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Highlights 
2024ɀ2025 in numbers 

 

 

Members  

313 

 

 
 

 

 
 

 

Events 

13 
 

 
 

 

 

Sessions 

9,439 
Users 

7,178 
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Account summary 
2024ɀ2025 at a glance 

 

 
 

 
 

 

Revenue 

$114,900 
 
 

 
 

Expenditure  

$111,200 
 
 

 
 

 

 
 

 

Cash in the  

bank 

$139,074 
  

Net  assets 

$112,228 
Annual surplus 

$3,700 
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ΨInstitutional researchΩ is viewed as a range of activities 

involving the collection, analysis, and interpretation of 

information descriptive of an institution and its activities, 

including its students and staff, programs, management, and 

operations. The findings of such Ψinstitutional researchΩ assist 

institutional leaders (in both academic and administrative 

domains) by informing their planning and decision-making. 
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Presidentôs report 
Over the past year, AAIR has continued to evolve, exploring emerging topics such as AI, and reaching a 

wider membership across the region. I am proud to represent an association that continues to build 

and strengthen our community, one that genuinely supports and enhances our collective capability. 

We, the Executive Committee, hope that every member of the community feels a sense of belonging, 

feels at home when we come together, and feels safe, and in fact encouraged, to share the good, the 

bad and the ugly, in the hope that we will learn and grow together. 

We aspire to make all members of the community feel welcome, to build our knowledge base in areas 

relevant across all regions of Australasia and beyond, and to engage in a variety of ways that provide 

our community with flexibility and continued opportunity to stay connected. Our goal is to foster an 

inclusive environment where everyoneΩs contributions are valued, and where professional 

development is accessible to all, regardless of location or role. By embracing diverse perspectives and 

encouraging active participation, we strengthen the foundations of our community and ensure it 

remains vibrant and forward-thinking. 

Special thanks go to our passionate Executive Committee Special Interest Groups (SIG) chairs for their 

important and valued contributions that help strengthen our community. I cannot express enough 

thanks and gratitude for everyoneΩs commitment to this community. 

During this financial year we have said goodbye to and welcomed a few people supporting the 

community who are worthy of a special mention. 

Thanks to Tracy Creagh, our Social Media Guru from January 2019 to March 2025. Thank you for the 

wealth of content you shared with our readership. Your creativity and commitment significantly 

amplified our voice and engagement across the community. 

Thanks to Andrew Bradshaw, our Newsletter Editor from January 2023 to November 2024. Thank you 

for keeping us informed with fantastic content. Your dedication ensured our members consistently 

received high-quality insights that strengthened connection and knowledge sharing. 

And thanks to Alexander Civil, who has taken over as our Newsletter Editor. You have taken The 

Institutional Researcher to new heights through a full design overhaul and content refresh, leading to 

our first members-only newsletter. Your vision and effort have elevated it into a truly valued resource. 

This year we hosted numerous fantastic and engaging online sessions. These sessions are a great way to 

reach out to members of our community who are not able to make it to the annual forum, and they 

provide an opportunity for conversation and connection on a variety of relevant topics. Please keep a 

look out for our calendar of events for 2026 soon. This calendar is sure to cover topics we all know and 

love, as well as topics relevant to our community across Australasia. Late this year, we renamed the 

Government Reporting SIG to the Institutional Reporting SIG. This change aims to be more inclusive and 

encapsulate all types of institutional reporting more broadly, as well as to engage members from 

neighbouring countries, increase the value of the sessions for all participants, and foster a more 

inclusive, community-wide exchange of ideas. We intend to continue exploring ways to ensure our 

online sessions remain relevant, keep us connected, and to help build our combined capabilities. 
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I was really excited to be able to host the AAIR Annual Forum in Adelaide last year. It was a great 

opportunity to showcase our wonderful state, to hear and learn from those impacted by The 

University of South Australia and the University of Adelaide merger, and to broaden our South 

Australian community. As an association spanning a large geographical area, we value rotating around 

Australasia to broaden our reach and to watch and learn how each institution navigates local and 

national priorities. We are excited to be back on the Gold Coast this year, a location that promises to 

bring the sun, warmth, surf and an opportunity to hear from our Queensland colleagues and 

university leaders. I thank Southern Cross University (SCU) for hosting the annual forum this year, and 

to Don Johnston (from SCU) and to Cassandra Saunders for arranging the forum once again this year! 

I want to take this opportunity to extend a special thanks to Explorance, an important industry 

partner and platinum sponsor of our Annual Forum. Explorance enables our community to stay 

connected and to leverage contemporary tools to undertake our roles. We value your contribution to 

the industry and our connection with you. 

LΩŘ ŀƭǎƻ ƭƛƪŜ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ {ƻŎƛŀƭ wŜǎŜŀǊŎƘ /ŜƴǘǊŜ ό{w/ύΣ ƻǳǊ ǾŀƭǳŜŘ ŀƴŘ ǘǊǳǎǘŜŘ ƛƴŘǳǎǘǊȅ ǇŀǊǘƴŜǊ 

and event sponsor. Their ongoing support keeps us informed, strengthens our community, and 

deepens our understanding of surveys. It is thanks to the SRC that we remain connected with, and 

understand, our evolving student needs, enabling our institutions to respond and support them the 

best way we know how. We value everything you do for us and hope our connection stays strong for 

many years to come. 

I want to also share a very special thanks to Leishman Associates, particularly Victoria McIver, for their 

professionalism, expertise, strong partnership and dedication to our community. The organisation, 

preparation, planning and execution of our main annual event help make our forums a great success, 

and for that we are grateful! 

Our membership continues to be strong, with over 300 members this year. COVID-19 forced us to 

rethink how and why we bring our community together. Thanks to Stuart Terry, our now immediate 

past president, for his leadership through that challenging time. Our community has come out 

stronger than ever before. 

The introduction of institutional membership and hosting online events throughout the year, has 

meant that our community reach is broader. To ensure we evolve with the changing needs of the 

community, the AAIR Executive Committee continues to explore ways to further broaden and 

strengthen what we can offer to our community. 

I am honoured to continue serving as President of AAIR, and deeply grateful to be part of such an 

inspiring and supportive community. The friendships and connections I have built with so many of you 

are truly valued. Thank you for your ongoing support, your contributions, and for helping to 

strengthen our community. I look forward to staying connected with you all in the year ahead. 

 

 
Ewa Seidel  
AAIR President 
president@aair.org.au 

mailto:president@aair.org.au
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Treasurerôs report 
LΩŘ ƭƛƪŜ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘ ŦƻǊ ǘƘŜ нлнпς2025 financial year. This year, we have seen a 

decrease in both revenue and expenditure that required a more cautious financial outlook moving 

forward. 

AAIR continues to operate from a sound financial base, even though our surplus and profit have 

reduced compared with the previous financial year. For 2024ς2025, AAIR recorded an operating 

surplus of $3,700 and an operating profit of $2,693, reflecting tighter margins and the need for 

disciplined fiscal management. 

Key financial outcomes: 

¶ Revenue from operations totalled $114,900 (down from $141,844 in 2023ς2024). 

Membership income was $33,281, and Forum-related revenue was $79,203 this year. 

¶ Operating expenditure reached $111,200 (compared with $125,195 in 2023ς2024), reflecting 

costs associated with essential operational support and event delivery, offset by targeted 

reductions across discretionary categories. 

Despite the reduced profit margin, AAIR remains financially stable. Net assets stand at $112,228 as at 

30 June 2025, compared to $108,528 in 2024. This includes total assets of $139,074 ƛƴ !!LwΩǎ ōŀƴƪ 

accounts (versus $141,134 in 2024) minus the total liabilities standing at $27,632 (compared to 

$32,607 in 2024), which is attributed to deferred membership income, audit fees, and a minor GST 

liability. 

¢ƘŜ !ǎǎƻŎƛŀǘƛƻƴΩǎ ƴŜǘ ǎǳǊǇƭǳǎ ƛǎ ǎƳŀƭƭŜǊ ǘƘŀƴ ƛƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎ ŀƴŘ ƛǘ Ƴǳǎǘ ōŜ ƳŀƴŀƎŜŘ ǿƛǘƘ ŎŀǊŜΦ 

Looking ahead 

DƛǾŜƴ ǘƘƛǎ ȅŜŀǊΩǎ ǊŜŘǳŎŜŘ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘǎ ŀƴŘ ŀ ƳƻǊŜ ǳƴǇǊŜŘƛŎǘŀōƭŜ ŦƛƴŀƴŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘƘŜ 

Association will adopt an extremely conservative budget for 2025ς2026, including tightly controlling 

expenditure across all non-ŜǎǎŜƴǘƛŀƭ ŀǊŜŀǎΦ hǳǊ ŀƛƳ ƛǎ ǘƻ ǎŀŦŜƎǳŀǊŘ !!LwΩǎ ƭƻƴƎ-term financial 

sustainability while continuing to serve members effectively. This disciplined approach ensures we 

remain resilient, responsible and well-positioned for the AssociationΩǎ ongoing operation and future 

opportunities. 

 

 
Zhi (Lizzie) Li  
AAIR Treasurer 
treasurer@aair.org.au 

mailto:treasurer@aair.org.au
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The Australasian Association for Institutional Research (AAIR) is the professional association for 

institutional research practitioners in higher education and other institutions in Australasia. The 

Association was established late in 1988, and now comprises over 300 members. AAIR continues to 

draw members mainly from Australia and New Zealand, with further members from the wider Pacific 

region. 

