky route towards working on the
commercialisation of research
outcomes.’

There's no faulting them for optimism
that change for the better is possible — the
paper lists 28 government reports, 1975-
2022. (Future Campus —3 June)
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Grattan Proposes End to Immigration
Points for Local Study by Stephen
Matchett. Skills drive the selection of 70
per cent immigrants — problem is the
points system used to decide who makes
the cut does not always work in visa
applicants, or the national interest. A new
Grattan Institute report * recommends
reforms, including changes universities
will less not like than loathe.

For a start, awarding immigration bonus
points for Australian study is not needed.
Grattan cites research stating that
migrants’ levels of education matter more
than studying here. And points for
studying at a regional campus, on the
assumption that migrants will stay-on
where they studied, don't have the
intended outcome, ‘with prospective
migrants often choosing to apply for a
regional visa as a last resort.’

International grads in accounting,
engineering and IT can also pick up points
by paying for a ‘professional year’
intended to help them local employer
requirements. But Grattan is scathing,
calling it, ‘a cottage industry riddled with
vested interests. Graduates pay high fees
for qualifications that do not appear to
make international students more
employable or boost long-term earnings.

1

Points for ‘specialist’ qualifications, in
natural and physical sciences, IT and
engineering were introduced in 2016, to
meet skill shortages, which Grattan
suggests were ‘overblown.” Similarly,
targeting ‘occupations deemed in
shortage’ with points-based visas, ‘limits
Australia’s access to overseas skilled
talent’ while distorting international
student study choices. ‘Using points-
tested visas to prioritise people who train
in particular occupations is a poor way to
identify which graduates are likely to be
high earners in the long term,’ the
Institute argues.

And ministers can intervene, with
directions that ‘are often based on
meeting short-term labour market needs,
or reflect political pressures.’

To address all of this, Grattan proposes,
no bonus points for studying in Australia
or ‘professional years' and specialist
STEM qualifications and ‘greater weight’
for English language proficiency, skilled
work experience and qualifications, to
‘better reflect’ migrants’ long-term
earnings. Thus, a Certificate 3 scores 15
points, a bachelor degree 30 and a PhD
60.
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Plus, a degree from a global top 20
university picks up 15 points, with ‘top’
calculated on an average of Times Higher,
QS and AWRU results —‘using this
methodology, no Australian universities
are currently in the top 20 globally-ranked
universities.’ (Future Campus — 6 June)

A PhD in Poverty by Stephen Matchett.
Australia’s young research elite is paid
starvation wages, with Commonwealth
stipends for PHD and research masters
students set at a base $32,000 this year,
more than $10,000 under the official
minimum wage.

They are funded under the government’s
research training program, with money
per PG place allocated to their university
according to a formula based on research
income and degree completions. While
the stipend ceiling is $52,000, no
institution pays that across all recipients
and the average is $34,000, as the
Australian Council of Graduate Research
discovered when it surveyed the 42
institutions in the funding scheme.

Some of the nine paying the base rates
are small and not well especially well-
resourced, such as University of Notre
Dame and Charles Darwin U but so do
others with strong research reputations in
areas of strength, such as Uni of
Newcastle. And two Group of Eight
members, Uni Adelaide ($34,210) and Uni
Queensland ($33,640) pay below average.

Given Brisbane’s median rent for a one-
bedroom flat is around $2,000 a month, it
is hard to see how PhD students get much
research done, what with the debilitating
effects of malnutrition. Even at the top
end, UTS, Melbourne, UNSW and Uni
Sydney pay between $37,000 — $40,000.

Certainly, some universities kick in a bit
more. Indigenous candidates receive
24.7% more than non-Indigenous
candidates on average, with Griffith
University leading the pack, offering
Indigenous HDR students more than
$50,000 pa.

Overall, however, pay rates are not
sufficient to create a sustainable base to
renew the research workforce over time.

As Catriona Jackson, then from
Universities Australia, warned last year,
the number of PhD graduates fell from
9,500 in 2019 to 8,500 in ‘21. As ACGRs'
Professor Clive Baldock puts it; ‘a shortfall

in highly trained PhD graduate
researchers would potentially hinder
innovation, economic growth, and our
ability to tackle global challenges through
advanced research and development.

‘Increased funding is essential not only to
attract high quality PhD candidates but
also to ensure that candidates can focus
on undertaking their research studies
without the increased financial burden
during the current cost of living crisis,’
Professor Baldock says.

‘There is a heightened risk that Australia
will not be positioned to produce the
future PhD graduates so crucial for our
nation’s research workforce.’ (Future
Campus — 6 June)

Campuses Poses Health Challenge for
Underfed Students by Tim Winkler.
Everyone who has spent a lunchtime
combing campus to try something
healthier than burger of the day will know
that it can be hard to find fresh,
affordable food at many universities.

A new paper from Macquarie University’s
Putu Novi Arfirsta Dharmayani and
colleagues has found there is a
relationship between the price and
healthiness of food on campus and issues
of food insecurity and low fruit and veg
consumption by students.

The study examined the eating habits of
237 students in the last three months of
2022 and found that almost half (46.4%)
were uncertain of where their next meals
were coming from (food insecure).

As if hungry students on campus were not
bad enough, the study also found that
just 5.1% ate the recommended intake of
vegetables required for healthy humans
(although 46.2% ate the recommended
dose of fruit).

The price and availability of fruit and veg
were strongly associated with incidence
of food insecurity — if your broke, you
can't afford to quibble about which food
groups might make up your next meal.

The authors argue that ‘transforming
campus food environments and
developing food policies at the university
level must be considered to address food
and nutrition security in university
students.’
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The authors write that food pantries are
the most common response to on-
campus hunger, but the food available in
most pantries could not sustain a
balanced diet — and therefore current
programs may not be well designed to
meet student health needs.

This is a must read for COOs and/or CFOs
who control hospitality venues and rent
out spaces to multiple coffee shops on
campus. (Future Campus — 6 June)

QS Rankings: Australia Shines — But for
How Long? By Angel Calderon. QS has
released its 2025 edition of their World
University Rankings, which includes 1502
institutions spread across 106 nations.

Australia’s universities continue to thrive
in this ranking and have been more
resilient than competitors in the United
Kingdom and the United States.

Nine of the 38 Australian universities are
in the top 100, compared to six in the 2017
edition. Another 16 are among the top
400.

Melbourne remains Australia’s premier
university, ranked 13th and is followed by
Sydney at 18th and UNSW at 1gth, with
the rest of Go8 institutions and UTS all
ranked in the range between 30 and 88.

RMIT continues to climb and is now
ranked =123rd globally, compared to
=252nd in 2017. Deakin reaches the top
200 at 197th, compared to 355th in 2017.

Of the 28 Australian universities listed in
the top 500, 11 declined in rank, 16 moved
up, and one remained unchanged.

The main factors contributing to
Australian universities’ success are the
continued strong performance in citations
per faculty (a proxy measure for impact)
and the flow of impact on academic
reputation.

Other factors which contribute to
Australia’s strong performance are the
high level of internationalization seen in
the student and academic staff
population.

For over a decade, Australian universities
continue to exhibit relative weakness in
the employer reputation survey. In the
eyes of employers, it is a clear reflection
of the improved educational quality of
Asian universities.
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Another weakness for Australian
universities is the lower year-on-year
scores in employment outcomes —a
composite indicator of graduate
employment and alumni impact. In
addition, Australian universities have
some of the most mediocre academic
scores in the world. A decrease in
academic staff has contributed to this
decline, while it has increased citations
per faculty scores.

The proposed cap to the number of
international students will be detrimental
to the standing of Australian universities
and it will further accelerate the rise of
Asian universities. The cap also threatens
the viability of Australian universities,
erodes Australia’s educational quality and
knowledge production capacity, and runs
contrary to addressing skills shortages.
(Future Campus — 6 June)

QS Criticizes Caps by Tim Winkler.
Alongside the release of their latest World

Universities Rankings, QS has taken the
unusual step of criticising the Albanese
Government’s approach to capping
international student numbers.

CEO of QS Jessica Turner said tighter
entry requirements and caps could
severely impact the sector.

‘These measures may prompt several
thousands of prospective students to look
beyond Australia, impacting a $48 billion
export sector that relies heavily on
international student fees to fund
research and maintain its cutting-edge
status,’ Ms Turner said.

‘It is important to balance regulatory
measures with the need to support the
international education sector and the
opportunities it provides.

