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o S Revenue
L ® 4 $114.900
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Expenditure
$111,200 @

ﬁ Cash in the
bank
$139.,074

Net assets Annual surplus

$112,228 $3,700
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Yhstitutional researcfls viewed as a range of activities
involving the collection, analysis, and interpretation of
information descriptive of an institution and its activities,
including its students and staff, programs, management, anc

operations. The findings of suldhstitutional researcfassist
institutional leaders (in both academic and administrative
domains) by informing their planning and decisiaking.




Presidenty report

Over the past year, AAIR has continued to evolve, exploring emerging topics suahdiseAthing a
wider membership across the region. | am proud to represent an association that continues to build
and strengthen our community, one that genuinely supports and enhances our collective capability.
We, the Executive Committee, hope that gverember of the community feels a sense of belonging,
feels at home when we come togethand feelssafe and in fact encouragetb share the good, the

bad and the ug}, inthe hope that we will learn and grow together.

We aspire to make all members of the community feel welcome, to build our knowledge base in areas
relevant across all regions of Australasia and beyond, and to engage in a variety of ways that provide
our community with flexibility and continued opportynib stay connected. Our goal is to foster an
inclusive environment where everyd@eontributions are valued, and where professional

development is accessible to all, regardless of location or role. By embracing diverse perspectives and
encouraging activparticipation, we strengthen the foundations of our community and ensure it

remains vibrant and forwasthinking.

Fecial thanks go to our passionate Executive Committee Special Interest Grougisa{&@)) their
important and valued contributions that help strengthen our community. | cannot express enough
thanks and gratitude for everyo@ecommitment to this community.

During this financial year we has&d goodbye to and welconaea fewpeople supporting the
communitywho are worthy of a special mention.

Thanks to Tracy Creagh, @acial Medi&uru from January 2019 to March 2025. Thank you for the
wealth of content you shared with our readership. Your creativity and commitment significantly
amplified our voice and engagement across the community.

Thanks to Andrew Bradshaw, dNewsletter Editofrom January 2023 thovember 2024. Thank you
for keeping us informed with fantastic content. Your dedication ensured our members consistently
received higkguality insights that strengthened connection and knowledge sharing.

And thanks to Alexander Civil, who has taken over ddewsletter EditarYou have takehhe
Institutional Researchéw new heights through a full design overhaul and content refresh, leading to
our first membersonly newsletter. Your vision and effort have elevated it into a truly valued resource.

This year we hostasumerousfantastic and engaging online sessions. These sessions are a great way to
reach out to members of our community who are not able to make it to the annual forurhegnd

provide an opportunity for conversation and connection on a variety of relevant topics. Please keep a
look out forour calendar of events for 2026 soon. This calendar is sure to cover topics we all know and
love, as well as topics relevant to our community across Australasia. Late this yeaamexithe
Government Reporting SIGtke Institutional Reporting!GThis change aims to be more inclusind
encapsulate all types ofstitutionalreporting more broadlyas well ago engagamembers from

neighbouring countriesncrease thevalue of the sessiorier all participantsandfoster a more
inclusivecommunitywide exchange of idea¥Ve intend to continue exploring ways to ensure our

online sessions remain relevant, keep us connected, and to help build our combined capabilities.



| was really excited to be able to host &R Annualdfum in Adelaide last year. It was a great
opportunity to showcase our wonderful state, to hear and learn from those impaciBueby
University of South Austraamdthe University of Adelaidaerger, and to broaden our South
Australian communityAs an association spanning a large geographical arealueerotating around
Australasia to broaden our reaahdto watch and learn how each institution navigates local and
national priorities. We are eited to be baclon the Gold Coast this year, a location that promises to
bring the sun, warmth, surf and an opportunity to hear from our Queensland colleagues and
university leaders. | thank Southern Cross UniveiS®jor hosting the annual forum this year, and
to Don Johnston (from SCU) and to @adsaSaunders for arranging the forum once again this year!

| want to take this opportunity to extend a special thanks to Explorance, an important industry

partner and platinum sponsor of oAnnualForum Explorancenables our community to stay

connected and to leverage contemporary tools to undertake our roles. We value your contribution to

the industry and our connection with you.

LOQR Ffa2 tA1S (G2 I01y26ftSR3IS (GKS {20AF+f wSaSI NOK
and event sponsor. Their ongoing support keeps us informed, strengthens our community, and

deepens our understandirgf surveyslt is thanks to the SRC that we remain connected, aitth

understand our evolving student needs, enabling our institutions to respond and support them the

best way we know howVe value everything you do for us and hope our connection stays strong for

many years to come.

I want to also share a very special thanks to Leishman Associates, particularly Victoria Mitleier, for
professionalism, expertise, strong partnership and dedication to our community. The organisation,
preparation, planning and executiohour main annual evethtelp make our forums a great sucgess
and for that we are grateful!

Our membership continues to be strong, with over 300 members this year.-C@doed us to
rethink how and why we bring our community together. Thanks to Stuart darrgpwimmediate
pastpresident, for hiseadershiphrough that challenging tim&ur community has come out
stronger than ever before.

The introduction of institutional membership andstingonline events throughout the yedras
meantthat our community reach isroader To ensure we evolve with the changing needs of the
community, theAAIRExecutive Committee continues to explore ways to further broaden and
strengthenwhat we can offer to our community

I am honoured to continue serving as Preside®AiR and deeply grateful to be part of such an

inspiring and supportive community. The friendships and connections | have built with so many of you
are truly valued. Thank you for your ongoing support, your contributions, and for helping to
strengthen our community. | look forward to staying connected with you all in the year ahead.

Stics|

Ewa Seidel
AAIR President
president@aair.org.au
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decrease in both revenue and expenditure that reqli&enore cautious financial outlook moving
forward.

AAIR continues to operate from a sound financial la&nthoughour surplus and profit have
reduced compared with the previous financial yéanr 20242025, AAIR recorded aperating
surplus of $3,70and anoperating profit of $2,693eflecting tighter margins and the need for
disciplined fiscal management.

Key financial outcomes

1 Revenue from operationstalled $114,900down from $141,844 in 2022024).
Membership incomavas$33,281 and Forurrrelated revenuevas$79,203this year.

1 Operating expenditureesached$111,200(compared with $125,195 in 2022024), reflecting
costs associated with essential operational support and event delivery, offset by targeted
reductions across discretionary categories.

Despite the reduced profit margin, AAIR remains financially shNéti@ssets stand at $112,228 at

30 June 20250mpared to $108,528 in 202%his includes total assets$%39,074A y ! | LwQa ol y ]
accounts (versus $141,134 in 2024) minus the total liabilities standh23 #32(compared to

$32,607 in 2024), which is attributed to deferred membership income, audit fees, and a minor GST

liability.
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Looking ahead
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Association will adopt aextremely conservative budget for 2@2B26 including tightly controlling

expenditure across allnéha & SY G Al £ | NBI &® h dzNJ-tershfhankid G2 al ¥S3d
sustainability while continuing to serve members effectively. This disciplined approach ensures we

remain resilient, responsibénd wellpositioned forthe Associatio® @éngoing operation and future

opportunities.
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Zhi (Lizzie) Li
AAIR Treasurer
treasurer@aair.org.au



mailto:treasurer@aair.org.au

The Australasian Association for Institutional Research (AAIR) is the professional association for
institutional research practitioners in higher education and other institutions in Australasia. The
Association was established late in 1988, and now coesrier 300 membersAAIR continues to
draw members mainly from Australia and New Zealand, with further membershieonider Pacific

region

Members contribute to planning, decision making, policy formulagiot analysis concerned with
the management of tertiary educatiofhe broad aim of AAIR is to benefit, asarst advance
researchthat leads to the improved understanding, planniagd operation of tertiary education
institutions within Australasia. AAIR has the following principal objectives:

1 to raise the level of professional competence and pradaiitiee fields otertiary education
institutional research, planningnd analysis in the Australasian region

1 to enhance intetfinstitutional cooperation in the undertaking of comparative institutional
research projects
i to assist the professional devetopnt of members by:

A
A

A

organising an annual conference (the ARIRRIM)

organisingonline events related to important themes in tertiary education, institutional
research skills developmercbmmunity dialogand sharing of experience

developing and fostering cooperative links wiith Association for Institutional Research
(AIR* and AlRaffiliates

encouraging regional meetings of members to augmenAdR Annudtorum

AAIR is incorporated within the state of Victoria, Australia, and is-prafihorganisation.