Members contribute to planning, decision making, policy formulation, and analysis concerned with 

the management of tertiary education. The broad aim of AAIR is to benefit, assist, and advance 

research that leads to the improved understanding, planning, and operation of tertiary education 

institutions within Australasia. AAIR has the following principal objectives: 

¶ to raise the level of professional competence and practice in the fields of tertiary education 

institutional research, planning, and analysis in the Australasian region 

¶ to enhance inter-institutional cooperation in the undertaking of comparative institutional 

research projects 

¶ to assist the professional development of members by: 

Á organising an annual conference (the AAIR Forum) 

Á organising online events related to important themes in tertiary education, institutional 

research skills development, community dialog, and sharing of experience 

Á developing and fostering cooperative links with the Association for Institutional Research 

(AIR)* and AIR affiliates 

Á encouraging regional meetings of members to augment the AAIR Annual Forum. 

AAIR is incorporated within the state of Victoria, Australia, and is a non-profit organisation. 

*  AAIR is affiliated with AIR in USA. AIR was established in 1966 and now boasts over 7,000 Members! 

 

About us
  

Mission 

W E BELIEVE IN BUILDING A CONFIDENT AND CONNECTED COMMUNITY 

THAT ADVANCES TERTIARY EDUCATION AND RESEARCH SUCCESS THROUGH 

USEFUL INSTITUTIONAL RESEARCH . 

http://www.airweb.org/
http://www.airweb.org/
https://www.airweb.org/resources/affiliated-organizations
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Vision 

W E AIM TO BE THE PRE -EMINENT A USTRALASIAN ASSOCIATION THAT EMPOWERS A 

PROFESSIONAL INSTITUTIONAL RESEARCH COMMUNITY TO BE INFLUENTIAL THOUGHT 

LEADERS . 

Values 

AAIR has a commitment to: 

¶ Everyone feeling they are welcome 

¶ Fostering sharing and learning from each other 

¶ Helping and inspiring our community to excel and 

collaborate 
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Value Proposition 
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AAIR  IS THE ONLY  DEDICATED , PROFESSIONAL 

ASSOCIATION FOR INSTITUTIONAL RESEARCHERS IN 

A USTRALASIA . AAIR  OFFERS TERTIARY EDUCATION 

PROFESSIONALS A UNIQUE FORUM TO DEVELOP 

SKILLS , SHARE KNOWLEDGE AND ADVANCE IDEAS 

TO SUPPORT EFFECTIVE DECISION MAKING . AAIR  

PROMOTES DATA -INFORMED DECISION MAKING 

THROUGH REGULAR COMMUNICATIONS , SPECIAL 

INTEREST GROUPS , AN ANNUAL FOR UM , AND 

REGIONAL EVENTS . BECOMING AN AAIR 

MEMBER WILL KEEP YOU UP TO DATE ON 

CURRENT AND EMERGING ISSUES AND HELP BUILD 

YOUR PERSONAL AND PROFESSIONAL NETWORKS . 

https://unsplash.com/photos/dGxOgeXAXm8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/meeting?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://aair.org.au/membership/join/
https://aair.org.au/membership/join/
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Organisational structure 
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Executive Committee 
Members of the executive committee for the financial year 1 July 2024 ð 19 November 2024 

comprised the following: 

    
President Vice President Honorary Secretary Honorary Treasurer 

    
Ordinary Members  

    
Ordinary Members Observers 
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Members of the executive committee for the financial year 19 November 2024 ð 30 June 2025 

comprised the following: 

    
President Vice President Honorary Secretary Honorary Treasurer 

    
Immediate Past 

President 

Ordinary Members 

    
Ordinary Members Newsletter Editor 
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Committee elections 
A special announcement to the membership seeking nominations to join 

the AAIR Executive Committee was circulated on 19 August 2024. The email 

received 164 opens, with 30 clicks in the email. The deadline for 

nominations to join the AAIR Executive Committee closed on Monday 16 

September 2024. 

Committee attendance at 

meetings 
The table below outlines the attendance of each committee member at meetings during the 

reporting year. Invited persons included the AAIR Executive Officer.Please refer to Table 1 for those 

present in our committee meetings for the financial year. 

Table 1. AAIR Executive Committee meeting attendance (2024ς2025) 

 

In addition to the standard 8 committee meetings, a strategic planning meeting was held both in 

person (for those present) and via Zoom (for those unable to attend in person) during the 2024 AAIR 

Annual Forum in Adelaide. 

Strategic planning meeting 
The committee held a strategic planning session to review roles, responsibilities, and operational 

processes to enhance efficiency and communication. Key discussions and decisions included: 

¶ Newsletter Editor role: It was recalled that the newsletter editor role has previously been 

held by individuals outside the committee, reaffirming that formal membership is not a 
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prerequisite for the position. Emphasis was placed on avoiding overburdening the editor, with 

the use of AI tools suggested to assist with notetaking and content summarisation. 

¶ AI Integration for meeting notes: The use of AI tools was proposed to capture and summarise 

meeting notes, reducing workload for committee members. AI-generated notes will be cross-

checked by a committee member before dissemination. 

¶ Committee roles and governance: Existing roles and responsibilities were reviewed, including 

those of the editorial board, with consideration given to updating constitutional rules to 

reflect current practices. 

¶ Communication manager role: The need for a dedicated communication manager was 

discussed. This role will oversee newsletter production, social media, and proofreading, 

ensuring coordination and accountability within the committee. 

¶ Event recording and access: A policy for recording events was considered, balancing member 

access with potential risks to open discussion. Clear guidelines will be developed for which 

events to record. 

¶ Newsletter schedule: The newsletter will be issued quarterly to maintain timely, high-quality 

content without overburdening the editor. Publication timing will consider academic 

schedules and holidays to optimise engagement. 

¶ Operational updates: Processes for job ad management, updating the code of ethics, annual 

forum timing, and document storage via Google Drive were reviewed to improve efficiency 

and collaboration. 
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Action Items: 

¶ Confirm the newsletter editor role and responsibilities. 

¶ Develop a comprehensive communication strategy, including newsletters, social media, and 

sponsorships. 

¶ Establish a high-level agenda template for committee meetings. 

¶ Update the website to align with new strategic priorities. 

¶ Revise the code of ethics to ensure it remains current. 

¶ Review the timing of the annual forum for optimal participation. 

¶ Ensure full adoption and access to Google Drive for document management. 
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Membership 
AAIR and AAIR members alike continued to see the benefits from holding institutional membership. 

During 2024ς2025, we saw one new institution take up institutional membership, 3 institutions 

upgrade their level of institutional membership, and 6 institutions downgrade their institutional 

membership. Four institutions cancelled their institutional membership, with one of those institutions 

replacing their institutional membership with one individual membership, and another institution 

replacing their institutional membership with 2 individual memberships. 

As of 30 June 2025, AAIR has 28 institutions with institutional membership. 

¶ LITE Institutional membership (9 institutions, 2 fewer than the previous reporting year). 

¶ FULL Institutional membership (9 institutions, the same number as the previous reporting 

year). 

¶ EXTENDED Institutional membership, paying a pro-rata equivalent for more than 10 members 

(10 institutions, 2 fewer than in the previous reporting year). 

By the end of the 24/25 financial year, the AAIR membership reduced in numbers from 355 members 

(EOFY 2024) down to 313 members (EOFY25). A reduction of 42 people. 

 

Figure 1. Summary of AAIR membership volume at the end of each financial year from 2014 to 2025 
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Of these 313 members, we had 275 members included in institutional memberships (with 2 vacancies 

noted), 18 individual members (financial, including one member who sadly passed away in March 

2025), 2 honorary members, 11 life members, and 7 retired members. 

AAIR had 15 AAIR partner contacts in its database this year. 

AAIRΩs overall membership comprises staff from 51 institutions and organisations, and includes life 

members, honorary members, retired members, and consultants in Australia, New Zealand, Japan, 

and the United Kingdom. 

At the end of 30 June 2025, there were 313 individuals included within the various categories of 

membership. This shows an 11.8% decrease (42 individuals) at end of financial year compared to the 

end of the previous financial year. The AAIR membership categories include: 

¶ institutional membership (LITE, FULL, EXTENDED) 

¶ individual membership 

¶ life membership 

¶ honorary membership 

¶ retired membership 

During FY25, the committee decided to increase membership fees effective from 19 September 2024. 

The increase was at a rate of $20 per person for individual members, $100 per membership for 

institutional LITE memberships, and $200 per membership for institutional Full memberships, ex GST. 

Of the 313 individuals, there were 305 from Australia, 5 from New Zealand, and 3 from other 

countries. 

 

Figure 2. AAIR members by country for 2024 and 2025 

A breakdown of members by Australian state for the 2024ς2025 financial year are shown in Table 2.  

2025 2024

Australia 305 346

New Zealand 5 5

Other 3 4
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Table 2. Australian members by state 

Australian state 2025 2024 
ACT 18 41 

NSW 95 88 

NT 11 11 

QLD 58 63 

SA 22 32 

TAS 5 5 

VIC 60 70 

WA 34 36 

Who are our members? 

The following page shows an alphabetical list of all the organisations from which individual AAIR 

members derive. Also listed separately are the institutions that hold institutional membership with 

AAIR in either the capacity of LITE membership, FULL membership, or EXTENDED membership. Please 

refer to our Membership Categories page for more information. 

AAIR entered its fourth year of institutional membership. This year, 6 institutional members cancelled 

their memberships. Of those 6 institutions, 3 of those institutions opted for a lesser number of 

individual memberships instead. 

Of the remaining 28 institutions holding institutional membership, we saw 18 institutions renew with 

the same number of members, 3 institutions increase their member numbers, 6 institutions reduce 

their member numbers, and 1 new institutional membership was purchased. 

  

https://aair.org.au/membership/members/#Member%20organisations
https://aair.org.au/membership/members/#Member%20organisations
https://aair.org.au/membership/categories-of-membership/
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Institutional members 
AAIR has 28 institutional members, which is 3 fewer institutional members as the previous financial 

year. The institutions listed below have either a LITE, FULL, or EXTENDED membership with AAIR. 