‘We hope that a thoughtful approach will
be taken to avoid unintended negative
impacts on students, universities, and
Australia’s global competitiveness.’
(Future Campus — 6 June)

Regulator TEQSA ‘requests’ (which is a
polite way of requiring) all HE providers to
advise what they are doing to address the
Al risk to ‘award integrity’. Good-o.
Problem is that submissions will likely be

out of date by the time they are filed, (the
interactive verbal teaching function in
Open Al's GPT 4.0 is sooo last month).
TEQSA worked long and hard to create
legislation that uses the courts to stop
contract cheating websites, which is now
like prosecuting musket-makers when
hypersonic missiles are on the market.
(Future Campus —7June)

The Australian Institute for Teaching
and School Leadership gets as near an
elephant stamp as the Australian
National Audit Office issues. A new
report on AITSL’s administration of
national standards and frameworks
records ‘largely effective,” largely
appropriate,” and ‘largely fit for purpose.’
Not that the Institute can do a lot about a
lot of things, given teacher registration
and ITE accreditation are State and
Territory responsibilities. ‘AITSL’s quality
assurance arrangements for ITE are
effective, but efforts to build on these
have been limited. An effective approach
to gain assurance about the ongoing
currency and effectiveness of all agreed
national standards and frameworks has
not been established.’ (Future Campus —7
June)

New TEQSA CEO Mary Russell promises
the agency will have ‘a productive
relationship’ with in-the-offing
Australian Tertiary Education
Commission. Presumably, the agency will
also get on well with other entities that
will be involved in what was once its
exclusive patch — notably the to be
legislated Student Ombudsman and the
‘dedicated unit’ in the Department of
Education, which will enforce the
proposed code to prevent and respond to
gender based violence in universities (FC
May 30). TEQSA will also have to make-
nice with the lead voced agency for cross-
sector cooperation, Jobs and Skills
Australia. (Future Campus —7 June)

Department of Home Affairs reports
show student visas issued for the 2023-24
financial year until the end of April are
way down on comparable 2022-23. HE
visas this year are 154,000 compared to
196,300 last. VET visas are 7,600 this year,
compared to 18,100 last. The Government
will have to find another excuse for rental
shortages rather than international
student demand. (Future Campus —7
June)

The University of Adelaide broke even
in 2023, reporting an underlying
consolidated result of $5m (0.05 per
cent) on revenues of $1.33bn. This was
marginally down on 2022’s underlying
result of $13.5m, a 1.3 per cent return on
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$1.007bn. Student fee income was up 10
per cent on 2022, to $327m, ahead of
Commonwealth funding (ex-research) of
$313m. Increased staff costs accounted
for $62m of the total $98m increase in
outlays. Planning for the merger with Uni
SA set Adelaide U back $17m. (Future
Campus —7June)

There's not much to discuss about the
Department of Education’s ‘issues
paper’ for a national higher education
code to prevent and respond to gender-
based violence (FC May 30) what with
recruitment underway for somebody to
run the unit that will enforce it. ‘The
National Code will be a new approach to
regulation for the higher education
sector,’ the recruitment pitch states.
Indeed, it is, with the regulating unit to
take ‘an outcomes and risk-based
approach to monitoring, assessment and
enforcement for compliance when a
serious issue is identified.’ The code
applies from next year, with compliance
commencing in January 2026. (Future
Campus —7June)

The Bureau of Stats reports that in
2022-23, private tertiary education
revenue was $13bn — which will be as
good as it gets for as long as the
Commonwealth Government cuts
international student numbers. (Future
Campus —7June)

Rankings Fever Masks Collaboration by
Merlin Crossley. Some commentators are
rejoicing that the rivalry between the
University of Sydney and UNSW is
thriving, with the release of the latest QS
university rankings. Last year both
institutions tied at 19th in the world. This
year Sydney has inched ahead, securing
the 18th spot, while UNSW stands firm at
1gth.

Both institutions have been regarded as
close competitors for years. When QS
data was first used in 2004, UNSW sat at
36 and Sydney was at 40. Gradually
Sydney inched ahead until it drew equal
with UNSW last year.

But while superficially this looks like a
competition, any academic at either
institution will know that the universities
collaborate non-stop.

Which university in the world is the
leading collaborator of UNSW? It is the
University of Sydney.

More than 15% of UNSW's academic
publications contain an author from
Sydney. A similar proportion of papers by
researchers at Sydney, contain a UNSW
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co-author. In my own publication record,
you'll also see that | have collaborated
more across the city than with any other
institution.

Similarly, Melbourne’s main collaborator
is Monash. UNSW and Sydney also
collaborate effectively with Melbourne
and Monash (about 7% of publications),
than we co-publish with other world
leading universities, like Oxford and
Harvard (about 2% or 1 in 50 of our
papers). And onward it goes, across the
globe.

Many people I've met, including
politicians and senior leaders in Australia,
have told me that if only Australian
universities would collaborate more, and
compete less, then we’'d be much more
productive. Whenever new initiatives are
launched, we are urged to get together,
and work together so that the outcomes
can be maximized. What I've found is that
we always do, and we do it readily
because we are so used to collaborating.

But for some reason this is not widely
known.

People keep emphasising and
encouraging more collaboration, but
there is so much already, that | warn the
up-and-coming researchers that | mentor
not to collaborate too much initially. |
urge them to develop their own interests,
expertise, and ideas, so that when the
time comes, they will be able to bring
something unique to the collaboration,
and make a meaningful contribution.

So, where does the perception that
universities compete so very fiercely, that
it is to their own and to everyone’s
detriment, come from?

Academia is a competitive career. There
are always more ideas than there are
resources to pursue them, there are
always more aspiring research students,
lecturers, and professors, than there are
jobs available. Publish or perish is real,
and there are not always prizes for second
place. But as in many, or most, aspects of
human society, academics who can
collaborate fairly, in addition to leading
their own research programs, usually end
up best placed.

At the leadership level, Vice-Chancellors
have a responsibility to bring in and
manage the resources needed to enable
their students and staff to thrive. They
have to make sure that the institution
gets the right proportion of research
funding, students and student fees, and
goes after appropriate opportunities

provided by governments and other
stakeholders for new initiatives, such as
new buildings or new teaching or research
programs. Again, there are always more
universities keen to grow than there are
opportunities for growth available, so
there are regular instances of
competition.

But it is not competition day in, day out. If
you attend any of the Universities
Australia events — be it the plenaries with
the Vice-Chancellors, the meetings of the
Deputy Vice-Chancellors Research, or
Academic, or sector wide meetings of
Deans, you will witness lifelong
friendships being formed between people
with similar interests and values.

This isn't like in football, where players
compete on the field, but are friends off
the field. This is different. Here people
representing different institutions are
friends on the field too. They may not
compete at all, or only every now and
then, but they share knowledge at every
opportunity — that's what academics do.

I have mixed views about league tables.
Like star ratings for films, or lists of ‘books
you should read before you die,’ they
provide some information on the
comparative strengths of institutions, and
about who isimproving. But the tables
are too prominent. They give the illusion
that we are in a football competition. And
as fun as football can be, we are a million
miles from that. (Future Campus — 7 June)

Caps Exemption Plea Repeated as
Concerns Ramp Up by Tim Winkler. The
South Australian Government has again
petitioned their Federal Labour
colleagues for an exemption from the
proposed caps on international student
enrolments, as anxiety over the new rules
rises across the sector.

The SA Government has called on the
Albanese Government to allow SA
institutions to be cap free, on the basis of
the impact that caps could have on the
State’s economy. Peter Malinauskas has
been a vocal critic of the cuts over the
past month, saying they threaten the
economy, AUKUS and universities in his
State.

On the weekend Federal Education
Minister surprised many by telling Sky
News, ‘A lot of universities have asked for
this (international student caps).’
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When challenged as to which universities
had requested that their ability to freely
recruit students be curtailed, the Minister
declined to name names, but insisted that
his legislation was introduced at the
request of universities.

‘A lot of universities, in particular the
smaller universities, have said to me,
‘We'd prefer a different system where you
set a level or a cap for us each and every
year,” and that's what this legislation
does,” Mr Clare said.

Funding for domestic students was
capped, so numbers for international
students should also be capped, Mr Clare
said. Non-CSP domestic places were not
discussed in this equation. When asked
whether the University of Sydney had too
many international students, Mr Clare
said if numbers were too high, domestic
demand would fall.

‘Australian students will choose
universities based on whether they think
they’re getting value for money if those
numbers are too high,” he said.

UAC data tracking domestic demand
strength against international enrolments
is surely being tacked together to provide
a quick study guide to the fundamental
drivers of domestic demand for the
Department as we speak.

You can read the transcript of the full
interview with Sky on Mr Clare’s website.
It appears that the international student
caps discussion daily risks derailment by
misunderstandings about how the sector
works. In the meantime, if the VCs who
apparently begged for caps can calmly
raise their hands. (Future Campus — 12
June)

Corruption Worries in SA Universities by
Stephen Matchett. South Australia’s
Independent Commission against
Corruption does not get much business
from the state’s three public universities,
which puzzles Commissioner Ann
Vanstone.

‘The environment in which universities
operate is conducive to corruption,’ she
writes in the new report of ICACs 2023
university integrity survey, adding that
ICAC's interstate equivalents have
investigated universities over
recruitment, procurement, student
grades, timesheets and research data.
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It is not as if staff of SA universities think
that all is well; nearly 40 per cent of
responders consider their institution is
highly or extremely vulnerable to
nepotism in recruitment, followed by
misuse of authority (30 per cent).

Research culture is a focus of the new
report. Some 19 per cent of responders
working in research stated they had
personally observed cases of
‘inappropriate’ authorship and 5 per cent
had seen fabrication of research data.
ICAC adds, ‘respondents believed the
pressure to publish had resulted in
researchers fraudulently claiming
authorship, and not crediting others with
authorship to which they were entitled.
This was underpinned by a power
dynamic whereby more senior
researchers benefited from unfair
practices.’

Overall, academic integrity, relating to
student work, is halfway down the list of
13 types of corruption or impropriety,
with 13 per cent reporting having seen
cases and 17 per cent suspecting it. ‘Many
respondents perceived that academic
standards are dropping; students are able
to cheat and plagiarise without
consequences; and reports of breaches of
academic integrity are deterred.’