* AAIR is affiliated with AIR in USA. AIR was establish@86and now boastover 7000 Members

MéJ‘J&on

W E BELIEVE IN BUILDING A CONFIDENT AND CONNECTED COMMUNITY
THAT ADVANCES TERTIARY EDUCATION AND RESEARCH SUCCESS THROUGH
USEFUL INSTITUTIONAL RESEARCH
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Executive Committee

Members of the executive committefer the financial yeat July 202 6 19 November2024
comprised the following:

g,

AN

y Y

Cassandra Eva Sharon

Ordinary Members Observers




Members of the executive committefer the financial yeat9 November2024 ¢ 30 June 202
comprised the following:

President
P

Ny

Stuart Lisa
Immediate Past

President
T S i

y

, 1
Sharon Cassandra  Alexander

Ordinary Members Newsletter Editor




Committee elections Committee

meetings held
A special announcement to the membership seeking nominations to joi el
the AAIR Executive Committee was circulated on 19 August 2024. The
received 164 opens, with 30 clicks in the email. The deadline for
nominations to join the AAIR Executive Committesed on Monday 16
September 2024.

Committee attendance at
meetings

The table below outlines the attendance of each committee memhbmeatings during the
reporting year. Invited persons included the AAIR Executive (ffezese refer to Table 1 for those
present in our committee meetings for the financial year.

Table 1AAIR Executive Committee meeting attendance (2025)

AAIR Executive Committee attendance 2024-2025

. - 18 Nov
; C] : C : y
Meeting dates 19 Sep 310ct Strat.plan. 18 Feb 1 Apr 13 May 24 Jun

Total meetings
attended /9
Committee
Lisa Baolton

vi Khanna
Anand Kulkarni
Lizzie Li

(RN RE R R R RET- R R R ]

Alexander Civil
Observers
Sharon Liddell
Anand Kulkarni
Invited

Liesha Northower
Total attendees

. 11
per meeting

Mote: Mf& means that person was not @ member of the committee at the time of that mes r was not required to attend.

In addition to the standard 8 committee meetings, a strategic planning meeting was held both in
person(for those presentandvia Zoom (for those unable to attend in person) during the 2024 AAIR
Annual Forum in Adelaide.

Strategigplanningmeeting

The committee held a strategic planning session to review roles, responsibilities, and operational
processes to enhance efficiency and communication. Key discussions and decisions included:

1 Newsletter Editorole: It was recalled that the newsletter editor role has previously been
held by individuals outside the committee, reaffirming that formal membership is not a



prerequisite for the positiorEmphasis was placed on avoiding overburdening the editor, with
the use of Al tools suggested to assist with notetaking and content sisatioari

1 Al Integration fomeeting notesThe use of Al tools was proposed to capture and sursenari
meeting notes, reducing workload for committee membergehlerated notes will be cross
checked by a committee member before dissemination.

1 CommitteerolesandgovernanceExisting roles and responsibilities were reviewed, including
those of the editorial board, with consideration given to updating constitutional rules to
reflect current practices.

f Communicatioomanager roleThe need for a dedicated communication manager was
discussed. This role will oversee newsletter production, social media, and proofreading,
ensuring coordination and accountability within the committee.

1 Eventrecording and acas: A policy for recording events was considered, balancing member
access with potential risks to open discussion. Clear guidelines will be developed for which
events to record.

1 Newsletterschedule The newsletter will be issued quarterly to maintain timely,-biggdity
content without overburdening the editor. Publication timing will consider academic
schedules and holidays to optsmiengagement.

1 Operationalipdates Processes for job ad management, updating the code of ethics, annual
forum timing, and document storage via Google Drive were reviewed to improve efficiency
and collaboration.

Build our community Provide our members a
capabilities community fo lean on

Everyone feels like they are welcome

We foster sharing and learning from each other

(2
r"g"D We help and inspire our community to excel and collaborate
[




Action Items:
1 Confirm the newsletter editor role and responsibilities.

1 Develop a comprehensive communication strategy, including newsletters, social media, and
sponsorships.

{ Establish a higlevel agenda template for committee meetings.
1 Update the website to align with new strategic priorities.
1 Revise the code of ethics to ensure it remains current.

1 Review the timing of the annual forum for optimal participation.

1 Ensure full adoption and access to Google Drive for document management.
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AAIR and AAIR members alike continued to see the benafitdroldinginstitutional membership.

During 202¢2025, we sawone newinstitution take up institutional membership institutions

upgrade their level of institutional membershgmd6 institutions downgrade their institutional
membershipFourinstitutions cancelled their institutional membership, with one of those institutions
replacing their institutional membership with one individual membership, and anotheutiostit
replacing theiinstitutional membershipvith 2 individual memberships.

As 0f30 June 202 AAIR he28 institutions withinstitutionalmembership.

i LITHnstitutional membershif® institutions,2 fewerthanthe previous reporting year).

1 FULLUnstitutional membershigd institutions,the same number a$e previous reporting
year).

1 EXTENDAHBDstitutional membership, paying a prata equivalent for more than 10 members
(10 institutions 2 fewer thanin the previous reporting year)

By the end of the 25 financial yearthe AAIR membership reduced in numbers f8%H members
(EOFY 2@3 down to313 members(EOFY%). A reduction of 42 people.

AAIR Membership EOFY
400

- 326
313

- 1 = o B
. T —
- o0 [l 19 -
150 ey B 126
100

50

0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Figure 1.Summary of AAIR membership volume at the end of each financial year from 2054 to 202



Of these 33 memberswe had275membersincluded ininstitutional membership(with 2 vacancies
noted), 18 individual membes (financia) includingone member who sadly passed away in March
2025, 2 honorary members,1llife membersand7 retired members

AAIR had5 AAIR partnecontacts in its database this year

AAIR overall membership comprises staff frbininstitutions and organisationand includedife
members, honorary members, retired membensdconsultantsn Australia, New Zealand, Japan,
andthe UnitedKingdom

At the end of 30 June 28, there were313individuals includedithin the various categories of
memberdip. This showsrall.8%decrease(42 individualsyt end of financial year compared to the
end of theprevious financial yeafheAAIR membershipategories include:

institutional membership (LITE, FULL, EXTENDED)
individual membership

life membership

honorary membership

retired membership

=A =4 =4 -4 =9

DuringFY25the committeedecidedto increase membership fees effective frag SeptembeR024.
The increase was at a rate @0$per person for individual member$100per membership for
institutional LITEnembershipsand $200 per membership for institution&ullmembershipsex GST

Of the 313 individualsthere were305 from Australiab from New Zealand, arifrom other
countries.

2025 2024
B Australia 305 346
m New Zealand 5 5
H Other 3 4

Figure 2.AAIR members by country for 2@hd 205

A breakdown of members by Australian state for the420025 financial year are shown in TaBle



Table 2Australian members by state

Australian state 2025 2024
ACT 18 41
95 88
11 11
58 63
22 32
5 5
60 70
34 36

Who are our members?

Thefollowing page showan alphabetical list of all theganisations from which individual AAIR
members deriveAlso listed separately are the institutions that hold institutional membership with
AAIR in either the capacity of LITE membership, FULL member&Xd,EMDEDembership. Please
refer to ourMembership Categorigeage for more information.

AAIR entered itlourth yearof institutional membershiprThis yearg institutional members cancelled
their membershipsOf those 6 institutiong of those institutions opted for a lesser number of
individual memberships instead.

Of the remaining 28 institutions holding institutional membership, welSamstitutions renew with
the same number of members, 3 institutions increase their member numbers, 6 institutions reduce
their member numbersand 1 newnstitutional membership was purchased


https://aair.org.au/membership/members/#Member%20organisations
https://aair.org.au/membership/members/#Member%20organisations
https://aair.org.au/membership/categories-of-membership/

Institutional members

AAIR has 28 institutional members, which is 3 fewer institutional members as the previous financial
year. The institutions listed below have either a LITE, FULL, or EXTENDED membership with AAIR.