Australia 
Australian Catholic University 
Bond University 
Charles Darwin University 
Charles Sturt University 
CQUniversity Australia 
Deakin University 
Edith Cowan University 
Flinders University 
Macquarie University 
Murdoch University 
Queensland University of Technology 
RMIT University 
Southern Cross University 
The Social Research Centre Pty Ltd 

 
The University of Melbourne 
The University of Notre Dame Australia 
The University of Queensland 
The University of Western Australia 
University of Canberra 
University of New England 
University of South Australia 
University of Southern Queensland 
University of Tasmania 
University of Technology Sydney 
University of the Sunshine Coast 
UNSW Sydney 
Victoria University 
Western Sydney University International College 

 

Entities with individuals as members 

Australia 
Centre for Optimism 
Council of Australasian University Directors of 
Information Technology (CAUDIT) 
Curtin University 
La Trobe University 
Maven & Edge 
Monash University 
RMIT University 
Studymove 
The University of Adelaide 
The University of Sydney 
Western Sydney University 

New Zealand 
Education New Zealand | Manapou ki te Ao 
Otago Polytechnic 
Waikato Institute of Technology (Wintec) 
Wellington Institute of Technology & Whitireia 
Community Polytechnic 

Other countries 
Ritsumeikan University (Japan) 
Tohoku University (Japan) 
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Life members 
AAIR has 11 life members: 

1. Raj Sharma (awarded 30 November 1995) 
2. Ken Doyle (awarded 6 November 1996) 
3. Dennis Ham (awarded December 2002) 
4. Bruce Zimmer (awarded 2004) 
5. Wendy Marchment (awarded 10 November 

2011) 

6. Roni McDowell (awarded 14 November 2012) 
7. Dean Ward (awarded 2 November 2017) 
8. Dave Marr (awarded 2 November 2017) 
9. Kathie Rabel (awarded 12 November 2019) 
10. Greg Jakob (awarded 1 December 2022) 
11. Don Johnston (awarded 19 November 2024) 
 

 

AAIR has 1 legacy life member: 

1. Nick Booth 1945ς2021 (awarded 12 November 2009) 
 

All member lists are current as at 30 June 2025. 

Fellowships 

AAIR has two prestigious fellowships it offers in recognition of two life members of the association ς 

the Raj Sharma Fellowship and the Zimmer Travel Fellowship. 

 

Fellowships were put on hold again during the 2024ς2025 financial year. AAIR plans to advertise the 

fellowships to AAIR members again in 2026. 

 

Please visit our website for more information about AAIR fellowships. 

 

  

https://aair.org.au/membership/life-members/
https://aair.org.au/membership/legacy-life-members/
https://aair.org.au/membership/fellowships/
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Communications 

AAIR newsletter 

During the 2024 AGM our newsletter editor, Andrew Bradshaw, stepped down as an Executive 

Committee member, and also as our Newsletter Editor. Alexander Civil volunteered for the position 

on 14 November 2024. Andrew, Alex, and Liesha (our Executive Officer) worked on the handover. 

Alexander has since completely reinvented the AAIR newsletter. Given the exceptional standard of 

!ƭŜȄŀƴŘŜǊΩǎ ƴŜǿǎƭŜǘǘŜǊǎΣ !!Lw finally made the decision to put the newsletter behind the paywall. 

The March 2025 issue of The Institutional Researcher was ŎƛǊŎǳƭŀǘŜŘ ǘƻ !!LwΩǎ ōǊƻŀŘŜǊ ǎǳōǎŎǊƛōŜǊ ƭƛǎǘ 

with a note advising that it would soon be a closed publication available to members only. This was 

the last publicly issued newsletter edition. 

 

Figure 3. ¢ƘŜ ŎƻƴǘŜƴǘǎ ǇŀƎŜ ƻŦ !ƭŜȄŀƴŘŜǊΩǎ ŦƛǊǎǘ ƛǎǎǳŜ ƻŦ The Institutional Researcher 
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External communications 

The total number of email communications sent to our members and newsletter mailing list 

subscribers over the previous two reporting periods are shown in Table 2. 

Table 3. Communications output 

Type of external communication 2025 2024 2023 
To: Newsletter mailing list    

Newsletters1 5 6 4 

Online events 21 18 30 

Other ς ς ς 

To: Members only mailing list    

Positions vacant 14 35 36 

Bulletins 1 1 1 

Online events2 ς ς 14 

Other 2 3 4 

TOTAL 43 63 89 
 

AAIR uses MailChimp as its preferred email client. All emails circulated to members and the broader 

AAIR community were sent using MailChimp. 

 
1 The March 2025 newsletter was the last newsletter sent to non-AAIR members as this was placed behind the 
membership paywall after that. 
2 Note: Online events were sent to the broader mailing list of subscribers. 
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Social 
Our long-standing Social Media Guru, Tracy Creagh from Queensland University of Technology, 

resigned from the role on 18 March 2025. Tracy was bringing all our news to your preferred social 

platforms since January 2019. Thank you, Tracy, for all the wonderful work you did with bringing the 

latest news to our readership through our social media platforms. 

We subsequently advertised the position of Social Media Coordinator, but as of 30 June 2025, this 

position was still not filled. 

 
 

Followers  

97 
 

 
 

 
 

 
 
 

 
 

Followers  

375 

 
 
 

Followers  

530 
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Special Interest 

Groups 
AAIR has 5 special interest groups (SIGs) where both members and non-members of the AAIR 

community come together to learn, brainstorm, share ideas and experiences, and impart real life 

experiences of what worked and what didnΩt. 

AAIRΩs 5 SIGs and their respective chairs are: 

Academic Research Institutional 
Analytics 

Business Intelligence and 
Analytics 

Government Reporting 

   
Ewa Seidel, Chair Lester DSouza, Chair Don Johnston, co-Chair 

   
Government Reporting Load Management and 

Planning 
Surveys and Evaluation 

   
David Cawthorne, co-Chair Alexandra Sieniarski, Chair Dr Cassandra Saunders, Chair 

 

Thank you to our SIG chairs for running outstanding sessions during the year. To read about the 

events that we hosted throughout the year in our SIGs, please go to page 29. 
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Events 

 

  

Photo by Sigmund on Unsplash  

https://unsplash.com/@sigmund?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/black-and-silver-laptop-computer-KAN4bY3oqSw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Events 
AAIR hosts an annual forum each year. We also offer a range of interactive Zoom sessions that allow 

AAIR members and the broader institutional research community, to connect and share their 

experiences, as well as learn something new. 

In the financial year 2024ς2025, we hosted our Annual Forum in Adelaide, South Australia. We also 

hosted 9 special interest group online interactive events were run via the Zoom platform, 3 other 

online events. ²Ŝ ŘƛŘƴΩǘ Ǌǳƴ ŀƴȅ newbies sessions. 

These sessions were designed to discuss matters of concern to members and the industry. All SIG 

sessions were offered free to members, with non-members being charged a nominal fee to attend. 

Our other events were available to members and non-members alike free of charge. There was 

healthy interest in our events from both members and non-members. 

During this reporting period, AAIR hosted one annual forum. We again offered only a face-to-face 

forum, without the option of attending online. 

Event summary 

Our event calendar is outlined below in chronological order. 

2024 
Date Title Pg # 
11 July Sharing our Experiences in how to Conduct Institutional Research in 

Academic Research 1/2024 
30 

25 July Business Intelligence & Analytics SIG ConvAAIRsation 2/2024 31 
29 July Screening harmful content in student evaluations of teaching 42 
22 August Strategies to Maximise Response Rates and Reduce Response Bias 43 
13 September Futureproofing Enrolment Planning (including the Accord and the 

Budget) using Machine Learning and AI 
37 

25 September Business Intelligence & Analytics SIG ConvAAIRsation 3/2024 33 
09 October National Results from the International Student Barometer 44 
14 October Presenting at an AAIR Forum 46 
18ς20 
November 

AAIR Forum 2024 (Adelaide, SA) 53 

2025 
Date Title Pg # 
09 April Open AAIR 2025 48 
27 May AI in Institutional Research 51 
10 June Government Reporting SIG 1/2025 35 
26 June Load Management & Planning SIG 1/2025 39 
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AAIR Virtual Events 

Here we give an overview of our events under the headings of the respective special interest group 

(SIG). Chat summaries have been included with identifying data removed. 

All SIG events were held online using the AAIR Zoom account. The event registration platform we 

used was Humanitix. 

Academic Research Institutional Analytics 
Ewa Seidel is the SIG Chair, Academic Research Institutional Analytics SIG. 

One event was held during the financial reporting year for this SIG: 

¶ Sharing our Experiences in how to Conduct Institutional Research in Academic Research 

1/2024 was held on 11 July 2024. The event was free for AAIR members to attend, and non-

members were charged AUD$52.77 (AUD$45 + GST and booking fee). There were 14 financial 

members and 1 non-member registered. 

Sharing our Experiences in How to Conduct IR in Academic 

Research 1/2024 
11 July 2024 

 

Pre-event blurb 
Facilitator: Ewa Seidel, Associate Director, Research Engagement and Success at Flinders University 

How do we go about building useful insights to help universities understand how successful we are at 

our research endeavours? Planning, data, and analytics teams traditionally support educational 

institutional analytics, but the era of supporting academic research institutional analytics is here! 

https://events.humanitix.com/sharing-our-experiences-in-how-to-conduct-institutional-research-in-academic-research-1-2024
https://events.humanitix.com/sharing-our-experiences-in-how-to-conduct-institutional-research-in-academic-research-1-2024
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We invite you to join us in having a ConvAAIRsation about: 

¶ how you do this at your institution 

¶ sharing the pressing questions that you hope other institutions can help answer 

¶ ƛŘŜƴǘƛŦȅƛƴƎ Ƙƻǿ ǿŜ Ŏŀƴ ƭŜǾŜǊŀƎŜ ŜŀŎƘ ƻǘƘŜǊǎΩ ŜȄǇŜǊƛŜƴŎŜǎ ǘƻ ƭŜŀǊƴ ǘƻ Řƻ ōŜǘǘŜǊ ŀǘ ōǳƛƭŘƛƴƎ 

useful insights for our research communities. 