ICAC observes managements are not
seen to be training staff on corruption
risks related to their role as well as they
used to. In a 2020 survey, just under half
agreed their university had done so, down
to 34 per cent in the new report.

As for research integrity, given the
absence of an external regulator, ‘it has
been observed that uncovering research
misconduct has the potential to damage
an institution’s reputation with
repercussions on revenue. Accordingly,
institutions may be disinclined to
appropriately investigate and deal with
potential breaches of research integrity.

’

As to what will happen next,
Commissioner Vanstone points to the
merger of Uni Adelaide and Uni SA, ‘times
of restructure or any disruption are known
for generating corruption opportunities
because leadership focus may be lost and
lines of accountability stretched.” (Future
Campus —12 June)

Reputation Under Threat and We Will
Feel It Soon by Angel Calderon. Every

time global rankings are released,
discussions are had on their inherent
value and usefulness (or lack thereof).
Global rankings are particularly criticized
for their reductionist approach in
presenting a picture about what
universities do, how they play a role in
shaping society, and their impact in the
economy.

This month, QS launched the 21st edition
of its World University Rankings (WUR),
which included 1502 institutions spread
across 106 countries, compared to 200
from 29 countries for the first edition in
partnership with Times Higher Education
in 2004.

Australia is in a unique position, with 38 of
its 42 universities are included in QS
WUR. Of these, nine are in the top 100,
compared to six in the 2017 edition.
Another 16 are among the top 400.

Most asked questions

A question | often get asked by colleagues
is, how do rankings reflect what is
happening in universities? It all depends
on the ranking schema and what kind of
change we are discussing.

Given the lagging nature of the data used
to assess universities, time plays a
significant role. The first sign can be seen
within 12 months via the reputation
survey, but it will usually take two to three
years.

Let's illustrate an example using the
indicators used in QS WUR.

For the research metrics, QS extracted
Scopus data in January 2024 for papers
covering the period between 2018 and

2022, and citations covered the period

between 2018 and 2023.

For the student and academic staff data
used for the 2025 edition, QS utilized data
that covered the 2022 academic period in
Australia.

We typically observe that when there is
structural change at the discipline, school
or college level, staff share their
sentiments with peers in other
institutions. Often enough, this sentiment
influences how people assess institutions
when reputation surveys are conducted.
This is because QS conducts the academic
and employer reputation surveys
annually. Early in the year, QS sends out
emails inviting academics and employers
to respond to these surveys. These
responses are analysed and inform the
results which were published this month.
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Given the current debate on the
government’s proposed cap on
international student enrolments in
Australian universities, they are likely to
feel its impact in 2027 when QS will
publish its 2028 edition. However, the
impact on our universities’ reputation
may happen sooner. We will see what
happens when QS reputation surveys
happen for next year’s edition.

Another question that often gets asked is
if rankings will prevail over the long term.
On the one hand the appetite for global
rankings is weaning in some national
systems; in others it continues to be a
pathway for the ability to undertake
either national or regional benchmarking.

However, there are more ranking
schemas which continue to come to life.
Earlier in the year, the CTWS Leiden
Ranking launched an open edition of its
bibliometric focused ranking. There is also
another ranking of highly ranked scholars,
Scholar GPS and later in the year, Times
Higher Education will launch its
Interdisciplinary Science Rankings.

Let's see what happens in the coming
months and how institutions can mitigate
the consequences of policy decisions that
are likely to have lasting impact across
the board. (Future Campus — 12 June)

Science Academy Says More Power to
the ARC by Stephen Matchett. The
Australian Research Council review of the
National Competitive Grants Programme
invites responses on six themes, most of
which can be concisely addressed with
calls for more money.

But the Australian Academy of Science
submission goes way further, specifying
where money should go and calling on the
ARC to person-up and protect the
researchers who should be its core
constituents.

On funding, the Academy argues basic
research ‘must’ be the NCGP'’s focus.
‘Only government can provide the
‘patient’ capital needed to conduct the
basic research and risk-taking that
underpins discovery and often
unexpected applications.’

To ensure this the council need to
abandon research translation, which
‘confuses the purpose of the ARC and
NCGP to support basic and applied
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research not (sic) translation and
commercialisation.’

However, the Academy appears to get
that governments want something for
their money, beyond the thanks of
curious researchers, who may, or may
not, discover something the taxpaying
plebs can understand. And so it suggests
using the Linkage Programme (now too
much industry collaboration) to fund
missions, ‘challenges that are complex,
require effort at scale and system-level
solutions, and engagement with
stakeholders, including society.” Missions,
the Academy proposes, could be based on
national interests, expressed for example,
in the Science and Research Priorities, or
international objectives or the United
Nations’ Sustainable Development Goals.
But whatever they are the ARC should
decide.

Then there is the Academy’s assessment
of where the ARC is; ‘recent trends that
have seen the ARC responding reactively
to external national security or political
agendas or allowing itself to be
subordinate to the Department of
Education must be reversed. The CEO
and Board answer to the Minister—and no
oneelse.’

And where it should be, ‘Research funders
have responsibilities that go beyond
being accountants or contract managers.
The ARC has a unique role—as reflected in
the Act’s objects—in shaping the science
system and asserting its values in the
public arena and to government.’

Easy-peasy.

The ARC is not publishing submissions to
the present review. In this case not hard
to see why. (Future Campus — 12 June)

Australia Dominates in Impact Rankings
by Angel Calderon. Times Higher
Education has released the sixth edition
of its Impact Rankings, which includes
1,963 institutions across 125 countries;
compared to 1,521 institutions in 2023

and just 462 in 2019.

Australian universities continue to
perform extremely well and dominate at
the top — occupying five of the top 20
places. Western Sydney ranks first
globally for a third consecutive year.
Tasmania is =2nd and RMIT ranks sth,
followed by UNSW Sydney at 7th and
UTS ranked =13th.

Another four institutions are included in
the world’s top 50: Macquarie, Monash,
Newcastle, and Wollongong rank in the
24 to 44 range. Overall, 12 Australian
universities are ranked in the top 100.

This is remarkable for a country that
shows mixed performance when it comes
to demonstrating progress towards
achieving targets for the United Nations’
sustainable development agenda.

Fewer Australian unis

This year, 26 Australian universities
submitted data to at least two sustainable
development goals (SDGs), but only 21
are included in the overall rank.
Interestingly, compared to last year, three
fewer institutions elected not to have an
overall rank. In part, this is influenced by
the fact that this assessment is one that is
resource intensive and requires
meticulous coordination —it's like
undertaking a mini-ERA (Exercise in
Research in Australia) on an annual basis.

Increasingly, we are seeing that more
research-intensive universities are opting
to participate in this ranking due to the
opportunity to benchmark their data
against peer institutions. As a result of
participation in this assessment,
universities have a tool to develop
roadmaps for improvement and evidence-
based pathways for impact to
government, civil society and market
forces.

Global standouts

Over the past five years, six institutions
consistently performed among the
world’s best (i.e., at least four times
ranked in the top 20): Western Sydney,
Manchester, Aalborg, RMIT, Queen'’s, and
Arizona State.

This is remarkable, because since its
inception in 2019, the Impact Rankings
have shown a degree of volatility in yearly
results. This volatility is in part influenced
by the continued year-on-year increase in
the number of participating institutions,
but it is also a reflection on how best
practices for a specific SDG one year are
superseded by another the year after.

Canada has five institutions among the
top 20, whilst the United Kingdom has
three and the United States has two. Five
other countries have one institution each
ranked in the top 20, including Denmark,
Malaysia, New Zealand, South Korea, and
Thailand.
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Methodological tune in

Despite the volatility we have seen with
this ranking over the past six years, THE
introduced one important change last
year to bring year-on-year stability: the
use of a rolling average of the last two
years’ scores for the overall ranking table.
There is still some further tuning which
needs to occur.