Australia

Australian Catholic University The University of Melbourne

Bond University The University of Notre Dame Australia
Charles Darwin University The University of Queensland

Charles Sturt University The University of Western Australia
CQUniversity Australia University of Canberra

Deakin University University of New England

Edith Cowan University University of South Australia

Flinders University University of Southern Queensland
Macquarie University University of Tasmania

Murdoch University University of Technology Sydney
Queensland University of Technology University of the Sunshine Coast

RMIT University UNSW Sydney

Southern Cross University Victoria University

The Social Research Centre Pty Ltd Western Sydney University International Colleg

Entitieswith individuas asmembers

Australia New Zealand

Centre for Optimism Education New Zealand | Manapou ki te Ao
Council of Australasian University Directors of Otago Polytechnic

Information Technology (CAUDIT) Waikato Institute of Technology (Wintec)
Curtin University Wellington Institute of Technology & Whitireia
La Trobe University Community Polytechnic

Maven & Edge

Monash University Other countries

RMIT University
Studymove

The University of Adelaide
The University of Sydney
Western Sydney University

Ritsumeikan University (Japan)
Tohoku University (Japan)



Life members

AAIR ha4l life members

1. Raj Sharma (awarded 30 November 1995) 6. Roni McDowell (awarded 14 November 201

2. Ken Doyle (awarded 6 November 1996) 7. Dean Ward (awarded 2 November 2017)

3. Dennis Ham (awarded December 2002) 8. Dave Marr (awarded 2 November 2017)

4. Bruce Zimmer (awarded 2004) 9. Kathie Rabel (awarded 12 November 2019)

5. Wendy Marchment (awarded 10 November 10. Greg Jakob (awarded 1 December 2022)
2011) 11. Don Johnston (awarded® November 2024)

AAIR has [Egacy life member

1. Nick Boothl945;2021 (awarded 12 November 2009)

All member lists are current as at 30 Junes202

Fellowships

AAIR has two prestigious fellowships it offers in recognition of two life members of the assqciation
the Raj Sharma Fellowshipd theZimmer Travel Fellowship

Fellowships were put on hold again during the 22B25 financial year. AAIR plans to advertise the
fellowships to AAIR members again in 2026.

Please visit our website for more information ab&uiR fellowships
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During the 2024 AGMur newsletter editor, Andrew Bradshastepped down as aBxecutive
Committee memberandalso as our Newsletter Editor. Alexander @olilnteered for the position
on 14 November 2024Andrew, Alex, and Liesha (our Executive Officer) worked on the handover.

Alexander has since completely reinvented the AAIR newsléttem the exceptional standard of
I £t SEIF YRSNDA yirdlymaddsStiede8idian tb put thelnewsletter behind the paywall.

The March 2025 issue Bhe Institutional ResearcheasOA NOdzf F i SR G2 ! ! LwQa o NERI
with a note advising that it would soon be a closed publication available to members only. This was
the last publicly issued newsletter edition.
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External communications

The total number of email communications sent to our members and newsletter mailing list
subscribers over the previous two reporting periods are shown in Table 2.

Table 3Communications output

Type of external communication 2025 2024 2023
To: Newsletter mailing list

Newsletters 5 6 4

Online events 21 18 30
Other C C C

To: Members only mailing list

Positions vacant 14 35 36
Bulletins 1 1 1

Online events C C 14
Other 2 3 4

TOTAL 43 63 89

AAIR uses MailChimp as its preferred email céhémails circulated to members and the broader
AAIR community were sent using MailChimp.

1 The March 2025 newsletter was the last newsletter sent teAaIR members as this was placed behind the
membership paywall after that.
2Note: Online events were sent to the broadwailing list of subscribers.

25



Social

Our longstanding Social Media Guru, Tracy Creagh from Queensland University of Technology
resigned from theole on 18 March 2025Tracy was bringing all our news to your preferred social
platforms sincelanuary 2019. Thank you, Tracy, for all the wonderful work you didrmiting the
latest news to our readership throughr social media platforms.

We subsequently advertised the positiorSaicial Media Coordinatdout asof 30 June 2025, this
position was still not filled.

Followers

9 7 facebook

Followers

375

O
Followers

530

Linkedin




Speciaf Luterest
Groups

AAIR has 5 special interest groups (SIGs) wloghenembers and namembersof the AAIR
community come together to learn, brainstorm, share ideas and experiemtimpart real life
experiences of what worked and what dzin

AAIRR 5 SIGand their respective chaiese:

Academic Research Institution Business Intelligence and Government Reporting
Analytics

Analytics

Ewa Seidel, Chair Lester DSouza, Chair Don Johnstomo-Chair
Government Reporting Load Management and Surveys and Evaluation
Planning

4%

David Cawthorne, eGhair Alexandra Sieniarski, Chair Dr Cass};mdra Saunders, Che

Thank youo our SIG chairs for running outstanding sessions during theTyeesad about the
events that we hosted throughout the yaarour SIGlease go to pageo.
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Events

AAIR hosts an annual forum each y@ée.alsooffer a range ointeractiveZoom sessions that allow
AAIRmembersand the broader institutional research communityconnect and share their
experiences, as well as learn something new.

Inthe financial yeaR024¢2025, we hostedbur Annual Forurm Adelaide, South Australi/e also
hosted9 special interest group online interactigeentswererun via the Zoom platforp3 other
online events2 S R A Ry Méwbibishayssidng/ &

These sessions were designed to discuss matters of concern to members and the liIBEBY.
sessions were offered free to membensth non-membersbeing charged a nominal fee to attend.
Our other events were available to members and-mambers alike free of chargEhere was
healthyinterest in our events from both members and raembers.

During thsreporting period AAIR hostedne annual forumWe again offered only taceto-face
forum, without the option of attending online

Event Summar

Our event calendar is outlined below in chronological order.

2024
Date Title Pg #
11 July Sharing our Experiences in how to Conduct Institutional Research in 30
Academic Research 1/2024
25 July Business Intelligence & Analytics SIG ConvAAIRsation 2/2024 31
29 July Screening harmful content in student evaluations of teaching 42
22 August Strategies to Maximise Response Rates and Reduce Response Bia: 43
13 September Futureproofing Enrolment Planning (including the Accord and the 37
Budget) using Machine Learning and Al
25 September Business Intelligence & Analytics SIG ConvAAIRsation 3/2024 33
09 October National Results from the International Student Barometer 44
14 October Presenting at an AAIR Forum 46
18¢20 AAIR Forum 2024 (Adelaide, SA) 53
November
2025
Date Title Pg #
09 April Open AAIR 2025 48
27 May Al in Institutional Research 51
10 June Government Reporting SIG 1/2025 35

26 June Load Management & Planning SIG 1/2025 39



AATR Virtual Events

Here we give an overview of our events under the headings of the respective special interest group
(SIG)Chat summaries have been included with identifying data removed.

All SIG events were held online using the AAIR Zoom acthardvent registration platform we
used wasHumanitix.

Academic Research Institutional Analytics

Bwa Seidel is the SIG Chair, Academic Research Institutional Analytics SIG.
One event was held duringdffinancial reporting year for this SIG:

9 Sharing our Experiences in how to Conduct Institutional Research in Academic Research
1/2024was held on 11 July 2024. The event was free for AAIR members to attend, and non
members were charged AUD$52.77 (AUD$45 + GST and booking fee). There were 14 financial
members and 1 nemember registered.

Sharing our Experiences in How to Conduct IR in Academic
Researcii/2024

11 July2024

— . ———
——

Sharing our experiences in ==,

R —. —
how to conduct.lE.m-—--——-—-—
academic resea :

Pre-event blurb
Facilitator:Eva Seidel, Associate Director, Research Engagement and Success at Flinders University

How do we go about building useful insights to help universities understand how successful we are at
our research endeavours? Planning, data, and analytics teams traditionally support educational
institutional analytics, but the era of supporting acadenesearch institutional analytics is here!
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We invite you to join us in having a ConvAAlRsation about:

1 how you do this at your institution

1 sharing the pressing questions that you hope other institutions can help answer

T ARSYGAFeAyad K2g ¢S Oly fS@HSNI IS SIOK 20KSNAQ
useful insights for our research communities.

Postevent summary

During this session, participants explored challenges and best practices in institutional reporting and
data interpretation. A key highlight was the sharing of a research thesis-QOMED data, which
provided insights into diverse procedural approadmsess the sector. The researcher generously
made their work available to attendees, supporting knowledge sharing and collaboration.

The discussion also focused on improving the usability and interpretation of centralised data,
including strategies such as the development of guides, data dictionaries, and reporting templates
aligned with institutional metrics. Participants emphasisedrtiportance of capturingrey
literatureCand industry partnership outputs, which, while often overlooked in traditional citation
metrics, contribute significantly to innovation and funding opportunities.