Post event summary 
During this session, participants explored challenges and best practices in institutional reporting and 

data interpretation. A key highlight was the sharing of a research thesis on pre-COVID data, which 

provided insights into diverse procedural approaches across the sector. The researcher generously 

made their work available to attendees, supporting knowledge sharing and collaboration. 

The discussion also focused on improving the usability and interpretation of centralised data, 

including strategies such as the development of guides, data dictionaries, and reporting templates 

aligned with institutional metrics. Participants emphasised the importance of capturing Ψgrey 

literatureΩ and industry partnership outputs, which, while often overlooked in traditional citation 

metrics, contribute significantly to innovation and funding opportunities. 

A question from participants highlighted the ongoing challenge for institutional research offices in 

providing actionable insights when they are not considered subject matter experts. The session 

facilitated a constructive dialogue on addressing these challenges and supporting staff capability 

building in data interpretation and reporting. 

Ewa Seidel 

SIG Chair, Academic Research Institutional Analytics 

Business Intelligence & Analytics SIG 
Lester DSouza is the SIG Chair, Business Intelligence & Analytics SIG. 

Two events were held during the financial reporting year for this SIG: 

¶ Business Intelligence & Analytics SIG ConvAAIRsation 2/2024 was held on 25 July 2024. The 

event was free for AAIR members to attend, and non-members were charged AUD$52.77 

(AUD$45 + GST and booking fee). There were 32 financial members and 0 non-members 

registered, and 26 people logged in on the day. 

¶ Business Intelligence & Analytics SIG ConvAAIRsation 3/2024 was held on 25 September 2024. 

The event was free for AAIR members to attend, and non-members were charged AUD$52.77 

(AUD$45 + GST and booking fee). There were 46 financial members and 0 non-members 

registered, and 29 people logged in on the day. 

  

https://events.humanitix.com/business-intelligence-and-analytics-sig-convaairsation-2-2024
https://events.humanitix.com/business-intelligence-and-analytics-sig-convaairsation-3-2024
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Business Intelligence & Analytics SIG ConvAAIRsation 2/2024 
25 July 2024 

 

Pre-event blurb 
Facilitator: Lester DSouza, AAIR Business Intelligence & Analytics SIG Chair 

As we all know, we now live in a data-driven society. 

Did you know that 90% of all data that exists in the world today was created in the last 2 years? 

Statistics also suggest that every two years, the volume of data in the world doubles in size. So, what 

Řƻ ǿŜ Řƻ ǿƛǘƘ ŀƭƭ ǘƘƛǎ ŘŀǘŀΚ LŦ ǿŜΩǊŜ ƴƻǘ ƻƴ ǘƻǇ ƻŦ ƛǘ now, will we ever get there? 

This is an issue that Altis Consulting has faced head-on with many of their higher education clients, 

assisting institutions with accessing data from their many sources and getting them from zero to 

insight as fast and effectively as possible. 

Wƻƛƴ [ŜǎǘŜǊ 5{ƻǳȊŀΣ !!LwΩǎ .ǳǎƛƴŜǎǎ LƴǘŜƭƭƛƎŜƴŎŜ ϧ !ƴŀƭȅǘƛŎǎ {LD /ƘŀƛǊΣ ƛƴ ŎƻƴǾŜǊǎŀǘƛƻƴ ǿƛǘƘ tƘƛƭ 

Stevens, Principal Consultant from Altis, as they unpack everything data and how the higher education 

sector can benefit. 

They will take you through framework design approaches to enabling your data platform to ingest, 

manage and present data from all kinds of sources to ensure that getting the insights out to the 

decision makers in your institutions is easier than ever. 

See you there! 

Post-event summary 
This session featured an engaging presentation on current trends and practices in the field. The 

session concluded with a question-and-answer segment, providing attendees with the opportunity to 

clarify key points and discuss practical applications. 
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Participants expressed their appreciation for the presentation, noting its relevance and insightfulness. 

Following the session, slides and supporting materials were made available to attendees to support 

further learning and reference. 

The event successfully facilitated knowledge sharing among members, promoting discussion and 

collaboration on topics related to business intelligence, analytics, and data-driven decision-making. 

Business Intelligence & Analytics SIG ConvAAIRsation 3/2024 
25 September 2024 

 

Pre-event blurb 
Facilitator: Lester DSouza, AAIR Business Intelligence & Analytics SIG Chair 

Guest presenter: Dr Omer Yezdani, Chief Data Officer, University of the Sunshine Coast 

Lester DSouza will host Dr Omer Yezdani, where they will discuss the state of play of data and what is 

the current expectation from the sector. 

Please join us for our next AAIR BI & Analytics ConvAAIRsation. 

Post-event summary 
In this event, Lester and Omer discussed, among other things, the evolving role of the Chief Digital 

Officer (CDO) within the higher education sector. Participants joined from a range of institutions 

across Australia and overseas, all anonymised here for reporting purposes. 

The session explored how universities are structuring their digital leadership portfolios, with several 

attendees noting that their institutions had recently introduced CDO or similar roles, while others 

reported that these responsibilities remained distributed across various operational units. Comments 

highlighted that, in some cases, the CDO position existed only as a part-time or ΨsideΩ role, leading to 

limited visibility across the institution. 

Key themes included: 
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¶ Reporting structures: Participants described a mix of arrangements, with some analytics and 

survey teams reporting directly to a CDO, while others were situated within student services 

or separate administrative divisions. 

¶ Impact and visibility of the CDO role: Attendees discussed whether a CDO could help 

strengthen the profile of existing analytics functions and improve institutional awareness of 

data-driven decision-making. 

¶ Strategy and organisational change: The group reflected on experiences implementing digital 

strategies and service-level agreements, noting varied levels of support and resistance within 

their institutions. 

¶ Data governance: A significant point of discussion was whether governance should sit within 

IT or operate independently. Some participants expressed concern that restricting access to 

certified datasets and relying heavily on IT teams could slow down analytics work and limit 

responsiveness. 

¶ Leadership insights: Omer and Lester shared reflections on lessons carried over from previous 

roles in both higher education and government, offering guidance on navigating 

organisational change and fostering collaboration. 

The session concluded with positive feedback and thanks from attendees, who appreciated the 

opportunity to hear practical experiences and insights from peers. 

Lester DSouza 

SIG Chair, Business Intelligence and Analytics 

  



35 

Government Reporting SIG 
Don Johnston is the SIG Chair, Government Reporting SIG. 

One event was held during the financial reporting year for this SIG: 

¶ Government Reporting SIG 1/2025 was held on 10 June 2025. The event was free for AAIR 

members to attend, and non-members were charged AUD$52.77 (AUD$45 + GST and 

booking fee). There were 43 financial members and 1 non-member registered, and 36 people 

logged in on the day. 

Government Reporting SIG 1/2025 
10 June 2025 

 

Pre-event blurb 
Facilitator: Don Johnston, AAIR Government Reporting SIG Chair 

²Ŝ ŀǊŜ ƘŀǇǇȅ ǘƻ ǿŜƭŎƻƳŜ ȅƻǳ ǘƻ ŀƴ ƛƴǘŜǊŀŎǘƛǾŜ ǎŜǎǎƛƻƴ όŜƳǇƘŀǎƛǎ ōŜƛƴƎ ƻƴ ΨƛƴǘŜǊŀŎǘƛǾŜΩ ŦǊƻƳ ǘƘƻǎŜ 

able to attend) to discuss some topics in the Government Reporting space. 

We invite you to come along and ask questions or simply attend to get a sense of what is currently 

topical, whether TCSI, AVETMISS, HDR, or anything else. 

New arrivals to AAIR or Government Reporting are particularly welcome, even if only to put a face to 

ǘƘŜ ƴŀƳŜΣ ƻǊ ǘƻ ŦƛƴŘ ŀ ƴŀƳŜ ǘƻ ǊŜŀŎƘ ƻǳǘ ǘƻ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ǿƘŜƴ ȅƻǳ ƘŀǾŜ ŀ ǉǳŜǎǘƛƻƴ ŀƴŘ ȅƻǳΩǊŜ ƴƻǘ 

sure who to turn to. This is what AAIR is about ς making connections and finding and supporting our 

community. 

  

https://events.humanitix.com/government-reporting-special-interest-group
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Two topics that will initiate the discussions are (but definitely not restricted to): 

1. HEP Student Data Verification 2024 

tƘŜǿ Χ ǿŜ ƘŀǾŜ Ƨǳǎǘ ǎǳǊǾƛǾŜŘ ǘƘŜ ƭŀǘŜǎǘ ǊƻǳƴŘ ƻŦ {ǘǳŘŜƴǘ 5ŀǘŀ ±ŜǊƛŦƛŎŀǘƛƻƴΗ IƻǇŜŦǳƭƭȅ ƛǘ ǿŀǎ 
not too traumatic! We would like to provide an opportunity for a de-brief on the process. 
What worked? What helped? What were the pitfalls? Basically, anything you would like to 
share about your respective journeys. 
 

2. New Gender Codes for Element 315 to be reported in 2026 

How is everyone going implementing these new codes? It is not only relevant for the student 
collection, but also for the staff collection too. What about the TAC data, survey data, 
Australian Government Provider Registration and International Student Management System 
(PRISMS) data, and I am sure many other places. 

 

We have only 1 hour to discuss these and other topics, so come along and join in the conversation. 

We will make a start on discussing these pressing issues, but rest assured, we are planning another 

session sometime in the second half of the year. Please let us know what other burning topics you 

would like to discuss in a future session. 

Post-event summary 
This virtual session, Don brought together representatives from multiple universities to discuss 

challenges and practices related to TCSI verification, data reporting, and first reported address 

management. Participants shared strategies for ensuring accurate enrolment and staff data, including 

methods for cross-checking student information, managing EFTSL values, and addressing 

discrepancies in citizenship and disability verification. 