I would like to see reduced annual
volatility in SDG 17 (partnership for the
goals). Several universities both in
Australia and overseas experienced a drop
in performance both in 2022, and this
year. Once THE mitigates this excessive
annual variability, we will be more
confident in the overall results stability
and longevity of this remarkable ranking.
(Future Campus —12 June)

Financial rating agency Standard and
Poor’s takes a dim view of the
government regulating international
student numbers, suggesting it would
‘crimp operating margins, choking
funding for research and halting the
advance of Australian tertiary institutions
up global rankings.’ ‘The lockout of
foreign students during the pandemic
suggests they have moderate flexibility to
cope with future downturns,’ S&P adds —
just the thing university CFOs considering
debt financing costs will want to hear.
(Future Campus — 14 June)

That government R&D spending is
unchanged at 0.17 per cent of GDP was
met with standard harrumphing
yesterday, along ‘Australia is behind
Burkina Faso' lines. Never mind the
Bureau of Statistics also announced that
Gross domestic Expenditure on R&D
(GERD) grew 20 per cent in two years, to
$4.3bn —and that this is without higher ed
outlays. The chorus of lament was a
rehearsal for Industry and Science
Minister Ed Husic’s coming ‘strategic
examination’ of research and
development, where public sector
providers will argue they should receive
more government funding and the private
sector, via the R&D Tax Incentive, less.
The Budget Papers predict a $2.6bn
increase in the R&D Tl over five years.
(Future Campus — 14 June)

SA Premier Peter Malinauskas wants a
state exemption from the international
student cap. Mr Malinauskas pushed Uni
Adelaide and Uni SA into merging
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because he believes the combined
Adelaide U will attract international
students. It will be the first of much
special pleading, which can be stopped
before it starts by the government only
applying caps to the real targets, Monash
U and the Universities of Melbourne,
NSW Queensland and Sydney — widely
viewed as too big and too rich and
politically friendless. (Future Campus — 14
June)

Jason Clare dog-whistled to
environment-focused voters on why the
government opposes nuclear power for
Australia on Sky News on Sunday.
‘Because it costs a bomb,’ he said. He also
had a message that might appeal to
voters who don’t much like big
universities that enrol a bunch of
international students. While
acknowledging the percentage rate of
post pandemic growth was greater in
VET, he responded to a question about a
cap on international places for ‘Sydney
Uni’, saying, ‘what we want here, and
what we want to incentivise here is the
construction of more student housing as
part of this. So, we're going to set limits
for individual universities, but the fact is
there’s not enough accommodation for
Australian students or international
students.” And he added that there are, ‘a
lot of universities, in particular the smaller
universities (are) happy for international
numbers to be regulated. 'l think there’s a
certain logic and common sense here,
that if we regulate the number of
Australian students, that we should do
that also for international students ... with
international students coming back as
fast as they have, and it's not just
Australia, it's Canada and in the UK as
well, it's important that we maintain the
social licence for this important export,’
he told Andrew Clennell. And it's going to
happen soon, with caps set in the next
three months, but on an institution’s
overall numbers, rather than on courses;
‘in a sense that's a reserve power,” he said.
It's all about ‘sustainable growth over the
longer term.” When Clennell asked if the
issue had come up in Labor focus groups
Mr Clare replied, ‘buggered if | know
mate, | don't look at focus groups.’ But
party strategists who do will like the
signal the cap sends —it is line with
Labor’s apparent plan to neutralise
student numbers as an election issue. On
Wednesday Home Affairs Minister Clair
O’Neill announced a ban on people who
are in Australia on visitor visas moving to
student stays. (Future Campus —14 June)

A Bad Year for NSW Unis by Stephen
Matchett. The NSW Auditor General

reports NSW'’s ten public universities
underpaid staff $183m in 2023, up from
$110m in 2022. It was the result of,
‘complexity in enterprise agreements and
inconsistent interpretation of the terms.’

‘Universities should prioritise remediation
of wage underpayments’ the AG
recommends.

In other examples of ineptitude, the AG
reports seven of the ten have cyber
security risks that are higher than what
they consider acceptable, and none have
met the requirement in the
Commonwealth’s Security of Critical
Infrastructure Act to identify critical
systems, functions and data.

The AG also repeats its regular warning
that the system faces a ‘concentration
risk’ through dependence on international
student revenue from China, India and
Nepal - 40 per cent of total income from
students and 70 per cent of internationals.

Nor was ‘23 a great financial year. Eight
universities lost money, with total
expenses up $1.4bn to $12.6bn, against a
13 per cent increase in revenue to,
$12.5bn. Cost increases were driven in
considerable part by pay rises, a 4.3 per
centrise in academic strength, and a g per
cent increase in professional staff.

Athumping 12 per cent increase in
overseas student EFTS and earnings, paid
for some of the cost climb, compared to
2.6 per cent drop in locals. State-wide
domestic EFT enrolments last year were
194 000, down 5.4 per cent on 2019.

The big successes of the year were
Sydney’s two Group of Eight members.
UNSW wound back its 2022 loss and
increased fees and charges by $168m, a 3
per cent lift on 2019 and a big recovery on
2020, when student income (ex-
Commonwealth funding) was down
nearly 13 per cent pre pandemic. Uni
Sydney sailed through the pandemic and
reached $1.9bn in student income last
year.

Last year the pair accounted for 64 per
cent of NSW public universities’
international student revenue.

Which may not be a number they want
Education Minister Jason Clare to notice
as caps on international enrolments are
set. (Future Campus — 14 June)

Plan for National Quality Control of HE
Teaching by Stephen Matchett. There's
a proposal for a national HE teacher
education system — the Universities
Accord could make it happen.
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It's in a paper commissioned by the
O’Kane Accord team from the Melbourne
Centre for the Study of Higher Education,
with ‘input’ from the Department of
Education, released last Tuesday.

The headline proposal is a National
Centre for Higher Education
Advancement, rather like the lost and
lamented Office of Learning and
Teaching. Located, perhaps, in the all-
but-announced Australian Tertiary
Education Commission, it could:

e ‘'Develop and accredit quality
professional development
programmes,’ particularly for new
HE teachers

e  Train and accredit assessors for ‘at-
scale’ formal peer reviews of
teaching

e  Establish a professional standards
framework

e  Pilot national accreditation of HE
institutions’ peer review of teaching
programs and certification of multi-
institution PD programs

e  Mandate minimum teaching
qualifications entry level people; and

e  Define portable PD entitlement for
sessionals.

And then there is one suggestion to make
it happen; requiring all HE institutions to
report to TEQSA on ‘implementation,
uptake and effectiveness of their
strategies and programs.’

Cost aside, it could happen in whole or
part, under Accord cover.

Professor O’Kane and colleagues
recommended (number 21) a
comprehensive teaching quality
framework, ‘with regular reporting ... to
improve transparency of provider
performance,’ better and new metrics ‘for
measuring learning and teaching quality
in higher education’ and ‘more systematic
use of peer review of teaching’ to assist
educators improve practise. And
recommendation 31 calls for professional
development, qualifications and
standards for teaching staff.

In times past, such proposals would have
had Vice-Chancellors hoisting the
standard of autonomy and instructing the
provost to convene a working party on
building barricades.

Maybe they will if these Accord proposals
are adopted, but more likely not.

Universities that will accept regulation of
international enrolments are not likely to
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fight against national HE teaching
standards. (Future Campus —17 June)

What the ARC Does not do About
Research Integrity by Stephen
Matchett. Research integrity watchdog
ARIC's annual report for 2022-23 was
published earlier this month. It's nothing
to bark about.

The Australian Research Integrity
Committee finalised five cases that year,
leaving 11 active.

‘These reviews can be resource intensive
and time-consuming depending on the
complexity of the case,” ARIC explains.

Not that the Committee considers case
content, its remit is to review how an
institution has managed and/or
investigated a breach of the national
research conduct code or the companion
procedural guide. In cases where ARIC is
unhappy it can request an institution do
an investigation again, provide additional
information to ‘additional parties’ or
adjust complaint handling or managing
breaches ‘to ensure procedural fairness in
future matters.”’

The Committee is a creature of the
Australian Research Council and the
National Health and Medical Research
Council and, according to Chair Patricia
Kelly, ‘seeks to work in partnership with
the research sector towards the shared
aim of ensuring high levels of community
confidence in the integrity of Australian
research.’

In four of the five reviews finalised in
2022-23, ARIC recommended
institution(s):

e have another go at investigating an
issue

e  improve process for
managing/investigating potential
breaches

e improve communication with
complainants and/or respondents

e amend policies/procedures

In one case, ARIC concluded the
institution did everything as per the code.
ARIC reports most common issues
include:

e authorship: ‘institutions need to
provide clear guidance on
appropriate standards for authorship

and authorship dispute resolutions
processes’

e inquiry pace: ‘lack of timeliness for
institution investigations can
compromise procedural fairness.’

o failure to treat the complainant
objectively and fairly

e comms: ‘regular communication on
the progress of an investigation
engenders confidence’

e notexplaining outcomes

But as to investigating research
misconduct, ARIC is not the agency —
there isn't one.

This regularly leads to calls for a national
regulator, the Australian Academy of
Science wants a ‘national oversight body,’
with the power to order an institution to
investigate possible research integrity
breaches and to oversight investigations.

The new ARC Act (enacting
recommendations of last year’s Sheil
Review) certainly gives the ARC authority
to get its money back in cases of a breach
of a funding agreement that impacts the
reputation of the organisation with the
grant and/or ‘Australia’s reputation as a
provider of high-quality research.’ Plus,
the codified objects of the Act also
include, ‘support research integrity,”
which can mean whatever an aggressive
ARC CEO and board want it to mean.

But who is to do the investigating? Not
ARIC.

The apparent absence of a watchdog that
will bark in the night seems strange given
the government’s new enthusiasm for
oversighting universities. Maybe TEQSA
could. In February it advised it intended to
look for, ‘responsible staff — trained to
identify potential academic and research
integrity breaches and take appropriate
action.’

Plus, there is a precedent in the making
for a dedicated Commonwealth oversight
body. The Department of Education in
the process of establishing a unit to
oversight and enforce a national higher
education code to prevent and respond to
gender-based violence, with enforcement
authority over universities. (Future
Campus —17 June)

Unis to Minister: Leave International
Numbers to ATEC by Stephen Matchett
and Tim Winkler. Universities Australia
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calls the government plan for university
and course caps on international
enrolments, ‘rushed responses to issues
the Government wants to address ahead
of the next Federal Election.’

‘[t is short-sighted to blame international
students for housing availability and
affordability issues,” UA argues.