A question from participants highlighted the ongoing challenge for institutional research offices in
providing actionable insights when they are not considered subject matter experts. The session
facilitated a constructive dialogue on addressing thesdectygds and supporting staff capability
building in data interpretation and reporting.

Ewa Seidel

SIG Chair, Academic Research Institutional Analytics

Business Intelligence & Analytics SIG

Lester DSouza the SIG ChaBusiness Intelligence & AnalyiRI&
Twoevenwere held during tle financialreportingyear for ths SIG

9 Business Intelligence & Analytics SIG ConvAAIRZ&1024 was held on 2 July2024.The
event was free for AAIR members to attend, andmembers were charged AUD$52.77
(AUD$45 + GST and booking fee). There 82&fmancial members and 0 nonembers
registered, an@6 people logged in on the day

1 Business Intelligence & Analytics SIG ConvAAIRsation @ashéld on 25 September 2024.
The event was free for AAIR members to attend, anehmembers were charged AUD$52.77
(AUD$45 + GST and booking fee). There é@fmancial members ar@lnon-members
registered, an@9 people logged in on the day.
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Business Intelligence & Analytics SIG ConvAAIRsation 2/2024

25July 202

(T %

Pre-event blurb
Facilitator Lester DSouza, AAIR Business Intelligence & Analytics SIG Chair

As we all know, we now live in a ddtéven society.

Did you know that 90% of all data that exists in the world today was created in the last 2 years?
Statistics also suggest that every two years, the volume of data in the world doubles in size. So, what
R2 ¢S R2 6A0K It (KAnrow Rill welever gettheré?S QNBE y 20 2y (2L

This is an issue that Altis Consulting has faced-deadth many of their higher education clients,
assisting institutions with accessing data from their many sources and getting them from zero to
insight as fast and effectively as possible.

W2AYy [SaGSNI5{2dd X 1 LwQa .dzaAySaa Lyi{iSttAaSyoOs
Stevens, Principal Consultant from Altis, as they unpack everything data and how the higher education
sector can benefit.

They will take you through framework design approaches to enabling your data platform to ingest,
manage and present data from all kinds of sources to ensure that getting the insights out to the
decision makers in your institutions is easier than ever.

See you there!

Postevent summary

This sessiofeatured an engaging presentation on current trends and practices in the field. The
session concluded with a questiand-answer segment, providing attendees with the opportunity to
clarify key points and discuss practical applications.
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Participants expressed their appreciation for the presentation, noting its relevance and insightfulness.
Following the session, slides and supporting materials were made available to attendees to support
further learning and reference.

The event successfully facilitated knowledge sharing among members, promoting discussion and
collaboration on topics related to business intelligence, analytics, andidega decisiormaking.

Business Intelligence & Analytics SIG ConvAAIRY2I024

25 September 202

L T Y

Pre-event blurb
Facilitator: Lester DSouza, AAIR Business Intelligence & Analytics SIG Chair

Guest presenter: Dr Omer Yezd&tjef Data Officel)niversity of the Sunshine Coast

Lester DSouza will host Dr Omer Yezdani, where they will discuss the state of play of data and what is
the current expectation from the sector.

Please join us for our next AAIRBInalytics ConvAAIRsation.

Postevent summary

In this eventLester and Omattiscussed, among other thindise evolving role of the Chief Digital
Officer (CDO) within the higher education sector. Participants joined from a range of institutions
across Australia and overseas, all anonymised here for reporting purposes.

The session explored how universities are structuring their digital leadership portfolios, with several
attendees noting that their institutions had recently introduced CDO or similar roles, while others
reported that these responsibilities remained dimited across various operational units. Comments
highlighted that, in some cases, the CDO position existed only astingaot \gideCXole, leading to
limited visibility across the institution.

Key themes included:

33



1 Reporting structures: Participants described a mix of arrangements, with some analytics and
survey teams reporting directly to a CDO, while others were situated within student services
or separate administrative divisions.

{1 Impact and visibility of the CDO role: Attendees discussed whether a CDO could help
strengthen the profile of existing analytics functions and improve institutional awareness of
data-driven decisionmaking.

1 Strategy and organisational change: The group reflected on experiences implementing digital
strategies and servidevel agreements, noting varied levels of support and resistance within
their institutions.

1 Data governance: A significant point of discussion was whether governance should sit within
IT or operate independently. Some participants expressed concern that restricting access to
certified datasets and relying heavily on IT teams could slow downiegaigrk and limit
responsiveness.

1 Leadership insights: Omer and Lester shared reflections on lessons carried over from previous
roles in both higher education and government, offering guidance on navigating
organisational change and fostering collaboration.

The session concluded with positive feedback and thanks from attendees, who appreciated the
opportunity to hear practical experiences and insights from peers.

Lester DSouza

SIG Chair, Business Intelligence and Analytics
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Government Reporting SIG

Don Johnston is the SIG Chair, Government Reporting SIG.
One event was held during the financial reporting year for this SIG:

I Government Reporting SIG 1/20&as held on 10 June 2025. The event was free for AAIR
members to attend, and nemembers were charged AUD$52.77 (AUD$45 + GST and
booking fee)There were 8 financialmembers and non-member registered, an86 people
logged in on the day.

Government Reporting SIG 1/22

10 Jun€025

Government
Reporting Special
Interest Group
1/2025

Join Don Johnston for an interactive

session on, ‘Student Data
Verification 2024 and 'New Gender
Codes for Element 315 to be
reported in 2026".

A,

Pre-event blurb
Facilitator:Don Johnston, AAIR Government Reporting SIG Chair

28§ |INB KFLILR G2 6St02YS @2dz 2 Iy AYyGiSNIOGAGDS 4&¢
able to attend) to discuss some topics in the Government Reporting space.

We invite you to come along and ask questions or simply attend to get a sense of what is currently
topical, whether TCSI, AVETMHKERR, or anything else.

New arrivals to AAIR or Government Reporting are particularly welcome, even if only to put a face to
GKS yIrYSs 2NJ (G2 FAYR | yIFIYS (2 NBFKOK 2dzi G2 Ay
sure who to turn to. This is what AAIR is algaubkingconnections and finding and supporting our
community.

[N
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Two topics that will initiate the discussions are (but definitely not restricted to):

1. HEP Student Data Verification 2024
t KSg X ¢S KI @S 2dzal adz2NBAGSR GKS 1 GSad NERdzyl
not too traumatic! We would like to provide an opportunity for sbdief on the process.
What worked? What helped? What were the pitfalls? Basically, anythirvgoytd like to
share about your respective journeys.

2. New Gender Codes for Element 315 to be reported in 2026
How is everyone going implementing these new codes? It is not only relevant for the student
collection, but also for the staff collection too. What about the TAC data, survey data,
Australian Government Provider Registration and International Student krapagSystem
(PRISMS) data, and | am sure many other places.

We have only 1 hour to discuss these and other topics, so come along and join in the conversation.
We will make a start on discussing these pressing issues, but rest assured, we are planning another
session sometime in the second half of the year. Pleass know what other burning topics you

would like to discuss in a future session.

Postevent summary

This virtual session, Ddmmought together representatives from multiple universities to discuss
challenges and practices related to TCSI verification, data reporting, and first reported address
management. Participants shared strategies for ensuring accurate enrolment andtstafidading
methods for crosghecking student information, managing EFTSL values, and addressing
discrepancies in citizenship and disability verification.

The discussion highlighted common issues such as limitations in live reporting, difficulties in accessing
scheduled extracts, and the need for improved data documentation and staff verification processes.
Participants also explored approaches for handlpmgication and offer data, course transfers, and

HDR completions, emphasising the importance of consistency across systems and institutions.

Attendees exchanged insights on interactions with QTAC and the Department of Education,
particularly regarding updates to gender coding, organisational codes, and verification rules. The
session reinforced the value of collaborative probsatving, knowldge sharing, and ongoing
communication between universities and regulatory bodies. Participants expressed appreciation for
the opportunity to discuss these complex issues and agreed that future sessions would be beneficial
for continuing sectewide dialoge.