The discussion highlighted common issues such as limitations in live reporting, difficulties in accessing 

scheduled extracts, and the need for improved data documentation and staff verification processes. 

Participants also explored approaches for handling application and offer data, course transfers, and 

HDR completions, emphasising the importance of consistency across systems and institutions. 

Attendees exchanged insights on interactions with QTAC and the Department of Education, 

particularly regarding updates to gender coding, organisational codes, and verification rules. The 

session reinforced the value of collaborative problem-solving, knowledge sharing, and ongoing 

communication between universities and regulatory bodies. Participants expressed appreciation for 

the opportunity to discuss these complex issues and agreed that future sessions would be beneficial 

for continuing sector-wide dialogue. 

Don Johnston David Cawthorne 

SIG Chair, Government Reporting Co SIG Chair, Government Reporting 
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Load Management & Planning SIG 
Alexandra Sieniarski is the SIG Chair, Load Management & Planning SIG. 

Alferd Alferd is a SIG Lead, Load Management & Planning SIG. 

Two events were held during the financial reporting year for this SIG: 

¶ Futureproofing Enrolment Planning (including the Accord and the Budget) using Machine 

Learning and AI was held on 13 September 2024. The event was free for AAIR members to 

attend, and non-members were charged AUD$52.77 (AUD$45 + GST and booking fee). There 

were 66 financial members and 11 non-members registered, and 60 people logged in on the 

day. [Alexandra Sieniarski] 

¶ Load Management & Planning SIG 1/2025 was held on 26 June 2025. The event was free for 

AAIR members to attend, and non-members were charged AUD$52.77 (AUD$45 + GST and 

booking fee). There were 35 financial members and 2 non-members registered, and 35 

people logged in on the day. [Alferd Alferd] 

Futureproofing Enrolment Planning (including the Accord and the 

Budget) using Machine Learning and AI 
13 September 2024 

 

Pre-event blurb 
Facilitator: Alexandra Sieniarski, AAIR Load Management and Planning SIG Chair 

Machine learning (ML) and artificial intelligence (AI) are revolutionising the landscape of enrolment 

planning in higher education. These technologies harness vast amounts of data to provide 

unprecedented insights and predictive capabilities, enabling institutions to make more informed 

decisions. In this session, we will delve into how the University of Notre Dame leverages ML and AI to 

enhance enrolment strategies, ensuring the University is resilient and adaptive to future challenges.   

https://events.humanitix.com/futureproofing-enrolment-planning-including-the-accord-and-the-budget-using-machine-learning-and-ai
https://events.humanitix.com/futureproofing-enrolment-planning-including-the-accord-and-the-budget-using-machine-learning-and-ai
https://events.humanitix.com/load-management-and-planning-sig-1-2025
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Topics for discussion will include: 

¶ Innovative AI-driven techniques for predicting student enrolment trends 

¶ The integration of the Accord and the budget within enrolment planning frameworks 

¶ Case studies illustrating successful implementation of ML models 

¶ Addressing ethical considerations, data governance, and privacy concerns in AI applications 

¶ Strategies for overcoming common obstacles and maximising the effectiveness of AI tools in 

enrolment planning. 

Join us as we discover how AI and ML are shaping the future of enrolment planning, making it more 

robust, accurate, and responsive to the evolving educational landscape. 

Post-event summary 

Overview 

The session explored the strategic application of ML models to forecast student enrolment trends and 

improve institutional decision-making. 

The discussion emphasised both the opportunities and challenges of integrating AI into educational 

contexts, highlighting the potential for increased efficiency and accuracy, while recognising the 

importance of ethical considerations, data quality, and appropriate model use. 

Presentation highlights 

Alexandra delivered a comprehensive presentation on the use of machine learning for enrolment 

prediction. She outlined how predictive models can assist in anticipating student numbers, aligning 

resources, and supporting data-informed strategy development. 

Key themes included: 

¶ The necessity of clearly defining a problem before applying machine learning techniques. 

¶ The balance between human expertise and AI-driven insights in decision-making. 

¶ Practical demonstrations of AI tools and platforms, including automated model development 

environments. 

¶ The use of ensemble models to improve prediction accuracy and the importance of manual 

validation checks, particularly for atypical datasets such as those affected by the COVID-19 

period. 

Alexandra also discussed recent government education initiatives, including policy shifts affecting 

enrolment targets, funding allocations, and international student capacity. These external changes 

underscore the need for adaptable forecasting tools capable of responding to evolving conditions. 

Machine learning in practice 

The session explored key stages of the machine learning process ς data preparation, model selection, 

training, evaluation, and deployment. Alexandra demonstrated how automation can support these 

stages while emphasising the importance of high-quality data and thoughtful model design to 

mitigate bias and overfitting. 

The team also reviewed the potential for integration with existing business intelligence systems to 

enable real-time insights and scenario analysis. AI applications beyond enrolment planning were 
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identified, including automation of administrative tasks, resource allocation optimisation, and 

identification of emerging academic trends. 

Risks and considerations 

While acknowledging the advantages of AI adoption, Alexandra highlighted associated risks such as: 

¶ privacy and data security concerns 

¶ potential algorithmic bias 

¶ over-reliance on automated systems without sufficient human oversight 

¶ unequal access to AI tools and expertise across institutions 

She also noted the financial considerations of cloud-based AI platforms and recommended ongoing 

evaluation of cost-benefit outcomes. 

Summary 

The session reinforced the value of data-driven decision-making and the growing potential of AI and 

a[ ƛƴ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ǇƭŀƴƴƛƴƎΦ !ƭŜȄŀƴŘǊŀΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ŜȄǇŜǊǘƛǎŜ ǇǊƻǾƛŘŜŘ ŀǘǘŜƴŘŜŜǎ 

with a clear understanding of how predictive analytics can enhance institutional foresight and 

responsiveness, ensuring that strategic planning remains both evidence-based and adaptive to 

change. 

Alexandra Sieniarski 

SIG Chair, Load Management & Planning 

Load Management & Planning SIG 1/2025 
26 June 2025 

 

Pre-event blurb 
Facilitator: Alferd Alferd, Performance Business Partner at Victoria University, Melbourne, and AAIR 

LM&P SIG Lead 
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Join us for a collaborative and engaging discussion as we kick off the 2026 student load planning cycle 

across our universities. 

This interactive session is designed to bring together planners and strategists from across Australia 

and New Zealand to share insights, challenges, and innovations in load planning and management. 

²ƘŜǘƘŜǊ ȅƻǳΩǊŜ ŘŜŜǇ ƛƴ ǘƘŜ ƳƻŘŜƭƭƛƴƎ ǇƘŀǎŜ ƻǊ Ƨǳǎǘ ōŜƎƛƴƴƛng to shape your assumptions, this is a 

space to connect, learn, and exchange ideas. 

²ŜΩƭƭ ŜȄǇƭƻǊŜΥ 

¶  What assumptions are shaping your 2026 load forecasts? 

¶  Which tools and models are proving most effectiveτŀƴŘ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜƴΩǘΚ 

¶  How are universities adapting to uncertainty in funding and policy? 

¶ ύὼώᾀᾁᾂ  ²Ƙŀǘ ŘƻŜǎ ŀ άǊŜǎƛƭƛŜƴǘέ ƭƻŀŘ Ǉƭŀƴ ƭƻƻƪ ƭƛƪŜ ƛƴ ǘƻŘŀȅΩǎ ŜƴǾƛǊƻƴƳŜƴǘΚ 

¶ ἭἮἯ  How are institutions approaching international diversification to reduce risk and build 

sustainable enrolment pipelines? 

Expect a mix of structured discussion and open Q&A. You can: 

¶ Share your approach and hear what others are doing 

¶ !ǎƪ ǉǳŜǎǘƛƻƴǎ ƻǊ ǊŀƛǎŜ ŎƘŀƭƭŜƴƎŜǎ ȅƻǳΩǊŜ ŦŀŎƛƴƎ 

¶ Or simply listen in to get a sense of sector-wide thinking 

²ƘŜǘƘŜǊ ȅƻǳΩǊŜ ŀ ǎŜŀǎƻƴŜŘ ǇƭŀƴƴŜǊ ƻǊ ƴŜǿ ǘƻ ǘƘŜ ǎǇŀŎŜΣ ǘƘƛǎ ǎŜǎǎƛƻƴ ƛǎ ŀ ŎƘŀƴŎŜ ǘƻ ǎǘŜǇ ōŀŎƪΣ ǊŜŦƭŜŎǘΣ 

and gain fresh perspectives as we all navigate the evolving landscape of higher education planning. 

Post event summary 

Overview 

This session brought participants together to explore diverse approaches to student modelling, load 

planning, and budget management across institutions. The discussions provided valuable insights into 

current practices, challenges, and opportunities for collaboration and improvement. 

Student modelling approaches 

Participants examined various modelling techniques for student funding and retention. There was 

consensus around prioritising program-level modelling, while acknowledging the manual nature of 

course-level approaches. Location-based modelling was also identified as a key area for further 

exploration. 

Student load planning systems 

The group shared experiences with student load planning systems, noting that most universities rely 

on either in-house models or enterprise tools such as TM1/IBM Planning Analytics. A common theme 

was the preference for a single integrated model, which participants found more efficient for analysis 

and maintenance compared to managing multiple separate systems. 

University budget management strategies 

Discussions revealed a wide range of budget management approaches, shaped by institutional 

structures and executive preferences. Some universities employ both bottom-up and top-down 

budgeting models. A recurring challenge was the need to justify modelling decisions to stakeholders 
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who may not be familiar with the technical details. The importance of stakeholder engagement 

throughout the budgeting process was strongly emphasised. 

Offshore load planning 

The session also explored offshore load planning models, highlighting the need for tailored 

approaches to account for differences in headcount versus EFTSL reporting. Participants expressed 

interest in further examining offshore modelling practices in a dedicated future session. 