UA will accept regulation of international
student numbers, but wants it delayed to
2026, when the new Australian Tertiary
Education Commission will be in place.

‘More time for planning and
implementation is needed,’ UA argues;
making it plain that it prefers ATEC to be
in control.

‘The intimation that intervention from the
Minister for Education is required to fix
the system within the university and TAFE
context is not warranted, nor will it be
constructive for the sector.

‘ltis important to note that these
proposed changes coincide with the
Accord process, which is delivering the
most significant reforms in a generation.’

The lobby warns that visa cost increases
already in place will create a $500m
shortfall for universities this year, put
4500 jobs ‘at risk’ and threaten the
viability of regional universities.

Other UA asks include:

e  Capsat whole-of-institution level. ‘A
Ministerial intervention at the course
level is overreach and would have
serious consequences for established
practices of institutional autonomy,
existing regulations and student
choice.’ The Government appears to
have already conceded this. Last
week Education Minister Jason Clare
described authority to set course
numbers as a ‘reserve power.’

e  Separate regulation for universities
and TAFE. Presumably given public
VET has low international numbers
UA may mean private colleges as
well.

e  Capsbased on university
circumstances, ‘financial position,
employment profile, infrastructure
costs and other obligations
associated with running a complex
organisation.’

IRU universities also released their
response to the International Educational
and Skills Strategic Framework, siding
with UA in supporting the principle of
managed growth as long as it is
negotiated with ATEC.
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‘The IRU has been disproportionately and
unfairly impacted by changes to student
visa processing since December 2023.
This has entrenched inequity across the
sector, undermined diversification and
reduced enrolments in courses relevant to
Australia’s skills shortages. This highlights
the risk of rushing changes to the
international education system,’ IRU
Executive Director Paul Harris said.

The IRU disagreed with Ministerial
powers for cancelling or setting
enrolment limits on individual courses
and said priority groups — such as HDR
and exchange students — should be
excluded from any caps.

‘International education is an Australian
success story,” he said. ‘It has delivered
significant social, economic and cultural
benefits to students and to the nation
over decades.’

‘We support a continued focus on quality
and integrity, but further changes to
policy and legislation must be targeted,
evidence-based and carefully
communicated. The draft Framework as
written risks damaging Australia’s global
reputation for quality and innovation.’

UA CEO Mr Luke Sheehy urged the
Government to give more careful
consideration to reforms, to avoid
‘unintended consequences’.

UA has been out making its case to the
crossbench, notably policy-focused
senator for the ACT, David Pocock. The
politically well-connected UA CEO Mr
Sheehy is in touch with Labor and Liberal
machines with a direct political message
that jobs will go with the present plan.

‘With both major parties already
campaigning on their economic
credentials, job losses in marginal seats,
of which many of our universities sit in,
don’t bode well for local MPs.” Mr Sheehy
said. (Future Campus — 19 June)

Australia Dominates HE Assessment
Research: It Needs to Change by
Stephen Matchett. Education
researchers in Wuhan wanted to know
who sets the research pace on
assessment and evaluation in higher
education. They were not entirely pleased
with what they discovered.

Wanggiang Sun (Wuhan City College) and
colleagues analysed bibliometric data

from the UK-based Assessment and
Evaluation in Higher Education, ‘one of
the fore-most journals within the
educational community.’

They found that for publications and
prestige it is Australia, followed by the
UK, and then daylight. For 2012-23, there
were 271 cited documents from
Australian based authors and average
citations per document of 31.7. The UK
was next with 242 cited documents and
24.8 average citations. Hong Kong, the
US and China followed.

Australia’s dominance is largely down to
Deakin U, with 2922 total citations, ahead
of Monash U (1649), and UTS (12340)
followed by the universities of Melbourne
and Queensland, Griffith U and Uni
Sydney.

A bunch of the success is down to David
Boud from Deakin U, a ‘pioneer in
developing learned centred approaches
to assessment ... and new approaches to
feedback.’ He has an ‘exceptionally high’
cited documents score and co-authors
with 14 other researchers in Australia.

Boud’s impact is apparent in the influence
of his 2013 paper, 'Rethinking models of
feedback for learning: The challenge of
design,” Written with Elizabeth Molloy
(then Monash U, now Uni Melbourne) it
has a ‘super-high’ 763 times cited,
‘testifying its foundation role in shaping
our understanding of feedback as a
learner-centred process.’

However Associate Professor Sun and
colleagues point out that AUK
researchers setting the pace,
demonstrates, ‘dominance of Western-
centric perspectives and its impact on the
global understanding of assessment and
evaluation within higher education.’

They propose AEHE could ‘include
reducing language barriers for reviewing
papers from non-English speaking
authors, expanding the pool of reviewers
from non-English speaking
coun-tries/regions.’

Another change publisher Taylor and
Francis could make is publishing this
paper open access. (Future Campus —19
June)

Academy Warns ARC Odds Against
Humanities Researchers by Tim
Winkler. ‘Federal funding for research in



https://futurecampus.com.au/2024/06/18/australia-dominates-he-assessment-research-it-needs-to-change/
https://futurecampus.com.au/2024/06/18/australia-dominates-he-assessment-research-it-needs-to-change/
https://futurecampus.com.au/2024/06/18/academy-warns-arc-odds-against-humanities-researchers/
https://futurecampus.com.au/2024/06/18/academy-warns-arc-odds-against-humanities-researchers/

the humanities is more limited than it is
for the sciences,’ the Australian Academy
for the Humanities warns — and the
Australian Research Council is not
helping.

In its submission to the ARC's review of its
national competitive grants program, the
Academy argues funding allocation is
‘skewed, mostly implicitly, but often
explicitly towards the models of research
practice typical of the sciences.’ The
under 5 per cent HASS success rate for
Laureate fellowships demonstrates the
difficulty for ‘researchers who are not
working within an empirical or scientific
tradition.’ So does ‘strong anecdotal
evidence’ that researchers skew
applications to demonstrate they address
National Research Priorities.

This is despite best efforts by humanities
researchers to retrofit research practice to
meet ARC requirements.

Plus, the focus on research with
commercial potential is a big part of the
humanities’ problem. ‘The insistence on
commercialisation works to commodify
academic research in narrow and
unproductive ways. ... There is also the
danger that the commercialisation of
knowledge which was generated by the
use of public funds can lead to purely
private rather than public benefits.’

As for meeting National Research
Priorities, they are ‘subject to significant
variations in policy directions, frequent
shifts in political interests ... it cannot be
regarded as an objective that has
consistently stood above political
influence.*

The Academy accordingly urges the ARC
to spell out the ‘creation of new
knowledge’ which has ‘slipped off the
policy agenda’ as an objective.

The submission proposes a range of
reforms, including opportunities for
young researchers, increasing cross-
collaboration across disciplines and
changing the mix of research programs.
But the apparent basis for all of them is
the assumption that humanities research
applications are disadvantaged from the
start.

‘There is a widespread assumption among
humanities researchers that there is an
ARC ‘line’ on what makes a successful
application works against diversity and
the more speculative, innovative,
theoretical or risky proposals.’
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'If the ARC wishes to support research in
the humanities, it must do more to tailor
its programs in ways that acknowledge
and facilitate excellent research in the
humanities.” (Future Campus — 19 June)

What We Miss by Not Funding Maths by
Jan De Gier. As a frequent traveller, | find
it convenient to arrange my finances
remotely, a few taps transfer funds
effortlessly around the world. | should be
more vigilant about password
management, but the on-line exchange of
sensitive information is secure thanks to
cryptographic algorithms.

Even for a mathematician, it is difficult to
recognise tangible outcomes of
mathematical research in daily life. Like
most people, | hardly take notice because
the maths s invisible.

That's a pity. The encryption algorithms
are beautifully designed and make
ingenious use of mathematical problems
that are very hard to solve, involving
prime numbers and elliptic curves (an
elliptic curve is the set of solutions to an
equation of the formy2 =x3 + ax +b).

Imaginative maths as solutions to
complex problems are found in process
optimisation in manufacturing,
blockchain technology, quantum
information, epidemic and weather
forecasting, artificial intelligence, and
space exploration. The rate of return on
mathematical sciences research has never
been higher, a fact which seems
hopelessly lost on Australia, which lacks
sound long-term investment in
fundamental research.

How do people come up with these
incredibly deep and creative ideas that so
profoundly change the world? Reflecting
on my own experiences, ingenious ideas
arise serendipitously. Yes, hard work is
involved, but the unexpected step-change
comes about by creative opportunity and
ample human interaction.

In maths such opportunity takes the form
of extended international research
programmes. The US-based Institute for
Pure and Applied Mathematics (IPAM) at
UCLA that | visited last month is one of
several institutes that act as a gold-
standard for many others around the
world. Generously funded by the US
National Science Foundation and donors,
IPAM creates a stimulating environment

in which mathematical scientists and
students from around the world are
supported to advance knowledge and set
new research agendas.

Almost all developed countries invest in
this type of research infrastructure,
because it works. In Australia, sustained
funding streams for an internationally
prominent mathematical sciences
residential research institute are non-
existent. This deprivation of financial
oxygen precludes impactful home-grown
outcomes and causes departure of talent.