Don Jo/uwv‘on David Cawthorne

SIG Chair, Government Reporting CoSIGChair Government Reporting
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Load Management & Planning SIG

Alexandra Sieniarskithe SIGChair Load Management & Planni8gG
Alferd Alferds a SIG Lead, Load Management & Planning SIG.
Twoevenswere held during the financial reporting year for this SIG:

1 Futureproofing Enrolment Planning (including the Accord and the Budget) using Machine
Learning and Avas held on 13 September 2024. The event was free for AAIR members to
attend, and normembers were charged AUD$52.77 (AUD$45 + GST and booking fee). There
were 66 financial members and 11 Amembers registered, and 60 people logged in on the
day.[Alexandra Sieniarski]

I Load Management & Planning SIG 1/2@@as held on 26 June 2025. The event was free for
AAIR members to attend, and norembers were charged AUD$52.77 (AUD$45 + GST and
booking fee). There were 35 financial members and 2nmmembers registered, and 35
people logged in on the dglferd Alferd]

Futureproofing Enrolment Planning (including the Accord and the

Budget) using Machine Learning and Al
13 Septembe024

Strategies to
Maximise Response
Rates and Reduce
Response Bias

Share your survey engagement

challenges and discuss strategies
and innovative approaches to
maximise engagement and reduce
response bias

\
AAIR

[ j -
i fadatn Pttt ! “H-EFl EEEEEE
E=F-Tf] :

Pre-event blurb
Facilitator: AleandraSieniarski, AAIR Load Management and Planning SIG Chair

Machine learning (ML) and artificial intelligence (Al) are revolutionising the landscape of enrolment
planning in higher education. These technologies harness vast amounts of data to provide
unprecedented insights and predictive capabilities, enabliniguitishs to make more informed

decisions. In this session, we will delve into how the University of Notre Dame leverages ML and Al to
enhance enrolment strategies, ensuring the University is resilient and adaptive to future challenges.
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Topics for discussion will include:

Innovative Abriven techniques for predicting student enrolment trends

The integration of the Accord and the budget within enrolment planning frameworks

Case studies illustrating successful implementation of ML models

Addressing ethical considerations, data governance, and privacy concerns in Al applications
Strategies for overcoming common obstacles and maximising the effectiveness of Al tools in
enrolment planning.

=A =4 =4 =4 =9

Join us as we discover how Al and ML are shaping the future of enrolment planning, making it more
robust, accurate, and responsive to the evolving educational landscape.

Postevent summary

Overview

The session explored the strategic application of ML models to forecast student enrolment trends and
improve institutional decisiomaking.

The discussion emphasdl both the opportunities and challenges of integrating Al into educational
contexts highlighting the potential for increased efficiency and accuracy, while reicagttie
importance of ethical considerations, data quality, and appropriate model use.

Presentationhighlights

Alexandra delivered a comprehensive presentation on the use of machine learning for enrolment
prediction. She outlined how predictive models can assist in anticipating student numbers, aligning
resources, and supporting datsformed strategy development.

Key themes included:

1 The necessity of clearly defining a problem before applying machine learning techniques.

1 The balance between human expertise andriMen insights in decisiemaking.

91 Practical demonstrations of Al tools and platforms, including automated model development
environments.

1 The use of ensemble models to improve prediction accuracy and the importance of manual
validation checks, particularly for atypical datasets such as those affected by thel@OVID
period.

Alexandra also discussed recent government education initiatives, including policy shifts affecting
enrolment targets, funding allocations, and international student capacity. These external changes
underscore the need for adaptable forecasting tools ckgpabresponding to evolving conditions.

Machinelearning in practice

The session explored key stages of the machine learning prodatsspreparation, model selection,
training, evaluation, and deployment. Alexandra demonstrated how automation can support these
stages while emphasing the importance of highuality data and thoughtful model design to

mitigate bias and overfitting.

The team also reviewed the potential for integration with existing business intelligence systems to
enable reatime insights and scenario analysis. Al applications beyond enrolment planning were
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identified, including automation of administrative tasks, resource allocation sqgiioni, and
identification of emerging academic trends.

Risks andconsiderations
While acknowledging the advantages of Al adoption, Alexandra highlighted associated risks such as:

privacyand data security concerns

potentialalgorithmic bias

overreliance on automated systems without sufficient human oversight
unequalaccesgo Al tools and expertise across institutions

= =4 =4 =1

She also noted the financial considerations of cloagkd Al platforms and recommended ongoing
evaluation of cosbenefit outcomes.

Summary

The session reinforced the value of ddtaven decisiormaking and the growing potential of Al and

al] AYy KAIKSNI SRdzOF A2y LI IyyAy3do ! fSEIFIYRNIQa S|
with a clear understanding of how predictive analyticsarghance institutional foresight and

responsiveness, ensuring that strategic planning remains both evidased and adaptive to

change.

Alexandra Sceniarsti
SIG Chair, Load Management & Planning

Load Management & Planning SIG 1/2025

26 June2025

Join us for a collaborative and
engaging discussion as we kick off
the 2026 student load planning
cycle across our universities.

A,
AAl

[ T S SR ]

Pre-event blurb
Facilitator:Alferd Alferd Performance Business Partner at Victoria University, Melbourné\/slfi
LM&P SIG Lead
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Join us for a collaborative and engaging discussion as we kick off the 2026 student load planning cycle
across our universities.

This interactive session is designed to bring together planners and strategists from across Australia

and New Zealand to share insights, challenges, and innovations in load planning and management.

2 KSGKSNI 22dzQNBE RSSLI Ay  fgSo shapeR/Qut dssunfpHond, IKi$ isiasS 2 NJ 2 ¢
space to connect, learn, and exchange ideas.

2 85Qff SELX 2NBY

1 What assumptions are shaping your 2026 load forecasts?

1 Which tools and models are proving most effectivey R ¢ KA OK 2y Sa | NBy Qi l
1 How are universities adapting to uncertainty in funding and policy?

f @ 2KFcG R2S& | aNBaAftASyGé f2FR LIy f221 tA1S
f  "H How are institutions approaching international diversification to reduce risk and build

sustainable enrolment pipelines?
Expect a mix of structured discussion and open Q&A. You can:

1 Share your approach and hear what others are doing
T 1al ljdsSadarzya 2NI NFAasS OKIFffSyasSa &2dzQNB FI O
1 Orsimply listelin to get a sense of sectaride thinking

2 KSGKSN) 22dzONB | aSlFaz2ySR LXFYYSNI 2N ySg G2 GKS
and gain fresh perspectives as we all navigatevidving landscape of higher education planning.

Post event summary

Overview

This session brougparticipantstogether to explore diverse approaches to studmaidelling load

planning, and budget management across institutions. The discussions provided valuable insights into
current practices, challenges, and opportunities for collaboration and improvement.

Studentmodelling approaches

Participants examined varioosdellingtechniques for student funding and retention. There was
consensus around priosiing progrardevelmodelling while acknowledging the manual nature of
courselevel approaches. Locatidiasedmodellingwas also identified as a key area for further
exploration.

Studentload planning systems

The group shared experiences with student load planning systems, noting that most universities rely
on either irhouse models or enterprise tools such as TM1/IBM Planning Analytics. A common theme
was the preference for a single integrated model, whickigipants found more efficient for analysis

and maintenance compared to managing multiple separate systems.

University budget management strategies

Discussions revealed a wide range of budget management approaches, shaped by institutional
structures and executive preferences. Some universities employ both bofi@nd topdown
budgeting models. A recurring challenge was the need to josbiflellingdecisions to stakeholders
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who may not be familiar with the technical details. The importance of stakeholder engagement
throughout the budgeting process was strongly emsedsi

Offshoreload planning

The session also explored offshore load planning models, highlighting the need for tailored
approaches to account for differences in headcount versus EFTSL reporting. Participants expressed
interest in further examining offshore mdtieg practices in a dedicated future session.

Summary

The webinar highlightedpportunities ancthallenges in studemhodelling load planning, and budget
management, with strong support for integrated planning models and preigreehstudent

modelling Participants stressed the need for stakeholder engagement and identified areas for
improvement, including manual courlselmodellingand offshore load planning complexiti&¢be
session reinforced the importance of collaboration, innovation, and shared learning within the higher
education planning communitifhrough structured discussions and upcoming SIG initiativesl, Alfe
and colleagues continue to drive seetdde engagement in advancing datidven load

management, forecasting accuracy, and strategic planning excellence.