Summary 

The webinar highlighted opportunities and challenges in student modelling, load planning, and budget 

management, with strong support for integrated planning models and program-level student 

modelling. Participants stressed the need for stakeholder engagement and identified areas for 

improvement, including manual course-level modelling and offshore load planning complexities. The 

session reinforced the importance of collaboration, innovation, and shared learning within the higher 

education planning community. Through structured discussions and upcoming SIG initiatives, Alferd 

and colleagues continue to drive sector-wide engagement in advancing data-driven load 

management, forecasting accuracy, and strategic planning excellence. 

Alferd Alferd  

SIG Lead, Load Management & Planning 

Surveys and Evaluation SIG 
Cassandra Saunders is the SIG Chair, Surveys and Evaluation. 

Three events were held during the financial reporting year for this SIG: 

¶ Screening harmful content in student evaluations of teaching was held on 29 July 2024. The 

event was free for AAIR members to attend, and non-members were charged AUD$52.77 

(AUD$45 + GST and booking fee). There were 51 financial members and 1 non-member 

registered, and 46 people logged in on the day. 

¶ Strategies to Maximise Response Rates and Reduce Response Bias was held on 22 August 

2024. The event was free for AAIR members to attend, and non-members were charged 

AUD$52.77 (AUD$45 + GST and booking fee). There were 35 financial members and 1 non-

member registered, and 24 people logged in on the day. 

¶ National Results from the International Student Barometer was held on 09 October 2024. The 

event was free for AAIR members to attend, and non-members were charged AUD$52.77 

(AUD$45 + GST and booking fee). There were 30 financial members and 0 non-members 

registered, and 22 people logged in on the day. 

  

https://events.humanitix.com/screening-harmful-content-in-student-evaluations-of-teaching
https://events.humanitix.com/strategies-to-maximise-response-rates-and-reduce-response-bias
https://events.humanitix.com/national-results-from-the-international-student-barometer
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Screening harmful content in student evaluations of teaching 
23 July 2024 

 

Pre-event blurb 
Facilitator: Cassandra Saunders, AAIR Surveys and Evaluation SIG Chair 

Guest presenter: Rick Somers, Safe Student Surveys 

Student evaluation of teaching surveys is extensively employed across the higher education sector to 

gather student feedback on learning and teaching. Whilst they offer valuable insights from the 

student perspective and crucial information for educators and institutions to enhance teaching, 

curriculum, and quality assurance, they also present challenges, including the potential for educators 

to be adversely affected by abusive or malicious comments. 

In this SIG session we will be joined by Rick Somers from Safe Student Surveys who has developed a 

tool that screens for harmful content in student evaluations of teaching. The tool has been developed 

with the aim to help universities eliminate the harm caused through these surveys in cases where 

students provide harmful, offensive or discriminatory feedback. The software uses AI models and 

keyword matching to identify harmful comments with accuracy, precision and efficiency in order to 

reduce the psychosocial harm they cause, thereby making the higher education space safer. The 

webinar will include a demonstration of the software, which is currently being offered free to 

Australian universities. 

Post-event summary 
In this session we were joined by Rick Somers from Safe Student Surveys. Rick presented on the work 

that he has done around the development of a tool, using AI models and keyword matching, that 

screens for harmful content in student evaluations of teaching. The tool was developed with the aim 

to help universities eliminate the harm caused through these surveys in cases where students provide 

harmful, offensive or discriminatory feedback. The session included a demonstration of the software, 

along with an invitation for individual institutions to trial it for free. 
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Strategies to Maximise Response Rates and Reduce Response 

Bias 
22 August 2024 

 

Pre-event blurb 
An open session to share innovative practices and share ideas. 

Facilitator: Lisa Bolton, Director of QILT Research & Strategy, and AAIR Executive Committee member 

With a deep-seated focus on quality assurance now embedded across the higher education sector, 

the student voice has become a critical component to measure educational quality. However, with an 

increased demand on students to provide feedback comes the challenge of continuously devising 

innovative ways to engage them in the student feedback process. Low response rates not only impact 

data quality and reliability, but also increase the likelihood of biased results. 

This SIG session will be run as an open session in which attendees will have an opportunity to share 

current challenges related to student survey engagement at their individual institutions, and to share 

and discuss current strategies and any innovative approaches to maximise survey engagement and 

reduce response bias. 

Active participation in the discussion is strongly encouraged for this session, so please come along 

ready to share your thoughts and ideas. 

Post-event summary 
This session brought together representatives from multiple universities to discuss strategies for 

maximising student survey response rates and reducing response bias. The session provided a 

structured forum to share experiences, challenges, and practical approaches to engaging students 

effectively with surveys. 

Participants discussed common barriers to participation, including survey fatigue, limited time, and 

ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ƛǊǊŜƭŜǾŀƴŎŜΦ {ǘǊŀǘŜƎƛŜǎ ŜȄǇƭƻǊŜŘ ƛƴŎƭǳŘŜŘ ŎƻƴƴŜŎǘƛƴƎ ǎǳǊǾŜȅ ǘƻǇƛŎǎ ǘƻ ǎǘǳŘŜƴǘǎΩ 
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academic goals and interests, optimising the timing of survey distribution around academic schedules, 

and clearly communicating the value and benefits of student feedback. 

The session also focused on methods to increase response rates, such as embedding surveys in 

learning management systems, conducting surveys during class time, using reminders and targeted 

communications, and leveraging technology, including mobile-friendly surveys and student apps. 

Participants emphasised the importance of survey design, highlighting brevity, clarity, and tailoring 

approaches to different student populations, including undergraduates, postgraduates, and on- 

versus off-campus students. 

Approaches to reducing response bias were also considered. The discussion covered the impact of 

non-response, strategies to engage underrepresented groups, and the critical role of anonymity and 

confidentiality in ensuring authentic feedback. Sharing examples from previous surveys, participants 

highlighted ΨYou Said, We ListenedΩ initiatives and the use of feedback loops to demonstrate how 

student input informs institutional decisions. 

Attendees valued the opportunity to exchange ideas, compare institutional approaches, and explore 

practical solutions to common challenges. The session reinforced the benefits of collaborative 

learning and cross-institutional dialogue in improving survey participation and the meaningful use of 

student feedback. 

National Results from the International Student Barometer 
09 October 2024 

 

Pre-event blurb 
Facilitator: Cassandra Saunders, AAIR Surveys and Evaluation SIG Chair 

Guest Presenter: Kyla Steenhart, Associate, Edified 
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¢ƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ {ǘǳŘŜƴǘ .ŀǊƻƳŜǘŜǊ όL{.ύ ƛǎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘ ŜȄǇŜǊƛŜƴŎŜ 

survey of enrolled students. It tracks and benchmarks international student opinion across the entire 

student journey, providing institutions with data and insights to develop a world-class student 

experience. 

In this SIG session, we will be joined by Kyla Steenhart from Edified (who provide localised support for 

Australian/New Zealand institutions that participate in the ISB), who will be sharing key findings from 

the 2023 ISB from the Australian/New Zealand perspective. 

Post-event summary 
In this SIG we were joined by Kyla Steenhart from Edified [who provide localised support for 

Australian and New Zealand institutions that participate in the International Student Barometer (ISB)], 

who shared key findings from the 2023 ISB. The ISB is the wƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘ 

experience survey of enrolled students, enabling the tracking and benchmarking of international 

student opinion across the entire student journey, including arrival, living, learning and support. 

Attendees were provided with an opportunity to engage with the 2023 ISB data and share insights 

across all aspects of the international student experience from the Australian and New Zealand 

perspective. 

Cassandra Saunders 

SIG Chair, Surveys and Evaluation 

Other online events 
AAIR hosted 3 other online events throughout the reporting period: 

¶ Presenting at an AAIR Forum was held on 14 October 2024. The event was free for both AAIR 

members and non-members to attend. There were 16 financial members and 3 non-

members registered, and 17 people logged in on the day. 

¶ Open AAIR 2025 was held on 09 April 2025. The event was free for both AAIR members and 

non-members to attend. There were 53 financial members and 18 non-members registered, 

and 52 people logged in on the day. 

¶ AI in Institutional Research was held on 27 May 2025. The event was free for AAIR members 

to attend, and non-members were charged AUD$52.77 (AUD$45 + GST and booking fee). 

There were 44 financial members and 4 non-members registered, and 45 people logged in on 

the day. 

  

https://events.humanitix.com/presenting-at-an-aair-forum
https://events.humanitix.com/open-aair-2025
https://events.humanitix.com/ai-in-ir
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Presenting at an AAIR Forum 
14 October 2024 

 

Pre-event blurb 
Hosted by AAIR, convened by: 

¶ Don Johnston, Manager, Reporting and Analysis at Southern Cross University, AAIR Vice 

President, and AAIR Government Reporting SIG Chair 

¶ Ewa Seidel, Associate Director, Research Engagement and Success at Flinders University, AAIR 

Executive Committee member, and AAIR Academic Research Institutional Analytics SIG Chair 

 You're Invited! Join Us for this Special Information Session  

!ǊŜ ȅƻǳ ŜȄŎƛǘŜŘ ŀōƻǳǘ ƻǳǊ ǳǇŎƻƳƛƴƎ CƻǊǳƳ ōǳǘ ƴƻǘ ǉǳƛǘŜ ǎǳǊŜ ǿƘŜǊŜ ǘƻ ǎǘŀǊǘΚ hǊ ǇŜǊƘŀǇǎ ȅƻǳΩǊŜ 

ǇǊŜǎŜƴǘƛƴƎ ōǳǘ ƘŀǾŜ ŀ ŦŜǿ ǉǳŜǎǘƛƻƴǎΚ ²ŜΩǾŜ Ǝƻǘ ȅƻǳ ŎƻǾŜǊŜŘΗ 

We warmly invite you to our online information session, taking place via Zoom, one month before our 

Forum opens. This is a fantastic opportunity to get a comprehensive overview of the event, learn how 

to craft and deliver a compelling presentation, and ask any questions you might have about attending 

our Forum. 