At UCLA | caught up with Australia’s Terry
Tao, who now lives in California and is
widely regarded as today’s most
influential mathematician. One of Terry’s
many contributions is in compressed
sensing, and his maths resulted in
hundreds of millions of savings due to
improved image processing in MRl scans,
geological data analysis, and internet
delay and congestion estimation.

A recent MATRIX-AMSI report shows that
the National Collaborative Research
Infrastructure Strategy completely
ignores the mathematical sciences, with
no identifiable maths project funded
despite an anticipated $4 billion
investment between 2018 to 2029.
Moreover, investment in mathematical
sciences research by the tertiary sector as
indicated by higher education research
and development expenditure has
dropped to critically low levels in recent
years.

The Australian residential research
institute, MATRIX, receives basic funding
from several leading institutions
(Melbourne, Monash, Queensland and
Australian National universities). Lack of
sustained Government investment is
shortsighted. Australia needs to get
serious if it aspires to sovereign
knowledge capability and readiness to
capitalise quickly on new opportunities.
Professor Jan de Gier is Director of
MATRIX at The University of Melbourne.
(Future Campus — 19 June)

|
BIG DATA, DATA ANALYTICS,
BUSINESS INTELLEGENCE

Embracing Al's Disruption in Higher
Education. Jonathan Gyurko | President
and Co-Founder, Association of College
and University Educators (ACUE). It won't
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do higher education any good to resist Al.
Rather, institutions should focus on using
it to free up faculty time for more
humanistic purposes. (The EvolLLLution —
13 May)

Could Al Help Overcome the Scarcity
Mindset and Transform the Higher
Education Landscape? Vistasp Karbhari |
Professor in the Department of Civil
Engineering and Mechanical and
Aerospace Engineering, The University of
Texas at Arlington. Audrey Ellis | Founder,
T3 Advisory LLC. To help learners succeed
and provide them with socioeconomic
mobility, higher ed must make sure
learning opportunities are abundant,
personalized and easy to access. (The
EvolLLution —13 May)

Open Al regularly makes the
extraordinary average but there was an
announcement this week that
impressed even people who generally
want to know there has been no
breakthrough since breakfast. Programs
that show how to solve maths problems
step by step, correcting student mistakes
along the way, have been around for
aeons (12 months in Al time). But this
week Open Al presented GPT-40mni,
with an Al that interacts with people in a
close to convincing conversational voices,
recognises its surroundings and can
respond to images — such as written math
problem. A promo demonstrates the Al
patiently teaching a young man how to
solve a maths problem — he does the
work, it does the explaining. It won't
replace teachers — but it will help, help
really help where they are in short-supply.
The Khan Academy (‘every child deserves
the chance to learn’) is already on to this.
This is very bad news for the after-school
tutoring industry. But potentially very
good news for HE student support.
(Future Campus —17 May)

Is it Time for an Al Declaration in HE
Marketing? By Tim Winkler. First, a
confession. | had been talking to a whole
range of people across the sector about
the Accord, sustainability, changes in
leadership etc and two persistent black
holes kept emerging:

e Marketing, Advancement et al:
Firstly, the whole marketing
apparatus of the HE sector seemed
to have lost its voice, kept frantic
with internal demands but with little
time for consideration of best
practice and practical implications
for policy. Who even asked the
Accord’s four underserved
demographics what it would take to
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get them to enrol in a tertiary
course?

e  Al:is changing so fast, at a time of so
many other perceived threats and
changes, that many are only focusing
on base-level compliance, despite
other sectors experimenting and
implementing far more extensively
and intensively. There is lots of gee-
whiz Al talk, and plenty of learning
and teaching early adopters doing
presentations, but not enough on
whole-of-institution approaches and
applications beyond the lecture
theatre.

So we decided to launch HE FEST 24 —a
conference focused on practical Al and
Advancement, which will be hosted at
UniSA’s campus in Adelaide on 11-13
September this year.

There has been lots of interest,
particularly in our 10 Future Campus
awards which will be announced at the
event, but now time for the confession.

| decided as an experiment, to develop
the conference logo on Al. Now ethically,
this doesn’t appear to present any issues —
it saved our frenetic, over-committed
design and tech guru Amanda from
having to develop it, and it also became a
useful experiment — documenting the
challenges and opportunities in
development and looking at ways to
understand the effectiveness of the
outcome.

We have been using Al quite a lot over the
past year, but so far only as a learning tool
—not to deliver actual work. But at
present that depends on an honesty
system — like anyone working on higher
education marketing campaigns, there is
nothing | can see to prevent anyone
involved in HE marketing from using Al all
the time to deliver marketing campaigns,
social posts, logos and the like, so long as
they are not detected. There is no Al
plagiarism software on the materials we
deliver — or for that matter on the articles
in Future Campus.

But back to the confession. | created the
HE FEST logo using Al as conscious
experiment. It was the first time that | had
generated Al content that | thought
reached an acceptable standard. As Al
tools develop, we may be expected or
required to use Al tools to deliver
campaigns.

Which is where we get to the main point.
There is no code requiring disclosure of
whether or how Al is used in tertiary
marketing and communications. Should

there be? This is about the role and rights
of professional staff, but also integrity of
information.

This will be one of the many topics we
cover at HE FEST, but in the meantime,
we have placed a disclaimer on the
conference website — and we will continue
to look at experimenting and
documenting our Al marketing journey,
to share along the way.

At the moment, Al-generated material is
the exception, so we have chosen to tag
that — but if using Al becomes the rule, do
we instead need a HC (Human generated
Content) tag, so that we can celebrate
and trust the content from human brains?

Closer to home, Future Campus articles
are 100% human written, but we need to
learn how to live better alongside Al while
preserving the integrity of the
publication. Let us know your
thoughts/solutions/further questions —
drop me aline at
tim@futurecampus.com.au. (Future
Campus — 24 May)

Teaching How to Teach Using Al by
Stepehen Matchett. Open Al's update
launch last week included the new Chat
GPT4.0 teaching how to solve a math
problem, but not with questions and
examples in writing as ancient Al did.
Instead, there is a voice interacting with a
student that showed him how to work it
out.

The student was Imran Khan (no, not that
one), there with his dad, Sal (yes that one,
the founder of the Khan Academy). No
surprise there, if interactive Al teaching
works at scale it could vastly expand what
the free to use, school-ed KA offers all
over the world—transforming its courses
from on-line interactive text based to
one-on-one ‘personalised’ teaching. ‘A
tutor for every student and a teaching
assistant for every teacher,” as Mr Khan
(senior) said last week.

But he also addresses the obvious; if | had
to pick between an amazing teacher and
no technology or amazing technology and
no teacher | would take the amazing
teacher any time.’

One challenge then, is to use the tech to
support the teacher.

Al apps are already capable of producing
lesson plans, rubrics, emails to parents,
assessing writing tests — everything
except drying tears or giving a hug after a
fall. But Deakin U’s Lucinda McKnight
points out that there is, ‘'no sense of
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quality control or knowledge of what's
behind the decisions if makes, the format
it chooses.’

Teacher education academics are going
to have to decide how they will
incorporate generative Al into what they
teach — questions for ITE courses around
the world. According to a European Union
report last month, ‘a clear strategy for
teacher education In Al is missing.”

In a submission to a Parliamentary inquiry
on Al in education, Joanna Barbousas
from La Trobe U called for training in Al
literacy for pre-service teachers. ‘This is
important as there will be a set of
skills/competencies ... teachers will not
only have to develop themselves but then
be able to explicitly teach.’

Rowena Harper (Edith Cowan U) made a
broader point that educators and
students will need, ‘the judgement
required to discern when Al can be used
as a co-worker (for example, to speed up
tasks, or for cognitive offloading), when it
can be used as a teacher (for example to
build one’s own knowledge and
understanding), and when it should not
be used at all.

‘There is no robust evidence yet for the
efficacy of these services, or what their
impacts might be. But that doesn’t matter
when there’s money to be made. The
wholesale corporate generative Al driven
takeover of education is in full swing,’ Dr
McKnight says.

Right now, there is a more immediate
problem for teachers using Al. 'l just
asked the new model for some help with a
basic poetry lesson and it gave me
blatantly wrong advice about which
words rhyme with others. It actually does
not work,’ she adds. (Future Campus — 29
May)

TEQSA Reminder on the Need for Al
Answers by Tim Winkler. TEQSA have
ordered all universities to provide further
insights into their approach reducing risks
posed by generative Al.

The regulator issued a Request for
Information on Monday, requiring a,
‘credible action plan, oversighted by the
appropriate governance mechanisms.’

This is interesting language. Does the
regulator think that universities are going
to serve up action plans that are less than
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credible, and who is the arbiter of
governance appropriateness?

The RFl is hardly a secret — providers were
advised that it was coming in October last
year, with responses due by July.