Al ferd Al ferd

SIG Lead, Load Management & Planning

Surveys and Evaluation SIG

Cassandra Saunders is the SIG Chair, Surveys and Evaluation.
Threeevensswere held during the financial reporting year for this SIG:

1 Screening harmful content in student evaluations of teacwasyheld on 29 July 2024. The
event was free for AAIR members to attend, andmembers were charged AUD$52.77
(AUD$45 + GST and booking fee). There were 51 financial members anudnmuogr
registered, and 46 people logged in on the day.

1 Strategies to Maximise Response Rates and Reduce Respomgaskield on 22 August
2024. The event was free for AAIR members to attend, ananeonbers were charged
AUD$52.77 (AUD$45 + GST and booking fee). There were 35 financial members and 1 non
member registered, and 24 people logged in on the day.

1 National Results from the International Student Baronwas held on 09 October 2024. The
event was free for AAIR members to attend, and-members were charged AUD$52.77
(AUD$45 + GST and booking fee). There were 30 financial members anténmoers
registered, and 22 people logged in on the day.
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Screening harmful content in student evaluations of teaching
23 July 2024

Screening harmful
content in student
evaluations of
teaching

Join Rick Somers (Safe Student

Surveys) who has developed a tool
that screens for harmful content in
student evaluations of teaching.

U
AAIR

Asmrataslan Association for nstavtienal Research

Pre-event blurb
Facilitator:Cassandra SaundefsAIR Surveys and Evaluation SIG Chair

Guest presenteRick SomersSafe Student Surveys

Student evaluation of teaching surveyextensively employed across the higher education sector to
gather student feedback on learning and teaching. Whilst they offer valuable insights from the
student perspective and crucial information for educators and institutions to enhance teaching,
curriaulum, and quality assurance, they also present challenges, including the potential for educators
to be adversely affected by abusive or malicious comments.

In this SIG session we will be joined by Rick Somers from Safe Student Surveys who has developed a
tool that screens for harmful content in student evaluations of teaching. The tool has been developed
with the aim to help universities eliminate the harmised through these surveys in cases where
students provide harmful, offensive or discriminatory feedback. The software uses Al models and
keyword matching to identify harmful comments with accuracy, precision and efficiency in order to
reduce the psychos@ harm they cause, thereby making the higher education space safer. The
webinar will include a demonstration of the software, which is currently being offered free to

Australian universities.

Postevent summary

In this session we were joined by Rick Somers from Safe Student Surveys. Rick presented on the work
that he has done around the development of a tool, using Al models and keyword matching, that
screens for harmful content in student evaluations of teachihg tool was developed with the aim

to help universities eliminate the harm caused through these surveys in cases where students provide
harmful, offensive or discriminatory feedback. The session included a demonstration of the software,
along with an iwitation for individual institutions to trial it for free.
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Strategies to Maximise Response Rates and Reduce Response
Bias
22 August2024

Strategies to g
Maximise Response £~
Rates and Reduce /&
Response Bias

Share your survey engagement
challenges and discuss strategies

and innovative approaches to
maximise engagement and reduce
response bias

\
AAIR

AUSTALSIaN ASSOCATCN 1o INSHI0NA| Reseanh | -.-ii -En..
| ENHEED_OODDoN

Pre-event blurb
An open session to share innovative practices and share ideas.

Facilitator: Lisa Bolton, Director of QILT Research & StrategydAHRdEXecutive Committee member

With a deepseated focus on quality assurance now embedded across the higher education sector,

the student voice has become a critical component to measure educational quality. However, with an
increased demand on students to provide feedback comes thiepa of continuously devising
innovative ways to engage them in the student feedback process. Low response rates not only impact
data quality and reliability, but also increase the likelihood of biased results.

This SIG session will be run as an open session in which attendees will have an opportunity to share
current challenges related to student survey engagement at their individual institutions, and to share
and discuss current strategies and any innovatiyeagehes to maximise survey engagement and
reduce response bias.

Active participation in the discussion is strongly encouraged for this sesgitease come along
ready to share your thoughts and ideas.

Posteventsummary

This session brought together representatives from multiple universities to discuss strategies for
maximising student survey response rates and reducing response bias. The session provided a
structured forum to share experiences, challenges, and praagipabaches to engaging students
effectively with surveys.

Participants discussed common barriers to participation, including survey fatigue, limited time, and
LISNDSLIiA2ya 2F ANNBESOFIyOSed { (NI GS53ASa SELX 2NBR
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academic goals and interests, optimising the timing of survey distribution around academic schedules,
and clearly communicating the value and benefits of student feedback.

The session also focused on methods to increase response rates, such as embedding surveys in
learning management systems, conducting surveys during class time, using reminders and targeted
communications, and leveraging technology, including médeledly surveys and student apps.
Participants emphasised the importance of survey design, highlighting brevity, clarity, and tailoring
approaches to different student populations, including undergraduates, postgraduates,-and on
versus offtampus students.

Approaches to reducing response bias were also considered. The discussion covered the impact of
non-response, strategies to engage underrepresented groups, and the critical role of anonymity and
confidentiality in ensuring authentic feedback. Sharing elesrippm previous surveys, participants
highlighted¥ou Said, We Lister@ditiatives and the use of feedback loops to demonstrate how
student input informs institutional decisions.

Attendees valued the opportunity to exchange ideas, compare institutional approaches, and explore
practical solutions to common challenges. The session reinforced the benefits of collaborative
learning and crosmistitutional dialogue in improving survegrpicipation and the meaningful use of
student feedback.

National Results from the International Student Barometer
09 October 202

National Results
from the
International |
Student Barometer/

Join Kyla Steenhart (Edified), who
will share key findings from the
2023 ISB from the Australian/New
Zealand perspective

A
AAIR

AN MASCESN 1 PEEN0AE RESBITh

}

Pre-event blurb
Facilitator: Cassandra Saunders, AAIR Surveys and Evaluation SIG Chair

Guest Presenter: Kyla Steenhart, Associate, Edified
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survey of enrolled students. It tracks and benchmarks international student opinion across the entire
student journey, providing institutions with data ansights to develop a wordass student

experience.

In this SIG session, we will be joined by Kyla Steenhart from Edified (who provide localised support for
Australian/New Zealand institutions that participate in the ISB), who will be sharing key findings from
the 2023 ISB from the Australian/New Zealandpective.

Postevent summary

In this SIG we were joined by Kyla Steenhart from Edified [who provide localised support for

Australian and New Zealand institutions that participate in the International Student Barometer (ISB)],

who shared key findings from the 2023 ISB. The ISB i2théfwR Q& f I NASAG Ay G SNY I G A
experience survey of enrolled students, enabling the tracking and benchmarking of international

student opinion across the entire student journey, including arrival, living, learning and support.

Attendees were providedith an opportunity to engage with the 2023 ISB data and share insights

across all aspects of the international student experience from the Australian and New Zealand
perspective.

Cassandra Saunders

SIGChair Surveys and Evaluation

Other online events

AAIR hosted 3 other online evetftsoughout the reporting periad

9 Presenting at an AAIR Forwas held on 14 October 2024. The event was free for both AAIR
members and nomembers to attend. There were 16 financial members and 3 non
members registered, and 17 people logged in on the day.

1 Open AAIR 204las held on 09 April 2025. The event was free for both AAIR members and
non-members to attend. There were 53 financial members and 18mambers registered,
and52 people logged in on the day.

1 Al in Institutional Researsvas held on 27 May 2025. The event was free for AAIR members
to attend, and normembers were charged AUD$52.77 (AUD$45 + GST and booking fee).
There were 44 financial members and 4 smoembers registered, and 45 people logged in on
the day.
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Presenting at an AAIR Forum
14 October 202

=1 WEBINAR

Presenting at an
AAIR Forum 53"‘?4 ﬁgﬁg’i

You're invited! Join us for this
special information session

A,
AAIR

MArraasian Antciaton for Wattutona Reseah

"“' A_fter the Accard where festma!s
AAIR and grapevines bring us together

Pre-event blurb
Hosted by AAIR, convened by:

1 Don Johnstonylanager, Reporting and Analysis at Southern Cross University, AAIR Vice
President, and AAIR Government Reporting SIG Chair

1 Bwa SeidelAssociate Director, Research Engagement and Success at Flinders University, AAIR
Executive Committee member, and AAtfeRdemic Research Institutional Analytics SIG Chair

You're Invited! Join Us for this Special Information Session

I NB @82dz SEOAGSR Fo2dzi 2dzNJ dz2LJO2 YAy 3d C2NMzY odzi y 2
LINBaSydAy3a odzi KIFEI@S | FSg ljdzSadAz2yakK 2SQ@S 320G &

We warmly invite you to ownline information session, taking place via Zoom, one month before our
Forum opens. This is a fantastic opportunity to get a comprehensive overview of the event, learn how
to craft and deliver a compelling presentation, and ask any questions you miglaidmax attending

our Forum.