5ǳǊƛƴƎ ǘƘƛǎ ǎŜǎǎƛƻƴΣ ȅƻǳΩƭƭ ƎŜǘ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǘƘŜ Forum format, tips for successful presentations, and 

the chance to connect with our Executive Committee members and fellow attendees. Whether you're 

a first-time attendee or a seasoned participant, this session is designed to ensure you have all the 

information you need to make the most of your Forum experience. 
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Why Attend? 

¶ Gain valuable tips on presenting effectively 

¶ Get answers to any Forum-related questions 

¶ Meet and network with other attendees 

CŜŜƭ ŦǊŜŜ ǘƻ ǊŜŀŎƘ ƻǳǘ ƛŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ǉǳŜǎǘƛƻƴǎ ōŜŦƻǊŜ ǘƘƛǎ ǎŜǎǎƛƻƴΦ ²ŜΩǊŜ ƘŜǊŜ ǘƻ ƘŜƭǇ ŀƴŘ ƭƻƻƪ 

forward to seeing you there! 

Post-event summary 

Overview 

In preparation for our upcoming AAIR Annual Forum, Ewa and Don led a planning session focused on 

enhancing presentation quality, promoting engagement, and ensuring seamless event delivery. The 

discussion emphasised simplicity in communication, technical preparedness, and a supportive, 

inclusive atmosphere that encourages knowledge sharing across participants. 

Presentation guidelines and engagement strategies 

Ewŀ ƻǳǘƭƛƴŜŘ ǘƘŜ ŜǾŜƴǘΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǎǘŀƴŘŀǊŘǎΣ ŜƴŎƻǳǊŀƎƛƴƎ ǇǊŜǎŜƴǘŜǊǎ ǘƻ ŘŜǎƛƎƴ ǎƛƳǇƭŜΣ Ǿƛǎǳŀƭƭȅ 

coherent slides using compatible templates. She emphasised clarity and engagement over dense 

content, suggesting the use of digital tools to refine presentation design and delivery. 

Both Ewa and Don highlighted the importance of audience interaction, recommending that 

presenters allow time for questions and discussions at the end of each session. The session chairs ς 

ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŜǾŜƴǘΩǎ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ς will facilitate these discussions to ensure an 

interactive and collegial environment. 

The team also confirmed that an acknowledgment of country would occur at the start of each day, 

ensuring a respectful and inclusive opening for all attendees. 

Slide management and confidentiality practices 

Ewa and Don discussed best practices for managing presentation materials, recommending that 

presenters submit slides in advance to avoid technical difficulties during the event. While 

acknowledging that some presenters may bring USB copies as a backup, they agreed that central 

coordination of files ensures a smoother experience for all participants. 

To maintain confidentiality, they advised that presenters prepare two versions of their slides where 

necessary: a confidential presentation version for internal viewing, and a public version for post-event 

sharing. This approach supports transparency while protecting sensitive information. 

Feedback, collaboration, and recognition 

The team also discussed ways to promote engagement and continuous improvement through 

participant feedback. Post-session surveys will be distributed to gather insights and recognise 

ƻǳǘǎǘŀƴŘƛƴƎ ǇǊŜǎŜƴǘŀǘƛƻƴǎΦ ¢Ƙƛǎ ƛƴƛǘƛŀǘƛǾŜ ǊŜŦƭŜŎǘǎ ǘƘŜ ŜǾŜƴǘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŦƻǎǘŜǊƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ 

collaboration, learning, and professional growth. 

Ewa and Don reiterated that the forum aims to encourage the authentic exchange of ideas and 

experiences, steering clear of promotional content. They welcomed suggestions for incorporating 

workshops and interactive components into the program to facilitate real-time feedback and peer 

learning. 
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Inclusive and supportive event environment 

The event will emphasise inclusivity, collegiality, and professional development. The organising 

committee discussed opportunities for informal networking, including a welcome dinner for early 

arrivals, and confirmed participation from key leadership representatives. 

Ewa expressed enthusiasm about hosting the event in her home state, noting the collaborative spirit 

and shared commitment to creating an engaging and supportive environment for all participants. 

Summary 

Through thoughtful planning and clear communication, Ewa and Don set the foundation for a 

successful and inclusive professional forum. Their emphasis on simplicity, engagement, 

confidentiality, and collaboration reflects the associationΩǎ ōǊƻŀŘŜǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜȄŎŜƭƭŜƴŎŜ ƛƴ 

knowledge sharing and community building. 

Open AAIR 2025 
09 April 2025 

 

Pre-event blurb 
Please join us for the first Open AAIR event of 2025, where we will introduce the AAIR executive 

committee and SIG chairs. We aim to help you understand what value we hope you will receive by 

being an AAIR member, and ensure we are maximising that value for you. 

During this session, we plan to: 

¶ Introduce you to our Executive Committee 

¶ Introduce you to our Special Interest Groups (SIG) and our SIG chairs 

¶ Provide a brief intro to our mission, vision, and objectives 

¶ Talk about our online events, topics, and planning for the 2025 AAIR Annual Forum 

¶ Workshop/brainstorm topics you would like us to cover throughout the year 

¶ Provide a meet and greet networking opportunity 
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¶ AAIR our grievances 

¶ Discuss the possible development of local AAIR chapters with champions 

¶ !ƴȅǘƘƛƴƎ ŜƭǎŜ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ŘƛǎŎǳǎǎκǊŀƛǎŜ ŦƻǊ ǘƘŜ ŎƻƳƳƛǘǘŜŜ ǘƻ ŎƻƴǎƛŘŜǊ 

By running our Open AAIR events online, we hope to build wider, stronger, and better connections 

with our community, particularly with those who may not be able to attend the annual forum in 

person. 

Everyone is welcome to join this session and we look forward to seeing you there. 

Why Attend? 

¶ Gain valuable insight into your professional association 

¶ Meet and network with other attendees 

¶ Voice your concerns, opinions, and ideas for the committee to take onboard 

CŜŜƭ ŦǊŜŜ ǘƻ ǊŜŀŎƘ ƻǳǘ ƛŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ǉǳŜǎǘƛƻƴǎ ōŜŦƻǊŜ ǘƘƛǎ ǎŜǎǎƛƻƴΦ ²ŜΩǊŜ ƘŜǊŜ ǘƻ ƘŜƭǇ ŀƴŘ ƭƻƻƪ 

forward to seeing you there! 

Post event summary 

Overview 

The AAIR Executive Committee and Special Interest Group (SIG) leaders met to discuss strategies for 

strengthening community engagement, improving virtual meetings, and planning future events. The 

meeting also focused on technical testing for virtual sessions, state-based networking opportunities, 

ŀƴŘ ǘƘŜ ŀǎǎƻŎƛŀǘƛƻƴΩǎ ƭƻƴƎ-term strategic direction. 

¢ƘŜ ŘƛǎŎǳǎǎƛƻƴ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŎƻƴǘƛƴǳŜŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŦƻǎǘŜǊƛƴƎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ 

professional development across the institutional research community in Australasia. 

Planning for institutional research and collaboration 

The group discussed the need for structured, ongoing engagement within the AAIR network. Topics 

included establishing state-level chapters, increasing face-to-face gatherings, and creating a more 

balanced calendar of virtual and in-person events. 

Ewa Seidel, representing the Executive Committee, reinforced the importance of a clear strategy to 

build community capability and support professional growth. The group also discussed the upcoming 

university research committee meeting and the importance of presenting a unified, professional 

ƛƳŀƎŜ ǘƘŀǘ ǊŜŦƭŜŎǘǎ ǘƘŜ ŀǎǎƻŎƛŀǘƛƻƴΩǎ ǾŀƭǳŜǎΦ 

Strategic planning and future events 

Ewŀ ǇǊŜǎŜƴǘŜŘ !!LwΩǎ нлнп ǎǘǊŀǘŜƎȅΣ ŦƻŎǳǎƛƴƎ ƻƴ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƳŜƳōŜǊ ŜƴƎŀƎŜƳŜƴǘΣ ǎǳǇǇƻǊǘƛƴƎ 

professional growth, and positioning AAIR as the leading association for institutional research in 

Australasia. 

The discussion then turned to event planning for 2025 and beyond. The committee agreed to develop 

a three-year plan to assist members in scheduling travel and participation in advance. They also 

proposed a blended model combining virtual sessions with in-person gatherings throughout the year 

to increase accessibility and maintain regular engagement. 
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AAIR will focus on targeted networking and professional development opportunities. 

Brainstorming for special interest groups 

Participants contributed ideas to reinvigorate the SIG program. Suggestions included cross-

collaborative sessions between SIGs, themed Ψshow and tellΩ presentations, and greater integration of 

technology and analytics topics such as artificial intelligence. 

Members also discussed the potential for renaming the Academic Research Institutional Analytics SIG 

to better reflect its purpose and the value it offers to members. The conversation emphasised the 

need for dynamic, interactive formats that encourage participation beyond traditional Ψlunch and 

learnΩ sessions. 

Enhancing engagement and community connection 

The group explored ways to strengthen participation in SIG meetings and other virtual events. 

Members suggested inviting guest speakers, hosting more interactive discussions, and developing 

regional chapters to facilitate face-to-face networking. 

There was strong support for piloting state-based chapters, starting with South Australia, to bring 

members together outside the annual forum. Participants also discussed expanding engagement with 

members in New Zealand and developing shared initiatives across the region. 