Universities have been beavering away on
plans for the past six months or so, but
whether their solutions are credible or
appropriate to the regulator remains to
be seen. A somewhat different take is to
consider whether the new approaches are
credible and appropriate to students;
many of whom are only too willing to
demonstrate the ease of evading recent
upgrades to assessment security at a
number of institutions. (Future Campus —
5June)

There’s a new sheriff in cyber-Dodge.
The American Standards Institute,
(‘promoting and facilitating voluntary
consensus standards and conformity
assessment systems’) convenes a
‘brainstorming session’ on Al and
machine learning in public-private
partnerships. ‘There is a longstanding
recognition in the U.S. that standards are
a building block for U.S. innovation,
competitiveness, security, and quality of
life," is the pitch. It's a start at establishing
order to the wild, wild west of applied Al.
Healthcare and manufacturing are focus-
industries — teaching and research don't
get a mention, perhaps they are still
preoccupied with arguing about the last
next big thing, microcredentials. (Future
Campus — 14 June)

The Feds are quietly releasing research
the O’Kane Accord team commissioned
to assist deliberations. Last Friday, a
paper appeared by Ryan Young (ANU
National Security College) on ‘future
disruptions for Australian universities.’
And on Tuesday the Department of
Education published a commissioned
paper on improving learning and
teaching, by Uni Melbourne’s Centre for
the Study of Higher Education (separate
story in FC). The number one
recommendation is to establish a
successor to the Office of Learning and
Teaching — which sounds innocuous
enough, unless it was given option four to
run, mandated HE teaching and certified
qualifications. The Accord final report
endorsed a successor to the OLT and
recommendation 31 creates enough room
to create teaching standards and

‘encourage’ qualifications. (Future
Campus — 14 June)

Al in Education: The Lower Cost Option
by Stephen Matchett. A third of
university staff have not used Al in their
work, according to a survey in-progress,
reported to a Senate committee inquiry
on artificial intelligence by Universities
Australia. They are about to have ample
opportunities to catch-up.

‘The corporate generative Al driven
takeover of education is in full swing,’
Deakin U digital writing researcher
Lucinda McKnight told FC (May 28) after
Open Al launched the Chat GPT 4.0
maths-teaching, language-translating,
chit-chatting voice assistant.

Dr McKnight's not just humming Glen
Miller. Just days after that launch, Open
Al announced Chat GPT Edu, ‘an
affordable offering for universities to
responsibly bring Al to campus.’

Which will unsettle university staff who
have responded to the survey being
conducted across the university system
by Paula McDonald and Abby Cathcart
(QUT) and Griffith U’s Stephen Hay.

Preliminary results include:

e 77 per cent of academic and 64 per
cent of professional staff use Al

e over half agree that ‘certain types’ of
university roles will likely be lost to Al
and 4o per cent of survey responders
‘are concerned about being left
behind’

e and 47 per cent, ‘believe that Al has
the potential to increase educational
disadvantage amongst university
students’

The GPT Edu promo could have been
written by any human hack but two of the
examples Open Al provides are of the
teaching-assistance kind.

At Wharton Business School students
have ‘discussions’ (the quotes are mine
not Open Al’s) about ‘final reflection’
assignments.

A German language instructor at Arizona
State U used a Chat GPT product to work
on a conversation bot. That was before
the launch of GPT 4.0 which included the
programme chatting (albeit briefly) in
English and Italian, and translating each
language into the other. (HERE at 22.07).
There is also the video of 4.0 explaining
how to solve a math problem. As teaching
support these are potentially hard to
beat.


https://futurecampus.com.au/2024/06/05/teqsa-reminder-on-the-need-for-ai-answers/
https://futurecampus.com.au/2024/06/05/teqsa-reminder-on-the-need-for-ai-answers/
https://www.teqsa.gov.au/about-us/news-and-events/latest-news/information-request-issued-ai-risk-mitigation
https://www.teqsa.gov.au/about-us/news-and-events/latest-news/information-request-issued-ai-risk-mitigation
https://futurecampus.com.au/2024/06/13/the-week-that-was-14-june/
https://futurecampus.com.au/2024/06/13/the-week-that-was-14-june/
https://futurecampus.com.au/2024/06/13/the-week-that-was-14-june/
https://futurecampus.com.au/2024/06/13/the-week-that-was-14-june/
https://futurecampus.com.au/2024/06/14/ai-in-education-the-lower-cost-option/
https://www.youtube.com/watch?v=_nSmkyDNulk

The attraction for universities keen to
provide endless individual support in
everything is obvious.

So is the attraction for universities keen
to cut their teaching budgets by spending
up on Al and down on people.

The survey responders who worry about
Al creating inequality in education might
be focusing on more of the latter than the
former. (Future Campus — 17 June)

|
REPORTS AND RESOURCES

Strategies for Student Success Beyond
Academic Walls. Learners today seek an
educational experience that provides
unwavering support from beginning to
end. This is prompting institutions to
transition from traditional approaches
and embrace a more personalized and
flexible service model. (The EvolLLLution
—18 May)

Strategies for Student Success Beyond
Academic Walls. Ken Gassiot | Associate
Vice President for Student Development,
Georgia Southern University. Learners
today seek an educational experience
that provides unwavering support from
beginning to end. This is prompting
institutions to transition from traditional
approaches and embrace a more
personalized and flexible service model.
(The EvoLLLution — 20 May)

The student journey: the many faces of
completion and non-completion in VET.
The latest NCVER report, which explored
various aspects of course completion and
non-completion, suggests that the
completion of all enrolled vocational
education and training (VET) subjects
should be considered as a measure of
successful student outcomes alongside
VET program completions. The student
journey: the many faces of completion
and non-completion in VET explored
scenarios where non-completion of
programs might signify successful student
outcomes, reflecting the varied intentions
of students. The report revealed that
49.5% of VET students who commenced
training in 2016 had successfully
completed their VET program. However,
when students who completed all
enrolled VET subjects but did not
complete their programs were accounted
for, the proportion of students deemed as
having successful outcomes rose by
19.8% to 69.3%. An analysis of student
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journeys found they had a mix of training
components, which included enrolling in
and completing subjects as part of or
separate to their program enrolments.
The report concludes that a more
comprehensive view of what is considered
training success is needed, and that a
more nuanced approach could help
facilitate policy development and
qualification design to address diverse
student dynamics and training needs.
(NCVER - 23 May)

Enhancing Student Engagement and
Retention Through a High-Quality
Website. Meloney Linder | Vice President
of Marketing and Communications,
University of North Dakota. Websites are
often the first line of communication for a
higher ed institution, so it's critical that
they are easy to navigate, visually
appealing and mobile-friendly. (The
EvolLLLution -3 June)

Harnessing Innovation and Adaptation
to Drive Enrolments in Higher Ed. In
recent years, institutions grappling with
declining enrollment have been
compelled to shift, emphasizing the
critical role of innovation and creativity in
meeting the demands of new learner
needs. (The EvolLLution — 8 June)

The Role of Data in Higher Education
Enrolment. Olivia De La Rosa | Dean of
Continuing, Professional and Workforce
Education, South Texas College

Data can help higher ed institutions make
more informed decisions to better meet
learner and employer needs, but it must
be accessible and accurate. (The
EvolLLLution—10 June)

|
HE CONFERENCES AND
EVENTS

Click ‘HE CONFERENCES AND EVENTS®
above to see all the events we have listed
on our website. Below are just a few.

“altis

Q

Altis Public Training Courses

Build your Information Management
knowledge and hone the skillsets required
to manage the proliferation of
organisational data. From strategic
planning to implementation and
management, our extensive suite of
training courses provides you with critical
insights and structured learning across
the IM value chain.

Cole Nussbaumer Knaflic, author of
‘Storytelling with You’

Transform data into unforgettable stories
with Cole Nussbaumer Knaflic, author of
‘Storytelling with You.’ She joins host Jon
Krohn for our latest podcast episode,
offering mesmerizing insights on
impactful storytelling. Plus, get a chance
to snag her latest book! Watch the full
episode here: https://bit.ly/sds757

ATEM programs
The Association for Tertiary Education

Management provides high-quality
professional development and leadership
programs for the tertiary education sector
in Australia and New Zealand.
Professional development events can be
found by Browse the ATEM PD programs
calendar or Search programs and events

by region.

|
TRAINING AND DEVELOPMENT

See our Training and Development
webpage focused on training for
institutional researchers.

ATEM Understanding the Sector.
Explore the structure, governance and
operations of your institution and the
broader sector. Designed for newcomers
to tertiary education, and for those in
specialist or senior roles that require a
grounding in policy, regulation,
compliance, risk, finance, and strategy.
The minute-taking and committee
programs are perennial favourites.