5dzZNAyYy 3 GKAA& &Saai 2 yrprundf@naQtips for SuScéssfil présanmtiotsgandh y G 2 G K
the chance to connect with our Executive Committee memdnaasfellow attendees. Whether you're

a firsttime attendee or a seasoned participant, thissgas is designed to ensure you have all the

information you need to make the most of your Fomxperience.
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Why Attend?

1 Gain valuable tips on presenting effectively
1 Getanswers to any Foruralated questions
1 Meet and network with other attendees

CSStf FTNBS (2 NBFEOK 2dzi AF @&2dz KIFS lye 1jdzSadAz2ys
forward to seeing you there!

Postevent summary

Overview

In preparation foour upcomingAAIR Annudtorum, B/a and Don led a planning session focused on
enhancing presentation quality, promoting engagement, and ensuring seamless event delivery. The
discussion emphasid simplicity in communication, technical preparedness, and a supportive,
inclusive atmosphere that encourages knowledge sharing across participants.

Presentationguidelines and engagement strategies

Bv 2dzif AYSR (KS S@SyidQa LINBaSyidlaAazzy adl yRIFENRAZ
coherent slides using compatible templates. She emggthslarity and engagement over dense

content, suggesting the use of digital tools to refine presentation design and delivery.

Both Eva and Don highlighted the importance of audience interaction, recommending that
presenters allow time for questions and discussions at the end of each session. The sesspn chairs
YSYGSNE 2F G(KS S@S yciwtaciligtt Bedaldiséuidns to2néwerad ( S S
interactive and collegial environment.

The team also confirmed that an acknowledgment of country would occur at the start of each day,
ensuring a respectful and inclusive opening for all attendees.

Slidemanagement and confidentiality practices

Bwa and Don discussed best practices for managing presentation materials, recommending that
presenters submit slides in advance to avoid technical difficulties during the event. While
acknowledging that some presenters may bring USB copies as a backagyrdieeythat central
coordination of files ensures a smoother experience for all participants.

To maintain confidentiality, they advised that presenters prepare two versions of their slides where
necessary: a confidential presentation version for internal vieanja public version for pesvent
sharing. This approach supports transparency while protecting sensitive information.

Feedbackgcollaboration, and recognition

The team also discussed ways to promote engagement and continuous improvement through

participant feedback. Postssion surveys will be distributed to gather insights and ressogni

2dziadF yRAY3d LINBaSyidlidAz2yad ¢KAA AYAGAIFGADS NBFE S
collaboration, learning, and professional growth.

Ewa and Don reiterated that the forum aims to encourage the authentic exchange of ideas and
experiences, steering clear of promotional content. They welcomed suggestions for incorporating
workshops and interactive components into the program to facilitatktirae feedback and peer
learning.
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Inclusive andsupportive event environment

The event will emphas inclusivity, collegiality, and professional development. The sitggni
committee discussed opportunities for informal networking, including a welcome dinner for early
arrivals, and confirmed participation from key leadership representatives.

Bwa expressed enthusiasm about hosting the event in her home state, noting the collaborative spirit
and shared commitment to creating an engaging and supportive environment for all participants.

Summary

Through thoughtful planning and clear communicatiova Bnd Don set the foundation for a
successful and inclusive professional forum. Their emphasis on simplicity, engagement,
confidentiality, and collaboration reflects thesociatio® & 6 N RSNJ O2 YYA G YSy i
knowledge sharing and community building.

Open AAIR 2@2

09 April2025

AIR

Aurctralasian ssockation fof ititutional Research

Pre-event blurb

Please join us for the first Open AAIR event of 2025, where we will introduce the AAIR executive
committee and SIG chairs. We aim to help you understand what value we hope you will receive by
being an AAIR member, and ensure we are maximising that vajraifo

During this session, we plan to:

Introduce you to our Executive Committee

Introduce you to our Special Interest Groups (SIG) and our SIG chairs

Provide a brief intro to our mission, vision, and objectives

Talk about our online events, topics, and planning for the 2025 AAIR Annual Forum
Workshop/brainstorm topics you would like us to cover throughout the year

Provide a meet and greet networking opportunity

=A =4 =4 =4 =4 =4
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1 AAIR our grievances
1 Discuss the possible development of local AAIR chapters with champions
T 'yelidKAy3 StasS e2dzQR tA1S 2 RAAOdza&k NI AaS T2

By running our Open AAIR events online, we hope to build wider, stronger, and better connections
with our community, particularly with those who may not be able to attend the annual forum in
person.

Everyone is welcome to join this session and we look forward to seeing you there.
Why Attend?

1 Gain valuable insight into your professional association
1 Meet and network with other attendees
1 Voice your concerns, opinions, daddas for the committee to take onboard

CSSt FTNBS (2 NBFEOK 2dzi AF @&2dz KIS lye 1jdzSadAz2ys
forward to seeing you there!

Post event summary

Overview

The AAIR Executive Committee and Special Interest Group (SIG) leaders met to discuss strategies for
strengthening community engagement, improving virtual meetings, and planning future events. The
meeting also focused on technical testing for virtual sasskiatebased networking opportunities,

YR (GKS | & &tend diratégk dingcion. € 2 y 3

¢tKS RA&AOdzA&aA2Y KAIKEAIKISR GKS 2NAFyAaldAz2yQa O2
professional development across the institutional research community in Australasia.

Planningfor institutional research and collaboration

The group discussed the need for structured, ongoing engagement within the AAIR network. Topics
included establishing statevel chapters, increasing fateeface gatherings, and creating a more
balanced calendar of virtual andperson events.

BEwa Seidel representing the Executive Committee, reinforced the importance of a clear strategy to
build community capability and support professional growth. The group also discussed the upcoming
university research committee meeting and the importance of preggatumified, professional

AYIF3AS GKIG NBFESOGa GKS aaz20AaldAazyQa @l fdzSao

Strategicplanning and future events

Bvk LINBASYGSR !'!'LwQa HAaWwn a0N}XGS3esxs F20dzaAy3a 2y ¢
professional growth, and positioning AAIR as the leading association for institutional research in
Australasia.

The discussion then turned to event planning for 2025 and beyond. The committee agreed to develop
a threeyear plan to assist members in scheduling travel and participation in advance. They also
proposed a blended model combining virtual sessions wibkrison gatherings throughout the year

to increase accessibility and maintain regular engagement.
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AAIR will focus on targeted networking and professional development opportunities.

Brainstorming for special interest groups

Participants contributed ideas to reinvigorate the SIG program. Suggestions included cross
collaborative sessions between SIGs, thelldw and tellbresentations, and greater integration of
technology and analytics topics such as artificial intelligence.

Members also discussed the potential for renaming the Academic ReBesdittitional AnalyticSIG

to better reflect its purpose and the value it offers to members. The conversation emphasised the
need for dynamic, interactive formats that encourage patrticipation beyond traditibneh and
learn(sessions.

Enhancingengagement and community connection

The group explored ways to strengthen participation in SIG meetings and other virtual events.
Members suggested inviting guest speakers, hosting more interactive discussions, and developing
regional chapters to facilitate fate-face networking.

There was strong support for piloting stdttesed chapters, starting with South Australia, to bring
members together outside the annual forum. Participants also discussed expanding engagement with
members in New Zealand and developing shared initiativessathe region.

Summary

¢CKA&a YSSiAy3a RSY2yailiNIGSR !'!LwQad 2y32Ay3 O2YYAlY
within the higher education sector. By planning more frequent virtual aperson engagements,

revisiting SIG structures and exploring new technologies, AMdRaastrengthen its community and

deliver meaningful professional development opportunities across Australasia.
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Al in Institutional Research
27 May 2025

Al in Institutional
Research

Join AAIR President Eva Seidel as
she leads a discussion about how we
are incorporating Al into our ways of
working.