Summary 

¢Ƙƛǎ ƳŜŜǘƛƴƎ ŘŜƳƻƴǎǘǊŀǘŜŘ !!LwΩǎ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƴƴƻǾŀǘƛƻƴΣ ƛƴŎƭǳǎƛƻƴ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛƻƴ 

within the higher education sector. By planning more frequent virtual and in-person engagements, 

revisiting SIG structures and exploring new technologies, AAIR aims to strengthen its community and 

deliver meaningful professional development opportunities across Australasia. 
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AI in Institutional Research 
27 May 2025 

 

Pre-event blurb 
Facilitator: Ewa Seidel, AAIR President 

Join us for a discussion to share and learn about how we are incorporating AI into our ways of 

working. We are keen to hear about how the AAIR community is exploring its use in analytics, surveys, 

Power BI and other tools, data preparation, government reporting, and any other area. We are also 

particularly interested in knowing what benefits you are hoping to achieve for your university in your 

AI endeavours. 

This is an exciting and rapidly evolving field, and we look forward to hosting more AI-related sessions 

as we continue to integrate AI into our work moving forward. 

We look forward to seeing you. 

Post event summary 

Overview 

This session focused on the use of artificial intelligence (AI) tools in higher education, particularly for 

analysing student feedback and enhancing institutional research processes. Participants shared their 

experiences with a range of AI platforms, exploring their benefits, limitations and implications for data 

privacy and accuracy. 

The session highlighted growing interest in practical AI applications ς from prompt engineering and 

workflow automation to large language model (LLM) use in qualitative data analysis. The group also 

discussed the importance of ethical and responsible AI use across institutional settings. 

Exploring AI tools and applications 

Participants examined how AI tools are being applied to student feedback and institutional processes. 

Examples included the use of Microsoft Copilot, ChatGPT and Google Gemini for summarising survey 

responses, generating insights, and improving communication across academic teams. 
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Several institutions reported experimenting with enterprise-level AI tools to strengthen data privacy 

and maintain control over information management. Others shared experiences developing custom 

solutions, such as Python-based scripts for feedback analysis and Power BI dashboards for visualising 

results. 

While many noted time-saving benefits and improved analytical capacity, participants agreed that AI 

outputs still require careful human verification. The discussion underscored that AI should 

complement ς not replace ς critical thinking and professional judgement. 

Analysing student feedback with AI 

The group discussed approaches to using AI for qualitative data analysis, including combining text 

feedback with student performance data to identify patterns in experience and engagement. 

Participants shared examples of using AI to categorise comments, identify themes, and link sentiment 

to student outcomes. 

These methods were recognised as valuable for advancing institutional research capability. However, 

participants also noted challenges in ensuring cultural and linguistic inclusivity, particularly when 

processing multilingual responses. 

Understanding and evaluating large language models 

One participant presented an overview of large language models, explaining how they rely on 

statistical correlations and probabilistic reasoning to generate text. He cautioned that while LLMs can 

produce coherent and persuasive responses, their accuracy can vary, making critical evaluation 

essential. 

Ewa agreed, noting the risk of drawing incorrect conclusions from biased or incomplete data. The 

discussion emphasised the importance of improving statistical and data literacy across research teams 

to strengthen the responsible use of AI-generated insights. 

Comparing AI platforms and cost considerations 

Participants compared the performance, usability and cost of several AI tools. Another participant 

shared insights from using Azure AI Foundry for unstructured data analysis, noting its privacy and 

transparency advantages through enterprise-level controls. 

Several attendees discussed moving away from traditional qualitative analysis tools due to high 

licensing costs and limited functionality. The conversation focused on identifying solutions that 

balance affordability, ease of use and compliance with institutional privacy standards. 

AI in workflows and everyday applications 

Participants shared examples of integrating AI into their daily workflows. Applications included 

drafting emails, summarising meeting notes and supporting preliminary data analysis. 

While many reported productivity gains, participants emphasised the continued need for human 

oversight and editorial review. The consensus was that AI tools can enhance efficiency but should be 

used as assistants rather than autonomous decision-makers. 
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Prompt engineering and data privacy 

The group explored techniques for effective prompt engineering to improve the quality and reliability 

of AI-generated outputs. Participants discussed using structured approaches, such as defining role, 

task and requirements (RTR), to guide AI responses. 

Data privacy remained a key theme. Participants recommended the use of enterprise or institutionally 

managed AI environments to ensure sensitive data remains protected. They also noted that most 

commercial AI models are trained on US-based data, which can introduce cultural and contextual 

biases. 

Implementation strategies and future planning 

The group discussed strategies for implementing AI within institutional research functions. This 

included promoting prompt literacy, developing local training materials, and sharing lessons learned 

through sector networks. 

Plans were made to host a follow-up AI-focused session for the AAIR community in six months. 

Participants were encouraged to consider presenting at the upcoming AAIR Forum on topics such as 

AI prompting, training experiences and responsible implementation. 

Summary 

The discussion demonstrated the growing integration of AI tools across institutional research and 

planning functions. Participants emphasised that while AI offers significant opportunities for 

innovation and efficiency, its use must be guided by ethical principles, data security and informed 

human oversight. 

The session reinforced the value of collaboration, shared learning and responsible experimentation in 

developing sector-wide capability in artificial intelligence. 
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AAIR Forum 2024 

18ς20 November 2024 

InterContinental Adelaide by IHG, Adelaide, SA 

 

Theme: After the Accord, where festivals and grapevines bring us together 

https://aairforum.com.au/2024/ 

¢Ƙƛǎ ȅŜŀǊΩǎ !!Lw !ƴƴǳŀƭ CƻǊǳƳ ǇǊƻƎǊŀƳ was guaranteed to excite, as specialists shared their rich 

experience, discussed key topics and strategies in response to an everchanging higher education 

sector in a rapidly changing world. 

Our forum theme, After the Accord, where festivals and grapevines bring us together, allowed us to 

reflect and provide some thought leadership into how the institutional research community could 

ǎǳǇǇƻǊǘ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ !ǳǎǘǊŀƭƛŀƴ ¦ƴƛǾŜǊǎƛǘƛŜǎ !ŎŎƻǊŘ 

plan. While there waǎ ŀƴ !ǳǎǘǊŀƭƛŀƴ ŦƭŀǾƻǳǊ ǘƻ ǘƘƛǎ ȅŜŀǊΩǎ ǘƘŜƳŜΣ ǘƘŜǊŜ ǿas also lots of opportunity to 

hear, learn and leverage similar experiences from our New Zealand and international counterparts. 

  

https://aairforum.com.au/2024/
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Pre-Forum workshops and Special Interest Groups (SIGs) ran at Flinders University City Campus on the 

day prior to the main Forum sessions, on Monday 18 November 2024. The main Forum sessions were 

held close-by at the Intercontinental Adelaide by IHG. 

Eighty-eight delegates attended the AAIR Annual Forum 2024 (including sponsors and speakers). The 

event was held over 3 days. Pre-Forum workshops and Special Interest Groups (SIG) were held on the 

day prior (18 November 2024) to the main Forum sessions. There were subsequently 20 concurrent 

sessions. 

Following the SIG workshops, guests were welcomed at Riverside Terrace for informal networking, 

catching up and reconnecting. A wonderful dinner was held at the National Wine Centre, with great 

company, food and drinks. 

Forum Organisation 
The 2024 AAIR Annual Forum was managed by Leishman Associates. The Forum organisation began in 

June 2024. Leishman Associates liaised with members of the organising committee, Ewa Seidel, Don 

Johnston and Cassandra Saunders. 

Sub-themes 
Each presenter was asked to choose from the following sub-themes: 

¶ How is the sector responding to the Accord? 

¶ Building an institutional research thought-leadership capability 

¶ The evolving role of the institutional researcher 

¶ Justifying the value of higher education and research 

¶ Evidence-based strategic planning (and implementation) 

¶ Benchmarking for continuous quality improvement 

¶ Informing learning and teaching through evaluation and surveys 

¶ Realising benefits ς the role of institutional research in enterprise and transformation projects 

¶ Compliance and Government reporting reform 

¶ Business intelligence, analytics, visualisation and modelling ς the foundations of IR 

Conference organising committee 
Below is a list of the Local Organising Committee and Executive AAIR Committee who were involved in 

planning the AAIR Forum 2024: 

¶ Don Johnston, Southern Cross University (AAIR Forum Chair) 

¶ Ewa Seidel, Flinders University 

¶ Cassandra Saunders, University of Tasmania 

Abstract submissions 
The call for abstracts document was advertised on the AAIR Forum website, via social media, and 

through direct emails developed by the committee and Leishman Associates. The deadline for 

submissions was set for 23 August 2024; however, an extension was made to 6 September 2024. 

Leishman Associates sent reminder emails about the closing date and facilitated these submissions. 

https://www.ihg.com/intercontinental/hotels/us/en/adelaide/adlha/hoteldetail?cm_mmc=BingMaps-_-IC-_-AU-_-ADLHA
http://www.aairforum.com.au/
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Authors submitted abstracts electronically via an EventsAir abstract submission portal. All committee 

members were allocated as reviewers, and they assessed and accepted or rejected abstracts via the 

review portal. 

Through the call for abstracts, there were 22 abstracts submitted. Following the review process, a 

notification to authors advising of their results was sent via email. Once the draft program was 

complete, each accepted presenter was sent the date and time of their presentation. This included all 

information on how long the presentation was scheduled for, audio-visual requirements, terms and 

conditions of presenting, and registration requirements. 

Authors could select one of the following presentation types: 

¶ Oral presentation (30 minutes plus 10 minutes for Q&A), or 

¶ Workshop presentation (40 minutes). 

Forum program 
The 2024 AAIR Forum program consisted of 1 keynote presentation, 16 concurrent sessions, 2 whole-

of-forum workshops, 1 sponsor presentation, 1 panel session, and the AAIR AGM. One of the 

concurrent sessions was presented virtually via Zoom due to the speaker being unable to travel at late 

notice. The pre-forum Special Interest Group (SIG) day at Flinders University consisted of the 

following SIGs: 

¶ Government Reporting 

¶ Load Management and Planning 

¶ Business Intelligence and Analytics 

¶ Surveys and Evaluation 
 

  






