ATEM Compass. Save the Date —
Wellington, New Zealand. Sunday 26 to
Wednesday 28 August 2024. Following
the success of last year’s first-ever
gathering in Wellington, ATEM Compass
returns to the Aotearoa capital in August
2024. Seated in the central business
district, our venue is conveniently close to
shops, cafes, and restaurants.
Wellington’s vibrant waterfront is within
walking distance. Use the webform to
express your interest in this program.



https://moderncampus.com/podcast/episode-onehundredfiftytwo.html?utm_campaign=newsletter&utm_medium=email&_hsenc=p2ANqtz-8YTX45wkn0OqOQR65YfpvwJSIhxbCX3WoxaMvBe9K0cBV0KfJe1m7rm3Tv9UvP2yc8kwTfv5vT1alum67gBgKf97M80g&_hsmi=307515630&utm_source=evo
https://moderncampus.com/podcast/episode-onehundredfiftytwo.html?utm_campaign=newsletter&utm_medium=email&_hsenc=p2ANqtz-8YTX45wkn0OqOQR65YfpvwJSIhxbCX3WoxaMvBe9K0cBV0KfJe1m7rm3Tv9UvP2yc8kwTfv5vT1alum67gBgKf97M80g&_hsmi=307515630&utm_source=evo
https://moderncampus.com/podcast/episode-onehundredfiftytwo.html?utm_campaign=newsletter&utm_medium=email&_hsenc=p2ANqtz--OWHv-dmJJr17dknXgOHwysJtWm5NP99NVloMztUvcXu5zbnNClcI-s2D32gj9NsxitI-CCSaZ77tr9hmVkVXS9Pst_Q&_hsmi=307518868&utm_source=evo
https://moderncampus.com/podcast/episode-onehundredfiftytwo.html?utm_campaign=newsletter&utm_medium=email&_hsenc=p2ANqtz--OWHv-dmJJr17dknXgOHwysJtWm5NP99NVloMztUvcXu5zbnNClcI-s2D32gj9NsxitI-CCSaZ77tr9hmVkVXS9Pst_Q&_hsmi=307518868&utm_source=evo
https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-student-journey-the-many-faces-of-completion-and-non-completion-in-vet
https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-student-journey-the-many-faces-of-completion-and-non-completion-in-vet
https://evolllution.com/enhancing-student-engagement-and-retention-through-a-high-quality-website?utm_campaign=Evo%20%7C%20EvoLLLution%20Newsletter&utm_medium=email&_hsenc=p2ANqtz-9F_BVS0GiEz9VS68LbKvNnwq9vZA8vVRAs8al_Vb7H8QDAmDPuWiPw5_Iie72CwgvqC4v9xduueWQnKGyjmRv5tN3CoQ&_hsmi=309487085&utm_content=309487085&utm_source=hs_email
https://evolllution.com/enhancing-student-engagement-and-retention-through-a-high-quality-website?utm_campaign=Evo%20%7C%20EvoLLLution%20Newsletter&utm_medium=email&_hsenc=p2ANqtz-9F_BVS0GiEz9VS68LbKvNnwq9vZA8vVRAs8al_Vb7H8QDAmDPuWiPw5_Iie72CwgvqC4v9xduueWQnKGyjmRv5tN3CoQ&_hsmi=309487085&utm_content=309487085&utm_source=hs_email
https://evolllution.com/enhancing-student-engagement-and-retention-through-a-high-quality-website?utm_campaign=Evo%20%7C%20EvoLLLution%20Newsletter&utm_medium=email&_hsenc=p2ANqtz-9F_BVS0GiEz9VS68LbKvNnwq9vZA8vVRAs8al_Vb7H8QDAmDPuWiPw5_Iie72CwgvqC4v9xduueWQnKGyjmRv5tN3CoQ&_hsmi=309487085&utm_content=309487085&utm_source=hs_email
https://moderncampus.com/podcast/episode-onehundredfiftyfive.html?utm_campaign=newsletter&utm_medium=email&_hsenc=p2ANqtz--YvxEfcTR0uiYk7x4rNdlSWmn6SsgbKwzHMbmIQ17QaClWeT0FiUb1mg5oKGHcH6PlEBCPg3VaTiW3l3mlIXd_yO_7Jw&_hsmi=310332866&utm_source=evo
https://moderncampus.com/podcast/episode-onehundredfiftyfive.html?utm_campaign=newsletter&utm_medium=email&_hsenc=p2ANqtz--YvxEfcTR0uiYk7x4rNdlSWmn6SsgbKwzHMbmIQ17QaClWeT0FiUb1mg5oKGHcH6PlEBCPg3VaTiW3l3mlIXd_yO_7Jw&_hsmi=310332866&utm_source=evo
https://evolllution.com/the-role-of-data-in-higher-education-enrollment?utm_campaign=Evo%20%7C%20EvoLLLution%20Newsletter&utm_medium=email&_hsenc=p2ANqtz-_UYFTKhhLkLuhNUUBwl9bVfgrYy4T-6EIyf_L8y4JcixFO4fL7wnSlmdJ3LJ0cgeA1McP6B1LJB3akmiREukD1-mAGig&_hsmi=310332199&utm_content=310332199&utm_source=hs_email
https://evolllution.com/the-role-of-data-in-higher-education-enrollment?utm_campaign=Evo%20%7C%20EvoLLLution%20Newsletter&utm_medium=email&_hsenc=p2ANqtz-_UYFTKhhLkLuhNUUBwl9bVfgrYy4T-6EIyf_L8y4JcixFO4fL7wnSlmdJ3LJ0cgeA1McP6B1LJB3akmiREukD1-mAGig&_hsmi=310332199&utm_content=310332199&utm_source=hs_email
https://aair.org.au/events/
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https://altis.com.au/training/training-calendar/
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INSTITUTIONAL RESEARCH CONFERENCES & EVENTS

LOOKING FOR
AN EVENT?

Look no further!
AAIR finds the most relevant events in the IR space and
brings them together for you on our website.

CONFERENCES, EVENTS, TRAINING, PROFESSIONAL
DEVELOPMENT, WORKSHOPS, AND MORE ...

Click here to visit aair.org.au/events


https://aair.org.au/events/

AIR Webinars

AIR provides online resources, innovative
practices, professional development
opportunities, and training for AIR
members and non-members and the
higher education community, including
assessment, planning, and related fields.

Data Science Melbourne

This is a group for anyone interested in
‘Data Science’. We are not quite sure
what the exact definition of a Data
Scientist is, but if you deal with
something generally related to converting
data into useful insight then you will
hopefully benefit from joining the group.
Please follow the link to join in the group
and follow the events posted on Meetup.

POSITIONS VACANT

FIND YOUR
DREAM JOB!

AAIR.ORG.AU/HIGHER-ED-JOBS/

Find a Job

If you have a job vacancy that you would
like advertised through AAIR, please
submit a job ad for consideration.

Advertise a Job

|
ON THE MOVE

Courtesy of Future Campus.

Lara McKay is appointed Vice-President
(Engagement) and Chief Marketing
Officer at QUT, after six years at the
University of Melbourne’s Ormond
College. The appointment means a return
to Queensland for Ms McKay, having
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served in a range of senior posts in
government and HE.

Adrienne Nieuwenhuis is confirmed as
Chief Commissioner of the Tertiary
Education Standards Agency —she has
acted for a couple of weeks, since the
departure of Peter Coaldrake. In addition
to HE governance, Ms Nieuwenhuis is
versed in VET and cross-sector
governance (she served on the Noonan
AQF review). This could be useful if
TEQSA is subordinated to the authority of
the new tertiary education commission,
as recommended in the Accord plan for
absolutely everything. TEQSA now has a
new leadership team, Mary Russell was
confirmed as CEO this month, after acting
since last June.

Businessman David Baxby is the first
Bond U graduate to become its
chancellor.

Megan Clark will become chancellor of
Monash U, in July. She is a former CSIRO
chief executive and was inaugural head of
the Australian Space Agency. Monash
Deputy Chancellor Peter Young calls her,
‘an influential contributor to the science
and technology sector.’

Bronte Neyland becomes Swinburne U’s
DVC External Engagement. She moves
from PVC Future Students there.

John Dewar retired as VC of La Trobe U in
January but his gluttony for punishment
remains— becoming Interim VC of Uni
Wollongong, while the university recruits
a continuing appointment. This is
expected to take the rest of the year,
which gives Professor Dewar plenty of
time to meet the challenges he sets
himself. ‘The pandemic tested our
community’s resilience. The impact of the
Australian government’s migration
strategy is set to test our resilience once
more. However, these changes also offer
us an opportunity to sharpen our focus
and to think strategically and innovatively
about our work and our future.’

Katerina Kapobassis is Uni Melbourne's
new VP-Administration and Finance and
COO. It's aninternal appointment.

At UWA, Amit Chakma has a second term
as Vice-Chancellor and business leader
Diane Smith-Gander is incoming
Chancellor, replacing Robert French.

Courtesy of LinkedIn

Update from Chris Kearns (formerly Altis
Consulting). | left Altis Consulting in April
2024 after 26 wonderful years. I'd like to
thank the founders for inviting me to join

Altis back in the early days and for
providing me with so many opportunities
to grow and thrive. I'd also like to thank
the many colleagues and clients | had the
pleasure of working with over the years.
I'm going to try my hand at being a MoL
(Man of Leisure) and see what the
universe has in store for me. I'm not
closing myself off to future work
opportunities, but MoL is my new
title/mission for the foreseeable future.

Nicole Gower, Vice President of
Professional Services at Macquarie
University, has announced her departure
from September after almost 10 years.
Nicole has been appointed as Vice
President Operations at the University of
Sydney from October.

Dr Bekki Green, Data Leader and
Institutional Researcher from Central
Queensland University has been
appointed as Senior Assessment Manager
at TEQSA from April.

|
CALL FOR CONTRIBUTIONS

A great way to get involved with the
AAIR community is to share your
thoughts and ideas. Do you have
something you would like to share with
your IR colleagues? Please send your
contributions to the
editor@aair.org.au.

A reminder about the organisations’
social media links to keep you up-to-
date and in touch with all the latest
news and events.

ENEWS SIGNUP

Andrew Bradshaw
Editor, The Institutional Researcher

|
DISCLAIMER

The opinions expressed in this newsletter
are those of the individual
writers/authors and not necessarily
those of AAIR or the institutions that
make up the AAIR membership.
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