A,
AAl

Ao IBI AL B BBAR RSB

Pre-event blurb
Facilitator:Bwa Seidel, AAIR President

Join us for a discussion to share and learn about how we are incorporating Al into our ways of
working. We are keen to hear about how the AAIR community is exploring its use in analytics, surveys,
Power Bl and other tools, data preparation, governmentntémp and any other area. We are also
particularly interested in knowing what benefits you are hoping to achieve for your university in your

Al endeavours.

This is an exciting and rapidly evolving field, and we look forward to hosting melaed sessions
as we continue to integrate Al into our work moving forward.

We look forward to seeing you.

Post event summary

Overview

This sessioffocused on the use of artificial intelligence (Al) tools in higher education, particularly for
analysing student feedback and enhancing institutional research processes. Participants shared their
experiences with a range of Al platforms, exploring thegiefits, limitations and implications for data
privacy and accuracy.

The session highlighted growing interest in practical Al applicatiom® prompt engineering and
workflow automation to large language model (LLM) use in qualitative data analysis. The group also
discussed the importance of ethical and responsible@hass institutional settings.

Exploring Altools and applications

Participants examined how Al tools are being applied to student feedback and institutional processes.
Examples included the use of Microsoft Copilot, ChatGPT and Google Gemini for summarising survey
responses, generating insights, and improving commuaitatiross academic teams.
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Several institutions reported experimenting with enterpteses| Al tools to strengthen data privacy

and maintain control over information management. Others shared experiences developing custom
solutions, such as Pythdmased scripts for feedback anatyand Power Bl dashboards for visualising
results.

While many noted timsaving benefits and improved analytical capacity, participants agreed that Al
outputs still require careful human verification. The discussion underscored that Al should
complementg not replaceg critical thinking and professionabijgement.

Analysing student feedbackwith Al

The group discussed approaches to using Al for qualitative data analysis, including combining text
feedback with student performance data to identify patterns in experience and engagement.
Participants shared examples of using Al to categorise commemtsfyidhemes, and link sentiment

to student outcomes.

These methods were recognised as valuable for advancing institutional research capability. However,
participants also noted challenges in ensuring cultural and linguistic inclusivity, particularly when
processing multilingual responses.

Understanding andevaluating large language models

One participanpresented an overview of large language models, explaining how they rely on
statistical correlations and probabilistic reasoning to generate text. He cautioned that while LLMs can
produce coherent and persuasive responses, their accuracy can vary, ongikslgevaluation

essential.

Bwa agreed, noting the risk of drawing incorrect conclusions from biased or incomplete data. The
discussion emphasised the importance of improving statistical and data literacy across research teams
to strengthen the responsible use ofgenerated insights.

Comparing Alplatforms and cost considerations

Participants compared the performance, usability and cost of several Altootserparticipant

shared insights from using Azure Al Foundry for unstructured data analysis, noting its privacy and
transparency advantages through enterpiliseel controls.

Several attendees discussed moving away from traditional qualitative analysis tools due to high
licensing costs and limited functionality. The conversation focused on identifying solutions that
balance affordability, ease of use and compliance with itistitai privacy standards.

Al in workflows and everyday applications
Participants shared examples of integrating Al into their daily workflows. Applications included
drafting emails, summarising meeting notes and supporting preliminary data analysis.

While many reported productivity gains, participants emphasised the continued need for human
oversight and editorial review. The consensus was that Al tools can enhance efficiency but should be
used as assistants rather than autonomous decisiakers.
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Prompt engineering and data privacy

The group explored techniques for effective prompt engineering to improve the quality and reliability
of Akgenerated outputs. Participants discussed using structured approaches, such as defining role,
task and requirements (RTR), to guide Al responses.

Data privacy remained a key theme. Participants recommended the use of enterprise or institutionally
managed Al environments to ensure sensitive data remains protected. They also noted that most
commercial Al models are trained onSed data, which cantroduce cultural and contextual

biases.

Implementation strategies and future planning

The group discussed strategies for implementing Al within institutional research functions. This
included promoting prompt literacy, developing local training materials, and sharing lessons learned
through sector networks.

Plans were made to host a follayp AHocused session for theAlIRcommunity in six months.
Participants were encouraged to consider presenting at the upcormRf-Arum on topics such as
Al prompting, training experiences and responsible implementation.

Summary
The discussion demonstrated the growing integration of Al tools across institutional research and

planning functions. Participants emphasised that while Al offers significant opportunities for
innovation and efficiency, its use must be guided by ethigadiptes, data security and informed
human oversight.

The session reinforced the value of collaboration, shared learning and responsible experimentation in
developing sectewide capability in artificial intelligence.
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AATR Forum 2024

18¢20 November2024

InterContinental Adelaideby IHGAdelaide SA
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After the Accord, where festivals
AAIR and grapevines bring us together

ThemeAfter the Accord, where festivals and grapevines bring us together

https://aairforum.com.au/2024/
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experience, discusd key topics and strategies in response to an everchanging higher education
sector in a rapidly changing world.

Our forum theme, After the Accord, where festivals and grapevines bring us togetherdaloio

reflect and provide some thought leadership into how the institutional research commaouilitly ¢
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PreForum workshops and Special Interest Groups (64} Flinders University City Campus on the
day prior to the main Forum sessions, on Monday 18 November 2024. The main Forumwessions
held closeby at thelntercontinentalAdelaide by IHG

Eightyeight delegateattendedthe AAIR Annudtorum2024 (including sponsors and speakei)e
eventwas held over 3 dayBre-Forum workshops and Special Interest Groups (&ife)heldon the
day prior(18 November 2024p the main Forum sessioneherewere subsequently 20 concurrent
sessions

Followingthe SIG workshops, guests were welcomed at Riverside Terrace for informal networking,
catching up and reconnecting. A wonderful dinmas heldat the National Wine Centre, with great
company, food and drinks.

Forum Organisation

The2024 AAIR Annuabfim was managed by Leishman Associdlies.Forum organisation began in
June 202. Leishman Associates liaised witambers of theorganising committee via Seidel, Don
Johnston and CamsdraSaunders.

Subthemes

Eachpresenterwasaskedto choose from the followingubthemes

How is the sector responding to the Accord?

Building an institutional research thougbadership capability

The evolving role of the institutional researcher

Justifying the value of higher education and research

Evidencebased strategic planning (and implementation)

Benchmarking for continuous quality improvement

Informing learning and teaching through evaluation and surveys

Realising benefitsthe role of institutional research in enterprise and transformation projects
Compliance and Government reporting reform

Business intelligence, analytics, visualisation and modeliegfoundations of IR

=A =4 =4 4 =4 4 4 -4 -9 A

Conference organising committee

Below is a list of the Local Organising CommétebExecutive AAIR Committee who were involved in
planningthe AAIR Forum 2@2

1 Don Johnston, Southern Cross University (AAIR Forum Chair)
1 Ewa Seidel, Flinders University
I Cassandra Saunders, University of Tasmania

Abstract submissions

The call for abstracts document was advertised omAtheR Forum websitwia social medjand

through directemaikdeveloped by the committee and Leishman Associates. The deadline for
submissions was set for 23 August 20®@dvever, an extension was made to 6 September 2024.
Leishman Associates sent reminder emails about the closing date and facilitated these submissions.
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Authors submitted abstracts electronically via an EventsAir abstract submission portal. All committee
members were allocated as reviewasdthey assessed and accepted or rejected abstracts via the
review portal.

Through the call for abstracts, there were 22 abstracts submitted. Following the review process, a
notification to authors advising of their results was sent via email. Once the draft program was
complete, each accepted presenter was sent the date anddfrtieeir presentation. This included all
information on how long the presentation was scheduled for, audigal requirements, terms and
conditions of presentin@nd registration requirements.

Authorscould select one of the following presentation types:

9 Oralpresentation(30 minutes plus 10 minutes for Q&A)
1 Workshoppresentation(40 minutes).

Forum program

The 2024 AAIRorumprogram consisted of 1 keynote presentation, 16 concurrent sessions, 2 whole
of-forum workshops, 1 sponsor presentation, 1 panel sesaimhthe AAIR AGNDneof the

concurrent sessions was presented virtually via Zoom due to the speaker being unable to travel at late
notice. The prdorum Special Interest Group (SIG) day at Flinders University consisted of the

following SIG

1 Government Reporting 1 Business Intelligence and Analytics
1 Load Management and Planning 1 Surveys and Evaluation
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